FOSTER SCHOOL DEPARTMENT
MINUTES

Captain Isaac Paine School September 21, 2009
160 Foster Center Road Open Session - 7:00 pm
Foster, Rl 02825

1. Convene Meeting -
Ron Cervasio, Chair, called the meeting of the foster School Committee to order at 7:00 pm in the
library of the Captain Isaac Paine School.

a. Roll Call -
All members were in attendance: Ron Cervasio - Chair, Cindy Bernard, Vice-Chair, Dennis
Chretien, member and also Dr. Davida Irving, Superintendent/Principal, and Mrs. McCullough,
School Committee Secretary.

b. Pledge of Allegiance -
Members of the School Committee and audience recited the Pledge of Allegiance.

2. Requests to Use School Facilities -

On a motion by Cindy Bernard and seconded by Dennis Chretien, the Foster School Committee
considered the Superintendent's recommendation on the following Requests to Use School
Facilities: Foster Recreation Committee Halloween Dance on October 30, 2009 and their
meetings on the first Thursday’s of the month (recommendation approved), Cub Scout
registration (recommendation approved), Girl Scout registration (recommendation approved),
Daisy Troop #270 meetings in the cafeteria on the first and third Tuesdays' of the month
(recommendation approved). Lora LoPiccolo for the gym for Zumba Classes (Superintendent
did not recommend — this was a for profit request — request denied), the Foster Recreation
Committee to use various rooms for course offerings (Mr. Cervasio tabled this request - due to
availability of rooms and clean-up obligations).

Approval Vote = 3-0-0. Denied Vote = 3-0-0.

3. Approval of Minutes -

On a motion by Dennis Chretien and seconded by Cindy Bernard, the Foster School committee
approved the Minutes Open and Executive for August 31, 2009.

Vote = 3-0-0.

4. Approval of Warrants -

On a motion by Mrs. Bernard and seconded by Mrs. Chretien the Foster School Committee
approved the Warrant dated Sept. 18, 2009 in the amount of $142,857.07. Vote = 2-1-0.
Vote as follows:

Mr. Cervasio - yes

Mrs. Bernard - no

Mrs. Chretien — yes

On a motion by Dennis Chretien and seconded by Ron Cervasio, the Foster School Committee
approved the Warrant dated Sept. 18, 2009 for $1,846.50. Vote = 2-0-1. Vote as follows:

Mr. Cervasio - yes

Mrs. Bernard - recues

Mr. Chretien — yes



On a motion by Mr. Chretien and seconded by Mrs. Bernard, the Foster School Committee
approved the Warrant dated Sept. 17, 2009 in the amount of $21,146.60. Vote = 3-0-0.

5. Old Business (for discussion/action)
a. Foster and Glocester Resource Sharing - nothing to report.

b. Student Bus Transportation Policy 3541 Revision — Dr. Irving recommended changing
the policy title to read “Student Bus Transportation Policy for Captain Isaac Paine Elementary
Students”. Dr. Irving also recommended the change in Foster Transportation Policy to include
“for Foster Students Attending Foster-Glocester Regional School District” and recommended the
change the distance to walk one mile for grades 6-12. On a motion by Mr. Chretien and seconded
by Mr. Cervasio, the Foster School Committee approved the Student Transportation Policy
revisions as read. Vote = 2-0-1.

Voter as follows:

Mr. Cervasio - yes
Mrs. Bernard - recues
Mr. Chretien - yes

c. First Grade Entrance Age Policy - 2nd Reading - on a motion by Mr. Chretien and
seconded by Mrs. Bernard, the Foster School Committee adopted the seconded reading of the
First Grade Entrance Age Policy. Vote = 3-0-0.

d. FSC Meeting Dates (discussion/action) - on a motion by Mrs. Bernard and seconded
by Mr. Chretien the Foster School Committee approved the following date changes for their
school committee meetings to: Oct. 19, 2009 and November 16, 2009. Mr. Cervasio
recommended keeping an eye on the web-site as discrepancies may occur. Vote = 3-0-0.

6. New business (for discussion)

a. ""No Child Left Inside" - Mrs. Joy Poland shared the "No Child Left Inside" program.
She also shared with the Committee and audience a workshop scheduled on November 7, 2009 at
the Ponaganset High School and sponsored by the RI Environmental Education Association.

b. No Parking Restrictions - a no parking restriction was put in place in front of the
school due to the health of the trees.

c. New Maintenance Equipment - On a motion by Mr. Chretien and seconded by Mrs.
Bernard, the Foster School Committee approved the purchase of wet-vac and buffer on the
recommendation of the Superintendent and head of maintenance, Joe McGovern, who assured the
School Committee of the need for this new equipment as the existing equipment was
approximately 15 years old. Vote = 3-0-0.

d. Server Room Cooling System -
The Superintendent recommended a cooling system for the server room and library be purchased
due to excessive heat in the server room and the newly purchased server shut down. Automatic
Temperature Control is working on an approved project in Foster/Glocester and the
Superintendent recommended the School Committee have the company modify the scope of the
bid at the Region and have the work done right away instead of going out to bid.



On a motion by Mr. Chretien and seconded by Mrs. Bernard the Foster School Committee voted
to accept this proposal for the cooling system as presented Discussion followed.

On a motion by Mr. Chretien and seconded by Mrs. Bernard the Foster School Committee voted
to recess for five minutes to seek legal advise. Vote = 3-0-0.

On a motion by Mr. Chretien and seconded by Mrs. Bernard the Foster School Committee
reconvened the meeting. Vote = 3-0-0.

Getting back to the original motion to approve the installation of a 'cooling system' made by Mr.
Chretien, the School Committee voted.

Motion passed. Vote = 2-1-0.

Vote as follows:

Mr. Cervasio - yes

Mrs. Bernard - no

Mr. Chretien - yes

7. Communication/Reports
a. Correspondence - none

b. Superintendent's Report -
Dr. Davida Irving, Superintendent / Principal, reported to the School Committee several
items:

1. There is now a monitor on every bus as of Sept. 18, 20009.

2. There was joint training with Foster/Glocester and Glocester for MMS, student
information system (SASID) on Sept. 15, 2009.

3. The Principals of Foster and Glocester Elementary schools are scheduled to
meet once a month to work on curriculum etc., and the three Superintendents
will also be meeting on a regular basis.

4. Parent Orientation was held on Sept. 16, 2009 and was a success. She also
thanked teachers and staff for all their efforts and preparations.

5. A School Improvement Team will be formed and made up of teachers, parents,
and community members and meet once a month and will set four goals to be
accomplished through out the school year.

6. NECAP testing is scheduled to begin on Oct. 20, 2009.

7. An evaluation/assessment system to track students’ progress throughout the
school year will be purchased using grant money and the cost will be based on
student population. NWEA is the program that will be used. It has been
researched extensively and was studied to make sure it is a good fit for an
elementary. This will also require professional development for teachers and
staff. Parents will also have the ability to use the program.



8. Dr. Irving informed the School Committee that she is attending a series of
workshops. One is with the RIAA (Rhode Island Association of Administrators).
ALDS that meet four time s per year with other Superintendent's throughout the
state. All these meetings are after school.

9. Dr. Irving brought up her concerns with the condition of the playground and
the deteriorating materials. Until the safety of the playground conditions are
looked at and refurbished, the playground will be cordoned off.

10. Dr. Irving relayed to the School Committee her research for hiring of a .5
FTE Behavioral Specialist.

On a motion by Mr. Chretien and seconded by Mrs. Bernard the School Committee voted to
accept the Superintendent's report as presented. On a motion by Mrs. Bernard and seconded by
Mr. Cervasio the School Committee voted to amended Mr. Chretien's motion to accept the
Superintendent’s report by eliminating item #10 of the Superintendent's report. Motion passed.
Vote = 2-1-0.

Vote as follows:

Mr. Cervasio - yes

Mrs. Bernard - yes

Mr. Chretien - no

On a motion by Mr. Chretien and seconded by Mrs. Bernard the School Committee voted to
accept the recommendation to approve the hiring of a member of the Foster Teachers Association
to fulfill the .5 position Behavioral Specialist as described in the IDEA American Reinvestment
Act Funds (ARRA). Discussion followed. Motion failed. Vote - 1-1-1.

Vote as follows:

Mr. Cervasio - no

Mrs. Bernard - abstained

Mr. Chretien - yes

c. Public Comment

d. Future Agenda Items
Sodexho - Foster's Share
Budget Surplus Policy

8. Vote to go into Executive Session for discussion and/or action regarding those items of
business referred to in R.1.G.L. 42-46-5 (a) Personnel (2) Collective Bargaining and Litigation
was made by Mrs. Bernard and seconded by Mr. Chretien. Motion passed. Vote = 3-0-0.

9. Return to Open Session motion was made by Mrs. Bernard and seconded by Mr. Cervasio.
Motion passed. Vote = 2-0-0.

Vote as follows:

Mr. Cervasio - yes

Mrs. Bernard - yes

Mr. Chretien - not present for the vote



10. Adjournment

On a motion by Mrs. Bernard and seconded by Mr. Cervasio the School Committee voted to
adjourn at 9:15 pm. Motion passed. Vote = 2-0-0.

Vote as follows:

Mr. Cervasio - yes

Mrs. Bernard - yes

Mr. Chretien - not present for the vote

Respectfully submitted:

Helena McCullough
Secretary Foster School Committee



