FOSTER SCHOOL COMMITTEE MEETING

CAPTAIN ISAAC PAINE SCHOOL CAFETERIA

March 31, 2009 Executive Session - 12:00 PM
Open Session — 12:30PM

1. CONVENE MEETING:
The Chairperson called the meeting to order at 12:00 pm.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL:
Chairman Ron Cervasio, Vice Chair Cindy Bernard, and Member Dennis Chretien were
present. Mr. Greg Piccirilli, Legal Attorney for the School Committee was also present.

4. EXECUTIVE SESSION:
On a motion by Mrs. Bernard and seconded by Mr. Chretien, the School Committee
voted to convene into Executive Session per R.1.G.L. 42-46-5 at 12:04 pm to consider (a)
Personnel (2) Collective Bargaining and Litigation. Motion passed. 3-0-0.

On a motion by Mrs. Bernard and seconded by Mr. Cervasio the Committee voted to seal
the minutes of Executive Session. Motion passed. 2-1-0.

Vote as follows:

Mr. Cervasio - yes

Mrs. Bernard - yes

Mr. Chretien - no

On a motion by Mr. Chretien and seconded by Mrs. Bernard, the School Committee
voted to reconvene into Open session at 12:25 pm. Motion passed. 3-0-0.

The Chair, Mr. Cervasio, reconvened Open Session at 12:30 pm. Mr. Cervasio said there
were no votes taken in Executive session.

Mr. Cervasio informed the public that there were a set of rules and agendas for the public
on the front table. Mr. Chretien informed the public that no rules had been adopted by
this School Committee and Mr. Cervasio agreed. The School Committee was informed
at this point that the Eddy building capacity of 48 persons had been exceeded. Mr.
Gordon Rogers was called on to make a decision in his capacity as Fire Chief. Mr.
Rogers stated that if the capacity had been exceeded the meeting should move.

Mr. Cervasio stated that the meeting was scheduled at this time in order to finish the
business of the school department and to accommodate the School Committee's Legal
attorney.

The School Committee voted to recess in order to move the meeting to the old Town
House. On a motion by Mrs. Bernard and seconded by Mr. Chretien the motion passed to
recess the meeting. 3-0-0.



The public gathered at the old Town House and Mrs. Bernard made a motion to
reconvene the meeting which was seconded by Mr. Chretien. Motion passed. 3-0-0.

5. ACCEPTANCE OF SUPERINTENDENT'S RESIGNATION:
Mr. Cervasio received and read a letter from Mr. Robert Wallace stating his resignation
as Superintendent. On a motion by Mrs. Bernard and seconded by Mr. Cervasio, the
School Committee voted to accept the resignation of Mr. Robert M. Wallace as
Superintendent of Foster Schools. Motion passed. 2-1-0.
Vote as follows:
Mr. Cervasio - yes
Mrs. Bernard - yes
Mr. Chretien - no

6. APPOINTMENT OF INTERIM-SUPERINTENDENT:
On a motion by Mrs. Bernard seconded by Mr. Cervasio the School Committee voted to
appoint Mr. Gary Moore as Interim-Superintendent of the Foster School District. Mr.
Chretien stated that the School Committee had not had a discussion with Mr. Moore
about this position and felt a discussion should be had before he is appointed. A
discussion ensued about how this motion can be made if the discussion had not happened.
Mr. Cervasio said that the past School Committee had discussions of combining the
duties of Superintendent / Principal in October 2008 but no action was taken. Mr.
Moore's contract needed to be non-renewed before April 1st in order to have the
discussion.
Mr. Piccirilli clarified that State law mandates that a school department have a
Superintendent and as part of Mr. Moore's duties, he would assume the Superintendent's
duties should the Superintendent fall ill or not be able to work. Should Mr. Moore accept
the position or decline it that is a discussion for another day with Mr. Moore. Mr.
Chretien clarified that he had discussions with Mr. Wallace and Dr. Barnes about how the
School Committee might combine some administrative duties to reduce costs. As a
School Committee member he felt it was his job to gather information in preparation to
discuss different scenarios for saving the taxpayer money. After tabling Mr. Moore's
contract the School Committee had ample opportunities to discuss the reorganization of
Administrative duties but that had not happened and now the School Committee was up
against the wall because of the law and timelines.

There was discussion about the enrollment and personnel levels over the last several
years. The level of students and staff has declined since 2003. In 2001 there was the
Superintendent / Principal position held by Dr. Carrano and Mr. Moore was a Principal in
training. In the past four years there has been a Principal (held by Mr. Moore) and a part-
time Superintendent (held by Mr. Wallace, who is retired). The Superintendent worked
two days per week for a total of ninety days per year based on the retirement law. For
the school year 2008-2009 Mr. Wallace has also been interim Superintendent for the
Glocester Elementary School Department. Mr. Cervasio explained that the Town
Council figures for the “Maintenance of Effort” were figured over five years at the
Region at $176,000 drop. The Paine school was figured over one year because if it was
figured over 5 years the Paine school would be crushed. Mr. Chretien then explained that



the cost per pupil in Foster is high because student transportation is figured into the
budget and that the transportation costs covers all students, Foster's and the Region. Mrs.
Bernard wanted to reiterate that this Committee had not had any discussions pertaining to
the reorganization of administration.

After the discussion the School Committee voted to appoint Mr. Gary Moore as Interim-
Superintendent for the remainder of the 2008-2009 school year. Motion passed. 2-1-0.
Vote as follows:

Mr. Cervasio - yes

Mrs. Bernard - yes

Mr. Chretien - no

7. ADVERTISEMENT FOR SUPERINTENDENT / PRINCIPAL.:
On a motion by Mrs. Bernard and seconded by Mr. Chretien the School Committee voted
to advertise to form a public committee to investigate and review and report to the School
Committee the positions of Superintendent / Principal and Superintendent and Principal.
Mr. Piccirilli clarified that the School Committee is voting on the formation of a
Committee to recommend how the School Committee should be advertising the positions.
Mrs. Bernard clarified her motion by saying this would be a committee to investigate
what the school needs, i.e. Superintendent / Principal or a Superintendent and Principal.
She wanted this public committee investigate the differences and needs and report back
to the School Committee their findings. Mr. Chretien said it is the Committee’s decision
or it should be for how to proceed and we should be making that decision based on the
input of parents, teachers, and the community. He also felt that the School Committee
should be discussing this with Glocester and the region because whatever decision is
made will make an impact on how well we can coordinate what is done among the three
entities. He believes costs can be shared without regionalizing. As a Committee we need
to know the most economical way to go forward and the public needs to be involved.
Motion passed. 2-0-1.
Vote as follows:
Mr. Cervasio - abstained
Mrs. Bernard - yes
Mr. Chretien — yes

Mrs. Bernard made a motion to advertise for this Investigative Committee in the Bargain
Buyer. Mr. Chretien made a motion to amend the above motion to include a current
member of the School Committee to be on the Investigative Committee for
Superintendent/Principal or Superintendent and Principal which was seconded by Mrs.
Bernard. This motion passed. 3-0-0.

The School Committee determined that there should be seven members including a
current School Committee. A discussion will be made at the April meeting for
determining who would be chosen to be on the review Committee. At this point the
Chair moved the meeting forward.



8. REQUESTS TO USE SCHOOL FACILITIES:
On a motion by Mr. Chretien and seconded by Mrs. Bernard the School committee voted
to accept the requests to use the school by Swamp Meadow Theater and the Foster
Recreation Committee. Motion passed. 3-0-0.

9. TECHNOLOGY:

Mr. Chretien wanted to table this item but Mr. Cervasio wished to discuss the use of the
school's surplus and the possibility of using the surplus to purchase a computer for every
child in the school system. Mr. Chretien thought that the use of grants was a more
responsible way to make such a purchase.

10. BUILDING COMMITTEE:
This item was tabled to April.

11. NECAP TEST SCORES:
This item was tabled to April.

12. 2009-2010 BUDGET:
Mr. Moore, the Business Manager, explained that the Town Council has level funded the
School Committees budget. Mr. Paolucci, a former School Committee member, was
concerned that if the Town Council keeps level funding the school's budget that the
budget is essentially declining over several years. The final budget will be left up to the
community at the Financial Town meeting. Mr. Chretien agreed. One of the issues is the
declining state aid that is promised to the schools every year. The surplus has
accumulated over a couple of years but needs to be available to cover those state aid
shortages and any unforeseen expenses, i.e. special needs students moving into the
community, building repairs, etc.

13. FORMATION OF MINUTES:
Tabled to April’s meeting.

14. BUDGET FORMAT:
This item tabled to April’s meeting.

15. INFORMATION LETTER:
This item tabled to April’s meeting.

16. TREE RECOMMENDATION:
This work has been completed. Mrs. Bernard felt that this should have had a motion and
then voted on.

17. SNOW BLOWER:
Mrs. Bernard made a motion to have the Custodial Supervisor purchase a snow blower
for the school up to $1100.00 which was seconded by Mr. Chretien. After discussion Mr.
Cervasio wanted to amend the motion by increasing the amount to $3500.00, Mr.



Chretien removed his second on the above motion. Mr. Cervasio made a motion with
Mrs. Bernard seconding to contact Joe McGovern, Custodial Supervisor, to search out a
reliable snow blower for an appropriate dollar amount. Motion passed. 3-0-0.

18. ADVERTISEMENT FOR SECRETARY:
A motion by Mrs. Bernard and seconded by Mr. Chretien the School Committee voted to
advertise for a School Committee Clerk. Motion passed. 3-0-0.

19. TRANSPORTATION - SURVEILLANCE CAMERAS:
On a motion by Mr. Cervasio and seconded by Mr. Chretien the School Committee voted
to look into the cost of installing video cameras on the buses in the case that the State
Legislature decides to remove the requirement of having bus monitors. Mr. Chretien
amended the motion and Mr. Cervasio seconded to include researching the cost of digital
surveillance verses video tape surveillance. Both motions passed. 2-0-1 and 2-0-1.
Both motions as follows:
Mr. Cervasio — yes (both)
Mrs. Bernard — recues (both)
Mr. Chretien — yes (both)

20. POLICIES - SECOND READINGS

a. Diabetes Care Management — Mr. Chretien made a motion and Mrs. Bernard
seconded to accept the seconded reading. Motion passed. 3-0-0.

b. Food Allergy Management — Mr. Chretien made a motion and Mrs. Bernard
seconded to accept the second reading. Motion passed. 3-0-0.

21. SPECIAL EDUCATION STAFFING POLICY - FIRST READING:
On a motion by Mr. Chretien and seconded by Mrs. Bernard the School Committee
adopted the first reading of this policy. Motion passed. 3-0-0.

22. POLICY - CHECK SIGNING:
This item did not need to be on the Agenda.

23. COMMUNICATIONS:
There were no communications.

24. FOSTER AND GLOCESTER HUMAN RESOURCE SHARING:
This item tabled to the April meeting.

25. PRINCIPAL’S REPORT:
On a motion by Mr. Chretien and seconded by Mrs. Bernard the School Committee
accepted the monthly calendar that Mr. Moore had provided. Motion passed. 3-0-0.

26. SUPERINTENDENT’S REPORT:
None.



27. APPROVAL OF MINUTES:
On a motion by Mrs. Bernard and seconded by Mr. Chretien the minutes from February
24, 2009 were approved. Motion passed. 3-0-0.
On a motion by Mrs. Bernard and seconded by Mr. Chretien the School Committee
approved the minutes from the Joint Meeting with the Foster and Glocester Town
Councils and the Glocester and Foster/Glocester School Committees on February 26,
2009. Motion passed. 3-0-0.
On a motion by Mrs. Bernard and seconded by Mr. Chretien the School Committee
accepted the minutes from the Budget Workshop on March 9, 2009. Motion passed.
3-0-0.

28. APPROVAL OF WARRANTS:
On a motion by Mr. Chretien and seconded by Mrs. Bernard the School Committee
accepted the Warrant dated for March 12, 2009 for First Student in the amount of
$65,204.00. Motion passed. 2-0-1.
Vote as follows:
Mr. Cervasio — yes
Mrs. Bernard — recues
Mr. Chretien — yes

On a motion by Mrs. Bernard and seconded by Mr. Chretien the School Committee
accepted the Warrant dated March 12, 2009 in the amount of $31, 948.00 for the
remaining bills. Motion passed. 3-0-0.

29. FUTURE AGENDA ITEMS:

a. A citizen requested to have an Open and Public Meeting to discuss the School
Committee Chairperson’s resignation

Appointment of the Search Committee

Transportation Policy

Snow Blower

Principal — Mr. Moore

Human Resources Sharing

D OO0 T

30. ADJOURNMENT:
On a motion by Mr. Chretien and seconded by Mrs. Bernard the School Committee
voted to adjourn the meeting at 2:40 pm. Motion passed. 3-0-0.

Respectfully submitted,

Helena McCullough
School Committee Clerk



