FOSTER SCHOOL COMMITTEE MEETING
Captain Isaac Paine School Library Executive Session — 6:30 PM
September 23, 2008 Open Session — 7:00 PM

CONVENE MEETING:
= Meeting was convened at 7:00 PM

ATTENDANCE:
= Chairman Michael Paolucci, Vice Chair Dennis Chretien, Member Ron Cervasio
Superintendent Wallace, Principal Gary Moore.

PLEDGE OF ALLEGIANCE:
= The “Pledge of Allegiance” was recited.

EXECUTIVE SESSION:
= None

COMMUNICATIONS:
= Superintendent Wallace reported a letter was received from Mr. Jim Flahive, Region Vice
President of First Student stating that the Foster School Committee had agreed to extend
the current transportation agreement for an additional two years through 2010-2011
school years. A copy of said letter is being put into the record.

REQUEST TO USE SCHOOL FACILITIES:

= Superintendent Wallace reported that there were a number of requests to use the school
facilities: September 18, 2008, the Girl Scouts requested to use the lobby for fall
registration. Superintendent Wallace approved this request. The Cub Scout Pack 101
requests the use of the cafeteria every other Friday between October 3, 2008 and June
2009. Their paperwork is in order and Superintendent Wallace recommends approval.
The 4-H Club Group requests the use of the cafeteria and teacher’s lounge on the first
Friday from September 2008 through June 2009. Superintendent Wallace recommends
approval. The Girls Scouts Troop 395 requests the use of the cafeteria on the second and
fourth Tuesday from September 2008 through June 2009. Superintendent Wallace
recommends approval. A Motion was made by Vice Chairman Dennis Chretien to accept
as presented and seconded by Member Ron Cervasio. Vice Chairman Chretien just
wanted to say there might be some conflicts on certain dates with Swamp Meadow plays,
but arrangements would be made if this arises. Motion passed 3-0-0.

TECHNOLOGY:
= No new information to present.

TUITION STUDENTS:
= Motion made by Chairman Paolucci to advertise for tuition students. Seconded by Vice
Chairman Dennis Chretien. Motion passed 3-0-0.

FOOD SERVICE CONTRACT:
= The food service contact is in place and the students are being fed each day. The price of
the lunches has not gone up at all.



HOME SCHOOLING REQUESTS:

Superintendent Wallace has a number of requests:

Eryk S. Thoman-Thurber, Grade 4. Superintendent Wallace recommended approval.
Vice Chair Chretien made a motion to accept the home school request. Mr. Cervasio
seconded. Discussion was made by Mr. Cervasio to state for the record that he feels this
is bad for the student overall and doesn’t make them well-rounded. It is good
educationally, but keeps the student in a very limited space. Votes taken 2 yes, 1 no.
Emily Cotta, Grade 1. Superintendent Wallace recommended approval. Vice Chair
Chretien made a motion, it was seconded by Mr. Cervasio. Votes taken 2 yes, 1 no.
Amanda Parenteau, Grade 5. Superintendent Wallace recommended approval. Vice
Chair Chretien made a motion, it was seconded by Mr. Cervasio. Votes taken 2 yes, 1
no.

Margaux Pelletier, Grade 3. Superintendent Wallace recommended approval. Vice Chair
Chretien made a motion, it was seconded by Mr. Cervasio. Votes taken 2 yes, 1 no.
Joshua S. Soares, Grade 2. Superintendent Wallace recommended approval. Vice Chair
Chretien made a motion, it was seconded by Mr. Cervasio. Votes taken 2 yes, 1 no.

SCHOLARSHIP FUND COMMITTEE:

Superintendent Wallace informed the committee that there was a preliminary meeting
held by the Scholarship Committee and they have identified a number of areas they feel
need to be explored. This is being presented to the committee just as an informational
item tonight. The Scholarship Committee has lost some of its members and new
members are being sort. Thereafter, this committee should be up and running and then
able to give the committee a final report.

PRINCIPAL’S CONTRACT:

Member Ron Cervasio requests that this item be tabled and moved to executive session.
Mr. Cervasio feels that the committee has some severe budgetary things that must be
taken into consideration in the upcoming year. This matter will be put on for the
executive session at the next meeting to be held on October 28, 2008.

PLAYGROUND/RECREATION DEPARTMENT:

Superintendent Wallace has been in contact with Mr. Conklin and informed him as to
what the committee was looking to do. He reacted favorable to Superintendent Wallace.
He asked that the request be put in writing and the request is to level the playground.
Superintendent Wallace believes that Mr. Conklin has brought this matter before the
Town Council. Mr. Wallace had placed a phone call to Mr. Lewis of the Town Council
who is in attendance at tonight’s meeting. Mr. Lewis informed the committee that this
matter is on the Council’s agenda for Thursday evening to authorize the DPW workers to
come to Captain Issac Paine School and take the playground down. Mr. Lewis had
questions as to why the playground was to come down, space, safety etc. Mr. Lewis then
informed the committee that his questions to the Superintendent was is it unsafe, can it be
repaired, and does it need to be treated. Is it a total loss? Is it possible to disassemble it
and move it some place else or move portions of it some place else. Mr. Cervasio stated
that the playground could be saved by a volunteer group, but would be expensive. Mr.
Lewis further stated that if there were copies of the insurance and they could be
forwarded to the Town Council by Thursday night that might be helpful. Mr. Cervasio
would like the Town Council before they okay this matter that the PTG work on getting a
new group of volunteers and possibly save what is left. Mr. Lewis further stated to the
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audience that this matter is on the agenda for Thursday evening and it is Superintendent
Wallace’s request to have the Town Council authorize DPW to come and level the
playground and dispose of it. Mr. Lewis’ recommendation for Thursday evening would
be to not take action, but to have himself and the people from DPW look at it and assess
it to see if anything can be salvaged, repaired and what the cost would be. Chairman
Paolucci stated that he would like Mr. Lewis to get back to the committee as to what the
Town Council proposes to do or what they think should be done. Chairman Paolucci
stated that he wants put on the next agenda item the playground and the findings of the
Town Council at the next scheduled meeting for October 28, 2008.

TRANSPORTATION:

Member Cervasio would like to see this a regional issue. It is on the regional agenda.

PAYROLL SERVICES:

Presentation by the Business Manager to the School Committee. Eliminating Payroll
Services outsourcing and bring it into the school under the control of the Business
Manager. A motion was made by Member Cervasio to do this until June 30, 2009, on a
trial basis, seconded by Vice Chair Chretien. Member Cervasio stated it would be from
January 1, 2009 — June 30, 2009, for $3,750.00. Seconded by Vice Chair Chretien.
Motion passed 3-0-0.

KINDERGARTEN PLAYGROUND EQUIPMENT:

Superintendent Wallace stated that at the previous meeting Principal Moore, Mrs.
Cardullo, the kindergarten teacher and a representative from the Trust take a look at the
equipment to see if it would be appropriate. This was done. Both Principal Moore and
Mrs. Cardullo felt the equipment was not appropriate for kindergarten children. Mr.
Broulette from the Trust has written a letter (copy given to the members of the
committee) indicating that the playground equipment did not meet the standards. It is the
recommendation of the Trust that we not take the equipment. Member Cervasio would
like a letter sent to Mr. Costa thanking him for his donation, but indicating that the Trust
would not allow it.

PRINCIPAL’S REPORT:

Principal Moore reported that there was a very smooth opening of school on September
8, 2008. On September 9, 2008, it was primary day and the staff had a professional
development day that focused on “Professional Learning Communities.” October 1
through the 23" is the window for completing the NECAP testing in grades 3 -5.
Students will be tested in Mathematics and ELA. On September 26, 2008, Principal
Moore and Superintendent Wallace as well as administrators for Gloucester and the
region will be attending a RIDE meeting for Response to Intervention. The following
reports have been completed: Non-Certified Staff Report; At-Home Instructed Report;
Transportation Report. On October 9, 2008, Principal Moore will be attending training
on new Federal Technology Reporting requirements.

SUPERINTENDENT’S REPORT:

Superintendent Wallace has two items to report: #1 The American Red Cross is looking
to get the School Committee to approve their desire to use the Paine School as a site in

the event of a disaster. Superintendent Wallace included in the packets for the members
of the committee the literature that he would send to the American Red Cross if this was
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approved. Page 1 is informational about the school itself with telephone numbers etc.
Page 2 talks about terms and conditions that the School Committee would have to agree
to (check marks next to various areas) and Superintendent Wallace would recommend
that these areas be approved. It is just talking about using the area as an operational
center, as a client service center, as a volunteer intake center, storage of their supplies,
parking of their vehicles. Page 3 the Red Cross talks about a fee that both parties must
agree to. 3(a) The School Committee agrees not to charge any fee in recognition of the
services provided by the Red Cross. 6(b) The Red Cross talks about reimbursing the
School Department for water, gas, electricity and waste disposal. Motion by Vice Chair
Chretien, seconded by Member Cervasio. Motion passed 3-0-0.

= #2 Emergency Generator — Superintendent Wallace will be meeting tomorrow morning at
10:00 am with Bob Conklin, Town Council representatives, Chairman of the School
Committee etc. to review the location of the generator. Where do we want the generator
located? One would be along side of the big rock on the southern parking lot. The price
tag for locating it there is $90,000.00. An alternative is to put the emergency generator in
front of the school near the sign that is there or in front of the kindergarten playground
area. The price tag for that location is $75,000.00. There is a Federal grant that the town
has. It is a matching grant. If the $90,000.00 option is ultimately opted for by the Town
Council then half of that $90,000.00 will be received in a grant. If the $75,000.00
location is opted for, then half of the $75,000.00 would be received in a grant. Member
Cervasio made a motion to put the generator by the big rock. It was seconded by Vice
Chair Chretien. Motion passed 2 yes, 1 no.

APPROVAL OF MINUTES:
= Member Cervasio made a motion to approve the Minutes as written both regular and
executive session. Vice Chair Chretien seconded. Motion passed 3-0-0.

APPROVAL OF WARRANTS:
= Member Cervasio made a motion to approve the Warrants as written. Vice Chair
Chretien seconded. Motion passed 3-0-0.

FUTURE AGENDA ITEMS:
= Playground
= Technology
= Scholarship Fund Committee
= Personnel — Executive session
* Business Manager’s contract — Executive session
= Non-Certified positions — Executive session

ADJOURNMENT:
Chairman Paolucci made a motion to adjourn at 8:05 p.m. Mr. Cervasio seconded. Motion
passed 3-0-0.

Submitted by Karen L. Shewcov



