
CALLAHAN SCHOOL BUILDING COMMITTEE 
 

MEETING PLACE:  Callahan School  
MEETING DATE: December 4, 2006 
MEETING TIME: 7:00 PM 
 
MEMBERS PRESENT: 
David Brunetti 
Mark Brizard  
Roger Robert 
Andre Auclair 
Mike Coutu 
Barry Lowe 
 
MEMBERS ABSENT: 
 
STAFF/CONSULTANTS PRESENT: 
Dawn Bailey, Clerk of the Committee 
David Brissette, Callahan Principal & Ex-Officio 
Russell Jennings, Clerk of the Works  
Nancy Binns, Town Council Liaison 
Steven Welford, School Superintendent (late with notice) 
Mary Karmozyn, School Committee Chair 
George Oliveira, Robinson Green Beretta 
 
CONTRACTOR REPRESENTATIVES PRESENT: 
 
STAFF/CONSULTANTS ABSENT: 
John Mainville, Town Finance Director (absent with notice) 
Dave DeQuattro, Robinson Green Beretta (absent with notice) 
Kevin Thibodeau, Lusi Construction (absent) 
 
OTHERS PRESENT: 
Cheri Hall, Parks & Recreation Director 
Charles Romando, NERG 
 
CALL TO ORDER:  Meeting called to order at 7:05 PM 
 
Approval of Minutes 
The question of accepting the minutes of the meeting of the Callahan School Building 
Committee held Monday, November 20, 2006 and the question of dispensing with the 
reading of said minutes.       
Mike Coutu would like noted that at the November 20 meeting he was absent with notice.  
He sent an email to Chairman Brunetti the Friday before the meeting, indicating that he 
would not be able to attend the meeting. Chairman Brunetti acknowledged that he was 
having issues receive e-mails at work from Cox Communications. The minutes were 
amended to reflect that Mike was absent with notice.   
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A motion was made by Mark Brizard and seconded by Roger Robert to 
accept the minutes of November 20, 2006.  With no further discussion, the 
vote in favor was unanimous.   

 
Chairman Brunetti requested a motion to adjust the agenda as follows:  To move Item B 
of New Business (Change Order Document #8 for Lusi Construction) to Item 4A of 
Approval of Invoices/Bills/Correspondence and make existing Item 4 under this category 
4B.  The purpose of this is to consider and take action on Change Order Document #8 
prior to considering and acting on Lusi Application and Certificate for Payment #9. 

A motion to move Change Order Document #8 per the request of Chairman 
Brunetti was made by Mark Brizard and seconded by Andy Auclair.  With 
no further discussion, the vote in favor was unanimous. 

 
Chairman Brunetti requested a motion to move Discussion and Action on Invoice from 
New England Recreation Group until later in the evening under the category Unfinished 
Business Item 1F – Playground and Playground Equipment and to allow for some 
discussion on the topic to take place when the representative from NERG arrives. 

A motion to move the invoice to Item 1F was made by Mark Brizard and 
seconded by Andy Auclair.  With no further discussion, the vote in favor was 
unanimous. 

 
Approval of Invoices 
Dawn M. Bailey, Clerk of the Committee Invoice # 18 for $333.00 

A motion to approve the Clerk of the Committee invoice #18 from Dawn 
Bailey for $333.00 was made by Mark Brizard and seconded by Roger 
Robert.  With no further discussion, the vote in favor was unanimous. 

 
Russell Jennings, Clerk of the Works Invoice # 502-17 for $3,285.50  

A motion to approve invoice # 502-17 ($3,285.00) to Russell Jennings was 
made by Roger Robert and seconded by Andy Auclair.  With no further 
discussion, the vote in favor was unanimous. 

 
RGB Corporation, Invoice – N/A  
 
Change Order Document No. 8, reflecting a change (increase) in the contract sum by 
$36,569.00 in accordance with the Committee's previously approved change orders: 101, 
116R, 123, 127, 128, 131, 135R, 137, 142R, 144, 146, 147, 149, 151, and 152; and an 
increase in the contract duration by zero calendar days 

A motion to approve Change Order Document No. 8 (Increase $36,569.00) 
was made by Mark Brizard and seconded by Roger Robert.  With no further 
discussion, the vote in favor was unanimous. 

 
A.F. Lusi Construction, Inc. – Application & Certificate for Payment No. 9 for 
$281,906.00 

A motion to approve Payment No. 9 to A.F. Lusi Construction, Inc. 
($281,906.00) was made by Mark Brizard and seconded by Mike Coutu.  
With no further discussion, the vote in favor was unanimous. 

 
Invoice from Mobile Storage, Invoice #122711for $90.97, Unit #106, 11/18 to 12/17 
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A motion to approve Invoice #122711 ($90.97) Unit #106 to Mobile Storage 
was made by Andy Auclair and seconded by Roger Robert.  With no further 
discussion, the vote in favor was unanimous. 

 
Sonitrol, Invoice #B11297 - $13,376.00, Invoice #A11296 - $9,240.60, Invoice #05925 - 
$1,155.00, Invoice #05926 - $1,651.00, Invoice #05927 - $804.70 
Russ explained that Invoice #05926 & Invoice #05927 are reimbursable for Lusi 
Construction.  RJ has instructed Kevin to present to the committee a credit change order 
for $2,455.70.  The $1,651 was for the temporary set up at the backdoor because the 
permanent door was not available to be installed.  The $804 was for the replacement of 
the camera that was damaged by the painter when he was doing power washing.   

A motion to approve invoices B11297, A11296 & 05925 to Sonitrol was made 
by Andy Auclair and seconded by Mike Coutu.  With no further discussion, 
the vote in favor was unanimous. 

 
A motion to table invoice 05926 & 05927 until a credit is submitted in writing 
by Lusi was made by Mark Brizard and seconded by Roger Robert.  With no 
further discussion, the vote in favor was unanimous. 

 
Invoice from Advanced Telesystems Group Inc: Invoice #4265 - $102.00, Invoice #4285 - 
$307.35, Invoice #4302 - $51.00 
Invoices were received recently by Dawn Bailey for work done in June to install phone 
system in the temporary trailer to keep school up and running. 

A motion to approve the invoices to Advanced Telesystems Group was made 
by Mark Brizard and seconded by Mike Coutu.  With no further discussion, 
the vote in favor was unanimous. 

 
Letter from Town Clerk, Town of Burrillville, regarding posting of schedule for meetings 
in 2007 
The suggestion was made that the committee continue meeting on the 2nd and 4th Monday 
of the month with the exception of the 2nd Monday in January.  It was requested that the 
meeting be held Tuesday, January 9, 2007. 

A motion to approve the meeting schedule for 2007 was made by Mark 
Brizard and seconded by Andy Auclair.  With no further discussion, the vote 
in favor was unanimous. 

 
CITIZENS COMMENTS  
 None 
 
STANDING AGENDA ITEMS 
Overview, discussion, and action relative to minutes from weekly construction meetings. 
Chairman Brunetti questioned the status of Item 28.4, Aluminum Store Front Doors.  
Russ Jennings stated that they have not seen them yet.  He also stated that there was an 
issue with the Cork Flooring.  RJ stated that they are in the process of putting another 
coat on.  He also questioned Item 35.3 – Russ noticed a leak in the media center roof.  RJ 
stated that there was a small leak and this has been taken care of.  This was the low roof 
that was over the staging in the area the 2 units have been installed.  Mark Brizard 
questioned if the issue with the cork flooring was due to the nature of the Silpro.  It does 
not seem smooth.   Per George Oliveira of RGB, this could be due to the nature of the 
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cork.  Mike Coutu mentioned that the gutters (scuppers) on the new administrative 
building are in a manner that is dumping water and feels this should be addressed before 
we have a freeze up.  He feels that this should be a top priority.   
 
Summary, discussion, and action relative to construction activities conducted since the 
previous meeting, including, (a) electrical work relative to COR #145, (b) gutters and 
downspouts, (c) music room occupancy, (d) punch list progress, (e) flagpole, and (f) 
Foster Street parking area & new additions to rear parking lot. 
COR #145 – Russ showed the committee electrical outlets that were found during the 
investigative process.  Some were broken, damaged, cracked, face chipped, split in half, 
etc.  They have been thru the '36 building as well as the '73.  They have been thru all the 
panels, cleaned and rewired where needed.  They are 99% complete.   
Gutters and Downspouts – The concern with the gutters and downspouts is the 
Committee wanted to have this work done while the weather was still good.  Russ 
Jennings stated that they (Apollo) are completing the fabrication.   
Punch List – Attacking a little bit at a time 
Flagpole – Lusi will be cutting this up and getting rid of this item. 
Foster Street – Chairman Brunetti feels that the paving does not look like finished quality 
even though it is.  The new addition to the parking spaces looks like an obvious patch.  
Russ stated that this is not installed within accordance to the plan and he has made Kevin 
aware of this.  The 3rd space sticks out into the roadway.   
Other issues:  The metal plate on the wall in the '36 building, 3rd floor – taken care of 
immediately per RJ.  The bolt protruding from the north wall (resource room) 1st floor 
(BEC room).  RJ will handle.  Cold Air in building from the corridor '73 – RJ sent long 
letter today.  RJ stated that there is inadequate heat and this has been the topic of 
discussion for the last week and half.  Roger Robert questioned why the access gate to the 
old boiler room is not locked in a closed position.  He is worried that the kids could get 
into the space.  RJ stated that there is a new door for this area that has not been installed 
yet.  RR is afraid that the kids could hide there (dangerous).  Area is to be sealed off.  RR 
also questioned why wire mold was not used in the teacher lounge.  RJ stated that wire 
mold was not called for in that area.  The conduit will be painted to match the wall.  Mike 
Coutu stated that he noticed that there were fire extinguishers holding doors open.  He 
questioned why the magnetic door holders are not working (both sides of the cafeteria 
and upstairs) If the alarm goes off the doors will not close.  RJ stated that it needs 
adjusting.  He feels that this is a red flag issue.  Mark Brizard stated that the roof access 
locations for the '36 bldg need sills.  He feels that this is a hot item.  He was also 
concerned that the plywood covering the window to the crawl space under the media 
center is not secure, as there is only one nail in the plywood.  A child could get in there, 
get hurt, and this would not be known.  There is also a closet at the bottom of Stair C 
stairwell that he would liked locked until it is abandoned.  It feels it is hazardous.  Steve 
Welford stated that the granite stair in front of the main entrance has a large chunk 
missing.  When he came to the school in the last week of June, this piece was not missing 
from the steps.  He does not know if it occurred during construction.  RJ will speak to 
Lusi regarding this issue.    
 
Charles Romando, NERG attended the meeting to present his case on the $5,700 extra 
charge for labor and materials for installation.  Chairman Brunetti stated that he made a 
suggestion to Chuck with what he might want to present to the Committee and then the 
Committee would follow up with questions.  Chuck stated that he has been designing and 
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installing children's playgrounds for 30 years throughout New England.  He has installed 
5 playgrounds in this community.  He stated that when they do the design and installation 
of the playgrounds they have no way of knowing what the ground conditions are so they 
put a clause into the quotation.  He feels that nobody wants to pay for core drilling to see 
what is in the ground.  Most of the time (8 out of 10) they do not run into any issues.  He 
stated that in the other playgrounds they did not have any issues.  If they do run into 
small rocks, most of the time they will "blow" thru it and do not consider it a big issue.  
In this particular instance, they starting digging as usual and the rocks kept on coming.  
Chuck stated that he received a phone call from his foreman who requested that he come 
to the site because there was rock extensively throughout the site.  Chuck came to the site 
to inspect it, at that time he contacted Cheri Hall, Parks and Rec. Director to come over 
and look at the site because he wanted her to see what they were incurring and what was 
going on.  He stated that there was rock littered throughout the site.  He said that they 
were huge boulders, roughly 27 inches.  He stated that they had to use a jackhammer to 
break through.  Normally in this type of instance, he would immediately tell his crew to 
finish up for the day and type up a change order.  50% of the charge on designing and 
building playgrounds is done to the digging.  The digging is half the entire project, the 
other half is the assembly of it and mixing of the concrete.  He would have then issued a 
change order for $10,000.  Then he would have sent it for approval from the Committee, 
and then if he did not receive word or felt at the time that this (approval) was not going to 
happen, he would have pulled the crew off the job and would have waited to see what 
happened.  If they had received approval, they would have brought the men back on the 
job.  If that was not what happened they would have had to pull the equipment off and 
typed a letter to state that there would have been a remobilization charge to have the men 
come back.  He stated that he had a very good relationship with Cheri.  Cheri stated to 
Chuck that she did not want him to pull the crew off the job.  Chuck stated that Russ was 
there at the time of this meeting also.  He said that he would try to hold the numbers 
down and would see what was going on.  They continued to work and break up the rock.  
He feels puzzled why he even needs to be here.  He stated that this is cut and dry – there 
was rock, it was excessive, they in no way understood that this was going to be the 
condition when they priced it.   He stated that his men were talked to and told that they 
were not going to be paid.  Barry Lowe questioned who talked to his crew about not 
being paid.  Chuck stated that his foreman does not know who stated this.  Cheri spoke to 
the Committee and stated that when this project first came about, the Committee asked 
her to oversee it due to her background and the number of playgrounds she has installed.  
She feels if the  $5700 change order is the issue, then she will take the blame because 
they were at the site and what she could see was if they pulled the men off, the next 
Committee meeting was not going to be for a couple of weeks it was going to cost more, 
and she did not want to see that happen.  She asked Chuck at that time if they would have 
to hold the project up and he gave her a number.  At that time, Russ told her she would 
have to explain the change order to the Committee.  At that time, she sent a letter trying 
to give some background information on the issue.  She wanted to ensure the Committee 
that the other playgrounds that they do, other companies will say you need to go down 12 
inches or 18 inches if there is a fall zone and they are in charge making sure the site is 
completed the way it needs to be.  In this case, there were areas that were 3 ft. below, 
which requires more sonatube and concrete to bring it up to level.  If the playground was 
level, then all the material would had to have been pulled out so it could have been 
installed and would have cost more money.  That is one of the things she is trying to say.  
Roger Robert stated that if there was rock that was that big and they had to get a 
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jackhammer to break it up, then a house could be put on it.  If the rock was so big and 
solid, why couldn't they rebar into the rock and put the sonatube to whatever height it was 
and come up to the grade they needed?  Chuck stated that if it was just one rock they 
could have done that.  What he would have done was taken the engineering plans and 
sent them to Play and Parks Structures engineers, they would have identified that post 
and depending on what post it was, if it was in a cluster with other post surrounding it 
they could have sawsalled off the rock and put a spread footing there.  The problem with 
this site is that there was rock everywhere.  It was not just one rock, it was not an option 
for them to be able to cut all those posts and then bring that footing up.  They do not have 
that engineering capability.   He stated that if it was just one rock, one post, he would not 
have to be here.  They would have just done the work.  Roger stated that he had seen 
pictures (that was not good quality) and one of the pictures had a measuring tape that was 
almost 3 feet and does not understand the issue.  Chuck stated that they go down almost 
32 inches with their footings when they can, but the rock they had they could not.  He 
could not understand the style of rock they had.  There were no smooth edges.  He stated 
that he found out the reason why it was all jagged edges is the excavator came over to his 
men and said that he broke up the rock and put it back in the site.  He is claiming that the 
rock that was in there was put back in there by the excavator.  Steve Welford spoke and 
stated that this whole project got off to the wrong start with the equipment being 
delivered before it was supposed too and the committee had to store it at the school in a 
trailer, the Committee incurred extra cost at this time. He questioned how much 
conversation or survey he did at the site.  Chairman Brunetti stated that we will stick to 
the issue of the specific charge for the extra digging only. Chuck responded that there 
was none, other than to look at it.  SW questioned if there was conversation to know it 
would be at sub grade because he knew there would be a drainage system installed.  
Chuck explained that the drainage system he saw on a set of plans was a square with 
finger drains running thru it.  He saw it from a top view.  He stated that he mentioned to 
Russ that if they continue they could hit the drainage post and then they would be done.  
He stated that he told Russ not to put in the drainage system before they get their footings 
in.  Russ feels that Chuck stated that backwards.  Russ stated he was the one who said 
that to Chuck.  Mark Brizard made the Comment that the committee went thru a very 
large expense to have the site ready and make it as easy as possible for NERG.  Chuck 
explained that when a bid is normally made for a playground there is a finished grade, 
required depth for safety surfacing.  He stated that he expected to find, when he saw the 
finger drains on the plans, probably 4 inch, maybe 6-inch PVC pipe and another 2 inches 
of stone surrounding the piping.  Roger said that he had to have more detail than what he 
is talking about.  Chuck said he has no copies of plans, all he has is the meeting held in 
Russ's office where they talked about the drainage system.  He reiterated that he had to 
get a price to the Committee in rapid fashion due to time constraint. Chairman Brunetti 
stated that that point is irrelevant (because others bidders were under the same 
constraint). Barry Lowe asked how many foundations were put in (by NERG) in total.  
Chuck answered that he does not have that number.  Russ stated there were 75.  Barry 
then asked, of the 75, how many did he hit rock in?  Chuck answered all of them on the 
upper part.  The lower area where they have the chinning bars and free standing 
equipment because the sub base was so low they had to double pour a footing.  They had 
to bring the grade up to meet their post inside a sonatube.  BL stated that the quote 
charged about $4450 for labor and the remainder was for materials.  BL questioned if 
Chuck also involved Russ or just Cheri.  Cheri responded that Russ was there.  BL asked 
RJ if this was a fair assessment that they had to build up the low grade on the north end of 
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the playground.  Russ stated that the plan that was provided had the inverts of the pipe in 
relation to the finish grade and that indicates that it would pitch the whole drainage 
system.  There was at least a foot or more and that varied in thickness of stone, as well as 
the 12 inches of mulch that was going on top.  When NERG first arrived, Russ told them 
that the top of the footings would be 10 inches below finished grade, which meant he 
would then have a sonatube form from that 10 inch below grade elevation down to the 
soil condition or the 3ft that was indicated below grade, which would have been roughly 
2 ½ feet less below the 10 inches.  The plan did indicate what the sub grade would be in 
relation to the finish grade.  When Russ was first told about the problem that NERG was 
having with stone, he stated they were encountering stone that was maybe 6 inches in 
diameter.  There was one location where there was a very large boulder.  There was no 
excavation to any depth lower than the sub grade, so any earth material that was 
encountered below that sub grade was natural material except for one location where a 
drywell was found.  This was more towards the easterly wall of the building.  The 
drywall was broken up and filled back in with the earth material.  The one large boulder 
that was encountered was significantly low enough.  Russ suggested that the crew just pin 
it and sit the sonatube on top of it, which the crew did do.  Russ said that he never saw 
any 27-inch boulder that was taken out.  The pictures that Chuck presented showed a rock 
out of the ground.  Russ wanted to know where those rocks went.  Chuck did not answer 
the question.  Mike Coutu questioned the type of heavy equipment that would have been 
used.  Chuck stated that he is unsure of what equipment they had used.  His second 
question was if the issue was the rocks or the sonatubes.  Chuck responded that he tried to 
break it up so the Committee could see the two. Steve Welford questioned the $4400  
covering labor – how many hours worth of labor, what size crew and type of equipment 
is involved?  He stated he is trying to understand the financials.  Chuck responded with -
usually when rock is hit, you not only slow the project down, the people would need to 
take a break longer.  What he did was monitoring the project and took a week longer.  
SW said that one week longer – how many people.  CR 3 people.  SW trying to 
understand the financials questioned if it was 3 guys/120 man hours extra on the project.  
CR stated he does not calculate his numbers that way.  He stated he has a good feel for 
how long it takes to put this size structure in, he put in for a few days because they had to 
go across the street to move material back and forth, so he saw what the extra was and 
tried to keep it as low as possible.  Russ wanted to add that he felt there were a number of 
items that Chuck presented was incorrect.  RJ personally did not see more than one large 
boulder.  He does not know where the pictures came from.  He never saw a grouping of 
boulders that large that they dug out of there.  When he indicated that, the invert in 
relation to the finish grade is on the drawing he gave him that gives him the profile.  That 
gives him the relationship of what the grade is to what the sub grade is and the fact that it 
pitched a foot from one end to the other.  Dutch set the grade stakes for him.  SW 
questioned - how you could come up with a number to charge someone without having a 
specific calculation as to the cost? 
Detailed overview, discussion, and action relative to planned construction activities and 
associated impacts for the next 30 days 
 
UNFINISHED BUSINESS 
1.  Update, discussion, and action relative to: 

a. COR #148 – For the furnishing of labor and materials to install HW coils 
to VAV's 1, 2, 5, and 6; $4,752.00 

Meeting Minutes 12/04/06                                                                      
Page 7 of 13 



George Oliveira, RGB stated that the change order was reduced.  Russ 
stated that the latest he heard from Ray is this will not be an issue for the 
Committee.  Chairman Brunetti stated that he discussed this with Dave 
DeQuattro who agreed that this should not be an issue for the Committee. 
 

b. COR #150 – For the replacement of the Bradley sink basins provided in 
the original contract with 4" lower basins; $5,836.00 
Chairman Brunetti stated that there was discussion at the last meeting and 
the $5,836 was approved because Russ had indicated that RGB would be 
paying for this item, however, that is somewhat of a misstatement.  Per 
Dave DeQuattro, RGB had taken the old basins and was putting them back 
in stock so they can get reimbursement.  George Oliveira stated that this is 
going to be handled between RGB and Lusi.  A request for a motion to 
rescind the vote approving this COR at the last meeting was made. 
A motion was made by Roger Robert to rescind the approval of COR 
#150 that was made at the last meeting and was seconded by Andy 
Auclair.  With no further discussion, the vote in favor to rescind the 
approval was unanimous. 
 

c. Exterior painting:  status, overall condition, and options for addressing 
the current condition; and work relative to the circular windows at the 
east, west, and front sides of the 1936 building. 
Russ Jennings stated that a meeting is being set up with Lusi, the painter, 
and Mark Brizard.  RR questioned - When the wrapping was done, and all 
new windows were installed, who fills in that gap?  He stated that they 
were short 3/8".  RJ stated that the wrapping was removed, then  
questioned which windows he was referring to. More discussion followed 
on this item by Mike, Mark, Roger, and Russ.  This will be looked into.  
Chairman Brunetti requested that at the meeting they also discuss the 
circular windows.  He feels that it is a grave omission not to have them in 
the plan.  Mark Brizard stated that Kevin (Thibodeau) said he would 
include glazing and painting circular windows; he does not think that this 
was communicated properly (by Kevin to the painter).  A request was 
made by Chairman Brunetti for a COR to prep and paint all 3 windows.  
SW also wanted it noted that Kevin stated he would take care of this. 
 

d. Restitution for water damaged books 
Mr. Brissette forwarded a list of the damaged books to the Committee.  
Kevin was not at the meeting.  Chairman Brunetti feels that this issue has 
been going on for too long and Lusi should be paying for this and they can 
go after their subs (for reimbursement).  He told the Committee that they 
have the right, if they choose to do so, to take it out of their (Lusi’s) 
retainage if they want to pay the school department for the books.  Mark 
Brizard stated that at a previous meeting, from his understanding, Kevin 
said the ball is in the Town's hands, and to have the Town's insurance rep 
to come out and discuss.  Russ stated that this is back in Lusi's hands.  RJ 
stated that Dave Brissette and he met with the insurance carrier along with 
Mark Adams, Treasurer (of the Town of Burrillville Finance Department).  
Kevin had pursued this through his insurance (builder’s risk).  Frank of the 
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Insurance Trust suggested what Kevin should be doing is pursuing this 
through his protective liability insurance.     
A motion was made by Mark Brizard that the Committee pay for all 
the books that are missing and the money be reimbursed to the 
Committee by Lusi Construction with no deductible, not chasing sub 
contractors, retain every penny of the books from Lusi's final pay. 
This was seconded by Roger Robert.  With no further discussion, the 
vote in favor was unanimous. 
 

e. COR #95/95R – For the respective repair of replacement of all missing 
screens in the 1973 building, and to replace the respective glass (replace 
6, repair 6) 
Chairman Brunetti asked Russ if he had obtained a lower cost on this item.  
Russ stated that he has not heard back from them. 
A motion was made to table this item until next meeting by Mark 
Brizard and seconded by Mike Coutu.  With no further discussion, 
the vote in favor was unanimous 

f. Playground & Playground Equipment:  including results from inspection 
by the Insurance Trust representative, status of completion of installation 
work, and anticipated usage date. 
Dawn Bailey stated that the bar questioned by the Trust has been repaired 
and the height levels are satisfactory.  As soon as Cheri was able to send 
back to Paul Brouillette regarding this, then the Trust would authorize the 
insurance.  As far as Dawn knew on Friday, Cheri was sending a letter to 
Paul.  Russ stated the debris was removed by Chuck Ramondo.  The 
playground can be used.  Russ has been told that the 10 ft fence will be 
installed by Wednesday. 
A motion was to approve the remaining $6,831.40 to NERG was made 
by Mark Brizard and seconded by Roger Robert.  With no further 
discussion, the vote in favor was unanimous. 

 
The playground is ready to be used.  The only issue is with the open play 
yard.  Dave Brissette stated that he is concerned with the mud.  He stated 
that there is not a clear sidewalk to the area.  Russ wants the sidewalk area 
redone.  He feels that it was not done correctly.  This is a safety issue.  
Dave Brissette stated that the teachers can keep the children away from the 
gravel area, so he would be comfortable with usage at this time (once the 
sidewalk work is complete). 
 
Chairman Brunetti then brought up consideration regarding the $5,700 
additional charge claimed for installation by NERG.  
 
A motion was made by Roger Robert to not approve the $5,700 
change order to NERG. This was seconded by Mike Coutu. 
Discussion was held: Roger stated that he was not satisfied with the 
answers he received from Chuck Ramondo regarding the change order.   
Mark stated that the Committee gave Mr. Ramondo a chance, but he did 
not sufficiently state his case. Mr. Brissette, who was also present at the 
meeting with Russ and Mr. Ramondo, stated that he (Mr. Ramondo) was 

Meeting Minutes 12/04/06                                                                      
Page 9 of 13 



taking credit for what Russ had suggested to NERG about the drainage 
system and the footings.   
With no further discussion, the vote in favor was unanimous.   

 
g. Request from A.F. Lusi Construction to reduce the retainage to 5% on all 

future requisitions.  This request is consistent with the provisions of 
Article 9.6.1 of the Supplementary Conditions of the Contract for 
Construction 
Lusi was not in attendance  

 
h. Rebate for windows, rear parking lot lighting, mechanical items, etc. 

According to Chairman Brunetti called Pascoag Utility District and spoke 
to Harley Round. He informed the Committee that there will be no rebate 
for mechanical items and parking lot lighting.  However, there will be  a 
rebate for the windows.  There are 69 windows at $25 per window, which 
equals $1,725.  To the best of his knowledge, this is all of the rebate that 
the Committee will be getting. 
   

i. Services by Lincoln Environmental for 2007 
Chairman Brunetti stated that he requested and received from Lincoln 
Environmental an estimate for their services in 2007, which would be for 
monitoring of the wells and this amounts to $6,800.  SW stated he had a 
conversation with Mike Wood regarding this last week.  The Town has 
tried to move away as much as possible with prepaying a vendor for 
service, because if a service is not provided in a satisfactory way you have 
no advantage.  He is not sure as to what alternatives there are yet.  He is 
asking that this be tabled until the next meeting so he and Mike Wood 
could try to work something out.  He is looking for a better option.   

 
j. Furniture/cabinetry for principal, administrative, nurse, and guidance 

offices, etc. 
A motion to table this item until next meeting was made by Mark 
Brizard and seconded by Mike Coutu.  With no further discussion, 
the vote in favor was unanimous. 
 

k. Project dedication plaque 
A motion to table this item until next meeting was made by Mike 
Coutu and seconded by Roger Robert.  With no further discussion, 
the vote in favor was unanimous. 
 

NEW BUSINESS 
 1.  Update, discussion, and action relative to: 

a. CORs – General Overview 
CORs regarding punch list items are as follows:  painting unit ventilators 
of the 1973 building classrooms, custodian room painting and replacement 
of ceiling tiles, replacement of the water fountain in cafeteria along the 
resource room hallway and the water fountain at east end of the hallway of 
the 1st floor of the 1973 building.  Russ stated the one on the first floor in 
the cafeteria could not be replaced because the newer units project further 
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out from the wall and would not meet ADA clearance to get by to the door 
to the classroom.  Suggestion is to either abandon it or try to get it to work.  
There is supposed to be a new one in this location.  Mark Brizard asked 
what the usage of this water fountain was.  Principle Brissette stated to 
pull it out, they can walk up the corridor.  The unit in the '73 hallway is 
falling apart.  Suggestion was to switch the new one to the '73 hallway.  3rd 
floor has a problem also.  The piping somewhere down below in the 
abandonment of piping, there is no longer a water supply to that unit.  
Russ has asked the plumber if he could check the piping down near the 
music room.  Prepare and paint iron railings at east and west side of the 
media center, and remove asphalt of the 1936 building entry - street to 
shrub only, and loam and seed the same.  Mark and Dave are not satisfied 
with the width of the walkway coming into the new admin building.  It is 6 
feet.  They requested a COR to widen the walkway. 

 
b. Project Budget 

Chairman Brunetti stated an allocation for the playground equipment was 
made out of construction contingency by vote.  After looking at the 
budget, a reallocation of the playground funds back to the contingency 
will bring the (contingency) budget up and place the playground where it 
should be - under additional scope of work.   
A motion to rescind the previous vote and move the playground 
equipment under additional scope of work was made by Mark 
Brizard and seconded by Mike Coutu.  With no further discussion, 
the vote in favor was unanimous. 
 

c. COR #157– For addressing the requests of the Harrisville Fire District 
Russ Jennings explained that he has discussed this with the electrician.  
Due to nature of this issue, the electrician is willing to work on a time and 
material basis with the amount not to exceed $7,500. 
A motion to allow the electrician to work on a time and material basis 
with a not to exceed amount of $7,500 was made by Roger Robert and 
seconded by Mark Brizard.  With no further, discussion the vote in 
favor was unanimous 

 
d. COR for addressing the issue of studs and drywall ramp by the gym and 

the studs and drywall at the new cabinet in the Media Center 
This is still being monitored.  
 

e. COR for addressing the necessary change in routing of ductwork and 
impact on ceilings in the Media Center 
This is being incorporated into the additional items in the media center, 
which is COR #154.  COR # $7,770.   
 

f. COR #93 – For the demolition of the existing lockers in rooms 137, 104, 
210 & 211 and the installation of metal studs and sheetrock; and/or other 
related CORs/proposals for conversion of the existing units in order to 
provide more suitable units for the placement of coats , hats, backpacks, 
etc. at these locations. 
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Chairman Brunetti asked Mr. Brissette if this is what he wants, will this 
meet his needs.  Russ mentioned some details of the work and Mr. 
Brissette was satisfied that it would meet the needs for hanging of coats 
and backpacks. 
A motion to approve COR #93 ($7,279.00) was made by Roger Robert 
and seconded by Barry Lowe.  With no further discussion, the vote in 
favor was unanimous. 
 

g. COR relative to the double gate for the playground 
Chairman Brunetti stated that the double gate for the playground is located 
over a non-paved surface and this was in the plans, but was not seen by 
any of the Committee members.  Excerpts of the plans were seen when the 
Committee looked at the playground area.  Chairman Brunetti requested a 
COR to have the double gate moved.  The COR is for $1,782.  Mark 
Brizard questioned if milled asphalt is the same as pavement.  He was 
informed that it is an impervious surface.  As long as it creates run off it is 
a run off surface.  The soil around the 2 large trees where the sidewalk 
meets over to the wood edging is (currently specified to be) loamed and 
seeded.  Standing at the building looking out to the outer tree there is a 20-
25 foot strip that has been excavated from the fence inward. There is about 
a 20-25 foot area that is gravel.  The gravel will create mud.  The mud will 
be tracked.  Steve Welford expressed his concerns that tracking mud or 
gravel into the building will cause potential damage to the floor surfaces 
and it will be difficult to keep the floors clean.  

 
h. COR and/or proposals covering options for the remaining playground 

space: (1) all asphalt, (2) all grass, and (3) combination of asphalt and 
grass 

 
i. COR and/or proposals for the preparation and painting of the iron 

railings at the east and west sides of the Media Center 
A motion to table issue until next meeting was made by Roger Robert 
and seconded by Mark Brizard.  With no further discussion, the vote 
in favor was unanimous. 
 

j. COR and /or proposals for removal of asphalt sidewalk of the 1936 
building entryway from street to shrubs only, including loaming and 
seeding of the same. 
Waiting for COR 
 

k. COR and/or proposals for the walkways leading to the new administration 
building entrance. 
Topic was discussed earlier in meeting. 

 
Update, discussion, and action relative to Committee 
walkthroughs/inspections/projects assessments and resulting interior and exterior 
punch lists                                                                                                                
Russ stated that some of the issues on the Committee's list are duplicates of his 
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issues.  He has reviewed the Committee's list.  His comments are listed on the 
paperwork that he passed out to the Committee.  Discussion was held regarding 
the color of the tiles that were chosen for the transition strip at the 1973 bldg wash 
area.  D. Brunetti and M. Brizard pointed out that they saw some boxes of 
matching color tile on the ramp in the cafeteria.  Russ stated that these were 
probably the original tiles that were leftover from the work in this area.  They 
cannot be used.  It was questioned as to why the old electrical panel was left near 
the cafeteria.  Chairman Brunetti requested a COR to have the panel 
removed/replaced.  A suggestion was made to replace/cover this area with a 
tackboard or other item. A COR covering such was requested.  

 
2. Substantial completion 
 
 
3. Update, discussion, and action relative to longer term construction schedule 
 
GENERAL DISCUSSION 
 
ADJOURN 
A motion was made by Mark Brizard and seconded by Mike Coutu to adjourn the 
meeting at 10:37 PM.  With no further discussion, the vote in favor was unanimous. 
 
MINUTES APPROVED BY: 
 
 
 

David Brunetti, Committee Chair  Mark Brizard, Vice Chair 
  
 
Date: _________________________ 
 
Date filed with Town Clerk:  _____________________ 
 
Next Meeting Date:  
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