CALLAHAN SCHOOL BUILDING COMMITTEE

MEETING PLACE: Callahan School, Room 108
MEETING DATE: October 16, 2006
MEETING TIME: 6:30 PM

MEMBERS PRESENT:
David Brunetti
Mark Brizard
Roger Robert
Andre Auclair

Mike Coutu

Barry Lowe

MEMBERS ABSENT:

STAFF/CONSULTANTS PRESENT:

Dawn Bailey, Clerk of the Committee

David Brissette, Callahan Principal & Ex-Officio
Russell Jennings, Clerk of the Works

Nancy Binns, Town Council Liaison

Steven Welford, School Superintendent

Mary Karmozyn, School Committee Liason and Chair

CONTRACTOR REPRESENTATIVES PRESENT:
Kevin Thibodeau, Lusi Construction

STAFF/CONSULTANTS ABSENT:
John Mainville, Town Finance Director (absent with notice)
Dave DeQuattro, Robinson Green Beretta (absent with notice)

OTHERS PRESENT:
CALL TO ORDER: Meeting called to order at 6:38 PM

Chairman Brunetti requested that the agenda be amended as follows:

He would like to move 1C of New Business, Change Order Document No. 6,

for Lusi Construction to 4A under Approval of Invoices/Bills/Correspondence.
A motion to move 1C of New Business to 4A under Approval of
invoices/bills/correspondence was made by Mark Brizard and
seconded by Andy Auclair. With no further discussion, the vote
in favor was unanimous.

The second request was to move item 1A of New Business, which is COR's —
General Overview, to Item 1 of Unfinished Business before item 1A.

A motion to move 1A of New Business to Item 1 of unfinished
business was made by Mark Brizard and seconded by Andy Auclair.
With no further discussion, the vote in favor was unanimous.
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Approval of Minutes
The question of accepting the minutes of the meeting of the Callahan School
Building Committee held Monday, September 25, 2006 and the question of
dispensing with the reading of said minutes.
A motion was made by Roger Robert and seconded by Andy
Auclair to accept the minutes of September 25, 2006. With no
further discussion, the vote in favor was unanimous.

Approval of Invoices

Dawn M. Bailey, Clerk of the Committee Invoice # 15 for $99.00
A motion to approve the Clerk of the Committee invoice #15
from Dawn Bailey for $99.00 was made by Roger Robert and
seconded by Mike Coutu. With no further discussion, the vote
in favor was unanimous.

Russell Jennings, Clerk of the Works Invoice # 502-14 for $5,850.00 and
Invoice #3 — Reimbursement for Printer Ink for $70.51
A motion to approve invoice # 502-14 ($5,850.00) to Russell
Jennings was made by Mike Coutu and seconded by Barry
Lowe. With no further discussion, the vote in favor was
unanimous.

A motion to approve invoice #3 ($70.51) to Russell Jennings
for the reimbursement of Printer ink was made by Andy Auclair
and seconded by Roger Robert. With no further discussion, the
vote in favor was unanimous.

RGB Corporation, Invoice #5462-25 for $10,043.63
A motion to approve Invoice #5462-25 ($10,043.63) was made
by Roger Robert and seconded by Andy Auclair. With no
further discussion, the vote in favor was unanimous.

Change Order Document No. 6, reflecting a change (increase) in the contract
sum by $69,311.00 in accordance with the Committee's previously approved
change orders: 80, 81, 22, 84, 58, 78R, 79R, 86, 84, 88, 91, 97, 98, 104-
112, 114, 115, 117, 119, and 121; and an increase in the contract duration
by zero calendar days
A motion to approve Change Order Document No. 6 (Increase
$69,311.00) was made by Mark Brizard and seconded by Roger
Robert. With no further discussion, the vote in favor was
unanimous.

A.F. Lusi Construction, Inc. — Application & Certificate for Payment No. 7 for
$756,751.00

Chairman Brunetti stated that along with this requisition it was noted by RGB
that the required progress photographs and payroll reports were not
included. He questioned Kevin Thibodeau the status of these items. Kevin
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stated that they would be here. Dawn Bailey stated that she has received
them today.
A motion to approve Payment No. 7 to A.F. Lusi Construction,
Inc. ($756,751) was made by Roger Robert and seconded by
Mike Coutu. With no further discussion, the vote in favor was
unanimous.

RGB Corporation for services provided by Vortex, Inc., Invoice # 5462-26 for
$2,062.50
A motion to approve Invoice #5462-26 ($2,062.50) was made
by Mark Brizard and seconded by Roger Robert. With no
further discussion, the vote in favor was unanimous.

Invoice from Mobile Storage, Invoice #120855 for $90.97, Invoice #121052,
Unit #8477 for $96.30, Invoice #121275, Unit #106 Move for #110.00,
Invoice #121271, Unit #926006 Move for $170.00, Invoice #121265, Unit
#926006 Move for $210.00
Discussion was held and decided that Dawn Bailey, Clerk to the Committee,
will research Invoice #121275, 121271 & 121265 before approval of
payment is given. She will report to the committee for next meeting.
A motion to approve Invoice #120855 ($90.97) and Invoice
#121052 Unit #8477 ($96.30) to Mobile Storage was made by
Mark Brizard and seconded by Andy Auclair. With no further
discussion, the vote in favor was unanimous.

Lincoln Environmental, Inc., Invoice #2609104 for $1,125.00 for
Reimbursement for the Remedial Action Work Plan
A motion to approve Invoice #2609104 ($1,125.00) to Lincoln
Environmental was made by Mark Brizard and seconded by
Roger Robert. With no further discussion, the vote in favor was
unanimous.

CIT1ZENS COMMENTS
None

STANDING AGENDA ITEMS

1. Overview, discussion, and action relative to minutes from weekly
construction meetings.
Chairman Brunetti stated that he has a few comments regarding this
item: 22.3 — Pascoag Electric the Committee has received a copy of
the invoice for the transformer and associated work. Kevin Thibodeau
commented on the Energy Star rebate from Pascoag Utility District,
stating that he was speaking with Mike Berube of Energy Star and the
rebate is roughly $42,000 for the building and between $1,000 to
$6,000 for the parking lot and should become available soon. This is
tentative dollars at this moment. Barry Lowe questioned Kevin about
the painting on the exterior woodwork and how long it will continue
before the weather gets bad. Kevin stated that they are in the process
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of working on this. Kevin stated that as long as it is above 45
degrees it would be fine. There is also information regarding
Harrisville Fire District issues on the minutes. Russ Jennings stated
that they are still in the process of discussion with them on these
issues.

2. Summary, discussion, and action relative to construction activities
conducted since the previous meeting-including the status of:

a. CCTV, security camera system, and surveillance system
Russ Jennings stated that during the cookout the door was not
closing tight and latching properly. The door needs to be shut
tight. This will be corrected when the doors are refurbished.
This item has been taking care of. The motion sensor was not
positioned correctly. The display in the cafeteria is a fantastic
screen. Russ stated that there is a problem with the camera
out-front. The painter failed to protect it properly while doing
his power washing. This was pointed out to Lusi Construction
and the painter is being held responsible for the replacement.

b. General building security,
The camera system and monitors are working fine. Last week a
monitor failed and Russ contacted Sonitrol immediately and they
replaced it the next day.

c. Gymnasium floor
Chairman Brunetti stated that the gym is looking very good and
the floor coloring looks much better than he originally thought it
would.

d. Playground
There is an issue with the playground and this will be discussed
under Unfinished Business

Chairman Brunetti stated that he did a walk thru before the meeting
and a couple concerns he would like to address. 1. Safety issue - In
the cafeteria, there is an issue with the forced hot water baseboard
cover in the section where there is exposed copper tubing (the concern
is for both the sharp edges and the exposed copper pipe). 2. What is
the status of the handicap ramp? Kevin stated that this will be
finished as soon as the doors are ready. 3. Adjustments need to be
done for the heating in the resource room offices, much too in those
areas. Principal Brissette stated that they have been working on this
all day. 4. Finish work in the Music room needs to be completed soon.
5. Exposed wire outlet box in Room 36. 6. Is anything scheduled to be
done about the baseboard radiator unit between the '36 building and
'73 building on the second floor? Mr. Brissette commented that this is
an electric heating unit and is not sure as to whether or not it is still
operational. This will be looked into by Lusi and Russ. 6. Chairman
Brunetti stated that he found a roof access door opened up near the
stairwell to the second floor near the '36 connector. A brick was
holding it open. This is completely unacceptable! Dave Brunetti
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stated that he closed the roof access door and requested that when
they are working with the roof access door they put a partition up so
the kids cannot access this area at all. 7. Another safety issue was
that the fence near the playground was left open by the painters.
Chairman Brunetti, Russ Jennings and Dawn Bailey moved the fence
back to where it belongs. The painters need to close this fence when
they are done working in this area (each day).

3. Detailed overview, discussion, and action relative to planned
construction activities and associated impacts for the next 30 days.
Chairman Brunetti commented that he has been informed by Mr.
Brissette that there is an issue with the beds in the nurse’'s office. The
nurse's recovery bed is broken. Mr. Brissette stated that the nurse is
making due with the bed. Russ Jennings stated that the media center
will be completed in the next 30 days. The administrative wing is
continuing to move along. Russ and Dutch have been speaking about
putting in a temporary door at the top of the handicap ramp. Kevin
stated that this is depending on the sidewalks.

UNFINISHED BUSINESS
1. Update, discussion, and action relative to:

a. CORs — General Overview.
COR's 89 & 116 are outstanding; Lusi Construction is waiting for
comments from RGB on these items. Other discussion was held
in regards to COR's on the log.

b. Proposals and/or CORs for gutters downspouts
There are several proposals for this item, 99-99C. One of them
is logged as A2 referencing Marks request. Apollo is working on
this but has not submitted numbers yet. Discussion was held
regarding the different types of metals, boots and scuppers to
be used on the gutter system. This work can take place in
cooler weather and the Committee will decide on which COR to
proceed with at next meeting on COR.

c. Proposals and/or CORs for replacement of the soffit vent screen
for the 1973 building (also refer to COR#120 below)
The difference between 120 & 120A is the type of screen to be
used. Will have sample of screens to submit for next meeting

d. Playground Equipment
There are a couple of issues regarding the playground. Russ
Jennings explained that once the playground was completed,
Russ climbed the equipment and tried to put himself in the place
of a child. There are openings that are anywhere from 12 — 14
inches wide that Russ feels could result in children falling off the
structure. He feels it is dangerous. Dave, Dawn and Russ
looked at the equipment tonight. These openings
accommodate climbing devices to the platform. Russ feels there
should be a gate arrangement that would open from the
outside. Chairman Brunetti stated that this does not look like it
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is age appropriate. Cheri Hall has contacted the vendor in
regards to this issue. Roger questioned if there were standards
that the playground company had to follow. Mary Karmozyn
voiced her opinion regarding the playground equipment. She
stated that the age range is too broad. Chairman Brunetti
requested the playground sub-Committee meet with Cheri Hall
to try to resolve this issue as soon as possible. It was
requested that Joe Raymond, Building Inspector, be contacted
in the morning to have him inspect for code violations. It was
also requested by Superintendent Welford that a representative
of the insurance trust be contacted. NERG has also submitted a
COR for extra compensation for extra work required. Roger
feels that they were notified of where the sub grade was. Dave
Brunetti requested that Russ put a letter into email format
regarding the extra charge.

COR for new transformer and associated work.

The committee has made a fair attempt to reduce this bill.
Pascoag Electric has submitted back up paper work to support
their decision. Lusi to submit as a COR.

COR#82R — For removal and replacement for 365 yd® of
unsuitable materials

Waiting on RGB for the finalization of the COR.

Flooring for the Music Room

Some requests were made to obtain different COR's from the
contractor because people were dissatisfied with the delays on
the product. Dave DeQuattro prepared a letter in regards to the
product. Steve, Dave Brissette, Dave DeQuattro, and Russ met
to discuss the Uni-Cork system. The contractor did not order
the product when he was supposed to. He has since put a
deposit down and has ordered the product. The product will be
in within 3 weeks. If the Committee goes ahead with the
installation of this product, it will be 3 weeks. An airtight area
needs to be created. They are looking at the Thanksgiving
weekend to install this product. Steve Welford feels that even
though it is a high maintence product we need to have a good
music program in the school system and we should start with
the younger kids.

A motion was made by Roger Robert and seconded by
Mike Coutu to move forward with the current design with
an installation date of Thanksgiving Weekend. With no
further discussion, the vote was denied 1 to 4. Roger
Robert voted in favor.

A motion was made to move forward with the current
design by Mike Coutu and seconded by Barry Lowe. With
no further discussion, the vote in favor was 4 to 1. Roger
Robert voting against.

. Furniture/cabinetry for principal, administrative, and guidance

offices
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Dave Brissette submitted a partial list and was instructed to
submit an expanded list.

i. Project dedication plaque
Chairman Brunetti stated that he would like to have everyone's
name that is working on this project and has worked on the
project to be included. Will continue this until the next meeting.

NEwW BUSINESS
1. Update, discussion, and action relative to:
a. COR #120 — For removal and replacement of screens at the '73
building soffits with new stainless steel screens; $10,828.00
2. Request from A.F. Lusi Construction to reduce the retainage to 5%
on all future requisitions. This request is consistent with the
provisions of Article 9.6.1 of the Supplementary conditions of the
Contract for Construction
Lusi needs to submit a surety document. Hold until next meeting.
3. Site Parking
Barry Lowe stated that 3 teachers approached him and indicated that
there is now inadequate parking. They feel that there are not as
many spots as before. He was questioned where all the employees
were to park during the winter. Barry questioned if this is a union
issue. Steve stated that this is not a union issue at all due to the
language in the contract. Roger Robert stated that there was
supposed to be parking on Maple. We could not put any parking on
that side of the street; there are 3 spots on Foster Street. Principal
Brissette stated that he has not heard any of these concerns. By
code only 2 out 3 spaces needs to be provided. The number of 47 in
the feasibility study seemed high to Chairman Brunetti. He is unsure
of how many spaces were provided in the past. The code states that
they need to be 9 feet wide and 18 feet long. The Committee tried
to address parking. At this point, there is nothing else that can be
done regarding the parking. Kevin Thibodeau stated that they could
tell how many spaces they had for parking in the past by having
Russ do an overlay of the drawings for this area before and after the
changes. They will do this for the Committee. Other issues were the
run off per the DEM permit.
4. School Department letter of recognition
Dave Brissette composed a letter of recognition to recognize all those
that were involved in getting the school open on time. The letter is
for the contractors. The Committee would like to thank the custodial
staff as well. Dawn will put the letter on the Committee's letterhead
to be sent by the Committee.
5. Update, discussion, and action relative to longer term construction
schedule

GENERAL DISCUSSION
Mike Coutu stated that every time he walks in the door there is white paint
on the '36 building and it is bothering him. Chairman Brunetti stated that we
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would have a tour of the building to address the items needed. Mike Coutu
also questioned how the Committee would be addressing the punch list.
Kevin Thibodeau stated that RGB, Lusi Construction and Russ would have
their own punch list. Chairman Brunetti also added that the Committee
would have one as well. Chairman Brunetti questioned when it was
appropriate for the Committee to conduct their walkthrough for the
generation of their punch list. Chairman Brunetti requested a copy of the
punch list being generated by Russ Jennings and Kevin Thibodeau for the
next meeting.
A motion was made to have the next meeting held on Monday,
November 6 at 6:30 pm sharp by Mark Brizard and seconded
by Roger Robert. With no further discussion, the vote in favor
was unanimous.
Mike also questioned which COR was for the shades in the 1973 building; it
was stated that this would be COR 101. Pricing has been submitted to RGB
but has not been submitted to the Committee yet.

ADJOURN
A motion was made by Mark Brizard and seconded by Roger
Robert to adjourn the meeting at 9:35 PM. With no further
discussion, the vote in favor was unanimous.

MINUTES APPROVED BY:

David Brunetti, Committee Chair Mark Brizard, Vice Chair

Date:

Date filed with Town Clerk:

Next Meeting Date: November 6, 2006
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