CALLAHAN SCHOOL BUILDING COMMITTEE

MEETING PLACE:  Callahan School
MEETING DATE: September 11, 2006
MEETING TIME: 6:30 PM

MEMBERS PRESENT:
David Brunetti
Mark Brizard
Roger Robert
Andre Auclair

Mike Coutu

Barry Lowe

MEMBERS ABSENT:

STAFF/CONSULTANTS PRESENT:

Dawn Bailey, Clerk of the Committee

David Brissette, Callahan Principal & Ex-Officio

Russell Jennings, Clerk of the Works

Nancy Binns, Town Council Liaison

Steven Welford, School Superintendent Committee Chair
Dave DeQuattro, Robinson Green Beretta

CONTRACTOR REPRESENTATIVES PRESENT:
Kevin Thibodeau, Lusi Construction
Armand Lusi, Lusi Construction

STAFF/CONSULTANTS ABSENT:
John Mainville, Town Finance Director (absent with notice)
Mary Karmozyn, School (absent with notice)

OTHERS PRESENT:
Lt. Norman (Chip) Mainville, Harrisville Fire Department

CALL TO ORDER: Meeting called to order at 6:40 PM

Approval of Minutes
The guestion of accepting the minutes of the meeting of the Callahan School
Building Committee held Tuesday, August 15, 2006 and Friday August 25,
2006 and the question of dispensing with the reading of said minutes.
A motion was made by Mark Brizard and seconded by Andy
Auclair to accept the minutes of August 15, 2006. With no
further discussion, the vote in favor was unanimous.

A motion was made by Roger Robert and seconded by Andy
Auclair to accept the minutes of August 25, 2006. With no
further discussion, the vote in favor was unanimous.
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Approval of Invoices

Dawn M. Bailey, Clerk of the Committee Invoice # 13 for $405.00
A motion to approve the Clerk of the Committee invoice #13
from Dawn Bailey for $405.00 was made by Roger Robert and
seconded by Mike Coutu. With no further discussion, the vote
in favor was unanimous.

Russell Jennings, Clerk of the Works Invoice # 502-12 for $5,460.00
A motion to approve invoice # 502-12 ($5,460.00) to Russell
Jennings was made by Mark Brizard and seconded by Roger
Robert. With no further discussion, the vote in favor was
unanimous.

A.F. Lusi Construction, Inc. — Application & Certificate for Payment No. 6 for
$1,604,605.00
A motion to approve Payment No. 6 to A.F. Lusi Construction,
Inc. ($1,604,605.00) was made by Mark Brizard and seconded
by Roger Robert. With no further discussion, the vote in favor
was unanimous.

RGB Corporation, Invoice # 5462-23 for $4,960.49 and Invoice # 5462-24
for Lincoln Environmental Services for $11,312.63
A motion to approve Invoice #5462-23 ($4,960.49) and
Invoice #5462-24 ($11,312.63) was made by Mark Brizard and
seconded by Roger Robert. With no further discussion, the
vote in favor was unanimous.

Invoice from Mobile Storage, Invoice #120173, $90.00
A motion to approve invoice #120173 ($90.00) to Mobile
Storage was made by Mark Brizard and seconded by Roger
Robert. With no further discussion, the vote in favor was
unanimous.

CITIZENS COMMENTS
None

STANDING AGENDA ITEMS

Weekly Construction Meeting Overview, Construction Activity Update Planned
Construction Activity (Next 2 Weeks)

Russell Jennings and Lt. Mainville explained that a fire inspection has been
done. A list of concerns was made. The system was tested and accepted as
active. The firefighters on duty have been relieved. The major issue is the
original wiring for the fire panel is not the right color and does not meet
code. It is impossible to replace all wiring and they are in the process of
looking into other possibilities. Lt. Mainville also stated that horns and
strobes are not required. Lt. Mainville stated he would need to readdress
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the fire panel and determine the heat detectors and smoke detectors are in
the correct rooms.

Kevin Thibodeau stated that a punch list has been created and they will start
to work on this tomorrow. The media center is moving along in progress and
will be ready to turn over in October.

Chairman Brunetti stated that he is very concerned regarding a pipe on the
north wall of the cafeteria where the new and old adjoin. He feels this is a
safety hazard and wants it to be resolved tomorrow. He also questioned why
the handicap doors in the restrooms open the wrong way. Dave DeQuattro
stated that the doors are ADA approved

Russell Jennings stated that progress is being made out front. The emphasis
will be on the Media Center, Playground and Gym. Superintendent Welford
questioned the tentative date for the gym. It was explained that the floor
would be installed next week. Russ also commented that the Williams
Scotsman trailer has been removed.

UNFINISHED BUSINESS
1. Update, discussion, and action relative to:

a. Proposals and/or COR for gutters and downspouts
Kevin Thibodeau received the quote for replacing the gutters
and downspouts. To replace the whole system with copper with
leaf guard downspouts would cost $67,000. To replace the
partial system with 110 linear feet and no downspouts with red
copper aluminum and 4 new outlets would total $15,000. A
request to replace the whole system as a working system with
all aluminum was made. Kevin stated that this would take 2
weeks

b. Proposals and/or COR for replacement of the soffit vent screen
for the 1973 building
Kevin will have in 2 weeks

c. Playground Equipment — receipt, storage and installation
Roger spoke to Chuck Romando, NERG in regards to the $2,000
request to send a crew and remove the equipment from one
trailer to another. Roger felt after an explanation by Chuck this
was legitimate. Russ stated that NERG requested the trailer
would be moved closer to the site on Wednesday. Steve
Welford questioned who would oversee the installation of the
playground. Chairman Brunetti stated that Russ would oversee
the installation. Russ questioned if Cheri Hall would also be
available to oversee the project, as she is familiar with this type
of project and installation. Dawn will update Cheri.

NEwW BUSINESS
1. Update, discussion, and action relative to:
a. CORs- General Overview
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Ray Garvey, Kevin, Russ and RGB are going over all outstanding
proposals. They will be wrapping up this week and submit and
updated COR overview

. COR for replacement of current smoke detectors

Russ Jennings to follow up on

COR for new transformer and associated work

Russ Jennings received the invoice regarding the new
transformer. Russ explained that Pascoag Electric was given
approval not to exceed $8,000 to find a new transformer that
was suitable for the schools need. The invoice received was for
$39,304. Russ will be meeting with them for clarification. It
was requested that Nancy Binns, Town Council speak to Michael
Wood, Town Manager and request assistance. Armand Lusi will
also respond with a letter to Pascoag Electric.

. COR for toilet room ceiling repair/replacement options

Pending

COR for wire mold in Media Center and floor boxes in Computer
Technology Room

Pending

COR/proposals for parking lot drainage pipe cover/screen
Pending

. COR #58 — Temporary feed to trailer at front of building

Pending

. COR #82 — Removal of 365 yd? of unsuitable materials and

replacement with suitable materials
Under discussion
Change Order Document No. 4, reflecting a change (increase) in
the contract sum by $114,619.00 in accordance with the
Committee's previously approved change orders: 16R, 28, 40,
41R, 47, 52, 53, 54, 57, 59, 60, 61, 62, 63, 64, 65, 66, 67, 68,
71, 72,73, 74,75, 76R, 77, 80, 81, 85, and 86; and an
increase in the contract duration by 4 calendar days.
A motion to approve Change Order Document No.
4 was made by Mark Brizard and seconded by
Roger Robert. With no further discussion, the
vote in favor was unanimous.
Change Order Document No. 5, reflecting a change (increase) in
the contract sym by $7,136.00 in accordance with the
Committee's previously approved change orders: 55 and 56;
and an increase in the contract duration by 1 calendar day
A motion to approve Change Order Document No.
5 was made by Roger Robert and seconded by
Andy Auclair. With no further discussion, the vote
in favor was unanimous.
Payments in accordance with RGB invoices
Dawn Bailey explained that she had a meeting with John
Mainville, Town Finance Director. They reviewed all invoices
submitted by RGB and found part of the issue was the original
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purchase order created by the town. The other issue was the
way RGB was submitting invoices. The issue has been resolved
and payment on all outstanding invoices will be made this week.

I. Lincoln Environmental Invoices
Dave DeQuattro stated he met with Lincoln Environmental and
Mike Wood, Town Manager this week. Lincoln has been
consistent will all the billing. It was noticed that Lincoln was
charging this project a different rate than the rate approved by
the town. From this point forward, Lincoln will submit all
invoices at the town rate.

m. Addendum to Sonitrol agreement
There was a need for a security door release at the front double
doors. An agreement had to be revised in order for Sonitrol to
complete this work. Dawn Bailey signed the addendum with the
permission of Chairman Brunetti and Co-Chairman Brizard

n. Status of floor tile for Music Room
Cork flooring is on backorder

0. Status of installation of carpeting
Installed

p. Status of painting of closest in classrooms
This is a punch list item

g. Furniture/cabinetry for principal, administrative, and guidance
offices
Item on hold

r. COR(s) for window treatment for the 1973 building
Working on schedule

s. Project dedication plaque
Item on hold

GENERAL DISCUSSION

Mark Brizard questioned the steel door and the roof draining above the
door. Russ Jennings sated that this will be redirected. He also questioned
the COR for stucco panels. Dave DeQuattro stated that this will also include
caulking on the windows. The other question he had was with the old
flagpole. A new flagpole is being installed and if someone would like the old
one they can have it. The roof for the '36 building has been completed.
There is question as to the '73 building.

Roger Robert brought up the Ridge Pull Vent. He stated that there is water
leaking in and has brought this up previously. He questioned where we
stand on this item and why the item was dropped. Need to research
previous minutes to find out when this topic was originally addressed and
what was requested by the committee.

Armand Lusi stated that the cookout will be held September 29 from 11:30
to 1:30 pm.
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Dave Brissette stated that he would like to publicly thank Lusi and staff for
the opening of school. It was suggested that he compose a memo in regards
to this. Steve Welford also stated that he wants to add the committee to
that. He feels that if the committee was not so a tentative during this
project, school would not have happened.

Mike Coutu questioned all the fresh paint that is on the building and was
wondering if it will be power washed.

Andy Auclair questioned the window at the old main entrance. He requested
a COR for the glazing of the window.

Dave Brunetti also commented that the replacement windows at the
restrooms were to be stained to match the old woodwork and they are
painted.
ADJOURN
A motion was made by Mike Coutu and seconded by Andy
Auclair to adjourn the meeting at 9:10 PM. With no further
discussion, the vote in favor was unanimous.

MINUTES APPROVED BY:

David Brunetti, Committee Chair Mark Brizard, Vice Chair

Date:

Date filed with Town Clerk:

Next Meeting Date: September 25, 2006
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