CALLAHAN SCHOOL BUILDING COMMITTEE

MEETING PLACE: Callahan School Principal’s Office
MEETING DATE: July 10, 2006
MEETING TIME: 6:30 PM

MEMBERS PRESENT:
David Brunetti

Mark Brizard

Roger Robert

Andre Auclair

Mike Coutu

MEMBERS ABSENT:
Barry Lowe

STAFF/CONSULTANTS PRESENT:

Stephen Welford, School Superintendent

Mary Karmozyn, School Committee Chair

Dawn Bailey, Clerk of the Committee

David Brissette, Principal & Ex-Officio Member

Nancy Binns, Town Council Liaison

Russell Jennings, Clerk of the Works

David DeQuattro, Executive Vice-President of RGB Corporation

GENERAL CONTRACTOR REPRESENTATIVES PRESENT:
Kevin Thibodeau, Project Manager, A.F. Lusi Construction, Inc. (Absent due to vacation)

STAFF/CONSULTANTS ABSENT:
John Mainville, Town Finance Director (absent with notice)

OTHERS PRESENT: Armand Lusi, Lusi Construction
CALL TO ORDER: Meeting called to order at 6:35 PM

Approval of Minutes
The question of accepting the amended minutes of the regular meeting of the Callahan School Building
Committee held Monday, June 26, 2006 and the question of dispensing with the reading of said minutes.
A motion was made by Roger Robert and seconded by Andy Auclair to accept the minutes of
June 12, 2006. With no further discussion, the vote in favor was unanimous.

Approval of Invoices/Bills/Correspondence

Dawn M. Bailey, Clerk of the Committee Invoice # 109 for $202.50
A motion to approve the Clerk of the Committee invoice from Dawn Bailey for $202.50 was
made by Mike Coutu and seconded by Roger Robert. With no further discussion, the vote in
favor was unanimous.

Russell Jennings, Clerk of the Works Invoice # 502-8 for $3,900.00
A motion to approve invoice # 502-8 ($3,900.00) to Russell Jennings was made by Roger
Robert and seconded by Andy Auclair. With no further discussion, the vote in favor was
unanimous.

Invoice from RGB Corp. for A.F.Lusi Construction, Inc., Payment No.4 $526,165.00)
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A motion to approve Payment No. 4 ($526,165.00) to Lusi Corp. was made by Roger Robert
and seconded by Andy Auclair. With no further discussion, the vote in favor was
unanimous.

Mobile Storage, Inc., Invoice # 112154 for $90.00
Rental payment for storage trailer on site, unit # 8477, payment period 6/30/06 thru 7/29/06
A motion to approve invoice # 112154 to Mobile Storage ($90.00) was made by Mark
Brizard and seconded by Andy Auclair. With no further discussion, the vote in favor was
unanimous.

Correspondence from Cheri Hall regarding Champlin Foundation Grant
Email copy of the grant letter sent to Champlin Foundation for the playground to all committee
members

CITIZENS COMMENTS
None

STANDING AGENDA ITEMS

Weekly Construction Meeting Overview

9.2 bathroom ceiling issue — Bathroom Ceiling is still ongoing

Bathroom exhaust issue is this faulty ductwork or exhaust. Russ Jennings stated that this started with
exposed ductwork behind the wall of the lockers. This has been corrected.

Roger was questioned the amount of peat that will be taken out of the parking lot. Russ stated that the
amount is not known at this time. Two meetings have been set up for the upcoming Wednesday. The first
meeting will be with all the subcontractors. This meeting is to discuss the schedule. A meeting is also set
up for the final keying schedule. Kevin will have his hardware supplier on site.

Construction Activity Update

Russ Jennings stated that progress is being made on the new gymnasium. The exterior masionary is near
completion. The new roof framing system is in place and roof materials are sitting up top and getting ready
for more work. The interior for the *36 building is being reconstructed at this point. There is some
demolition going on also at this time.

Russ Jennings stated that they are hoping to have an answer from DEM tomorrow. Kevin stated that DEM
was at the school today due to a report of the removal of an oil tank. This was an unfounded complaint.
Chairman Brunetti questioned when we are granted permission to resume work is there any anticipation of
any overtime charges to the subcontractors to complete that work that needs to be done for school to open
on time. Kevin stated that this would be discussed at the meeting on Wednesday.

Dave Brunetti received a chronology from Lincoln Environmental. On 10/28/05, it was recommended by
DEM that additional ground water testing for metals take place. He did not see anything about this topic
again until March 3, 2006, then again June 20. This was one of the issues that were instruction by DEM to
do this. Dave questioned if this sampling was done. Dave DeQuattro stated he asked the same question
and the sampling came out negative.

Russ Jennings stated that per his last conversation with Steve Cadorette of Lincoln Environmental he was
preparing a report to hand deliver to Leo Hallstead of DEM this morning. Mike Wood has been conversing
with Leo Hallstead numerous times over the past couple of weeks. It has been indicated that this finally
resolution was expedited. Per Russ Jennings, Steve Cadorette was not available today due to a vacation.
He is unsure if the report was handed to DEM.

Steven Welford stated that he would like a statement as to where we stand for the opening of the building
for the August 30 start date.

Dave Brunetti also questioned Appendix 3 of the submittal of the water level management of the ground
water in each of the four levels of the site reads “Portsmouth RIDOT facility”. This was dated 6/21. Was
this corrected by Lincoln?

Planned Construction Activity (Next 2 Weeks)
The construction is depending on DEM
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UNFINISHED BUSINESS
Alternative CORs for reconstruction of 1973 building overlook wall in Hallway No. 213
RGB is working on this

COR #18 Itemized list of areas that are scheduled to be painted within the 1936 building; estimate for
areas that are commended to be or could be painted within the 1936 building ($9,495)
A motion to approve COR#18 was made by Mark Brizard and seconded by Andy Auclair.
With no further discussion, the vote in favor was unanimous.

COR #44R Cost for 3" floor leveling course ($45,541)
A motion to approve COR#44R was made by Mike Coutu and seconded by Andy Auclair.
With no further discussion, the vote in favor was unanimous.

COR #11R Costs for patching and overlay of floors in 1936 building classrooms ($10,373)
A motion to approve COR#11R was made by Mark Brizard and seconded by Mike Coutu.
With no further discussion, the vote in favor was unanimous.

COR #43 Cost for substitution of quarry tile for current specification of epoxy flooring in the new section
of the cafeteria ($2,346)
A motion to approve COR#43 was made by Mark Brizard and seconded by Andy Auclair.
With no further discussion, the vote in favor was unanimous.

Gutters and downspouts
Apollo Roofing is working on this

CCTV and security camera
RGB is working on a proposal and options

Update, discussion, and action regarding playground equipment
A letter was sent to 3 companies regarding a quote for the playground equipment. Per Walter
Kane a request could be made in a short amount of time. One company contacted responded that
they would not bid. One company did not respond. NER quoted $76,831.40.
A motion to award NER the playground was made by Andy Auclair and seconded by Mike
Coutu. With no further discussion, the vote in favor was unanimous.

Discussion and action relative to updated renovation and addition project summaries
Dave DeQuattro passed out updated project summaries to the committee

NEwW BUSINESS

Discussion and action relative to:

1a. Options for provision of air conditioning for the new Data Closet
Dave DeQuattro worked on this and stated that it is recommended to purchase new AC over the
old one.
A motion was made by Mark Brizard and seconded by Andy Auclair to approve the
purchase of a new air conditioning unit from ATC for $4,700. With no further discussion,
the vote in favor was unanimous.

1b. COR #10 Delete requirements to remove and dispose floor tile & carpet
A motion was made by Mark Brizard and seconded by Andy Auclair to remove and dispose
floor tile & carpet on the second floor. With no further discussion, the vote in favor was
unanimous.

1c. COR #15R Add crushed stone under gym footing to stabilize
A motion was made by Roger Robert and seconded by Andy Auclair to add crushed stone
under gym footings to stabilize. With no further discussion, the vote in favor was
unanimous.
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1d. COR #20 Remove and dispose existing metal locker/shelving units and build new wall in classrooms
206 & 232
A motion was made by Roger Robert and seconded by Mark Brizard to remove and dispose
existing metal locker/shelving units and build new wall in classrooms 206 & 232. With no
further discussion, the vote in favor was unanimous.

le. COR #29R Remove and dispose one existing pine tree and one maple tree
A motion was made by Mike Coutu and seconded by Roger Robert to remove and dispose on
existing pine tree and one maple tree. With no further discussion, the vote in favor was
unanimous.

1f. COR #35 Addition of painting to Stair “C”” & *“D” in the 1973 building
A motion was made by Mark Brizard and seconded by Roger Robert to paint Stair C & D in
the 1973 building. With no further discussion, the vote in favor was unanimous.

1g. COR #36 Furnish and install new door 209.1
A motion was made by Roger Robert and seconded by Andy Auclair to furnish and install
new door 209. With no further discussion, the vote in favor was unanimous.

1h. COR #37 Substitutes colored masonry units at exterior wall of gym in lieu of field painting.
A motion was made by Andy Auclair and seconded by Mike Coutu to substitute colored
masonry units at exterior wall of gym in lieu of field painting. With no further discussion,
the vote in favor was unanimous.

1i. COR #46 Ductwork for 3" floor classrooms
A motion was made by Mark Brizard and seconded by Andy Auclair to install ductwork for
the 3" floor classrooms where the metal lockers were removed. With no further discussion,
the vote in favor was unanimous.

1j. COR #21 Heat detectors in lieu of smoke detectors per the Fire Marshall
A motion was made by Andy Auclair and seconded by Roger Robert to install heat detectors
in lieu of smoke detectors per the Fire Marshall. With no further discussion, the vote in
favor was unanimous.

1k. COR #39 Electrical power feed to the elevator
A motion was made by Andy Auclair and seconded by Roger Robert for the electrical power
feed to the elevator. With no further discussion, the vote in favor was unanimous.

2a. Costs for repair of the seam that exists between the foundation and the floor at the side on the Maple
Street side of the 1973 building
Kevin stated that they are waiting on the subcontractor. They have arranged to have the floor tile
removed on Wednesday.

2b. High Bay T5 lighting fixtures versus metal halide light fixtures for the gymnasium.
Dave DeQuattro stated that the high bay does save money but it will give spots on the floor. He
suggests staying with the specs. We do have the product already delivered to school.

2c. T8 versus Super T8 combo lighting fixtures for classrooms
Both items are rebateble but will cause delays if we change the specs at this time. The fixtures
A motion was made by Mark Brizard and seconded by Mike Coutu to stay with the specs. With
no further discussion, the vote in favor was unanimous.

2d. COR or proposal for the renovation of the kitchen area
This is being worked on
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2e. Colors for millwork, painting, and flooring
Dave DeQuattro brought and showed the committee a color chart for the colors that were chosen

2f. Costs for replacement soffett vent screen for the 1973 building.
This is in progress

GENERAL DISCUSSION
Mark Brizard questioned why the wall and tiles are quoted separately. Russ stated that this is because it
was an issue that was brought up at different times.

Russ Jennings stated that he has received the revised permit approval from DEM. It does not indicate a
recording fee with the town.

Dave Brunetti questioned if the classrooms with cracks in the wall will be filled while painting. Kevin
stated that they will look at the issue.

Mark Brizard questioned if the second coat of paint was semi glossed. It has been stated that this will be
the case.

Dave Brunetti discussed having a walk thru as soon as Lusi feels it is appropriate. Dave also reiterated that
if any member would like to go on a walk thru it needs to be coordinated with Russ Jennings and Dutch.

Dave Brunetti also stated that all warrenty documents are to be collected and handed over to the Facility
Manager. At this point the school does not have one. How is this to be handled? It has been stated that 3
or 4 copies are being collected and placed into binders and will be handed over to the school at the end of
the project.

Armand Lusi stated that he toured the job today and feels that the next 6 weeks are going to tell everyone
where this project is going. He feels that this project is several months ahead of schedule. Armand Lusi

would like to someday-in August have a hot dog roast with the workers, subs, committee, etc. He would
like approval to go ahead and plan this.

Mary Karmozyn commented that this project is moving along and is very happy with the way this project is
going.
ADJOURN
A motion was made by Mark Brizard and seconded by Andy Auclair to adjourn the meeting
at 9:08 PM. With no further discussion, the vote in favor was unanimous.

MINUTES APPROVED BY:

David Brunetti, Committee Chair Mark Brizard, Vice Chair

Date:

Date filed with Town Clerk:

Next Meeting Date: July 24, 2006

Meeting Minutes 7/10/06 Page 5 of 5



