
 

 
Minutes of the July 22, 2009  

Regular Meeting of the Board of Directors 
 
 

A regular meeting of the Board of Directors of the Governmental Health Group of Rhode Island 
(GHGRI) was held on Wednesday, July 22, 2009, at the offices of The Rhode Island Interlocal 
Risk Management Trust, 501 Wampanoag Trail, Suite 301, East Providence, RI 02915. 
 
 
ROLL CALL   
 
Board of Directors 
Stacey Busby Woonsocket Education Department Excused 
Christina Collins Town of Jamestown Present 
Jane F. Correia Bristol Warren Regional School District Excused 
Marc Tanguay as proxy for 
Lynne S. Dible Town of Middletown Present 

Ned Draper North Kingstown Schools Present 
Douglas Fiore Tiverton Schools Present 
David Krugman Town of Richmond Present 
Nancy Lalli City of Newport Excused 
Steven Lindberg N. Smithfield Schools Excused 
John Mainville Town of Burrillville Present 
Thomas Mainville Town of Glocester Present 
James McDonald City of East Providence Present  
Robert Mushen Town of Little Compton  Present 
Kathy Raposa Town of East Greenwich Present 
Randy Rossi Town of Smithfield Present 
Christine Tague Portsmouth Schools Present 
Giovanna Venditti Central Falls Schools Present 
  
Alternate Board Members 
Richard Brown City of East Providence Excused 
Lisa Cournoyer Smithfield Schools Excused 
John Day Town of Bristol Present 
Harold “Ron” Devine Little Compton Schools Excused 
Jackie DiPetro Town of Glocester Present 
Michael E. Embury Town of North Kingstown Excused 
David P. Faucher  Town of Portsmouth Present 
Frances Gallo Central Falls Schools Excused 
James Goncalo Town of Tiverton Excused 
Robin Kimatian Burrillville Schools Excused 
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Laura Kenyon Town of Hopkinton Excused 
Jane Littlefield Jamestown Schools Excused 
Kathleen Lombardo Woonsocket Education Department Excused 
Catherine McLeish Middletown Schools Excused 
Ted Przybyla Town of North Smithfield Excused 
JoAnne Santos Town of Charlestown Present 
Michael Saunders Newport Schools Excused 
Irene Scripsack N. Smithfield Schools Excused 
William Sequino Town of East Greenwich Excused 
Cheryl Silva Town of Warren Present 
   
 
Others Present 
Kevin Walsh GBS Insurance Agency Present 
William Bjerke GBS Insurance Agency Present 
Thomas Dwyer RI Interlocal Risk Management Trust Present 
Ronald Slovak RI Interlocal Risk Management Trust Present 
Ian Ridlon RI Interlocal Risk Management Trust Present  
 
 
CALL TO ORDER 
 
President Faucher called the meeting to order at 9:30 a.m.  A quorum was present, with 13 of the 
17 voting members in attendance.   
 
 
AGENDA  
 
Mr. Mushen moved, seconded by Mrs. Tague, to approve the Agenda.  It was so voted 
unanimously.  
 
 
SECRETARY’S REPORT OF MINUTES  
 
Mr. Krugman moved, seconded by Mr. Mainville, to approve the Minutes of the June 24, 2009 
meeting.  Mr. Faucher noted that the last set of e-mailed Minutes sent to Board members 
contained minor revisions to a version distributed earlier.  He highlighted the changes: 4 
individuals were added to the list of those present, and the Member entity designations for Ms. 
Tague and Mr. Faucher had been corrected.  The motion was then voted upon and approved 
unanimously.   
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TREASURER’S REPORT 
 
In the absence of Treasurer Shawn Brown, Mr. Faucher summarized the salient features of the 
Treasurer’s Financial Reports as of June 30, 2008.   Those Reports had been previously provided 
to the Board.    
 
He noted that the Reports showed a preliminary ending Net Income level of $2.2 million for the 
recently completed year, but stressed that subsequent adjustments to that amount may well be 
necessary as the books are closed and the actuary reviews the sufficiency of reserves.    
 
Mr. Faucher also pointed out that the Report also shows that approximately $1.5 million in 
outstanding premium is due from 15 Members, with the largest amount by far owed by the 
Woonsocket Education Department at $1.2 million.  Brief discussion of these delinquencies 
followed, with Mr. Faucher advising that a discussion about a late fee policy for delinquent 
balances was a later Agenda topic.     
 
Mr. Mushen moved, seconded by Mr. Tanguay, to approve the Treasurer’s Report; it was so 
voted unanimously. 
 
 
WARRANTS 
 
Prior to the meeting, a detailed Warrant Report dated July 10, 2009 and containing invoices 
related to Health Pool costs and expenses amounting to $360,690.27 had been circulated to the 
Board for review.    
 
Mr. Faucher further advised the Board that a separate Warrant for the newly formed Dental Pool 
also required Board review and action.  In response to a question from Mr. Krugman, he 
explained that with the inception of the new self-insured Dental Pool program on July 1st, 
separate accounting records are being established for the Dental Pool to keep its financing 
distinct from the Health Pool.  The amount of this month’s Dental Pool Warrant is $15,304.20, 
Mr. Faucher added.   
 
Brief discussion ensued about certain details of the Warrants. 
 
Mr. Rossi then moved, seconded by Mr. Krugman, to approve the Health Pool Warrant of 
$360,690.27; it was so voted unanimously. 
 
Mr. Rossi again moved, seconded by Ms. Tague, to approve the Dental Pool Warrant of 
$15,304.20; it was so voted unanimously. 
 
 
SELF-FUNDED COST VS. FUNDING ANALYSIS/ HIGH COST CLAIM REPORT  
 
At the request of Mr. Faucher, Mr. Walsh reviewed his July 22, 2009 Report entitled “Self-
Funded Cost vs. Funding Analysis” for the policy period July 1, 2008 through June 30, 2009.  
That Report had been previously distributed to the Board.   Mr. Walsh highlighted the following: 
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 The overall Cost to Funding Ratio for the 2008-2009 year is 98.1%, the highest 

Ratio experienced to date for the Health Pool. 
 For the last month of the policy period, June 2009, the Cost to Funding Ratio was 

103%.   He further commented on the loss experience of certain Member entities 
with particularly high Cost to Funding Ratios. 

 Five new claims have been added to the log of Disputed Claims under review. 
 Three Member entities have newly reached 50% of the specific retention level for 

stop loss insurance. 
 For 2007-2008, all claims potentially impacting stop loss insurance have now 

closed and, as a result, the year is closed. 
 
Mr. Faucher reminded Board Members that a full assessment of the year’s operating results 
cannot be made until the actuary reviews claim activity and reserve levels in order to calculate 
the run-out reserve that may be necessary.  Only at that point, Mr. Faucher added, can the year’s 
results be fully understood in terms of its implications on the Members’ Contingency Reserves 
and on the potential, if any, for a surplus distribution to Members. 
 
No formal Board actions were taken or required on these Reports. 
 
 
OLD BUSINESS 
 
Embedded Employees Legislation (S0781 & H5687) 
 
Mr. Faucher reported that this legislative change sought by the GHGRI to clarify that so-called 
“embedded employees” of GHGRI Member entities could be covered under GHGRI health and 
dental programs passed the General Assembly and has been enacted into law.  He noted that the 
bills became law by virtue of the fact that the Governor did not veto them.   Mr. Faucher briefly 
recounted the travel of this legislation through the General Assembly and the reason for it. 
 
Other Legislation 
 
Mr. Faucher also reported on recent legislative activity with regard to a bill which would have 
created a board to oversee the creation of uniform medical and prescription drug benefit plan 
designs for all local public schools.  Though the legislation passed the General Assembly, it has 
been vetoed by the Governor.  Mr. Faucher again recounted the travel of this legislation, 
including its metamorphosis from a more expansive bill when first proposed to the streamlined 
version which eventually was passed.  He also explained the reasons for the Governor’s veto as 
he understood it. 
 
Brief discussion ensued about the implications of this initiative on health pools like GHGRI and 
on municipalities and school districts in general. 
 
Board members also commented that the end of this legislative initiative, at least for the time 
being, likely also means an end or substantial reduction to the fees from the GHGRI lobbyist 
who was monitoring this bill.  
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Late Fee Policy for Delinquent Payment of Amounts Due 
 
Prior to the meeting in response to a request from the Board, Mr. Dwyer had prepared and 
distributed a proposed “Late Fee Interest Policy for Delinquent Payment of Amounts Due”.   
Along with that proposed Policy, Mr. Dwyer also supplied a cover memo dated July 16, 2009 
highlighting various aspects of the Policy and the reasons for certain provisions contained within 
it. 
 
At the outset of the discussion, Mr. Faucher reported that he had, subsequent to the Board’s last 
meeting, contacted the Woonsocket Education Department to try to determine whether and when 
the Schools would be able to bring its $1.2 million delinquent balance current, or at least more 
current with periodic, regular payments.  He relayed to the Board the information he received 
from the Schools Business Manager about the Schools’ financial predicament and the steps being 
taken to address outstanding amounts due, not only to GHGRI but to other service and program 
providers and suppliers to the Schools. 
 
(At approximately this time, Mr. Rossi departed the meeting.) 
 
At the request of the Board, Mr. Dwyer next reviewed his memo and various aspects of the 
proposed Policy. 
 
Extended discussion ensued about the “due date” set forth in the proposed Policy and the method 
for calculating delinquent interest.  Board Members also questioned the proposed mechanism 
and notice provisions for terminating a Member entity’s coverage for its employees after an 
amount is more than 90 days delinquent and an acceptable payment plan has not been submitted.   
In particular, Board members were concerned about the requirement that employees contact 
GHGRI about continuing coverage options once they were advised that their employer-provided 
coverage would be terminating. 
 
(At approximately this time, Mr. Mushen departed the meeting.) 
 
Discussion also occurred about the manner in which the proposed policy would impact the 
current delinquency of the Woonsocket Education Department. 
 
Ms. Tague then moved, seconded by Mr. Mainville, to approve the Policy as presented by Mr. 
Dwyer with two amendments, namely: 
 

1. to change from “GHGRI” to the claims administrator(s) the contact point for 
employees with questions about continuing coverage options if the employer-
provided coverage is terminated; and  

 
2. to change the due date for premium payment to the 1st of the month for which the 

premium is to be paid and to begin to calculate delinquent interest on the 8th day 
after that due date (or approximately 28 to 31 days after the invoice is issued). 

 
It was so voted unanimously.  
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Discussion then continued about steps that should be taken in light of the sizable premium 
delinquency of the Woonsocket Education Department.   It was pointed out that the Agreement 
for Joint Negotiation and Purchase of Health Coverage executed between GHGRI and the 
Woonsocket Education Department contains a provision specifying that interest is to be charged 
at the rate of 12% per year for each day of delinquency past the due date.   Concern was also 
voiced that if the Woonsocket Education Department did not bring its account current or submit 
an acceptable payment plan that GHGRI might have no option other than to terminate coverage 
for the School employees, an action that the Board uniformly indicated it would take only most 
reluctantly as a last resort. 
  
Mr. Dwyer outlined a suggested approach to try to bring the matter to a resolution.  Discussion 
followed about this approach and whether Mr. Dwyer should be authorized to waive all or a 
portion of past interest due if the Education Department’s accounts were to be brought current in 
relatively short order or an acceptable payment plan submitted.  Mr. McDonald commented that, 
given the circumstances surrounding this delinquency, such authority should be extended to Mr. 
Dwyer as The Trust’s interim administrator. 
 
Mr. Day then moved, seconded by Mr. Krugman, to authorize Mr. Dwyer to contact the 
Woonsocket Education Department to work out an acceptable plan to bring their account current 
and to authorize him to waive past delinquent interest charges if he deemed that appropriate as 
part of the payment plan.  It was so voted unanimously. 
 
The Board directed Mr. Dwyer to report back to it at a later date on this matter.  
 
Update on Initiative to Merge with Rhode Island Interlocal Risk Management Trust 
 
Mr. Faucher reported that the first meeting of the Join Merger Committee, comprised of 
representatives from the boards of both GHGRI and The Trust, was set for July 27, 2009.  He 
also said that he and Mr. Dwyer have been working on an Agenda for the meeting and an outline 
for a “due diligence” review of various aspects of the planned merger.    
 
Delta Dental Self-funded Group 
 
Mr. Bjerke of GBS Insurance Agency briefed the Board on several recent developments in the 
launch of the new self-funded Dental Pool as of July 1, 2009.    
 
He said a formal agreement between GHGRI and Delta Dental as the provider of coverage and 
the administrator of dental claims is being drafted and will soon be ready for presentation to the 
Board.    
 
He also reminded the Board that the Dental Pool is operating without the benefit of stop-loss 
insurance.   It was deemed unnecessary, he said, because dental benefits are limited by the terms 
of the insurance contract covering each subscriber; thus, there is no exposure to potentially high 
cost, catastrophic claims as exists with health claims. 
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NEW BUSINESS 
 
There was no new business. 
 
 
ADJOURNMENT 
 
A motion to adjourn the meeting was made by Ms. Tague and seconded by Mr. Mainville at 
about 11:25 AM.  The motion was approved unanimously.   
 
 
Respectfully submitted,  
 
 
 
Thomas E. Dwyer 
Acting Secretary 
 
 
 
The next regular GHGRI Board meeting will be held on Wednesday, August 26, at 9:30 a.m. at 
the offices of The Rhode Island Interlocal Risk Management Trust, 501 Wampanoag Trail, Suite 
301, East Providence, RI 02915. 
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