MINUTES
Board of Trustees

Barrington Public Library
Thursday, May 21, 2015

Library Trustees Room
281 County Road, Barrington Rl 02806

Members Present:
Cindy Kaplan
Laura Laurence
Dan O'Mahony
Dean Robinson
Laura Young
Vince Wicker

Absent:
Kate Johnson

Presiding: Vince Wicker

Also Present:
Debbie Barchi, Director

Meeting was brought to order at 7:02 p.m.
Minutes of the April 16 meeting were approved (motion by Young; second by Robinson).

Financial Reports:

Accepted. The library is nearing the end of the fiscal year. Amount spent on part-time staff this year was
higher than anticipated, but other areas are underspent. The budget is a “bottom line” budget; no problems
are expected, so the director has released another 5% for book purchases.

Statistical Reports:
Accepted.

Director’s Report:

Tappe was selected unanimously as the architect for the renovation project. Everyone is excited about the
building project. Director, Ted Weatherall (construction manager), and Mary Harty (Children’s librarian)
visited the Tappe offices in Boston. They discussed whether Tappe should do two different concept
designs: a straightforward concept based on the original plan, versus a hew concept based on moving the
entrance of the children’s room. (At the interview meeting, a concept was discussed to rearrange the
second floor to better utilize the entire floor’s space and move the entrance of the children’s room so that
it was immediately visible at the top of the stairs.)

Tappe can provide multiple iterations of a single design approach, but separate designs cost more.

Tappe will base design on the new concept; if the corresponding construction budget is too far beyond a
reasonable target for the overall project, we will ask them to scale back to the original design.



Financial Town Meeting will be held on Wednesday, May 27. Town Manager has asked for the name of
who will introduce the library resolution. Cindy Kaplan, as vice-chair of the Trustees, will make the
motion for bond issue at the FTM; Laura Laurence or Laura Young will second; Director will be on hand
to explain the resolution.

Library will be closed on Memorial Day weekend for both Sunday, May 24 and Monday, May 25.

New business:
None

Old business:
None

Agenda for June 18, 2015, meeting:

Old business
None

New business
None

Meeting adjourned at 7:31 p.m.
Respectfully submitted,

Dan O’Mahony, Secretary
Barrington Public Library Board of Trustees



MINUTES
Corporation

Barrington Public Library
Thursday, May 21, 2015

Library Trustees Room
281 County Road, Barrington Rl 02806

Members Present:
Cindy Kaplan
Laura Laurence
Dan O'Mahony
Dean Robinson
Laura Young
Vince Wicker

Absent:
Kate Johnson

Presiding: Vince Wicker

Also Present:
Debbie Barchi, Director

Meeting was brought to order at 7:32 p.m.
Minutes from the March 21, 2015, meeting were approved (motion by Kaplan; second by Young).

Financial Reports:
Treasurer’s report was distributed and reviewed; included information on balances in bank accounts, the
Coastline Trust account, and restricted (endowment) funds.

Champlin funds: Director working with a security camera company to purchase and install cameras. The
library will purchase a big screen display panel for the second floor as well (similar to the one on the first
floor).

Treasurer reported that Citizen’s Bank, before it will approve our application for a $200K line of credit,
now is requiring that we move our collateral funds ($200K) out of Coastline and transfer the money to
Citizen’s. Doing so would be detrimental to our financial situation in that we would incur penalty fees as
well as lose the benefits of having the amount invested with the rest of the endowment funds.

Treasurer offered an alternative proposal that we segregate $200K in a separate Coastline account
earmarked for collateral for the Citizen’s line of credit.

Treasurer recommends that we not liquidate $200K to deposit with Citizen’s Bank.

MOTION that the Board of Trustees not liquidate funds for the sole purpose of moving funds to a lender
to be used as collateral for a line of credit (motion by O’Mahony, second by Laurence); passed
unanimously.

Board asked Treasurer to investigate options with other lenders; Director will contact the OLIS
representative regarding the experiences of other projects in obtaining lines of credit. She also will consult
with Stephen Palmer (former Treasurer of the Library Trustees) for additional information.



If approved, the funds from the Town bond will go into a separate (new) account exclusively for this
purpose. Private donations will go into a donations account.

The OLIS loan for the first floor project will be paid back by summer. Once the new (second floor)
project is completed, paid for, and audited (probably ca. July 2017), then OLIS will begin to pay the new
loan.

The library cannot go out to bid for a contractor until OLIS approves the project.
New Business:

Old Business:

Committee on the Library report — April 30 meeting was a huge success. Good number of people attended
the event; lots of children on hand; Director presented an outline of the project and financial plan.

We have received excellent publicity and support from the Barrington Times.

Fundraising strategy currently is concentrating on leadership/major gifts at this time.

Major naming opportunities include:
e Auditorium

Gallery

Meeting rooms

Children’s room

Family rooms

Director is enthusiastic about wanting to meet with anyone interested in supporting the library project.

BarringtonLibraryFund.org has been created as a publicity and fundraising web site for project. (It
currently includes a link to a video (produced by Chair Vince Wicker).

Friends of Library gave the second portion of their $25K donation for the project.

Agenda for June 18, 2015, Board meeting:

Old business:
a) Report from Committee on the Library

New business:
None

Meeting adjourned at 8:29 p.m.
Respectfully submitted,

Dan O’Mahony, Secretary
Barrington Public Library Corporation.



