MINUTES
Board of Trustees

Barrington Public Library
Thursday, October 16, 2014

Library Trustees Room
281 County Road, Barrington RI 02806

M embers Present:

Laura Laurence

Cindy Kaplan (arrived at 7:25 pm)
Dan O'Mahony

Dean Robinson

Vince Wicker

Absent:

Kate Johnson

Laura Y oung

Presiding: Vince Wicker

Also Present:
Debbie Barchi, Director

M eeting was brought to order at 7:05 p.m.

Minutes from the September 18, 2014, meeting were approved (motion by Laurence, second by
Raobinson).

Financial Reports:
Accepted.

Statistical Reports:
Accepted. A significant drop in reference questions was noted (may be due to arecent influx of new staff
and whether they are trained to record statistics consistently; Director will investigate).

Director’s Report:

Friends of the Library annual meeting is Sunday, October 18. Unfortunately, the event was not listed in
the Barrington Times (despite the library sending a pressrelease). The library eplaced 12 of the long
tables used in the gallery for programs, and replaced 60 chairs. An application for a $2,000 grant was
submitted to CV'S Charitable Trust; in past years, the grant has been used for purchasing ebooks. No
resistance has been noticed or complaints register regarding the library’ s new policy on computer use.

Old business:
a) Fiveyear plan —draft of 2015-2020 plan distributed for discussion.

New business:
a) 2015 Board Meeting Dates — the Board approved the date of dates (motion by Robinson; second
by O’'Mahony). The meeting dates for the Barrington Public Library Board of Trustees for 2015
will be asfollows (third Thursday of each month):



January 15
February 19
March 19

April 16

May 21

June (no meeting)

Agenda for November 20, 2014, meeting:

Old business
a. Fiveyear plan

New business
a. Datesfor 2015 library closings

Meeting adjourned at 7:28 p.m.
Respectfully submitted,

Dan O’ Mahony, Secretary
Barrington Public Library Board of Trustees

July (no meeting)
August (no meeting)
September 17
October 15
November 19
December 17



MINUTES
Corporation

Barrington Public Library
Thursday, October 16, 2014

Library Trustees Room
281 County Road, Barrington RI 02806

Members Present:
Laura Laurence
Cindy Kaplan

Dan O'Mahony
Dean Robinson
Vince Wicker
Absent:

Kate Johnson
LauraYoung

Presiding: Vince Wicker

Also Present:
Debbie Barchi, Director

M eeting was brought to order at 7:29 p.m.

Minutes from the September 18, 2014, meeting were approved (motion by Laurence, second by
O’ Mahony).

Financial Reports:
Treasurer submitted report, including balances in bank accounts, Coastline Trust account, and restricted
funds.

Old Business:

Subcommittee reported on the meeting with Betsy Grenier. The group brainstormed on
members/composition of a possible fundraising committee. Betsy’ s contract has been signed; she
currently isworking on adraft of the case statement. The subcommittee plansto set up regular meetings
(first Thursday of the month); the group will meet only if action is ready to be taken. The Board would
like to see atimeline for progress with target deadlines and action items.

The Board agreed that we will want to begin soon to look for a construction manager or clerk-of-the-
works for the planned renovation project; based on the library’ s experience with the first floor renovation,
it isimportant to have that person early in discussions, planning, and project preparation.

New Business:

None



Agendafor November 20, 2014, meeting:
Old business:
a.  Report from fundraising subcommittee
b. Final approva of fundraiser contract
New business:
None
Meeting adjourned at 7:56 p.m.
Respectfully submitted,

Dan O’ Mahony, Secretary
Barrington Public Library Corporation



