MINUTES
Board of Trustees

Barrington Public Library
Thursday, January 19, 2012

Library Board Room
281 County Road, Barrington RI 02806

Members Present:
Cindy Kaplan

Dan O'Mahony
Stephen Palmer
Judy Ryan

Joseph Schall

Vince Wicker
Absent: Laura Young

Presiding: Vince Wicker
Also Present:Debbie Barchi, Director
Meeting was brought to order at 7:04 p.m.

Chair welcomed new Board members and thanked tbeamgfeeing to serve on the Board and for their
future contributions. Chair briefly explained theationship of the Board of Trustees of the Libraryhe
Corporation. (It was pointed out that the two éeditoperate under different fiscal years: the Badird
Trustees follows the Town's fiscal year of Julyhiut June 30; the Corporation runs October 1 thru
September 30.)

Minutes from the December 15, 2011 meeting wereaga (motion by Kaplan; second by Schall).

Financial Reports:

Accepted. Director explained the financial rep@uerall, the library’s budget is a “bottom line” dget
(must meet overall balance at the end of the figeat). Any unexpended funds are turned back to the
Town. The library pays $50K to the Ocean Statedip{OSL) consortium for contractual services; this
fee is based on circulation per capita (BarringRaiblic Library has the fourth highest per capita
circulation in the state). The library does noaiefines revenues collected for overdue returnen@y is
turned over to the Town’s general coffers). Overfilnes have decreased recently (about $10K compared
to last year) due to the automatic email reminderg to patrons. Local grant-in-aid is revenueivece
from the state; amount is not a per capita allotrbehinstead based on how much the local town
supports the library (i.e., 25% of the averageheftivo preceding years of the town’s allocatiothio
library). Director pointed out that, overall, expinres are on track for this point in the fiscahy.

Statistical Reports:

Accepted. Director explained that the library nmegtort statistics annually to the Rhode Island c@ffof
Libraries and Information Services (OLIS). Compat@dome other RI public libraries, Barrington
Public Library has a strong collection and tendsda@ net lender (i.e., we lend more items to d&ier
libraries than we receive via interlibrary loanh€eTlexisting finite footprint of library building qeiires



that staff rigorously weed and cull the collectamman ongoing basis in order to keep the stackgsau
working order.

There was a question about whether programs elseviléown (e.g., Bay Spring Community Center)
may be having an impact on attendance at libravgnams? No noticeable impact on library’s attendanc
or programming has been observed.

As the overall future trend likely will show somediine in the number of printed books checked ibut,
will be important to continue to track the use fitl media.

Director’s Report:

Director announced that the library received a $2kS CareMark grant; the funds will be used for gem
in the E-Zone. The library also received $2K frdra tocal Representatives of the Rl General Assembly
The Friends of the Library informed that Directoat they will purchase an exhibit display systemtli@
gallery. Director read a letter from a Riversidsident who recently used the Barrington Public ailpy

the patron wrote admirably about the library’s dbere service, extensive hours, ample parking, ahd
around pleasant experience of coming to the library

New business:
1. Welcome New Trustees

2. Approve Meeting Schedule for 2012:
The year-long meeting schedule was reviewed lastimdhe Board meets the third Thursday of
every month, with no meetings in July or August.
The April meeting was changed to April 12.
Motion to accept the published schedule (motiofaplan; second by Schall).

Old business:

1. Executive session for Director’s Evaluation:
A comprehensive review of the Director’s performameas done two years ago, so this year will
be an abbreviated process. The Board went intauixecsession from 7:47 p.m. until 8:09 p.m.

Agenda for February 16, 2012 Meeting:

Old business
None

New business
None

Meeting adjourned at 8:13 p.m.
Respectfully submitted,

Dan O’Mahony, Secretary
Barrington Public Library Board of Trustees



Annual Meeting of Members

of the Barrington Public Library Corporation
Thursday, January 19, 2012

Library Board Room
281 County Road, Barrington RI 02806

Members Present:
Cindy Kaplan

Dan O'Mahony
Stephen Palmer
Judy Ryan
Joseph Schall
Vince Wicker

Meeting came to order at 8:59 p.m.
Election of Directors for 2012

Sate of nominees:

Chair: Vince Wicker
Vice-chair: Cindy Kaplan
Treasurer: Stephen Palmer
Secretary: Dan O'Mahony

Motion to adopt the slate of nominees (motion byiRysecond by Schall).
The slate of nominees was approved unanimously.

Meeting adjourned at 9:10 p.m.
Respectfully submitted,

Dan O’Mahony, Secretary
Barrington Public Library Corporation



MINUTES
Corporation

Barrington Public Library
Thursday, January 19, 2011

Library Board Room
281 County Road, Barrington RI 02806

Members Present:
Cindy Kaplan

Dan O'Mahony
Stephen Palmer
Judy Ryan

Joseph Schall

Vince Wicker
Absent: Laura Young

Presiding: Vince Wicker

Also Present:Debbie Barchi, Director

Meeting was brought to order at 8:15 p.m.

Minutes from the December 15, 2011 meeting wereaygal (motion by Schall; second by Ryan).

Financial Reports:

Balances of the Trustees accounts were review eliiex balance of $8,559 in the working account. It
was noted that the Corporation will need to isfR®-1099 forms for anyone who did work and was paid
by the Corporation.

Old Business:

1. Discuss hiring bookkeeper:
It was mentioned that the current general ratdifong a part-time bookkeeper is
approximately $30-$35 per hour. It was noted thatGorporation requires very little
work each month (essentially, basic reconciliabbaccounts). The Corporation will
advertise in the library’s monthly newsletter fopart-time bookkeeper. Director will
double check to be sure that an ad was placed ithgankir accounting firm for pro bono
work they donate to the Corporation. Director ®dleen applicants for the part-time
bookkeeper position and talk with the Chair regagdi final decision.

2. Fund Raising Discussion:
Director distributed a copy of a draft letter retjag treatment of named endowment
accounts falling below the established thresholdrizz ($25K per the Corporation’s
new policy). We will use the latest estimationmdividual fund balances. The purpose of
the letter is to contact people who have giveresdricted funds that are currently below
the threshold amount, and to notify them that amgaining funds will be rolled into a



general unrestricted account. While we would weledhe possibility of any future
giving, this is not a solicitation letter.

A different letter will be sent to the two donoreacints that currently are above the $25K
minimum threshold.

We will consult with the Town’s legal counsel fahace on the appropriate steps/process
for reconciling/merging the funds.

Members were reminded that the library has wayskmowledge smaller donations
(e.g., brass plate for $1K donation).

An overall fundraising strategy still needs to leweloped. This most recent round of
discussion was motivated initially by the perceptibat we must raise a certain amount
of outside funds in order to retain our 501c tarsapt status. If we want to do a real
fundraising campaign, the goal could be the renomaif the second floor of the library,
building on the success/excitement from the fisdif renovation. Director will begin
with an informal conversation with the architectondiid the first floor renovaation to get
direction/guidance in order to begin to develogéhnumbers. Once a target level is
determined, we can develop a range of giving andriising opportunities.

The Coastline monthly report was distributed fdormation.

New Business:
None

Agenda for February 16, 2012 Meeting:

Old business:
1. Status of bookkeeper (posting, etc.)

New business:
1. Communication with architect

Meeting adjourned at 8:58 p.m.
Respectfully submitted,

Dan O’Mahony, Secretary
Barrington Public Library Corporation



