CHS2010 BUILDING COMMITTEE
MINUTES

A meeting of the CHS2010 Building Committee held on Monday, June
25, 2007, at the Wellness Center, Cumberland High School, 2600
Mendon Road, was called to order by Chairman Keith Davignon at

6:00 PM, with the following present:

Keith Davignon, Chair, Tom Bruce, Paul DiModica, Craig Dwyer, Bob
Geddes,

Earl Wood
Also Attending: Richard Hilton, Bob Legacy, Craig Showstead, Mrs.
DiModica; KBA: Ed Cifune

Absent: Donna Morelle

|. Discussion Phase Il

A. KBA Updates - None.

B. Dimeo Updates

1. Review & Approval of Value Engineer Items - None.

C. Technology Update - Mr. Legacy reported the re-cabling is being
done by American Teleconnect. The original plan called for 650
computers for the high school and they now are looking at 620
desktops and eight laptop carts for a total of 115 rooms. Mr. Legacy
explained currently there is no back up; he is looking at a district
wide server network for all transactions with a redundant remote

server and off site back up storage. He reviewed a list of computer



placements by rooms, noting some classrooms have just one
computer for teacher e-mails, etc. The computers that are already in
place are not on the list. The total cost is $1,502,427.12, with
$107,025.60 already spent. Discussion ensued regarding FF&E. Mrs.
DiModica asked if the smart boards and LEC boards for the science
wing were included in the FF&E because she has not included them
in her list of equipment. Discussion ensued regarding specialty
furniture for the new labs. It was also noted the computer component
in the bond called for five computers per classroom for students plus
one for the teacher. Mr. Wood noted the original number of
classrooms was 85. Mr. Legacy explained he increased the number
of computers from five to six based on 26 students per class and a
cart of 20 laptops. Mr. Davignon asked Mr. Legacy to separate out the
$1,028,500. Mr. Legacy explained 1.9 is wiring and whole network
servers. Discussion ensued regarding $450,000 in the FF&E budget.
Mr. Legacy stated the library and writing center will keep their
computers; all the others will be brought back to be recycled. On a
motion by Mr. DiModica, and a second by Mr. Wood, it was VOTED 6-0
TO APPROVE presenting to the Town Council quotes for six
computers per classroom as presented in the amount of
$1,395,401.52. Mr. DiModica stated he would like to see where the
computer carts would be stored and what security will be in place.
Mr. Hilton noted that HUB will be storing the units until needed at the

schools. Discussion ensued regarding using a Lojack-type system.
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Mr. Legacy explained there is a GPS system available that if a
computer were stolen and brought on line, it would send a signal to
the server. Mr. Bruce will put the new numbers in the budget. Mr.
Legacy will break down by budget items 7-Technology Upgrades and
Z-School District Wide Network Wiring, etc. Discussion ensued
regarding the language lab and what should be included. The Chair
stated he has been asking for the list for FF&E and what equipment is
needed for the science lab. Discussion ensued regarding what
should be in the budget and concern was expressed that the
committee wouldn’t have considered all expenses. Mr. DiModica
made a motion to reconsider the previous vote. Mr. Bruce provided a
second. Mr. Wood suggested keeping the vote at six computers per
classroom to get this to the Town Council and the request could then
be rescinded before going before the Council. The motion FAILED on
a 3-3 vote, with the following voting AYE Mr. Bruce, Mr. Dwyer, Mr.
DiModica; NAY: Mr. Geddes, Mr. Wood, Mr. Davignon. Mr. Legacy
agreed to research the language lab, IT lab, the FF&E and the

equipment for the science labs.

ll. Phase Il Construction/Renovation Updates - None.

[1l. Old/New Business
A. COPS Grant - None.



B. PR Update - None.
C. Review & Approve Summer Meeting Schedule & Location - It was
agreed to meet Monday, July 9th.

I\VV. Approval of Invoices - None.

V. Approval of Minutes
A. June 18, 2007 - Postponed to next meeting.

VI. Adjournment - On a motion by Mr. Geddes, and a second by Mr.
Wood, it was VOTED 6-0 TO APPROVE adjourning at 7:30 p.m.

Respectfully submitted,

Shirley Harris

Recording Secretary

Approved July 9, 2007



