Providence Tourism Council
d/b/a Providence Convention Authority
Minutes to Board of Directors meeting
September 24, 2015, 4:00 pm

Members Present: Socrates Ramirez, Jim Paulon, Alex Gorriaran, James McCarvill,
Jennifer Bramley, Meg Clurman, Rick Simone

Also Present: Susann DellaRosa (accountant), Susan Leach DeBlasio (legal counsel),
Krisen Adamo, Theresa Agonia, Christina Robbio, Martha Sheridan, Cathy Sanders,
Jennifer Laurelli, Sean Layton, Terry Gallagher

I. Call to Order: Jennifer Bramley, Chair, called the meeting to order at 4:07 pm. Ms.
Bramley thanked the Providence Children’s Museum for hosting and invited them to
report to the Council after the minutes vote.

II. Minutes of previous meeting: Motion to approve minutes was made by Alexis
Gorriaran. Seconded by James McCarvill, motion carried unanimously.

II1. Providence Children’s Museum Report: Jennifer Laurelli, Director of
Development for the Museum, opened by welcoming the Council and thanking
members for it's generous support. Ms. Laurelli presented an overview of
attendance numbers: 160,000 annual visitors; 20% from MA, 10% from CT and
beyond. Cathy Sanders, Director of Education, reported that 46% of 2.2M budget
goes to programming and services for children in need. The PCM is one of the few
museums in the country with Americorp volunteers, who work on programming for
low-income children to help close the opportunity gap. The museum’s design team
members are all RISD graduates; special programming is geared around school
vacation weeks and holidays.

IV. Financial Report: Susann DelllaRosa presented balance sheet, which is on
budget. Audit is ongoing. Meg Clurman motions to accept report, Jim Paulon seconds.
Motion carries unanimously.

V. Lou Hammond Report: Terry Gallagher and Sean Layton presented a detailed
presentation on national media coverage, marketing partnerships, and impactful
media coverage. Media visits have been well attended and resulted in positive
coverage, helping make the total reach for July-September 2015: 296,955,125. Once
journalists come, they write positive stories. The web as an outlet has “blown up,”
and is now a major focus.

VI. PWCVB Marketing Report: Kristen Adamo presented. A re-branding effort is
underway. A new website under construction which will be friendlier to a variety of
platforms. March Madness planning continues. The PWCVB is working with Google
Tracker to improve the functionality of Google maps to include un-drivable routes
and places.



VIIL. Report from Arts, Culture, and Tourism: Theresa Agonia reported in lieu of
Lynne McCormack. Work on the 2016 Providence Arts Festival, now called PVD
Bash, has begun. In talks about a New Years celebration.

VIIL. Policy and Procedures Update: Ms. Bramley reported on recent committee
meeting. P&P is working on a new grants information and timeline document,
standardizing a meeting calendar, a letter to past grantees informing them of new
procedures going forward, and mission statement. Website updates are ongoing.
The committee hopes to present all at the October full council meeting.

IX. RFP Committee discussion: Rick Simone agreed to chair committee, and
received past templates and other materials from Ms. Adamo

X. Grants Committtee Report: Mr. Gorriaran presented the committee’s grants
recommendations.

* Alliance of Artists Communities, 25th Anniversary Festival- $7500

e Federal Hill Columbus Festival, Federal Hill Commerce Assoc.- $17,500

* Mysterium - The Eternal Masquerade, Providence Public Library- $5000
* New England Family Fun Festival / Community Impact- $7500

* FirstWorks - Creative Capital Experiences- $2500

¢ Providence Children's Film Festival- $15,000

* Providence Foundation - Downtown Wayfinding Signage- $40,000

Ms. Simone moved to approve Grants Committee recommendations, Mr. Paulon
seconded. Motion passes unanimously.

XI. Next meeting set for October 27,2015, 4pm

XII. Motion to adjourn was made by Mr. Simone. Seconded by Mr. Paulon. Motion
passed unanimously. Meeting adjourned at 4:58pm.



