
Providence	
  Tourism	
  Council	
  
d/b/a	
  Providence	
  Convention	
  Authority	
  
Minutes	
  to	
  Board	
  of	
  Directors	
  meeting	
  

April	
  23,	
  2015,	
  5	
  pm	
  
	
  

Members	
  Present:	
  Josh	
  Heidenreich,	
  Eric	
  Churchill,	
  Jim	
  Paulon,	
  Alex	
  Gorriaran,	
  
James	
  McCarvill,	
  Jennifer	
  Bramley,	
  Meg	
  Clurman,	
  Rick	
  Simone	
  

Also	
  Present:	
  Susann	
  DellaRosa	
  (accountant),	
  Susan	
  Leach	
  DeBlasio	
  (legal	
  counsel)	
  

	
  

1.	
  	
  	
  Call	
  to	
  Order:	
  Jennifer	
  Bramley,	
  Chair,	
  called	
  the	
  meeting	
  to	
  order	
  at	
  4:00	
  pm	
  

2.	
  	
  	
  	
  Minutes	
  of	
  previous	
  meeting:	
  Motion	
  to	
  approve	
  was	
  made	
  by	
  James	
  McCarvill.	
  
Seconded	
  by	
  Eric	
  Churchill,	
  motion	
  carried	
  unanimously	
  

3.	
  	
  	
  	
  Financial	
  Report:	
  	
  Susann	
  DellaRosa	
  reviewed	
  the	
  PTC	
  balance	
  sheet	
  and	
  
budget	
  to	
  date.	
  Ms.	
  DellaRosa	
  suggested	
  putting	
  auditor	
  hire	
  on	
  the	
  agenda	
  for	
  June	
  
meeting.	
  A	
  motion	
  to	
  approve	
  the	
  finance	
  report	
  was	
  made	
  by	
  Alex	
  Gorriaran,	
  
seconded	
  by	
  Jim	
  McCarvill.	
  Motion	
  carried	
  unanimously.	
  

4.	
  	
  	
  	
  Lou	
  Hammond	
  Report:	
  	
  Representatives	
  of	
  Lou	
  Hammond	
  and	
  Associates	
  were	
  
not	
  present	
  at	
  the	
  meeting.	
  Presentation	
  tabled	
  until	
  June	
  meeting.	
  

5.	
  	
  	
  	
  PWCVB	
  Report:	
  Representatives	
  of	
  PWCVB	
  were	
  not	
  present	
  at	
  the	
  meeting.	
  
Presentation	
  tabled	
  until	
  next	
  meeting.	
  

6.	
  	
  	
  	
  Old	
  Business-­‐	
  No	
  old	
  business	
  

7.	
  New	
  Business-­‐	
  See	
  below	
  	
  	
  	
  	
  	
  

8.	
  Policies	
  and	
  Procedures	
  Committee	
  Report	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  Alex	
  Gorriaran	
  reported	
  on	
  4/17	
  P&P	
  meeting.	
  P&P	
  is	
  committed	
  to	
  
standardizing	
  procedures	
  in	
  regards	
  to	
  grant	
  applications,	
  improving	
  
communications	
  with	
  grant	
  applicants,	
  establishing	
  set	
  timelines	
  for	
  grants	
  review	
  
and	
  voting,	
  and	
  clarifying	
  roles	
  and	
  responsibilities	
  of	
  PTC	
  members.	
  	
  Establishing	
  
overall	
  funding	
  policy	
  guidelines	
  and	
  improving	
  transparency	
  in	
  policy	
  and	
  
procedures	
  was	
  also	
  discussed	
  as	
  goals.	
  	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  The	
  lack	
  of	
  a	
  unique	
  PTC	
  web	
  presence	
  was	
  identified	
  as	
  a	
  problem	
  in	
  
addressing	
  the	
  above,	
  as	
  well	
  as	
  an	
  impediment	
  to	
  creating	
  a	
  clear	
  marketing	
  
message.	
  A	
  motion	
  was	
  made	
  by	
  Rick	
  Simone	
  to	
  spend	
  $575	
  for	
  design,	
  review,	
  and	
  
creation	
  of	
  website	
  landing	
  page	
  as	
  a	
  first	
  step.	
  Jim	
  Paulon	
  seconded.	
  Motion	
  carried	
  
unanimously.	
  

	
  9.	
  Grants	
  Committee	
  Report	
  

	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  An	
  explanation	
  of	
  factors	
  considered	
  in	
  reviewing	
  grants	
  was	
  offered:	
  how	
  
comprehensive	
  was	
  the	
  application;	
  was	
  it	
  complete;	
  how	
  many	
  hotel	
  nights	
  would	
  
proposal	
  create	
  and/or	
  how	
  would	
  it	
  enhance	
  visitor	
  experience;	
  what	
  was	
  the	
  
potential	
  for	
  event	
  growth.	
  A	
  discussion	
  of	
  grants	
  backlog	
  ensued;	
  a	
  proposal	
  for	
  
grants	
  committee	
  to	
  meet	
  again	
  before	
  end	
  of	
  fiscal	
  Q	
  was	
  made	
  and	
  agreed	
  upon.	
  
Grants	
  committee	
  meeting	
  set	
  for	
  6/16.	
  A	
  suggestion	
  was	
  made	
  for	
  hoteliers	
  to	
  track	
  
room	
  night	
  records	
  around	
  funded	
  events	
  to	
  help	
  track	
  effectiveness	
  of	
  grants.	
  A	
  
concern	
  about	
  grant	
  tiers	
  will	
  be	
  taken	
  up	
  by	
  the	
  Policy	
  and	
  Procedures	
  Committee	
  
this	
  summer.	
  A	
  suggestion	
  was	
  made	
  to	
  include	
  grants	
  reporting	
  form	
  in	
  acceptance	
  
letter.	
  A	
  discussion	
  of	
  grants	
  reviewed	
  introduced	
  the	
  votes.	
  

Grant	
  Votes:	
  

Providence	
  International	
  Arts	
  Festival:	
  $150,000-­‐	
  Mr.Simone	
  motioned	
  to	
  approve,	
  
Mr.	
  Gorriaran	
  seconded.	
  Motion	
  carried	
  unanimously.	
  

PWCVB/Condor	
  Airlines:	
  $50,000-­‐	
  Mr.	
  McCarvill	
  motioned	
  to	
  approve,	
  Mr.	
  Simone	
  
seconded.	
  Motion	
  carried	
  unanimously;	
  Mr.	
  Gorriaran	
  and	
  Mr.	
  Churchill	
  recused.	
  

AS220	
  Turns	
  30!:	
  $20,000-­‐	
  Mr.	
  Paulon	
  motioned	
  to	
  approve,	
  Mr.	
  Simone	
  seconded.	
  
Motion	
  carried	
  unanimously.	
  

Gallery	
  Night	
  Marketing:	
  $10,000-­‐	
  Ms.	
  Clurman	
  motioned	
  to	
  approve,	
  Mr.	
  Gorriaran	
  
seconded.	
  Motion	
  carried	
  unanimously.	
  

RI	
  Philharmonic:	
  $30,000-­‐	
  Mr.	
  Churchill	
  motioned	
  to	
  approve,	
  Mr.	
  Paulon	
  seconded.	
  
Motion	
  carried	
  unanimously.	
  Mr.	
  Simone	
  recused.	
  

Necronomicon	
  Providence:	
  $10,000-­‐	
  Mr.	
  Churchill	
  motioned	
  to	
  approve,	
  Mr.	
  Simone	
  
seconded.	
  Motion	
  carried	
  unanimously.	
  

Frindge	
  PVD:	
  $5000-­‐	
  Mr.	
  McCarvill	
  motioned	
  to	
  approve,	
  Mr.	
  Heidenreich	
  seconded.	
  
Motion	
  carried	
  unanimously.	
  

RI	
  Pride	
  Fest	
  and	
  Illuminated	
  Parade:	
  $15,000-­‐	
  Ms.	
  Clurman	
  motioned	
  to	
  approve,	
  
Mr.	
  Simone	
  seconded	
  unanimously.	
  Motion	
  carried.	
  Mr,	
  Gorriaran	
  recused.	
  

Downtown	
  Providence	
  parks	
  Conservancy:	
  $30,000-­‐	
  Mr.	
  Simone	
  motioned	
  to	
  
approve,	
  Mr.	
  Churchill	
  seconded.	
  Motion	
  carried	
  unanimously.	
  Ms.	
  Bramley	
  recused.	
  

10.	
  Update	
  on	
  Governor’s	
  Budget	
  Proposal	
  

Ms.	
  Bramley	
  spoke	
  of	
  meeting	
  with	
  Mayor	
  Elorza	
  to	
  discussed	
  Governor’s	
  budget	
  
proposal.	
  Mayor	
  asked	
  for	
  recommendations	
  from	
  PTC.	
  Meetings	
  with	
  Commerce	
  
Secretary	
  Stephan	
  Pryor	
  and	
  state	
  legislators	
  are	
  scheduled.	
  	
  

PTC	
  is	
  on	
  the	
  record	
  as	
  supporting	
  the	
  statewide	
  office	
  of	
  tourism,	
  but	
  would	
  like	
  to	
  
proceed	
  slowly	
  to	
  ensure	
  a	
  comprehensive	
  plan	
  that	
  includes	
  Providence	
  as	
  a	
  vital	
  
part	
  of	
  the	
  marketing	
  approach.	
  PTC	
  has	
  been	
  extremely	
  effective	
  in	
  increasing	
  
tourism	
  revenue	
  for	
  the	
  state	
  with	
  no	
  overheard,	
  and	
  would	
  like	
  to	
  be	
  a	
  partner	
  in	
  
the	
  creation	
  of	
  the	
  statewide	
  office.	
  



11.	
  Next	
  Meeting-­‐	
  Thursday,	
  June	
  18th,	
  4pm.	
  Dunkin	
  Donuts	
  Board	
  Room,	
  3rd	
  Floor,	
  
One	
  LaSalle	
  Square,	
  Providence,	
  Rhode	
  Island	
  

12.	
  Adjournment-­‐	
  Mr.	
  Churchill	
  moves	
  to	
  adjourn,	
  Mr.	
  Paulon	
  seconds.	
  Meeting	
  
adjourned	
  @	
  5:15pm.	
  


