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FINANCE COMMITTEE  

MINUTES 
Monday, February 23, 2009 

 
Members Present: Members Absent: 

William Penn, Committee Chair  
Jesse M. Rodrigues, Jr. 
William Parsons 
 

 

Staff Present: Guests Present: 
Kathleen Crawley Robert Breault, USGS RI-MA Sub district 

Chief 
David Bebyn, B&E Consulting, LLC 

  
 

Call to Order and Approval of Minutes 
Chairman Penn called the meeting to order at 11:05AM noting that a quorum was present.   
 
Motion by Mr. Rodrigues second by Mr. Penn to approve the Finance Committee Meeting minutes 
of January 26, 2009.  The vote in favor was unanimous and the motion passed. 
 
Reports 
Motion by Mr. Parsons second by Mr. Rodrigues to accept the January 2008 Chief Business 
Officer’s Report.  The vote in favor was unanimous and the motion passed. 
 
Discussion 
Mr. Penn reviewed the CBO report noting the balances in personnel and consulting services. He also 
noted the variations in revenues and stated that it is difficult to tell whether the fluctuations in the 
.01664 surcharge collections are due to reduced water sales or timing of collections.  Ms. Crawley 
stated that she has, in the past asked Mr. Bebyn to produce a “cheat sheet” that would assist staff in 
identifying when payments are overdue.  Payments are due according to billing cycles and vary from 
supplier to supplier.  Mr. Bebyn arrived and discussion continued regarding the variances of 
collections on a monthly basis.  Mr. Bebyn stated that the economic conditions and any changes in 
billing are affecting collections.   
 
Motion by Mr. Rodrigues second by Mr. Parsons to accept the January 2008 Chief Financial 
Officer’s Report.  The vote in favor was unanimous and the motion passed. 
 

Discussion 
Mr. Penn reviewed the CFO report.  He sated that he and the new General Manager would be 
meeting with the Clean Water Finance Agency to see if they can take over financial management 



 2

of the Board Corporate to ease the administrative burden.  He requested that staff review 
investments of trustee funds ($3.5 M) given the current climate. 

 
Items for Action 
 
Motion by Mr. Rodrigues, second by Mr. Parsons to accept the five surcharge audits completed to 
date for Cumberland, East Smithfield, Harrisville, Pascoag, and Warwick. The vote in favor was 
unanimous and the motion passed. 
 

Discussion 
Mr. Bebyn reviewed the findings and noted that the two remaining audits for Westerly and 
Richmond are underway.  He noted that the findings at this point are less frequent and are 
usually due to accounting errors and/or changes in billing methods.  When the program had just 
begun and when the surcharge changed, there were more errors and more significant findings. 

 
Motion by Mr. Rodrigues, second by Mr. Parsons to pay B & E Consulting, LLC, Invoice # 667 in 
the amount of $12,500.00 for the five surcharge audits completed to date (Cumberland, East 
Smithfield, Harrisville, Pascoag, and Warwick) pursuant to the fixed price contract. The vote in 
favor was unanimous and the motion passed. 
 
Ms. Crawley distributed a handout which detailed proposed funding shifts for FY 2009: 

Project FY 2009 FY 2009 
Revised 

Big River Ecology* 50,000 103,153

Big River Stream Monitoring * 50,000 50,369

Water Atlas, State Water Plan and Data* 130,000
 

46,212

Chipuxet Drought Model 20,000 10,000
Low Flow Phase 3  
Pawtuxet HSPF 30,000
Firm Yield/Safe Yield Estimator  
Model Application 20,000

To Be Determined (based upon project 
starts/funding)  

10,000 (final 
payment HAP 

Drought)

TOTAL BY YEAR $300,000 219,734
 
Ms. Crawley explained that there is $299,734 available and that $80,000 has been reallocated to a 
Hunt Pilot implementation project.  The remaining $219,734 is divided into the listed projects. 
 
Mr. Breault explained a more detailed handout that he prepared and distributed which shows the 
state and federal fiscal years and displays the state and federal dollars that support the program.  It 
explains why USGS is asking that an additional $53,153 be allocated to this fiscal year over the 
original budget estimate.  USGS will provide a 100% match for their federal fiscal in the amount of 
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$153, 153 (Q2, Q3 and Q4 of the State Fiscal Year 09 plus Q1 of the State Fiscal Year 2010).  The 
federal funds are available this year and may not be available next year.  In addition the project 
timing is important and as such the majority of the tasks have been done that are essential to 
interfacing with the BRMA well development project and consultants.  All of the field work has 
been completed with the exception of some laboratory work which will be done this month.  The 
total project cost does not change.  The project costs in the state fiscal years 2010 and 2011 will be 
reduced.  Mr. Breault stated that the fact sheets are on line along with the real time water levels.  A 
good portion of the first report has been written.  There was discussion about the Pawtuxet, reduced 
capital funding and the potential of securing other sources of funding to initiate the projects that are 
not funded.  Mr. Penn stated that we need to prepare the plan moving forward to include discussion 
of the return on investment.  What is the value of the research and more importantly what do we do 
with them?  It needs to be documented.  Mr. Breault stated that this would be the focus of his 
presentation at the next board meeting.   
 
Motion by Mr. Parsons, second by Mr. Rodrigues, second by to revise the project funding for water 
allocation moving $50,000 to the Big River ecology project from the model application and the 
Pawtuxet project in order to take advantage of USGS matching funds and the accelerated timeline 
for the project.  The vote in favor was unanimous and the motion passed. 
 
Discussion 
Ms. Crawley noted that an additional $3,153.00 is needed to accomplish the proposed revised 
budget. 
 
Board Corporate Payments: 
Motion by Mr. Parsons second by Mr. Rodrigues to pay B & E Consulting, LLC, Invoice # 665 in 
the amount of $687.50 for December Report Preparations (quarterly financials and CFO report). The 
vote in favor was unanimous and the motion passed. 
 
Motion by Mr. Parsons second by Mr. Rodrigues to pay B & E Consulting, LLC, Invoice # 666 in 
the amount of $70.00 for January CFO Assistance. The vote in favor was unanimous and the motion 
passed. 
 
The Committee acknowledged receipt of the quarterly budget and contracted services report 
submitted by Ms. Crawley.  She noted that the submission is consistent with the corrective action 
plan that was previously submitted. 
 
Adjournment 
On a motion by Mr. Rodrigues second by Mr. Parsons and approved unanimously the meeting 
adjourned at 11:36 am. 
 
 
Respectfully Submitted, 
 
 
 
Kathleen Crawley 
Staff Director 


	FINANCE COMMITTEE 
	MINUTES
	Monday, February 23, 2009

