
Downtown Providence District Management Authority

Board of Directors meeting minutes

Thursday, November 20, 2008 8:30 a.m.

1.  Roll Call

Director Gagliardi called the meeting to order at 8:31 a.m.

Directors present:  Joseph DiBattista, Robert Gagliardi, Evan Granoff,

Susan LaPidus, Richard Lappin, and Christopher Placco.  

Ex-Officio Members present:  John Nickelson

Others present:  Dan Baudouin, Executive Director of the Providence

Foundation; Steve Gibson, 

President of Urban Place Consulting; Frank LaTorre, DID Director of

Public Space; Frank Zammarelli, Operations Manager of

Block-by-Block; Rosemarie Durette, DID Accounting Manager/Office

Administrator; Lisa Kuffner, Providence Revolving Fund; Kim Smith,

Providence Revolving Fund.

2. City of Providence Update

John Nickelson updated the Board on the brick sidewalk repair.  He

reported that the work is going smoothly and that his department is

tracking the brick used and the square footage being repaired.

John will be meeting with Bernard Lebby, the City’s traffic engineer,



regarding the street name sign project.  He will be updated on the

project’s progress.  They will also review their budgets to look for any

funding that the City may be able to provide in addition to the DID

funding.

Bob Smith, from RIDOT, was present to give an update regarding the

State’s sidewalk project.  The plans have reached 90% completion

and are on track for the bidding process with construction to start in

2009.  The issues with the problem sidewalk vaults have been

resolved.  No structural changes are planned.  Instead the vaults will

be top coated and ballasts will be installed so that parking on the

sidewalks will not be possible.

There is a meeting planned for December 2, 2008 with the property

owners that will be effected by the construction.  Plans will be

available at that time for review and questions.  Property owners will

be informed about the dates and construction schedule as it

progresses.

3. Approval on the minutes of the October 16, 2008 meeting 

Director DiBattista motioned to approve the minutes from the October

16, 2008 board meeting.  Director Placco seconded the motion, and a

roll call vote was held as follows:

Director DiBattista	yes.

	Director Gagliardi	yes

	Director Granoff		yes



	Director LaPdius	yes

	Director Lappin		yes

Director Placco		yes

Therefore the motion passed. 

4.  Financial Report

Monthly Financial Reports

Rosemarie Durette presented the financials for October 2008.  The

Statement of Financial Position shows the DID to be in a comfortable

cash position with adequate funds to pay monthly expenses and

maintain a reserve. 

The Statement of Operations shows a solid revenue position even

though Interest Income on Savings is below budget.  This trend

should reverse at the end of the quarter when quarterly bank

statements are received.  Over all expenditures are well below

budget.   Director Granoff motioned to accept the October 2008

financials as presented.  Director Lappin seconded the motion, and a

role call vote was held as follows:

	

	Director Corso		yes

	Director DiBattista	yes

Director Gagliardi	yes

	Director Galvin		yes

	Director LaPidus	yes		



Director Lappin		yes

Director Placco		yes

Therefore the motion passed. 

5. Report from Urban Place Consulting and Director of Public Spaces

Steve Gibson gave a brief update on the Thayer Street District.  The

first meeting was held of the Renewal Committee.  They hope to begin

the full renewal process in January 2009.  An audit of the financials

for the past two years is underway.  And collection of past due

assessments will be beginning shortly.

A meeting of the Executive Committee was held to review the

proposals received regarding the planting RFP.  The decision was

made to switch from our current supplier to Jacavone Garden Center.

 The change is expected to save the DID approximately $35,000 next

planting season. 

The City Forester, Doug Still, has started planting trees through out

the District due in part to the 50/50 match between the DID and the

City to fund the purchase of the trees.

HRP now has three new committees, they are: Community Standards

and Regulations, Community Policing and Responsible Beverage

Service.  Each committee is meeting regularly and will report to the

full HRP at the next meeting scheduled for December.  Frank LaTorre,



along with Caitlin Thomas Henkle and Deb Brayton from the City,

attended the 25th anniversary summit of the RHI in San Francisco. 

Representative from cities all over North America were in there, and

the summit was found to be very informative for the attendees.  

The Rhode Island Hospitality Association has notified the DID that

they plan on awarding to the Clean and Safe Teams their Hospitality

Community Service Award at their annual dinner on December 3,

20008 at the Rhode Island Convention Center.  Tickets are $75 per

person.  The DID is purchasing a table of ten so that Frank Zammarelli

and representatives from the Clean and Safe Teams, along with the

DID staff, can attend this prestigious occasion.  The $750 will come

from the budget line item for Board and Committee Expense.  The DID

Board of Directors agreed to this expenditure.

6. Report on Possible Expansion of the District into Capital Center

A meeting was held with property owners within the Capital Center

and several DID Board members regarding the possibility of the

expanding DID services into the Capital Center district.

Several different scenarios were discussed such as: the Capital

Center forms its own business improvement district, they become

part of the DID or become a subdistrict within the DID.  

 It was decided that a more in depth discussion regarding this matter



will be held at our next Board meeting, which is scheduled for

December 18, 2008.

7. Report from Block by Block

Frank Zammarelli informed the Board that Block-by-Block has been

sold to SMS security firm.  All Block-by-Block personnel have been

retained, including those at the corporate level.  The new company

does have some different polices but at this point implantation of

them has not been an issue.

The stats were stable with graffiti going down.  All opening for the

Safe team have been filled, one full time and one part time opening

still need to be filled on the Clean team. 

8. Other Business

9.  Adjournment

Director Gagliardi adjourned the meeting at 9:47a.m.

Respectfully submitted,

Rosemarie Durette

Accounting Manager/Office Administrator


