*DRAFT*

Downtown Providence District Management Authority
Board Meeting

March 2, 2006 12p.m.

1. Roll Call

The meeting was called to order at 12:10 p.m. Directors present
included Michael Corso, Robert Gagliardi, Evan Granoff, Tina Harlow,
Richard Lappin, Christopher Placco, and Stanley Weiss. Directors
Joseph Paolino, Sr. and Maria Ruggieri were absent. Ex-officio

Members present included Joseph DiBattista and Jerry Sansiveri.

Providence Foundation staff present included Dan Baudouin,
Executive Director and Joelle Crane, Program Manager. Urban Place
Consulting staff present included Steve Gibson, President; Frank
LaTorre, Director of Public Space; Leslie Huikko, Office Manager; and
Andy Miller, Program Manager. Block-By-Block staff present

included Frank Zammarelli, Operations Manager.

2. Discussion of Jewelry District BID formation

Dan Baudouin stated that the goal of today’'s meeting is to share
information about the Jewelry District’s efforts to form a BID and to
discuss the Providence Downtown Improvement District’s possible
involvement with the new BID. The Jewelry District is in the early
stages of forming a BID and exploring their alternatives for managing

it. One possibility they are considering is to form the Jewelry District



BID to exist independently of the Providence Downtown Improvement

District, while co-managing the districts.

Steve Gibson reported that there are a number of BIDs that have
successfully used the co-managing model to expand services into

broader geographic locations.

A discussion followed that emphasized the importance of continuing
to provide the stakeholders in the Providence DID the same or an
improved level of service and to secure a strong business plan that
indicated co-management best serves the stakeholders in both
districts. Operational efficiency and a stronger voice to advocate for
iImprovements were identified as potential benefits of co-managing. It
was agreed that at this stage, there is not yet adequate information to
make any decisions about co-managing, but the Board is interested

in further considering it after hearing a more detailed business plan.

Director Lappin made a motion to further entertain the possibility of
co-managing districts, contingent on a strong business plan.
Director Corso seconded the motion, and a roll call vote was taken as
follows:

Director Corso yes

Director Gagliardi yes

Director Granoff yes

Director Harlow yes

Director Lappin yes



Director Placco yes
Director Weiss yes

Therefore, the motion passed.

3. Adjournment

The meeting was adjourned at 1:15 p.m.

Respectfully submitted,

Leslie S. Huikko



