East Providence Housing Authority

REGULAR/REORGANIZATIONAL MEETING

March 19, 2013

The Regular/Reorganizational Meeting of the Board of Commissioners of the East
Providence Housing Authority was held on the above date at City View Manor. The
meeting was called to order at 4:30PM by Chairman Richard Smith.

The Pledge of Allegiance was lead by Executive Director Theresa Correia and recited by
those in attendance.

ROLL CALL.:

Present: Chairman, Richard Smith, Vice Chairperson, Lynn Vargas, Commissioners,
Antero Braga, Patricia Diffley, Dorothy Tillou, and Executive Director Theresa Correia.
Excused: Commissioners Luci Stoddard and John Faria

NOMINATIONS

Chairman Smith turned the meeting over to Director Correia who called for nominations
for Chairperson. Vice Chair Vargas moved to nominate Richard Smith, that motion was
seconded by Commissioner Braga. There being no other nominations, Commissioner
Braga moved to close nominations. The vote was unanimous to re-elect Richard Smith
as Chairperson. Director Correia turned the meeting back over to Chairman Smith who
called for nominations for Vice Chairperson. Commissioner Braga moved to nominate
Lynn Vargas. That motion was seconded by Commissioner Diffley. There being no
other nominations, Chairman Smith moved to close nominations. The vote was
unanimous to re-elect Lynn Vargas as Vice Chairperson.

APPROVAL OF MINUTES:
Regular Meeting — 2/5/2013. Motion by Vice Chair Vargas to accept the minutes as
presented, seconded by Commissioner Braga. All Commissioners voted aye.

PRESENTATIONS:

Davida Andelman from Health Resources in Action presented the results of the Smoke
Free Building surveys. She reinforced how positive the results were and fielded questions
from the commissioners.

Linda Hull from Hull Graphics presented the recently launched EPHA website. Hull and
Correia fielded questions from the board. Correia asked board to visit the new site at
www.ephousing.org. The board commended Hull Graphics and PHA staff for the design
and launch.

DIRECTOR’S REPORT:
Director Correia reported on the following:



http://www.ephousing.org/

F/Y 2012 PHAS Score: Director Correia informed the board that the PHA’s

PHAS score was a 93. This score labels the EPHA as a High Performer.

Correia explained how the score was calculated and commended staff on a

job well done.

e Goldsmith Hallway Renovations: Director Correia informed the board that
she had met with contractor and architect. Carpet, vinyl base, and handrails
have all been chosen. Anticipated start date is May.

e DEA Grant: Grant from Dept. of Elderly Affairs was received in the
amount of $14,290.00. This along with our matching funds will be utilized
to install security cameras at the exterior of the high rise buildings. It
appears that Harbor View Manor is in the most need at this time.

e Sequestration: Director Correia explained the impact that Sequestration
will have on funding this calendar year. The EPHA operating subsidy will
be cut by 77%. This translates to a reduction of $221,695. Correia went on
to say while this is a huge cut, we are in a much better position than we
were in 2012, when we did not receive any of our operating subsidy.

Other cuts were also realized in the Voucher Program, seeing a reduction in
HAP funding of 93%, and administrative fees down to 66%.

e Training: Director Correia updated the board on recent staff

training/conference attendance. Chairman Smith stressed the importance of

attending the trainings and keeping up with changes.

Commissioner Braga moved and Commissioner Diffley seconded to approve the
Executive Director’s report as presented. The motion carried.

PUBLIC HOUSING VACANCY REPORT
Report presented by Lori Pontus. Commissioner Tillou moved and Commissioner Braga
seconded a motion to approve the report. The motion carried.

SECTION 8 OCCUPANCY REPORT
A motion was made by Vice Chair Vargas seconded by Commissioner Braga to accept
the report as presented. The motion carried.

FSS REPORT
A motion was made by Commissioner Braga and seconded by Commissioner Diffley to
accept the report as presented. The motion carried.

PAID BILL REPORT

February 2013 - $268,059.97 After answering a few questions regarding two invoices,
Vice Chair Vargas moved approval of the February 2013 Paid Bill Report. That motion
was seconded by Commissioner Diffley and passed unanimously.

REQUISITIONS: NONE

RESOLUTIONS:
#486-Amendment to ACOP: Approval to allow temporary changes to verification
procedures and to streamline annual re-exams for elderly disabled families, as laid out in
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PIH Notices 2013-03 and 2013-04. A motion was made by Vice Chair Vargas seconded
by Commissioner Tillou to accept the amendment. The motion carried.

#487- Amendment to HCV Administrative Plan: Approval to allow temporary changes to
verification procedures and streamline annual re-exams for elderly disabled families, as
laid out in PIH Notices 2013-03 and 2013-04. A motion was made by Vice Chair Vargas
seconded by Commissioner Braga to accept the amendment. The motion carried.

#488-Amend the Bed Bug Policy: Approval to make revisions to the existing Bed Bug
Policy. Motion made by Commissioner Braga and was seconded by Commissioner
Diffley to approve to accept the Bed Bug Policy revisions. The motion carried.

APPROVALS:

Accounts Receivable Write-Offs 10/2011 thru 2/2013: After a brief conversation
regarding the types of balances on the report and time frame, a motion was made by
Commissioner Braga with a second by Commissioner Tillou. The motion carried

FYI:
2013 Meeting Schedule was provided. No changes were made.

ADJOURNMENT
At 5:50 PM upon a motion by Commissioner Braga with a second by Vice Chair Vargas
the meeting was adjourned. All Commissioners present voted in favor.

Respectfully submitted,

Theresa M. Correia

Executive Director
Transcribed by tmcorreia



