HOPE VALLEY/WYOMING FIRE DISTRICT
996 MAIN STREET
HOPE VALLEY, RI 02832

MONTHLY BOARD MEETING
JANUARY 14, 2016
7:00 P.M.

Those present: Board Members: Chairperson, Pasquale DeBernardo, Georgia Ure, Paul Schaarschmidt, John
Weeden; Chief, Justin Lee; Treasurer, Deborah Nicotra; Tax Collector, Sue Bok; District Clerk, Julie Kelley

Those not present: Board Member: Vice-Chairperson, Elwood Johnson

1. CALL TO ORDER
The meeting commenced and was called to order by Chairperson, Pasquale DeBernardo at 7:00 p.m. with a salute to
the flag and a moment of silence.

2. APPROVAL OF MINUTES OF PREVIOUS MEETINGS

The Open Session minutes of the December 10™ Monthly Board Meeting were presented. Ms. Ure motioned to
accept the minutes as presented and Mr. Weeden seconded the motion. Discussion: Chairperson DeBernardo
provided an update in reference to the Tax Sale. Mr. Panciera informed him that at this time, he would be able to
perform the tax sale. With no further discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Schaarschmidt-yes; Mr. Weeden-yes

3. TAX COLLECTOR’S REPORT — COLLECTED AND OUTSTANDING TAXES

The Tax Collector’s report was presented for December 2015 reflecting all collected and outstanding taxes. Ms. Bok
reported that as of today, the district has collected $694,659.98 to date. Mr. DeBernardo indicated to the board that
for year 2013 and 2014 the district has about $43,000.00 to collect with the tax sale. The uncollected taxes for Year
2015 will have to wait another year prior to having the tax sale. Ms. Ure motioned to accept the Tax Collector’s
report and Mr. Schaarschmidt seconded the motion. With no further discussion, all in favor, all aye, motion passed
unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Schaarschmidt-yes; Mr. Weeden-yes

4. TREASURER’S REPORT — MONTHLY BILLS & EXPENDITURES

The Treasurer’s Report was presented for December 2015. Ms. Nicotra informed the board that on the report you
might notice that some account #’s have 5 digits and some have 4, as the report is still “work in progress”. The
Verizon money should be coming as the final approval from the Historical Commission due to the height of the
tower has been approved. We should be seeing a check from Verizon in the amount of $5,000.00, or $1,250.00 per
month for the past four (4) months dating back to October.

The district has been paying the Auditor progress billing. At the next monthly board meeting the Auditor will
present a draft of the Audit.

The board inquired about Acct. # 6240 — Park Grounds, page 6, regarding the amount of $650.00 for Landscaping.
Chief Lee indicated that this fee was for October clean up with late billing.

The board reviewed Acct. # 6210 — Building, page 6, regarding Woodmansee Propane. Chief Lee indicated that this
charge was due to having to tear apart and rebuild the regulator for the Generator at Station 1.

Ms. Ure motioned to accept the December Treasurer’s Report as presented and Mr. Weeden seconded the motion.
With no further discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Schaarschmidt-yes; Mr. Weeden-yes

Auditor’s Report
The Auditor, Mr. Robert J. Civetti, CPA, LLC is corresponding with the main auditor, from Nadeau Wadovick LLP.

They are trying to recreate what the buildings are worth. They have been looking at the Tax assessment records, and
original deeds to try and evaluate what the additions are worth over the years.



The board discussed the current status of the retirement plan with TIA CREF. Chief Lee asked for a ruling on an
individual and discussed the payment that is owed. He spoke to Mr. Zack Saul, Finance Director, who said he would
get back to us after he spoke with his legal council on this. At this time, we have not heard back from him.

Chief Lee informed the board that the district can choose what we think is right and fix the issues. We can have Mr.
Panciera provide documentation to the employees in question. The funds are coming out of paychecks for current
employees. Back payment is owed which will be up to the board and the employees. It was agreed upon by the
board to have the District’s legal council draw up documentation to protect the Fire District for any recourse in the
future.

Ms. Ure motioned to have the Chief meet with Mr. Panciera to recommend and draw up the proper documentation
for the employer and employee portion for the general employee retirement for review at the board meeting in
March and Mr. Weeden seconded the motion. Discussion: The Chief and the Driver/Mechanic should be in the
Public Safety plan. It was agreed to deal with the current issues and move forward on the Public Safety plan in the
future. With no further discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Schaarschmidt-yes; Mr. Weeden-yes

The board discussed the option of outsourcing payroll. Ms. Nicotra asked the board if this topic could be tabled until
a later date, as she has been very busy with the current audit and reporting requirements.

5. CHIEF’S REPORT — EQUIPMENT, BUILDING, SEMINARS
Chief Justin W. Lee’s monthly report was presented for December 2015.

Personnel

Chief Lee commented that the Recreational room was being updated with the assistance of about fifteen (15)
members all on their own time. It was felt that the room needed a modern touch to bring it to the new millennium.
Deputy Brian Champlin, Captain Michael Deniger, and Captain Patrick Hawkins were some of the lead people who
provided the guidance on this project. We are still looking into new curtains or blinds to complete the new look. Ms.
Ure commented that she is pleased with the updates.

Chief Lee informed everyone in attendance if they have heard about Dorian Murray, an 8-year-old boy in Westerly,
RI that has terminal cancer. His final request is to become famous. Everyone knows him as #dstrong. The district
recently took a photo with Dorian and it is now on the Chief’s facebook page, within 24 hours the page had 266
likes.

It was discussed that the Tractor-trailer incidents have decreased considerably. In regards to accidents, Chief Lee is
still working with the Dawson Group and has submitted several reports.

Chief Lee has started to work on next years budget.

Listed within the Chief’s report are some goals set for the District. Ms. Ure requested to incorporate the Charter
update as part of the goals.

Vehicle Maintenance
We have recently had the annual NFPA ladder testing done. They found 2 minor issues; one was the sticking valve
and the other was the micro sensor.

Engine 913 is having an issue with the Electronics; there are no rear emergency or brake lights. It will take about
$2,000.00 to pay for the repair. Chief Lee recently complained since this vehicle was in for repair only 9 days prior
with the problem now back again. It seems they cannot find the problem and are baffled by it.

Meetings/Seminars
Chief Lee is currently participating in the Fire Marshal’s class. Haz Mat has a tech class going on and ten people are
attending with three from our department. It takes 130 hours to become a member of Haz Mat team.

Maintenance
Captain Dumsar will be mowing the park in the spring to assist in cost savings for the district. We are still looking
into mowers.



Verizon Tower
The tower and the antenna are in Verizon’s construction lot. They have never seen the approval process take so long.
Verizon lawyers were involved to help speed the process.

Ms. Ure motioned to accept the Chief’s report for December 2015 and Mr. Schaarschmidt and Mr. Weeden
seconded the motion. With no further discussion, all in favor, all aye, motioned passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Schaarschmidt-yes; Mr. Weeden-yes

6. CORRESPONDENCE — INCOMING & OUTGOING
Incoming:

1. Thank you note addressed to the Members of the Board, District Clerk, Tax Collector, and Treasurer, Hope
Valley/Wyoming Fire District, from Mr. David C. Holt, expressing his appreciation for the gift he received
from the Board.

2. Thank you note addressed to the Members of the Board, from Ms. Julie Kelley, expressing her appreciation
for the beautiful Christmas arrangement.

3. Thank you note addressed to the Members of the Board, from Ms. Deborah Nicotra, expressing her
appreciation for the beautiful Christmas arrangement.

Outgoing:
1. Letter from Ms. Julie Kelley, District Clerk, and Mr. Pasquale F. DeBernardo, Chair, Hope Valley,

Wyoming Fire District, addressed to Member Services, The Dime Bank, regarding change in Authorization
of Signatures for all Savings & Checking Accounts for the Hope Valley/Wyoming Fire District.

2. Letter from Ms. Julie Kelley, District Clerk, and Mr. Pasquale F. DeBernardo, Chair, Hope Valley,
Wyoming Fire District, addressed to Member Services, Washington Trust Company, regarding change in
Authorization of Signatures for all Savings & Checking Accounts for the Hope Valley/Wyoming Fire
District.

3. Letter from Mr. Justin W. Lee, Chief, Hope Valley/Wyoming Fire District, addressed to Mr. Peter Alviti,
Jr. P.E., Director RI Department of Transportation, regarding safety concern of the white barriers installed
on two are bridges.

4. Letter from Ms. Julie Kelley, District Clerk, Hope Valley/Wyoming Fire District, addressed to Mr. David
Dumsar, regarding Open Meetings notice and whether or not they would like to conduct a meeting in
Executive or Open Session.

5. Letter from Ms. Julie Kelley, District Clerk, Hope Valley/Wyoming Fire District, addressed to Mr. Kevin
Owren, The Dime Bank, regarding Information required to allow Authorization of Signatures for all
Savings & Checking Accounts for the Hope Valley/Wyoming Fire District.

6. Notification from Mr. Frederick A. Stanley, President of the RI Southern Firemen’s League, addressed to
the Board regarding the Annual Legislator’s Night to be held on Monday, January 25,2016 at the
Richmond Country Club.

7. REPORTS OF COMMITTEES

New Ladder Truck

The ladder committee is moving forward at this time. It was recommended that Deputy David Caswell serve as
Chair and Deputy Brian Champlin serve as Vice-Chair. Last Saturday they had a meeting with one representative
where they received valuable information. It has been requested to have the current meetings moved from a
Thursday evening to Monday evening, with the next meeting to be held on February 8". The committee also plans to
have another representative come and talk to the district on Saturday, January 30™ at 9:00 am.

The committee has spoken with Greenwood out of North Attleboro, E1 and Smeal, which is scheduled to visit.
When the district has a better idea of what they are looking for, trucks will then be brought in for demonstration.

Chief Lee has been reviewing banks for financial information. He will also look into FHA and check into their rates.

8. APPOINTMENT OF COMMITTEES

The District Clerk has put together a short notice in reference to appointing a committee of three to four people
within the community to become members of the committee with the board. Ms. Ure motioned to post on the current
notice a request to respond no-later-than 20 January 2016 and Mr. Schaarschmidt seconded the motion. With no
further discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Schaarschmidt-yes; Mr. Weeden-yes



9. OLD BUSINESS
No old business before the board this evening.

10. NEW BUSINESS

Chief Lee discussed the letter he recently submitted to the State regarding the narrow bridge and possible changes to
make it less of a hazard. Their response was to put up signs noting a “narrow bridge”. It was discussed that perhaps
a copy of this letter can be distributed during the legislation meeting.

Mr. William Day commented that perhaps they narrowed the bridge to ensure two heavy loads could not be on the
bridge at one time.

EMA in Hopkinton is now storm ready.

Does this District want to take a stand in regards to the tolls? The board discussed the recent sign posted in
Richmond, noting NO Tolls for trucks and vehicles.

11. PUBLIC FORUM

Mr. William Day discussed that he brought this subject to the board about a year ago. He would like the board to
consider recognizing our retired Chief, Frederick A. Stanley after 50 years serving this Fire District, by renaming
this facility in his honor. It would make him feel he is not forgotten and would also be a way to recognize what this
gentleman has done for this district over the many years. He would like to see this put on an Agenda and move it or
not move it.

12. OTHER BUSINESS
No other business before the board this evening.

13. EXECUTIVE SESSION UNDER RI GENERAL LAWS §42-46-5 (a)(1)

A motion was made by Mr. Weeden to convene into Executive Session in accordance to RI General Laws §42-46-5
(a)(1) and to discuss personnel issues of an employee, of which job performance, character, or physical or mental
health may be discussed while in executive session. Mr. Schaarschmidt seconded the motion. The employee
received a letter from the District Clerk informing them that the meeting was to convene in Executive Session unless
they wished to have the meeting convene in open session. No response was received; therefore, the meeting was
closed and convened in executive session. The Executive Session commenced at 8:00 p.m. With no further
discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Schaarschmidt-yes; Mr. Weeden-yes

A motion was made by Mr. Weeden to close the Executive Session in accordance with RI General Laws §42-46-5
(a)(1) and go into Open Session and Ms. Ure seconded the motion. For the record, it was the consensus of the board
to have Chief Lee and Attorney Mr. Panciera meet and prepare a report to be presented to the board in writing with a
solution to the problem regarding retirement for Captain David Dumsar and Retired Chief Fred Stanley. While in
Executive Session, no votes were taken. The minutes will remain sealed until further notice. The Executive Session
closed at 8:09 p.m. With no further discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Schaarschmidt-yes; Mr. Weeden-yes

14. ADJOURN

A motion was made to adjourn at 8:11 p.m. by Mr. Weeden and seconded by Ms. Ure. With no further discussion,
all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Schaarschmidt-yes; Mr. Weeden-yes

Respectfully submitted,

Julie Kelley
District Clerk



