Thirty-Third Annual Meeting of the
Hope Valley/Wyoming Fire District
996 Main Street
Hope Valley, RI 02832
Wednesday, July 15, 2015
7:00 p.m.

Minutes of the Meeting

Meeting commenced and was called to order by Chairman, David Holt at 7:00 p.m. with a salute to the flag and a
moment of silence. Chairman Holt thanked everyone for attending this evening. He then introduced the officers of
the Hope Valley/Wyoming Fire District. The following officers were introduced.

Chairman: David Holt
Vice-Chairman: Pasquale DeBernardo
Board Members: Georgia Ure
Elwood Johnson
Paul Schaarschmidt
Treasurer: Deborah Nicotra
Tax Collector: Susan Bok
District Clerk: Julie Kelley
Retiring Chief: Fred Stanley
Newly Appointed Chief: Justin Lee
Attorney: Richard Panciera

At which time, Chairman, David Holt, asked the District Clerk, Julie Kelley, if a Quorum was present and to verify
the number present at the meeting. The District Clerk announced that there were thirty-five (35) qualified electors
present from Richmond and Hopkinton.

Reading of the Warrant: Motion made by Mr. DeBernardo to dispense with the public reading of the warrant and
accept as presented and was seconded by Ms. Ure. With no further discussion, all in favor, all aye, motion passed
unanimously.

(MOTION TO DISPENSE AND ACCEPT-ACCEPTED)

Rules of the Meeting: Chairman Holt indicated that the meeting follows “Roberts Rules of Order” when it comes to
procedures and voting.

Awards & Presentations:
Deputy Chief Jason Caswell presented the awards this evening for FY 2015.

Scholarships from the F.R. Stanley Scholarship Fund:

Brian Flood $750.00
Gregory Holt ~ $750.00
Ryan Kelley $750.00
Robin Watters  $750.00

There was a round of applause to the recipients of the scholarships. Chairman Holt wished all Scholarship recipients
well with their education.

Awards presented by Retiring Chief Fred Stanley
Awards were presented to two (2) candidates that applied for the Chief’s position. Each of these candidates worked

very hard with a four (4) hour exam as well as an oral board review and a final interview with the Board of
Directors. All candidates were very close and it was very difficult to see any of them lose. Each of these outstanding
candidates showed professionalism and has assisted in bringing this department to where we are today. The awards
were presented to:

Deputy Chief David Caswell

Deputy Chief Jason Caswell



Reading of the minutes of the July 16, 2014 Annual meeting: Motion made by Mr. DeBernardo to dispense with
the reading of the minutes of the July 16, 2014 meeting. Discussion: A correction to be made under the Treasurer’s
Report as it stated to accept the Tax Collector’s Report. A motion was made to dispense with the reading of the
minutes and accept as amended and Mr. Johnson and Ms. Ure seconded the motion. With no further discussion, all
in favor, all aye, motion passed unanimously.

(MOTION TO DISPENSE AND ACCEPT AS AMENDED-ACCEPTED)

Annual Report of Affairs

Chairman Holt thanked everyone for attending this evening. This is a very monumental meeting this evening. Chief
Stanley is retiring after 51 years. Chief Stanley has brought this district and department to a heightened level of
success and is well respected and known around the state. He brought a lot of safety training to the state as well as
additional training through the Fire Academy and was very instrumental in trying to get things done to make fire
safety for volunteers more productive. Tonight we are going to swear in our new District Fire Chief, Justin Lee. He
has already started with quite a bit of enthusiasm and we hope this continues as he carries on the legend that Chief
Stanley has established.

This year the district focus was on compliance with the Fiscal Responsibility Act that passed legislature starting in
July of last year. We had to proceed with new financial requirements that included quarterly submission to the
Division of Finance and to the office of the Auditor General. We also had to start developing accounting procedures
to meet the new Government Accounting Standards Board, known as (GASB). This year we solicited bids from
auditors that would conduct our audit according to GASB standards. This is completely new to us and increased our
budget by a significant amount of money. The General Auditor has approved our auditor and they will commence
later this month. They have a three (3) year contract to conduct our audit, which then will be submitted to the state.
We also had to expand our procedures where we had to hire a consultant to work with our Treasurer to develop new
journal entry requirements, tax preparation, asset inventory, fiscal procedures and other new processes. Hopefully by
next year we will be well prepared to conduct the audit at a very high level.

Chief Stanley also worked very fervently this last half of this fiscal year on new proposed legislature that would of
affected this district and required additional funding. However, these particular items were put into the House
Committee as a need to study. In addition, Mr. Ken Block, has written a very extensive report on Fire Companies,
which was very abrasive to us as volunteers. However, Chief Stanley spent a great deal of time with Mr. Block to
change that report to reflect properly what the South County volunteers do. In Mr. Block’s report he did recognize
that volunteers are a cost effective and viable group of people to conduct fire service.

We have finished the restoration of the Diamond T. It debuted in the Memorial Day parade this year and we thank
all of those who were instrumental in getting that done. The Haz Mat van has been refurbished and a new vehicle
has been purchased for the Chief. The district also received an ISO rating this year of 4. This means that residence
that have to pay property tax, will get a much better rate on their home owners insurance. We have achieved this rate
some time ago and this means that it will stay that way. We missed getting a 3 by 2/10 of a point. The rating system
goes from 1 to 10 and we are rated a 4 but came very close to a 3.

Verizon has renewed its interest in the cell tower. They have received all of the regulatory processes and they are
prepared to solicit a building permit. Upon that building permit, the district being the Lessor, and Verizon being the
Lessee will be granting us money as part of our revenues, and we have put a portion of this revenue into our budget.

The board of engineers tested a number of feet of hose and fire trucks, pump deficiencies were found, many of
which need to be addressed in the coming year. Large diameter hose has taken a beating from age and use. We have
solicited a grant for new hose and the truck Maintenance budget was increased by $9,000.00 to help mitigate some
of these maintenance issues.

The efforts to refinance two (2) outstanding loans have come to fruition. We have consolidated these loans at 3.45%
for ten (10) years, over this ten-year period we expect to save $36,004.69 by refinancing.

This coming year, the board of directors will need to appoint a truck committee to start the process of selecting a
new ladder truck. This process can take up to two years to specify, solicit, choose, and finance a new truck. In two
years one of our large loans will be paid off, the reserve funds will be needed, and the financing will be at a smaller
amount than the full cost of the truck.



Motion made by Mr. DeBernardo to accept the Chairman’s Report as presented and seconded by Mr. Johnson. With
no further discussion, all in favor, all aye, motion passed unanimously.

(MOTION TO ACCEPT-ACCEPTED)

Treasurer’s Report: The Treasurer’s Report was presented for July 1, 2014 — June 30, 2015. Motion made by Mr.
DeBernardo to accept the Treasurer’s Report as presented and seconded by Mr. Johnson. With no further discussion,
all in favor, all aye, motion passed unanimously.

(MOTION TO ACCEPT-ACCEPTED)

Tax Collector’s Report: The Tax Collector’s Report was presented for July 1, 2014 — June 30, 2015. Motion made
by Mr. DeBernardo to accept the Tax Collector’s Report as presented and seconded by Ms. Ure and Mr. Johnson.
With no further discussion, all in favor, all aye, motion passed unanimously.

(MOTION TO ACCEPT-ACCEPTED)

Chief’s Report: The Chief’s Annual Report for FY 2015 was presented. Motion made by Mr. DeBernardo to accept
the Chief’s Report as presented and seconded by Mr. Johnson. With no further discussion, all in favor, all aye,
motion passed unanimously.

(MOTION TO ACCEPT-ACCEPTED)

Election of Officers:

The Chairman presented the election of the following officers:
District Clerk: Julie Kelley — 1-year term

Board Member: 1 Open Position — 3 year term
No Candidates at this time, position to be filled at a later date.

Mr. DeBernardo made a motion to cast one ballet for Julie Kelley as District Clerk for a 1-year term. Mr.
Schaarschmidt seconded the motion. With no further discussion, all in favor, all aye, motion passed unanimously.

(MOTION TO ACCEPT-ACCEPTED)

Appropriations and Budget: Appropriations and Budget were presented. Chairman Holt indicated that some of the
changes in the budget reflect a change to the Chief’s Salary, in lieu of Blue Cross the new Chief will receive an
additional amount to pay the co-insurance of the Chief’s spouse’s health plan, which allows Blue Cross to be
decreased by $16,500.00 reflecting a savings to the district. All other salaries were raised a nominal amount. Chief
Stanley’s severance package is also reflected on this report. The Auditor has been increased; this is due to the new
State requirements to meet GASB standard audits. We also added line items for new equipment and upgrades. Under
Truck Maintenance, there was a $9,000.00 increase that was an appropriation the district felt necessary to address
since the vehicles are aging. Under Utilities fuel cost has been very productive due to the reduced cost in fuel.
Electricity is up and much of this is pass through pricing. Next year we expect the wind energy program to start and
they will again be looking for pass through costs for construction so there might be an increase again next year.
Under the Loans, these loans are what is currently in place and does not reflect the refinancing which will be
reflected in next years budget. The loans will be refinanced as of October when our payment is due. We will make
the payment, reduce the amount we owe, refinance, and make monthly payment, which will reduce our costs by
$36,004.69 over a period of ten years. The total expenses for FY 2015-2016 $834,921.00 an increase of $75,983.00.

In reviewing the Income, none of the revenues have changes except that we have taken $50,315.00 from the Reserve
Account to cover for the Chief’s severance package that covers for the FICA and FICA Med contributions.
Total Revenues $68,315.00, of which $766,606.00 is to be raised by taxes or an increase of $.04/$1,000.00.



A motion was made by Mr. DeBernardo to adopt the budget in the amount of $834,921.00 of which $766,606.00 is
to be raised by taxes for the Hope Valley/Wyoming Fire District. Mr. Johnson seconded the motion to accept the
budget as presented. Discussion: Mr. William Day apologized to the board for his behavior and how he handled
himself but not necessarily for his comments during the last board meeting. He informed the board that he had a
concern regarding the Income to be received from Verizon. He felt that it should not be included in the budget in
fear that there may be a shortfall in the budget. Chairman Holt discussed that the district has signed a lease
agreement with Verizon earlier this month. The money put into this line item only represents half a year of income
from Verizon and they are further ahead than last year. The Treasurer’s report shows that we will end the year in a
positive manner. Mr. Day motioned to amend the main motion to remove the $7,500.00 from Income and increase
the amount to be raised by taxes to approximately $774,106.00 and a constituent seconded the motion. It was
discussed that this would increase the rate an additional $.01/$1,000.00. Discussion: Chief Fred Stanley presented an
update regarding Verizon. They are doing their final environmental study and after that they will be taking out their
building permits. Once this is done, they will be obligated to start making payments. Mr. Johnson also stated that the
board works very hard to keep the budget in line and keep the taxes down and feels that we have a $20,000.00 buffer
and raising taxes would be going in the wrong direction. Ms. Ure stated that she is in agreement with Mr. Johnson.
She sees a lot of houses for sale, she is a businesswoman in this town and feels that the economy is not great and
feels this change is not necessary as the district has a very good budget. Mr. Schaarschmidt suggested we decrease
the Truck Maintenance. It was discussed that the Truck Maintenance account was increased due to need. Mr.
DeBernardo would like to leave the $7,500.00 and feels confident that we will receive it. With no further discussion,
a public vote by show of hands was taken. Motion was not approved.

(MOTION TO ACCEPT-NOT ACCEPTED)

The previous motion to adopt the budget in the amount of $834,921.00 of which $766,606.00 is to be raised by taxes
was passed. With no further discussion, all in favor, all aye, motion passed unanimously.

(MOTION TO ACCEPT-ACCEPTED)

Tax Resolution: This will define how much will have to be raised by taxes based on an amount when the assessed
values are set for Richmond and Hopkinton, then the tax rate for the district will be set. It is estimated to be around
$1.14 cents per $1,000.00. District Clerk, Julie Kelley read the Tax Resolution to be (in a sum of not less than
($766,606.00) and not more than ($834,921.00). A motion was made by Mr. DeBernardo and seconded by Ms. Ure
and Mr. Johnson to accept the Tax Resolution and levy the tax on the taxpayers. With no further discussion, all in
favor, all aye, motion passed unanimously.

(MOTION TO ACCEPT-ACCEPTED)

Bonding of District Officers: A motion was made by Mr. DeBernardo and seconded by Deputy Chief David
Caswell to accept the Bonding of District Officers as presented. With no further discussion, all in favor, all aye,
motion passed unanimously.

(MOTION TO ACCEPT-ACCEPTED)

Swearing in of Elected Officers:

Attorney Richard Panciera, performed the swearing in of one (1) elected office:
District Clerk: Julie Kelley

The District Clerk, Julie Kelley then sworn in the new appointed Chief:
District Fire Chief: Justin Lee

Mrs. Lee had the honor of pinning the badge onto the newly sworn in Chief.
Congratulations were offered from the Board, officers, members, and constituents.

Motions and Resolutions: Mr. Pasquale DeBernardo read Motions 1 through 5 as denoted below:

MOTION # 1: Mr. DeBernardo motioned that the Board of Directors be a committee of the whole to study any
possible revisions to the Fire District’s charter. Seconded by Deputy Chief David Caswell. Discussion: Mr. William
Day made a motion to amend the motion that the Board of Directors appoint a committee to study any possible
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revisions to the Fire District’s charter and a Constituent seconded the motion. Discussion: Will the board be part of
that committee? They will be part but not the whole. Mr. DeBernardo discussed that the board as a whole has a good
working knowledge of the charter. If revisions are required, we then instruct our attorney, Mr. Panciera, to prepare
the documents, then it gets presented to legislation for inclusion as an amendment to our charter. Before sending it to
legislature we have a hearing to explain to everyone why the changes are being presented. Ms. Ure stated that
previous amendments had no issues. Chief Fred Stanley indicated that as stated in the Charter any amendments do
require a vote to go to taxpayers before it goes to legislature. This amendment allows the community to have
broader input within the committee. With no further discussion, all in favor of the amendment to remove the “Board
of Directors be a committee of the whole to study any possible revisions to the Fire District’s charter”, to the
amended motion that the “Board of Directors appoint a committee of the whole to study any possible revisions to the
Fire District’s charter.” With no further discussion, all in favor, all aye, motion passed unanimously.

(MOTION TO ACCEPT-ACCEPTED)

MOTION # 2: Mr. DeBernardo motioned that the Board of Directors be authorized to approve mutual aid contracts
and/or agreements. Seconded by Deputy Chief David Caswell. Discussion: Mr. William Day commented that this is
basically repeating what is already stated in the charter, under Section 3, A12. This motion will be removed for next
year. With no further discussion, all in favor, all aye, motion passed unanimously.

(MOTION TO ACCEPT-ACCEPTED)

MOTION # 3: Mr. DeBernardo motioned that the Board of directors be authorized to expend monies from the
Reserve Account for emergency repair, replacement of equipment, and/or reduction of taxes or debts. Seconded by
Deputy Chief David Caswell. With no further discussion, all in favor, all aye, motion passed unanimously.

(MOTION TO ACCEPT-ACCEPTED)

MOTION # 4: Mr. DeBernardo motioned that any balance from the FY 2015 Budget and all uncollected taxes for
same and previous years plus interest when collected be placed in the Reserve Account. Seconded by Deputy Chief
David Caswell. Discussion: The District’s attorney has conducted numerous tax sales and we expect when we have
our auditors we will make journal entries of the uncollected taxes that we have collected along with the interest and
penalties’ which could be a substantial amount of money placed in the Reserve account for next year. Chairman Holt
thanked Mr. Panciera for his work this year. We are up to year 2013 which will be considered for tax sale this year.
With no further discussion, all in favor, all aye, motion passed unanimously.

(MOTION TO ACCEPT-ACCEPTED)

MOTION # 5: Mr. DeBernardo motioned that the Board of Directors be authorized to expend an amount not-to-
exceed fifty thousand three hundred and fifteen ($50,315.00) dollar from the Reserve Account to be expended for
the Severance Package for Chief Frederick A. Stanley of the Hope Valley/Wyoming Fire District for his retirement.
Seconded by Deputy Chief David Caswell. With no further discussion, all in favor, all aye, motion passed
unanimously.

(MOTION TO ACCEPT-ACCEPTED)

Other Business:
Open forum to anyone who would like to address District members: No other business came before the board.

Adjournment: Motion made by Mr. DeBernardo to adjourn at 7:55 p.m. and seconded by Deputy Chief David
Caswell. With no further discussion, all in favor, all aye, motion passed unanimously.

(MOTION TO ACCEPT-ACCEPTED)

Respectfully submitted,

Julie Kelley
District Clerk



