HOPE VALLEY/WYOMING FIRE DISTRICT
996 MAIN STREET
HOPE VALLEY, RI 02832

MONTHLY BOARD MEETING
SEPTEMBER 10, 2015
7:00 P.M.

Those present: Board Members: Vice-Chairperson, Pasquale DeBernardo, Georgia Ure, Elwood Johnson, Paul
Schaarschmidt; Chief, Justin Lee; Treasurer, Deborah Nicotra; Tax Collector, Sue Bok; District Clerk, Julie Kelley

Those not present: All in Attendance this evening.

1. CALL TO ORDER
The meeting commenced and was called to order by Vice-Chairperson, Pasquale DeBernardo at 7:00 p.m. with a
salute to the flag and a moment of silence.

2. APPROVAL OF MINUTES OF PREVIOUS MEETINGS

The Open Session minutes of the August 13™ Monthly Board Meeting were presented. Mr. Johnson motioned to
accept the minutes as presented and Ms. Ure seconded the motion. With no further discussion, all in favor, all aye,
motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

The Executive Session minutes of the August 13™ Special Board Meeting were presented. Mr. Johnson motioned to
accept the minutes and Mr. Schaarschmidt seconded the motion. The minutes are to remain sealed until further
notice. With no further discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

3. TAX COLLECTOR’S REPORT — COLLECTED AND OUTSTANDING TAXES

The Tax Collector’s report was presented for August 2015 reflecting all collected and outstanding taxes. Ms. Bok
reported that as of today, the district has collected $286,225.37 to date. Ms. Bok has sent Mr. Panciera all of the
information pertaining to the next Tax Sale for Year 2012 and 2013. The current taxes are due at the end of
September. The board inquired whether or not this year the taxes received to date were ahead of schedule or about
the same as last year. Ms. Bok indicated that taxes received to date were in line with last year. Mr. Johnson
motioned to accept the Tax Collector’s Report as presented and Ms. Ure seconded the motion. With no further
discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

4. TREASURER’S REPORT — MONTHLY BILLS & EXPENDITURES

The Treasurer’s report for August 2015 was presented. The board discussed Acct. # 8500 — Municipal Water. This
account is over budget. Chief Lee informed the board that one of the bills was put into the snow removal account in
error. This account includes everything at this time. Under the category of Utilities as a whole, we should be under
budget.

The board discussed the negatives reflected on Page 1 of the Reserve Savings Account Ledger. Ms. Nicotra stated
that she could not determine why this is happening except that it is some type of software error. Due to the negative
numbers on the report, the total is not adding correctly. Ms. Nicotra will research the problem and call the software
company if needed. It was also discussed that the new Chart of Accounts will continue to be a work in progress as
she continues to work with our audit consultant.

Ms. Ure motioned to accept the Treasurer’s Report and Mr. Johnson seconded the motion. Discussion: Page 1 of the
Reserve Savings Account Ledger, it was discussed that it does not balance. Ms. Nicotra stated that since she added
Acct. # 2110 — Past Years Taxes Collected, it does not add correctly and will not until it can be corrected. With no

further discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes
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5. CHIEF’S REPORT — EQUIPMENT, BUILDING, SEMINARS
Chief Justin W. Lee’s monthly report was presented for August 2015.

Personnel

Chief Lee has written an employment agreement for Ms. Bok. Chief Lee has previously discussed the agreement
with Ms. Bok. Acting Vice-Chairperson, Mr. DeBernardo said he would like to discuss the contract not about the
work, but in reference to corrections with the verbiage of the agreement where it reads Fire Fighter it should be
replaced with Tax Collector/Chief’s Clerk.

Incidents

Chief Lee has enclosed in the board’s packets an Incident report, which shows how many, and what type of
incidents the district has gone on. There was one (1) car fire and a lot of accidents. The board indicated that they
liked the report and found the report to be very informative.

Audit
The auditor reviewed our Fixed Asset Report and indicated that he liked our reporting. Ms. Nicotra is working on
entering Journal entries and things are progressing in the right direction.

Verizon Tower
We have not heard anything further on the Tower. At this time, the permit has not been pulled.

Retirement System

The board needs to approve the resolution to become members of the Municipal Employee’s Retirement System of
the State of Rhode Island for Municipal Firefighters with a Cost of Living Allowance Cola option. Regarding our
retirement programs, we can break it up if needed one to break it up with the Actuary Study and wait until that has
been completed. This is also with the Cola increase, which we can decide to go with, or not. The Actuary Study
would have to be done each year. Chief Lee and Ms. Nicotra worked well over five hours trying to get Chief Lee
into COLA and TIAA CREF which is mandated. We will have a new Resolution done to only have the Actuary
Study done and have another Resolution to enter into these systems at a later date.

Seminar
The recent seminar held in Atlanta that Chief Lee attended was very successful, he learned a great deal and felt it
was very informative.

Equipment/Vehicle Maintenance
The Ladder Truck was recently inspected. It needs brakes and the fuel tank and oil pan have rotted through. We will
buy the parts and do as many of the repairs as possible in house to keep the cost to a minimum.

The Chief’s car is being built this week.

Engine 913 acted up again. They found a cable needing repair at a cost of $114.00, Minuteman took care of the cost
associated with the labor for this repair.

Building Maintenance/Park
Building Maintenance to the upstairs is going well. We are in the process of painting, stripping the carpets, and
furniture has been ordered with a lead-time of 4 — 6 weeks.

Further Updates
Captain Dumsar is back from sick leave and doing well.

There will be an increase in the water bill next year. Chief Lee will need to sit down and discuss this issue further.
Apparently, there have been a lot of other issues with the water meters in Hopkinton but no funding to replace them.
They are applying for a grant to assist in alleviating some of the cost. When Chief Lee discusses this issue at further
length he wants to make sure they are aware that we maintain the hydrants to ensure we are getting the best deal.

Mr. Schaarschmidt and Chief Lee recently toured Station 1 and 2 and the Dispatch Center. Mr. Schaarschmidt was
quite impressed with the system and indicated that it was “top shelf”. He would recommend all board members to
take the tour if they hadn’t already to get a better understanding of what the district has. He indicated that he would
like to see Station 2 better utilized, as it is a valuable piece of property. The garage doors are not wide enough to get
a truck in and out. Depending on an incident, at certain times, it might be more beneficial due to location to have a
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truck arrive on scene from Station 2 instead of Station 1. Chief Lee indicated that this is part of his Strategic plan for
the future.

He would like to man the building and would love to see it utilized as more of a training station and widen the doors
to utilize the building making it more efficient.

The Promotional Committee will be conducting the Exam for potential Captain candidates on Saturday, September
12,2015.

Mr. Johnson motioned to accept the Chief’s report for August 2015 and Ms. Ure seconded the motion. With no
further discussion, all in favor, all aye, motioned passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

6. CORRESPONDENCE — INCOMING & OUTGOING
Incoming:

1. Letter addressed to Mr. Elwood Johnson Sr. and Board of Directors, from Mr. John G. Weeden, Manager,
Buckler-Johnston Funeral Home, Westerly, RI and S.R. Avery Funeral Home, Hope Valley, RI, expressing
interest and requesting consideration to be a candidate for the position.

2. Letter addressed to Chief, Justin W. Lee, Hope Valley/Wyoming Fire District from Ms. Beth D’ Amato,
Dime Bank, in regards to approval of our loan requests.

3. Thank you note addressed to the Board of Directors and Fire District from Mr. & Mrs. Pasquale
DeBernardo expressing their appreciation for the fruit basket on behalf of the recent passing of her Mother.

7. REPORTS OF COMMITTEES
New Ladder Truck
The Board of Engineers are reviewing brochures. They would like to set a date for their first meeting.

8. APPOINTMENT OF COMMITTEES
No appointment of committees this evening.

9. OLD BUSINESS
Discuss and Interview the open vacancy on the Board of Directors. There are two (2) candidates for the open
position on the board, Mr. Anthony Apice and Mr. John Weeden.

10. NEW BUSINESS

Mr. DeBernardo discussed the second authorized signature required for anything above $5,000.00. Ms. Nicotra
indicated that it usually is the Chair and the Vice-Chair. It was decided to select these positions upon the
appointment and acceptance of a fifth member to the Board of Directors. Ms. Nicotra commented that she would
like to change the current policy requiring a second signature in the amount of $5,000.00 to a higher value for which
a second signature would be required. The board will review this topic at further length at the next board meeting.

11. PUBLIC FORUM

Mr. Day brought to the attention that he feels we should have smoking areas on the grounds of the Fire District. He
would like to see a designated area located at both Station 1 and Station 2. He feels this would help Fire Fighters
unwind and relax. He is speaking on behalf of others, as he is not one of the people to benefit from this. It was
discussed that the Fire District and the grounds already have a policy in place to be smoke free. Deputy Chief Brian
Champlin commented that in the past we did have a designated area and found that people did not follow the rules.
Mr. Johnson, Ms. Ure, and Mr. Schaarschmidt all commented that they would like to keep the grounds smoke free.
Chief Lee commented that heart attacks and cancer is the #1 risk for Fire Fighters and as a result of the risk
involved, he would like the grounds to remain smoke free.

12. OTHER BUSINESS
No other business came before the board this evening.
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13. EXECUTIVE SESSION UNDER RI GENERAL LAWS §42-46-5 (a)(1)

A motion was made by Mr. Schaarschmidt to convene into Executive Session in accordance to RI General Laws
§42-46-5 (a)(1) to discuss personnel issues of an employee, of which job performance, character, or physical or
mental health may be discussed while in executive session. The employee received a letter from the District Clerk
informing them that the meeting was to convene in Executive Session unless they wished to have the meeting
convene in open session. No response was received; therefore, the meeting was closed and convened in executive
session. The Executive Session also convened to interview two (2) potential candidates for the open position on the
Board of Directors. Mr. Johnson seconded the motion. The Executive Session opened at 7:43 p.m. With no further
discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

A motion was made by Ms. Ure to close the Executive Session in accordance with RI General Laws §42-46-5 (a)(1)
and go into Open Session and Mr. Johnson seconded the motion. While in Executive Session, two (2) votes were
taken. One (1) vote allowed the acting Chairperson, Mr. DeBernardo be authorized to sign an Employment
agreement between the Hope Valley/Wyoming Fire District and Ms. Susan Bok, Tax Collector/Chief’s Clerk; and
one (1) vote was taken to appoint Mr. John Weeden as a member of the Board of Directors to the Hope
Valley/Wyoming Fire District. Everyone in attendance congratulated Mr. Weeden. All votes taken while in
executive session were unanimous. The minutes will remain sealed until further notice. The Executive Session
closed at 8:15 p.m. With no further discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

14. ADJOURN

A motion was made to adjourn at 8:20 p.m. by Mr. Schaarschmidt and seconded by Ms. Ure. With no further
discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

Respectfully submitted,

Julie Kelley
District Clerk
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