HOPE VALLEY/WYOMING FIRE DISTRICT
996 MAIN STREET
HOPE VALLEY, RI 02832

MONTHLY BOARD MEETING
AUGUST 13, 2015
7:00 P.M.

Those present: Board Members: Vice-Chairperson, Pasquale DeBernardo, Georgia Ure, Elwood Johnson, Paul
Schaarschmidt; Chief, Justin Lee; Treasurer, Deborah Nicotra; Tax Collector, Sue Bok; District Clerk, Julie Kelley

Those not present: All Present this evening.

1. CALL TO ORDER
The meeting commenced and was called to order by Vice-Chairperson, Pasquale DeBernardo at 7:00 p.m. there was
a moment of silence and a salute to the flag.

2. DISCUSS/APPOINT OFFICERS OF THE BOARD FOR FISCAL YEAR 15-16
Vice-Chairperson DeBernardo discussed that he would like to wait until we have a full board to choose the officers
of the board for fiscal year 15-16.

3. APPROVAL OF MINUTES OF PREVIOUS MEETINGS

The Open Session minutes of the July 9" Monthly Board Meeting were presented. Ms. Ure motioned to accept the
minutes as presented and Mr. Schaarschmidt seconded the motion. With no further discussion, three (3) in favor, (1)
abstained, motion passed (3-1).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-abstained; Mr. Schaarschmidt-yes

The Executive Session minutes of the July 9" Special Board Meeting were presented. A correction was noted as the
minutes noted Mr. Johnson as being present when he was not present at that meeting. Mr. Schaarschmidt motioned

to accept the minutes as corrected and Ms. Ure seconded the motion. The minutes are to remain sealed until further

notice. With no further discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

The Board voted on the Executive Session minutes of the June 22" Special Board Meeting to decide whether to have
the minutes remain sealed or open them to the public. Ms. Ure voted to keep the minutes sealed until further notice

and Mr. Johnson seconded the motion. With no further discussion, all in favor, all aye, motion passed unanimously
(4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

The board reviewed the preliminary minutes of the 33" Annual Meeting of the Hope Valley/Wyoming Fire District
on July 15" 2015. These minutes are to be approved at the next annual meeting to be held on July 20", 2016.

4. TAX COLLECTOR’S REPORT — COLLECTED AND OUTSTANDING TAXES

The Tax Collector’s report was presented for July 2015 reflecting all collected and outstanding taxes. Ms. Bok
reported that as of today, the district has collected $140,754.39 to date. Ms. Ure motioned to accept the Tax
Collector’s Report as presented and Mr. Johnson and Mr. Schaarschmidt seconded the motion. Discussion: Vice-
Chairperson, Mr. DeBernardo asked that Ms. Bok contact our attorney to begin the process of preparing for a tax
sale for Year 2012 and 2013. With no further discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

5. TREASURER’S REPORT — MONTHLY BILLS & EXPENDITURES

The Treasurer’s report for July 2015 was presented. The board inquired if there was anything outstanding at this
time that they should be aware of? Ms. Nicotra commented that there have not been many bills this month and that it
will be a work in progress in regards to changes that are required as a result of the new reporting due to the new
Audit requirements. Ms. Nicotra pointed out to the board to note a new Acct. # 2110 - Past Years Taxes Collected.
The board also reviewed the Reserve Savings Account Ledger inquiring as to why the total amount reflected a
negative number of ($53,107.76). Ms. Nictora indicated that this should be a deposit and does not know why it is
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being reflected this way and that perhaps this is due to a software issue. It is recorded as a deposit on Page 1 but in
the Reserve Savings Account Ledger it reflects a negative of ($2,835.20) under Acct. # 2110 — Past Years Taxes
Collected. Ms. Nicotra will review this in further detail and make corrections.

Mr. Johnson motioned to accept the Treasurer’s report with discussed corrections and Ms. Ure seconded the motion.
Discussion: The Auditor is working very diligently; he is very professional, cordial, knowledgeable, and great to
work with. With no further discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

6. CHIEF’S REPORT — EQUIPMENT, BUILDING, SEMINARS
Chief Justin W. Lee’s monthly report was presented for July 2015.

The board discussed the Loan Refinancing for the District. Chief Lee discussed with Dime Bank the option to
further reduce our interest rate by utilizing ACH payments, no further reduction was offered. We will sign the new
agreement in November after we make our October payment. Dime Bank will require additional paperwork from
our attorney to finalize everything, which is being taken care of. The loan is all set for the vehicle; there is no new
delivery date on the vehicle at this time.

Personnel
Captain John Vuono has accepted the position as the District’s new Training officer. He will provide a report to the
Board of Engineers each month.

We have received two (2) applications for the two open Captain positions within the District, one from Lieutenant
Pat Hawkins and the other from Lieutenant Michael Deniger. The promotional committee consists of Deputy Brian
Champlin, Deputy Jason Caswell, and Captain John Vuono they are currently working on the written and oral exams
to be given to each candidate.

There is now a vacation and sick time log in Chief Lee’s office. This is to track vacation and sick time for all part-
time and full time employees, Ms. Sue Bok, Mr. David Dumsar and Chief Justin Lee. It is available for viewing at
anytime and is located in the Chief’s office. Ms. Bok has made up a sheet if time taken requires changes then it gets
reviewed and approved by the Chief.

Chief Lee has been working with Ms. Nicotra on getting him into the (MERS) retirement system. We are the only
Fire District where active Firefighters are on the Municipal side. Mr. David Dumsar and Chief Stanley should have
been on the Public Safety. This is a result of recent changes to the retirement plan. Ms. Bok is currently in the
Municipal side, (MERS) as well as TIAA CREF. There are two (2) classifications, a Municipal side and a Public
Safety classification for police and firefighters. Before anyone can be changed over it is required to have an
“Actuary Study” be completed for Captain Dumsar and Chief Lee. It is based on monetary figures, which will
indicate what percentage the employer contribution would be. They only open this division once a year and it has to
be done in July. To do the study it could cost anywhere between $200 - $3,000 for this year. In addition, an actuary
table may have to be done annually. We would need a resolution stating that we as a Fire District are going to
participate in a RISA. It would involve a reclassification of some of our employees with different plans based on the
changes in the retirement system. There are two systems under MERS, one for General Employees 1% of salary/yr +
TIAA CREEF and the other for Public Safety 2% of salary/yr.

Equipment/Vehicle Maintenance
Good news we will definitely be receiving $5,000.00 and will be getting additional money to replace the rest of the
hose that failed.

Ladder truck 911 blew a tire luckily it was during the evening. Engine 914 had a bulge on the tire. This engine could
use new tires as the tires on the truck were from 1986; we replaced the two front tires.

Engine 900 went for several repairs, after returning from a call, the alternator went. It cannot be repaired and must
be replaced. We will try and put a claim in with VFIS.

Engine 913 is back, engineers at Pierce had to rewrite the program to make it work. We have not received a bill yet
and we are waiting on Pierce to hopefully assist in payment.

Chief Lee explained that he would like to create an office upstairs for the officers. He feels there is no suitable
working space for our officers. He has reviewed this with W.B. Mason to create a design. He would like to have two
larger spots for the Fire Marshalls, Deputy Chief’s, Training Officer, and two Captains. Chief Lee would like to take
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money out of the Special Account to purchase new desks, new chairs and replace the carpet. The cost to make these
improvements would be approximately $8,000.00 to $10,000.00. The carpet expense can come out of the building
account.

The board thanked Chief Lee for shutting down the oil burners when not in use to help reduce cost. Mr.
Schaarschmidt commented that sometimes when the burners are shut off the gaskets tend to dry out and leak from
lack of use. Station 1 may not be a problem but Station 2 could be an issue.

Chief Lee discussed that he recently went to the Open Meeting Laws meeting and they informed him that Agenda’s
should be detailed and can no longer be vague. Agendas have become more extensive and some are actually 7 — 10
pages in length. Chief Lee commented that you can amend the agenda while in the meeting but cannot vote on the
amended subject. Also noted, under Public records, we need a primary officer and a secondary officer; we would
need a written policy to protect us because we would still be responsible.

The Strategic plan, Chief Lee would like to concentrate on Volunteers, Apparatus, and Buildings. We need to move
forward and get boilers that automatically shut down using better technology. The boiler at Station 1 is from 1972
and the Alton station boiler is probably 20 years old.

Mr. Johnson motioned to approve to expend an amount not-to-exceed $10,000.00 out of the Special Account to
allow for the purchase of desks, chairs, and carpet to upgrade the second floor of Station 2 to create viable office
space for the District’s Officers; Mr. Schaarschmidt seconded the motion. With no further discussion, all in favor, all
aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

Mr. Johnson motioned to accept the Chief’s report for July 2015 and Ms. Ure seconded the motion. Discussion: Our
water bill is exceptionally high. We feel the water meter is not reading accurately. We are looking to get a new
meter. Our recent bill read over $500,000 gal. more than we usually use. Chief Lee has asked for a 5-year average to
pay for this year. With no further discussion, all in favor, all aye, motioned passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

7. CORRESPONDENCE — INCOMING & OUTGOING
Incoming:

1. Letter addressed to Mr. Justin Lee, Chief, Hope Valley/Wyoming Fire District, from Mr. Jeffrey D.
Wadovick, CPA, MST, Nadeau Wadovick LLP, confirming the understanding that they are to provide
auditing services to the Hope Valley/Wyoming Fire District for the fiscal year ended June 30, 2015.

2. Letter addressed to Ms. Deborah Nictora, Treasurer, Hope Valley/Wyoming Fire District, from Mr. Robert
J. Civetti, CPA, LLC, confirming the understanding to engage in consulting services for the Hope
Valley/Wyoming Fire District for fiscal years ending June 30, 2015, 2016, & 2017.

3. Email addressed to Mr. Justin Lee, Chief, Hope Valley/Wyoming Fire District, from Mr. Andrew Pearsall,
Vital Site Services, Inc., regarding Verizon Wireless, Hope Valley/Wyoming Fire District — Construction
Bid walk scheduled.

4. First Amendment to Tower Lease Agreement between Hope Valley/Wyoming Fire District, “Lessor” and
Cellco Partnership, d/b/a Verizon Wireless, “Lessee”.

5. Thank you note addressed to the Board of Directors, Hope Valley/Wyoming Fire District, from Mr.
Frederick Stanley, expressing his sincere gratitude and appreciation to all for their dedication and support.

6. Green Wastewater Solutions, renewal of the Advantex Operation and Maintenance Agreement for two
years.

7. Shipman’s Fire Equipment Co., Inc. Quote for Hose.

Outgoing:
1. Letter from Mr. David C. Holt, Chairman, Board of Directors, Hope Valley/Wyoming Fire District,

addressed to Mr. David Dumsar, Captain, Hope Valley/Wyoming Fire District, regarding meeting with the
Board of Directors on August 13", 2015 regarding current status and return to work.

2. Letters from Mr. David C. Holt, Chairman, Hope Valley/Wyoming Fire District Board of Directors,
addressed to Mr. Robert J. Civetti, CPA LLC, expressing his appreciation for his proposal for auditing
services and to inform him that the District would like to pursue an agreement to obtain services as a
consultant to prepare for the audit.

3. Letter from Mr. David C. Holt, Chairman, Board of Directors, Hope Valley/Wyoming Fire District,
addressed to Mr. Jeffrey D. Wadovick, CPA, MST, Nadeau Wadovick LLP, advising that the contract for
auditing services has been awarded to them and advising them of the proper contacts.
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4. Letter from Mr. David C. Holt, Chairman, Board of Directors, Hope Valley/Wyoming Fire District,
addressed to Mr. Paul L. Dansereau, CPA, Baxter Dansereau & Associates, LLP, expressing the District’s
appreciation in response to their solicitation for auditing services.

5. Letter from Mr. David C. Holt, Chairman, Board of Directors, Hope Valley/Wyoming Fire District,
addressed to Mr. James F. Dugan, CPA, Carlucci & Dugan, expressing the District’s appreciation in
response to their solicitation for auditing services.

6. Letter from Mr. David C. Holt, Chairman, Board of Directors, Hope Valley/Wyoming Fire District,
addressed to Mr. E. Duncan McNeil, Dittmar McNeil & Ferolito, expressing the District’s appreciation in
response to their solicitation for auditing services.

7. Letter from Mr. David C. Holt, Chairman, Board of Directors, Hope Valley/Wyoming Fire District,
addressed to Mr. Bernard A. Poirier, CPA, expressing the District’s appreciation in response to their
solicitation for auditing services.

8. Letter from Mr. David C. Holt, Chairman, Board of Directors, Hope Valley/Wyoming Fire District,
addressed to Ms. K. Elise vonHousen, CPA, Hoyt, Fillippetti, & Malaghan, LLC, expressing the District’s
appreciation in response to their solicitation for auditing services.

9. Letter from Mr. David C. Holt, Chairman, Board of Directors, and Mr. Julie Kelley, Hope
Valley/Wyoming Fire District, regarding Hope Valley/Wyoming Fire District Auto Loan and Loan
Consolidation.

10. Letter from Ms. Julie Kelley, District Clerk, Hope Valley/Wyoming Fire District addressed to Mr. David
Dumsar, Captain, Hope Valley/Wyoming Fire District, informing him that a meeting is to be held in
Executive Session unless otherwise requested to remain in Open Session.

8. REPORTS OF COMMITTEES
No discussions this evening.

9. APPOINTMENT OF COMMITTEES

The following members have signed up for the following committees:

Incentive Committee - Jason Caswell, William Day, Pat Hawkins, Kaitlyn Iannone, and John Vuono.
Scholarship Committee — David Ahrens, Mike Deniger, Nick Iannone, Paul Schaarschmidt, and Fred Stanley.

The Incentive Committee reviews the Training reports and they take the call volumes for every quarter and they
figure out what each person would receive for their quarterly incentive payment.

Mr. Johnson motioned to approve/accept the individuals to be appointed to the Incentive Committee and Scholarship
Committee and Ms. Ure seconded the motion. With no further discussion, all in favor, all aye, motion passed
unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

New Ladder Truck

The board discussed the proposed committee for the new ladder truck. It was discussed that in the past it has been
the Board of Engineers and two (2) board members, consisting of ten members in total, the Chief, three Deputy
Chiefs, four Captains, and two Board members. Mr. Schaarschmidt and Mr. Johnson volunteered their time to be on
the committee.

Mr. Ure motioned to approve the committee as discussed for the New Ladder Truck and Mr. DeBernardo seconded
the motion. With no further discussion, all in favor, all aye, motioned passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

10. OLD BUSINESS
No old business was discussed this evening.

11. NEW BUSINESS
The open vacancy on the board of directors will be discussed at further length at the next monthly board meeting.

12. PUBLIC FORUM

The board discussed an award to be presented to the previous Chairperson in recognition of his efforts while being
the Chair. The board agreed to have a plaque made on his behalf to commemorate his many years of dedication to
serving the Hope Valley/Wyoming Fire District Board of Directors and present him with a gift of $100.00 to allow
him to go out to dinner to a restaurant of his choosing. The entire board was in agreement.
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13. OTHER BUSINESS
No other business came before the board this evening.

14. EXECUTIVE SESSION UNDER RI GENERAL LAWS §42-46-5 (a)(1)

A motion was made by Mr. Johnson to convene into Executive Session in accordance to RI General Laws §42-46-5
(a)(1) to discuss personnel issues of an employee, of which job performance, character, or physical or mental health
may be discussed while in executive session. The employee received a letter from the District Clerk informing them
that the meeting was to convene in Executive Session unless they wished to have the meeting convene in open
session. No response was received; therefore, the meeting was closed and convened in executive session. Ms. Ure
seconded the motion. The Executive Session opened at 8:01 p.m. With no further discussion, all in favor, all aye,
motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

A motion was made by Mr. Johnson to close the Executive Session in accordance with RI General Laws §42-46-5
(a)(1) and go into Open Session and Ms. Ure and Mr. Schaarschmidt seconded the motion. While in Executive
Session one (1) vote was taken in regards to an Employment agreement between the Hope Valley/Wyoming Fire
District and Captain David Dumsar; the vote taken while in executive session was unanimous. The minutes will
remain sealed until further notice. The Executive Session closed at 8:15 p.m. With no further discussion, all in favor,
all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

ADJOURN

A motion was made to adjourn at 8:20 p.m. by Mr. Schaarschmidt and seconded by Ms. Ure. With no further
discussion, all in favor, all aye, motion passed unanimously (4-0).

Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

Respectfully submitted,

Julie Kelley
District Clerk



