HOPE VALLEY/WYOMING FIRE DISTRICT
996 MAIN STREET
HOPE VALLEY, RI 02832

MONTHLY BOARD MEETING
JANUARY 8, 2015
7:00 P.M.
Those present: Board Members: Chairman, David Holt, Vice-Chairman, Pasquale DeBernardo, Georgia Ure,
Elwood Johnson, Paul Schaarschmidt; Chief, Frederick Stanley; Treasurer, Deborah Nicotra; Tax Collector, Susan

Bok; District Clerk, Julie Kelley

Those not present: Auditor, Pete Stefanski

The meeting commenced and was called to order by Chairman, David Holt at 7:00 p.m. with a salute to the flag and
a moment of silence.

MINUTES

The minutes of the December 11™ Monthly Board Meeting were presented. Mr. Johnson motioned to accept the
minutes as presented and Mr. Schaarschmidt seconded the motion. With no further discussion all in favor, all aye,
motion passed unanimously (5-0).

Mr. Holt-yes; Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

The board discussed the revision made to the November 13™ minutes. Mr. Johnson motioned to accept the minutes
as corrected and Ms. Ure seconded the motion. With no further discussion, all in favor, all aye, motion passed
unanimously (5-0).

Mr. Holt-yes; Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

TAX COLLECTOR’S REPORT

The Tax Collector’s report was presented for December 2014. A total of $630,158.35 has been collected to date. Mr.
Johnson motioned to accept the Tax Collector’s Report as presented and Ms. Ure seconded the motion. With no
further discussion, all in favor, all aye, motion passed unanimously (5-0).

Mr. Holt-yes; Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

TREASURER’S REPORT

The Treasurer’s report for December 2014 was presented. Chairman Holt discussed that this report reflects the
Actual vs. Budget for the semi-annual report. Once approved this report will be filed for submittal to the State as
required. Ms. Nicotra informed the board that Mr. Stefanski, the board’s auditor, would not be here tonight and will
have the completed audit at the next monthly board meeting. Chairman Holt noted that it is now overdue according
to the new requirements.

The board discussed the Miscellaneous Expenses in the amount of $7.35. Ms. Nicotra indicated that it usually is
from Bank Reconciliations and that it is a cumulative figure. The heating fuel was also discussed; Chief Stanley
indicated that we just received heating fuel at $1.96 per gallon. The Income from the Verizon Tower rental was
discussed, at present Verizon has decided to not move ahead on this project and the income represented in the
budget will be corrected for the FY 2016 budget.

Mr. Johnson motioned to accept the Treasurer’s Report for December and Ms. Ure seconded the motion. With no
further discussion, all in favor, all aye, motion passed unanimously (5-0).

Mr. Holt-yes; Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

CHIEF’S REPORT
The Chief’s report was presented for December 2014. The board discussed the following points of interest:

Within the Year 2014 the district responded to 442 calls with no major structure fire losses.
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The challenges the district will be facing this year will be the overreaction of the General Assembly to the problems
in the town of Coventry. As a result we now have to submit quarterly reports reflecting our current finances, which
is signed by both the Treasurer and the Chairman and sent to the Department of Finance on a quarterly basis. In
addition, our Audit must be performed by an approved firm and will increase our cost in the budget.

There will be an Attorney General’s Summit 101 to be held at CCRI on January 15"
discuss both the Access to Public Records Act and Open Meetings Act Statutes.

at 8:30 am. This meeting will

Another important meeting to be held is the RI Southern Firemen’s League’s Annual Legislators Night which will
be held on Monday, January 26 at 6:00 pm at the Richmond Country Club.

Ladder 911 had to have emergency repairs to the ladder’s hydraulic system by New England Fire Apparatus. The
total estimates were $6,457.61, which Chairman Holt authorized. The Board of Engineers is starting to look into
replacing this vehicle due to the increasing costs of keeping it in service.

The annual HazMat Team grant from FEMA funds has been increased from $65,000 to $146,890. The distribution
of the funds will be $112,255 for equipment upgrades and $34,625.00 for training. The Scott Air packs were part of
the equipment upgrades from the grant.

The board discussed the VFIS Insurance meeting coming up on January 21* at Station One regarding the
Accident/Sickness Policy. The premiums will be going up, as to how much, it is still unknown at this time.

There is a National Grid meeting to be held on January 6™ at CCRI in Warwick at 8:15 am. This is an informal
meeting where all the emergency agencies in the state are invited; usually there are two (2) meetings per year.

On January 9" there is a scheduled meeting between RIAFC, RI Southern Firemen’s League and Ken Block to meet
at the Kingston Fire Station at 10:00 am to discuss future plans as to their direction and discuss changes on
legislation as well.

Regarding Verizon and the tower nothing is happening at this time. They looked at priorities and this area didn’t
come into high ranking, which was based on population served, need, and cost. The Boston area came up as a higher
ranking. Other companies have approached us but they only want to lease on an existing tower.

The condition of the heating system at Station Two is getting old and leaking. This will require fixing and needs to
be added into the FY2016 budget. Also to be included in the budget will be the new salary for a Fire Chief,
severance package for the Chief as well as funds required to maintain the park.

The board informed the Chief that they are still waiting on a formal letter of his intentions to retire. The Chief told
the board that he is waiting on a response from the Retirement board.

The board discussed the recent regret of the passing of past Deputy Chief Joseph Rekowski. The board requested a
moment of silence.

Chief Stanley informed the board that Mr. Fred Kenney is currently in with Hospice; he was the third President of
the Association. There will be an honor guard attending the services when needed.

A copy of the Lawn Analysis proposal from Happy Feet Lawncare was distributed to the board members. Deputy
Jason Caswell suggested the district have someone to take care of the lawn and keep that separate and apart from
regular maintenance. The proposal for lawn care would treat the lawn four (4) times annually. There will probably
be five (5) applications due to a fungicide application. The cost per treatment would be $72 per treatment or $360.00
per year. This quote would be to fertilize and provide lawn care only for Station One. The mowing of the lawn and
trimming of the trees would require another quote if we wanted to keep them both separate. The board agreed they
would review the proposal and vote on the lawn care at the next monthly board meeting.

Enclosed in the packets were updates regarding Charbert’s Mill incident, as well as a letter from Hope Global
addressed to the building official in Richmond. Also enclosed within the packets, was a request from Ken Block,
requesting the completion of a Fire Data survey in accordance to the RI Access to Public Records Act. The survey
was completed by Chief Stanley and returned.



Mr. Johnson motioned to accept the Chief’s Report for December 2014 and Mr. Schaarschmidt and Ms. Ure
seconded the motion. With no further discussion, all in favor, all aye, motion passed unanimously (5-0).

Mr. Holt-yes; Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

CORRESPONDENCE
Incoming:

1. Happy Feet Lawncare Proposal for Hope Valley/Wyoming Fire District, regarding Lawn Analysis.

2. Letter addressed to Mr. Frederick A. Stanley, Chief, Hope Valley/Wyoming Fire District, from Mr. Ken
Block, regarding request for information about the Hope Valley/Wyoming Fire District pursuant to RI
Access to Public Records Act, RI General Laws.

3. Letter addressed to Mr. Loren Gengarella, Building Official, Town of Richmond, RI, Building, Planning &
Zoning Department, from Ms. Leslie W. Taito, Sr. VP New Business Development, Hope Global
Engineered Textile Solutions, regarding response to the incident of July 7, 2014 and follow up
requirements for repairs and mitigation of hazardous building conditions at Charbert facility.

4. Letter addressed to Mr. Frederick A. Stanley, Chief, Hope Valley/Wyoming Fire District, from Ms. Susan
Jones, CPA, Principal, Hoyt, Filippetti & Malaghan LLC, regarding reporting requirements under RI
General Laws § 44-5-69 for all Fire Districts authorized to assess and collect taxes on real and personal
property in the state.

Outgoing:
1. Letter addressed to Mr. Ken Block, from Mr. Frederick A. Stanley, Chief, Hope Valley/Wyoming Fire

District, regarding recent Fire Service Survey.

2. Letter addressed to Senator Leonidas P. Raptakis, from Mr. Frederick A. Stanley, Chief, Hope
Valley/Wyoming Fire District, RI Southern Firemen’s League, congratulating on his being elected to the RI
General Assembly on behalf of the RI Southern Firemen’s League.

REPORTS OF COMMITTEES — FIRE CHIEF

The board agreed they would like to hold a “White Board Workshop”, to be held at Station One on January 29" at
7:00 p.m. The purpose would be to allow the public, all officers, and firefighters, the opportunity to discuss what
they would like to see in the qualifications for a new District Fire Chief, and/or changes they would like to see in the
position. It would also provide an opportunity to discuss suggestions in regards to a retirement party for the current
acting District Fire Chief.

Mr. Schaarschmidt spoke to the officers and firefighters and welcomed any one with questions or concerns to speak
with him personally on a one on one situation. He commented that he would like them to think about what they want
and be honest as to what type of individual they would like to see lead this department. He commented that the
board’s goal is to keep the moral high and do whatever it takes to achieve this, as the Fire District is “nothing”
without its members.

The board discussed that they may have four (4) to five (5) people to choose from to participate in the oral board
with a rank of Fire Chief or a high ranking officer. The process to hire a new District Fire Chief would commence
on or around April 1*; the oral board would be separate and be around the middle of April. Mr. DeBernardo and Mr.
Schaarschmidt are still reviewing the written exam.

Any additional questions that the board may like to submit as part of the testing still need to be discussed. Chairman
Holt would like the board members to review their notes and have them ready for the February meeting.

PUBLIC FORUM
No public forum this evening.

ADJOURN
A motion was made to adjourn at 8:05 p.m. by Mr. Johnson and seconded by Mr. Schaarschmidt. With no further
discussion, all in favor, all aye, motion passed unanimously (5-0).

Mr. Holt-yes; Mr. DeBernardo-yes; Ms. Ure-yes; Mr. Johnson-yes; Mr. Schaarschmidt-yes

Respectfully submitted,



Julie Kelley
District Clerk



