© 0O~ Oul h~hWNEF

= e
=)

12
13
14
15
16

Page 1
STATE OF RHODE | SLAND AND PROVI DENCE PLANTATI ONS
PROCEEDI NGS AT:

Town of Coventry, Rhode Island
Annual Meeting - Coventry Fire District

IN RE: Coventry Fire District Annual Meeting

DATE: Decenber 8, 2015

Tl MVE: P

PLACE: Fe| nstein M ddl e School
15 Foster Drive
Coventry, R 02816

BEFORE:

Frank Palin, Chairnma _
John DOnofrlo Vi ce Chai r man
Davi d Krekori an Tre

John Cook, Board Menber
Brenda Rapose, Board Member

ALSO PRESENT:

WIlliamJ. Harsch, Esquir Moder at or
Arthur M Read, I, Esqu
Frederick Tobin, Esquire
Robert Catalfamp, O'erk

e

Robert Warr en, Fire Chief
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(ANNUAL FI RE DI STRI CT MEETI NG COMVENCED AT 7:00 P. M)

MODERATOR HARSCH:  It's 7:00. Could we have
everyone take their seats, please, and get the neeting
underway because | know everybody wants to get to the
busi ness at hand.

Everyone attending the neeting should have packets of
information on what's on the agenda. W have a fair
amount of ground to cover tonight, so we'll try to nove
al ong qui ckly.

| will introduce nyself first. I1'mBill Harsch. 1'm
acting as noderator for your mneeting tonight, and as
nmoderator, it means that | get to set the rules.

I think we ought to start off just with the safety
instructions so that we go through the formality, but it
seens to me that we have the required 32 people here, so
| will call the neeting to order. M. Chairnman, would
you indicate the safety instructions, tips and so forth.

CHAI RVAN PALI N Chief, would you do that
for us, please.

CH EF WARREN: Straight out the exit to go
that way (indicating), to go out that door there.
Straight out the sane way you cane in.

MODERATOR HARSCH:  The next itemon the
agenda woul d be the Pledge of Allegiance. M. Chairnan
woul d you | ead the Pl edge.
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(PLEDGE OF ALLEGQ ANCE RECI TED)

MODERATOR HARSCH:  There are a coupl e of
housekeeping matters now foll owi ng the Pl edge before we
get started.

For those who did not get wistbands and who are not
residents, they need to be in that section over there to
nmy left and to your right (indicating), and residents
and taxpayers of the district in either of the other
sections.

If we do have press, we're going have them down in
front, but for the nmoment, one thing | woul d determne.
Just to keep things in an orderly way is please turn
your cell phones down. We're going to not take
pictures; we're going to not make recordings. | want to
have a situation where everyone feels free to express
their opinions. That's the purpose of an annual neeting
like this. For you all to come out, you deserve to have
an opportunity to be fully heard, and I want to make
sure that that's the case.

So, basically, only registered voters who are
residents of the Coventry Fire District have the right
to participate and vote on matters that cone before the
meeting. Anyone who's not eligible to vote, not only
remains in the designated areas, but they are not to
make any comments. They do not have the right to
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participate in any way at the neeting, and I wll be
very firmon it.

| mentioned no recording devices, cell phones, that
sort of thing. Exception, of course, would be for the
press, if caneras do show up.

Now, how we're going to proceed with comments and
statements fromthe public, what 1'd like to ask you to
dois, if you want to make a corment is to stand up, and
| et nme recogni ze you. Wen you've been recogni zed, come
forward

The first time you give a statement, give your nane
and address. |f you cone and make a statenment |ater on
in the nmeeting, then you only have to give your nane
because we obviously already have your address and know
who you are. So, there's no reason to go through the
formality all over again.

Now, the first formal itemon the agenda is --

BOARD MEMBER COOK: M. Moderator, question
to the Chair through you. Item Nunber 17 on the agenda,
D scussion of the Board of Director Nomi nees. M.

Chai rman, could you el aborate for ne what the plan is
for that, particularly?

MODERATOR HARSCH:  Actual Iy, w th discussion
with counsel, we felt it was in order that anybody
that's nom nated, we should have the opportunity to

Allied Court Reporters, Inc. (401)946-5500
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question them because quite frankly, we don't know these
nomnees. |It's not like a national election where
everybody knows everybody about everything. A few
questions really should be in order, and it was M.
Tobin"s suggestion, and | agreed, and | did put it on
t he agenda that way.

BOARD MEMBER COOK: So, is it nore an
i ntroduction of the candi dates?

CHAI RVAN PALIN:  And/or any questions.

MODERATOR HARSCH: Let me answer that.

BOARD MEMBER COOK: | just never heard of
such a thing.

MODERATOR HARSCH:  You have sone interesting
by-laws in this district, and ny conclusion is that
nom nations are in order fromthe floor. It doesn't
even nention the requirenent of a second. So, people
who want to put themsel ves up or put sonmeone el se up or
the board menbers in ny view have the right to stand up
and either make a declaration or nake a nom nation, and
then if a nomnation is made, so |ong as the person
who's nom nated accepts it, then you have a candi date.
The by-laws of the district are very general on that.

| do feel that it is appropriate, and | intend to

proceed in this manner that all the nom nees to the
board come up to the mi crophone and give a brief

Allied Court Reporters, Inc. (401)946-5500
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description of what they woul d propose to do as board
menbers, their qualifications, whatever they choose to
say, and then if there are questions of them | think
that would be the appropriate time for there to be
questions because nom nations may come up at the |ast

m nute, and you don't have in your by-laws a requirenent
for advanced notice. This is the time, in my opinion,
for you all to famliarize yourself with the candi dates.
Does that answer your question?

BOARD MEMBER COCK: Yes, it does. Thank
you, M. Moderator.

MODERATOR HARSCH: | think let's then
proceed to the agenda. The mnutes of the annual
meeting, the mnutes of the |ast annual neeting, 2014.

VICE CHAIRVAN D ONOFRIO: M. Moderator, 1'd
like to make a notion that we accept the mnutes of the
2014 Annual District Meeting.

CHAI RVAN PALIN: | second.

MODERATOR HARSCH:  Mdtion's been made and
seconded. Al in favor of accepting the mnutes of the
| ast annual neeting, please say aye.

THE BOARD: Aye.

MODERATOR HARSCH:  Those opposed?

PUBLI C VO CE: Aye.

MODERATOR HARSCH:  The ayes have it. The

Allied Court Reporters, Inc. (401)946-5500
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noti on passes.
( MOTI ON PASSED)

MODERATOR HARSCH:  The next itemon the
agenda is the Report of the Chief. Chief, if you wll
come forward.

CH EF WARREN: W' ve had somewhat of an
interesting year. W still needed the 1,857 al arns
total; 1,130 were district rescue alarms; 284 were
out-of-district rescues, 258 in-district alarns for
fire; 185 out-of-district alarns.

This past year we've been forced to reduce personne
from 17 on-duty personnel, that would be 4 nmen per
shift, the current total of 9 firefighters or 2 men per
shift. As a result of this budget deficit, we have | ost
8 full-time personnel. Wth the reduction of personnel
it's been very difficult to maintain the standard that
you are used to and deserve to have.

Wth the help in the Central Coventry Fire District
and the Hopkins H Il Fire District, we are able to
provi de the conventional standard that you're entitled
to.

As the fire chief and due to a limted staff this
year, |'mgoing to ask a favor fromall the taxpayers
about your hydrant in front of your house. |If we have a
snowy year |ike |last year, help the guys out, and clean

Allied Court Reporters, Inc. (401)946-5500
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the hydrants a little bit. W'd appreciate that very
much.

As chief, | pledge to this departnment we wll
continue to provide the best fire and rescue services
for the residents of this community.

| just want to say, thank you, to the guys who did
the job because believe me when | tell you, going down
to the anount of personnel we had to the anount of we
have is very difficult, and the guys are still doing it,
and the service has never, ever wavered. Thank you.

MODERATOR HARSCH:  Thank you, Chief. Do I
have a notion to accept the Chief Warren's report?

CHAl RVAN PALIN.  Mdtion we accept it.

BOARD MEMBER COOK: | make a notion that we
accept it.

VICE CHAIRVAN D ONOFRIO: |' Il second that.

MODERATOR HARSCH:  All in favor, please say
aye.

VO CE VOTE: Aye.

MODERATOR HARSCH:  All opposed?

VO CE VOTE: (No response)

MODERATOR HARSCH: The ayes have it, and the
motion carries.

( MOTI ON PASSED UNANI MOUSLY)
MODERATOR HARSCH:  The next report is the

Allied Court Reporters, Inc. (401)946-5500
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Board of Director's Report from M. Chairnan.

CHAI RMAN PALIN: | think Chief Warren said
it well. It was an interesting year. |If you |ook back
over the past year fromthe financial neeting |ast year
where we had our issues with Chief Labbadia and
eventual ly we resolved themand he's no | onger with us,
awell lit nmotion that | nade to reduce the budget.

Basi cally, some of the problens that we found when we
came in as a new board of directors is, first of all
there where no records in the office. There really was
nothing at all. Enployee jackets had virtually nothing
inthem W had to dig and discover and | ook at old
financial records. W finally got the records from
three years ago about a nmonth ago. W found them They
weren't on-site, but we did get them

What the people in the roomdidn't know, | know
didn't know when | made the notion to reduce the budget,
that we had an al nost $600, 000 deficit at the tine, and
the district was on its way to crash and burn, even
wi t hout the reduction.

| took a very hard line. W had a |lot of bad bl ood
on the board. I'msure you saw in the press nmuch of the
ver bi age that was ainmed at the board, the board nore
than anyt hing el se had made, and | just keep noving
forward because | knew what had to take place.

Allied Court Reporters, Inc. (401)946-5500
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We had to reduce the staff to come up with an
af f ordabl e budget because if we didn't this year, we
woul d be tal ki ng about probably a $4 nillion budget wth
atax rate that was going to go up at |east 50 percent.
That was unobt ai nabl e.

The only approach, which quite frankly a lot of it |
kept to nyself because |I did not want to drag other
board nenmbers down with ne, is we had to convince the
fire department that we were willing to close.

Finally at the 11th hour about 6 or 7 weeks ago, |
for the first tine went into negotiations with the
union. W sat down, and we had a very friendly
confortabl e discussion. It was a realistic discussion.
It was sonmething that we were able to ook at, what the
tax payers could afford, and how do we get out of the
debt that we are in?

The firefighters gave a lot, and | appreciate them
They mght not think | do, but | really, really do. |
appreciate Chief Warren putting out the fires in the
firehouse. | appreciate the good words | heard from
many taxpayers privately. | also appreciate some of the
negative words because | did hear them. You nay not
have thought | did, but | did, and a lot of things were
taken into consideration.

We came up with a contract that | think everybody can

Allied Court Reporters, Inc. (401)946-5500
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live with, which I'Il be going into in a few m nutes,
but the fire district is alive and well; and it is going
to live. W have sone old debt to deal with that wl
take a while, but I'mvery, very confortable that we're
movi ng forward.

| want to say thank you to Dave Gorman, Joe Andriole,
Ed Shannon fromthe department, fire district
firefighters. 1'd like to say thank you to TimWIIians
who way back when gave a | ot of guidance to this board.
I'd like to thank Arthur Read and Fred Tobin for hel ping
us cone to closure with this.

| especially want to thank Dave Krekorian, our
treasurer, who put the financial nunbers together for us
so we could figure it out, and he did not charge us
anywher e near the anount of time he was spending. He
was very kind to us; | appreciate that, and | appreciate
everything fromour board and from Rob, or Tax Col |l ector
and Clerk, and if | mssed anybody | apol ogi ze. | also
want to thank ny wife for putting up with ne because
this took a lot of tine that | didn't have. | know
Arthur will testify that | was at his office quite often
at 7:00 in the nmorning working through projects, but
we're going to nove forward, and it's a good thing.
That is the end of ny report.

MODERATOR HARSCH:  |Is there is a notion to
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accept the Chairman's Report on behalf of the board?

VICE CHAIRVAN D ONOFRIO | neke a notion we
accept the Chairman's Report.

BOARD MEMBER RAPOSE: | second that.

MODERATOR HARSCH:  Motion has been made and
seconded. Al those in favor, please indicate by saying
aye.

VO CE VOTE: Aye.

MODERATOR HARSCH:  Those opposed?

VO CE VOTE: (No response)

MODERATOR HARSCH:  Mbtion passes.

( MOTI ON PASSED UNANI MOUSLY)

MODERATOR HARSCH: W' || nove on now to the
Tax Collector's Report.

TREASURER KREKORI AN: |, as Treasurer, have
been asked by the Tax Col | ector to submt the Tax
Col l ector's Report.

Some of the highlights of the Tax Col | ector's Report
are that we have at the end of this year approxinately
$190, 000 in taxes receivable.

For the last two years at the end of the fiscal year
t hat nunber has been around $200, 000 hi gher. So,
through the efforts of Rob, our Tax Collector, and al so
Country Title, we've been able to be a little bit nore
aggressive and go after sone of the people that have not

Allied Court Reporters, Inc. (401)946-5500
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paid, like all of the good taxpayers, and that has
enabl ed us to collect an extra $200, 000.

That may be a number to sone people, but basically,
that extra $200, 000 enabl ed us to pay bills for probably
two months. So, it's very, very inportant that we did
collect those funds, and I want to thank Rob who's
really pitched in a lot; and he hel ped out on a | ot of
ot her things besides just doing the tax collections, and
Country Title, they've done an excellent job as well.
Thank you.

MODERATOR HARSCH:  You' ve heard the Tax
Collector's Report. |Is there a notion to accept?

BOARD MEMBER COOX: | make a notion we
accept the Tax Collector's Report, M. Mbderator.

BOARD MEMBER RAPCSE:  Second.

MODERATOR HARSCH:  All in favor of the
motion, please say aye.

VO CE VOTE: Aye.

MODERATOR HARSCH:  Those opposed?

VO CE VOTE: (No response)

MODERATOR HARSCH.  The notion carries.

( MOTI ON PASSED UNANI MOUSLY)

MODERATOR HARSCH:  The next itemon the
agenda is a Review of the New Col | ective Bargai ning
Agreement. | believe the Chairman of the Board will be

Allied Court Reporters, Inc. (401)946-5500
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doing that for us.

CHAI RVAN PALIN.  This is a synopsis of the
union contract for 2016 to 2018. Next slide. First is
staffing. The union workforce has been reduced from 17
to 9. Now, | want to point something out.

In 2011, January of 2011, our staffing | evel was 12.
April 1st of 2011 we noved to 16. During the next three
years, there was never a tax increase to pay for the
$500, 000 a year it took to pay for those 4 nmen

Additionally, in 2012, a |adder truck was purchased.
W had the opportunity to buy a | adder truck that was
used, 5 years old in very good condition for $250, 000,
but our forner chief decided and the board agreed that
they woul d buy a brand new $600, 000 truck at a cost of
$61, 000 a year, and again, there was no tax increase.

Now, the union board force is at 9. The m ni num
manni ng has gone from4 to 2.

Now, a point with the staffing. The ninth man, 2, 2,
2 and 3, that ninth man will be used as a float to
reduce overtine. |f someone has a week's vacation and
there's 4-days notice, that man will be noved, so we
wi Il not be paying overtime for that period of tine.
There still will be overtime, but it wll be reduced
considerably with that. Next slide.

Pay raises. This comng year there is no pay raise,

Allied Court Reporters, Inc. (401)946-5500
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zero. In January 1, 2017, there is a 2 percent pay
raise. January 1, 2018, there is a 1 percent pay raise,
and the |l ast day of the contract there is another 1
percent pay raise. This is nmuch nmore in line wth what
busi nesses is getting in the conmunity versus conparing
with other firefighters.

A lot of tines during negotiations, conversations
took place. This is what other fire departments were
getting, and quite frankly, | turned around and said,
no, but this is what a business is getting, and we have
plans as a board now in the future to run this district
as a business. W have to because it's everybody in
this room it's your noney; it's ny noney, and we have
to be responsibl e.

Now heal th insurance. There is really a big change
here. There is a new health insurance plan which is a
2,000 individual, 4,000 deductible policy. |I'mgoing to
get into why there's a change with that in a second
That's a reduction of probably approaching 20 percent in
t he cost.

We're elimnating vision coverage. Now, there has
been in the past a health rei mbursement account.
Basical ly, what that was is the district gave out debit
cards to all the firefighters, and anything that's
deducti bl e, any cost what wasn't covered by insurance,
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we paid for it 100 percent. Again, conmparing to
business, that's just not the way it's done.

So, we're going to a health savings account, which is
much nore appropriate, conpares with business in the
communi ty and what peopl e are doing.

In 2016, the Coventry Fire District will pay half of
the contributions to the health savings account. The
enpl oyee will pay half. The follow ng year, the
district wll pay 25 percent, and the enployee wll be
payi ng 75 percent.

In 2018, we no longer make contributions. [It's 100
percent the responsibility of the enployee, and
hopeful ly, as we nove forward, it continues that way.

Now, payout on separation. \Wen soneone | eaves after
20, 25, 30 years, |I'msure you' ve seen reports about
some of the costs Providence has incurred when they have
a bunch of retirements. The cost can be 50 to $100, 000.
It's supposed to really be paid upfront, and we have
sone things that were in the 50 to | think about the
$75,000 cost range with people that didn't retire. So,
we had to fix that in the future. W can't fix what
took place yesterday, but we can fix the future.

Peopl e that have retired and have payouts com ng,
we' re spreading themout over 2 to 3 years, which
softens the bl ow considerably.
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Vacation tine can no |onger be carried over to the
future years, so the so-called bust-out pay does not
exi st. Any unused vacation time at the end of the year
wll be paid out to the enployee at 75 percent of what
the value is.

There's a couple of things that that does. A ot of
people will like that check beginning of the next year.
They will tend not to use as nuch vacation time to get
the check, so it reduces overtinme, but there's another
pi ece of that.

When you can carry over vacation tine and sick time
over a 20- to 25-year period, if everybody in this room
t hi nks about how nmuch they were naking an hour 25 years
ago and conpare it to what they' re making today, you'll
under stand what |'mtal king about.

Now, someone m ght have been making $8 an hour 25
years ago, and now they're maki ng $25 an hour today,
that bust-out pay would be at an rate of $25 an hour,
but we're keeping it fromthe conparison's sake at the
current rate.

Now, sick tinme used to be 75 percent for that payout
at the end. Now, | do see where they should be able to
accumul ate sone sick time because if sonething happens,
soneone needs surgery, any nunber of things, they don't
pay into TDI, so that needs to be considered, but that
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wi |l be reduced to 50 percent in the future for that
bust-out pay. Next slide.

Now, the cost reduction for active personnel for this
comng year is projected to be $670,700. Now, that is
conmpared agai nst what we actually paid this year

You' ve got to renenber that we're having a reduction
in force for the last 2 or 3 nonths. That cost
reduction, if everybody woul d have worked and everybody
woul d have stayed on through the end of the year would
have probably approached 8 to $900, 000.

So, the union gave a | ot of concessions. The people
in this audience need to say thank you to them W have
to take the aninosity fromthe past and keep it in the
past and nove forward. That handshake you saw Dave and
| have when we signed that contract, that was genuine.
We met, | guess it was yesterday, and there are no
problens there. | think we're going to continue to nove
forward in a good way. That is the end of ny report.

MODERATOR HARSCH:  Thank you, M. Chairnan.
| omtted the Treasurer's Report when | went through
the agenda. We'll get to that next.

| would remind a couple of people who have cone into
the room since ny |ast announcenent, those people who
are not residents of the district and do not have
wristbands are to sit in the area of the auditoriumon
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nmy left, which is your right, and |I also rem nd people
that there's no use of cell phones. Please put them on
silent node or turn themoff entirely. No filmng, no
pictures. W will now nove on to the Treasurer's
Report.

TREASURER KREKORI AN:  The Treasurer's Report
for this annual neeting, |I'd like to start with Fisca
Year 2015 and '16. The budget's been drafted as you can
see. You all have a copy of it. There were severa
meetings wth Chair Palin, nyself, John D Onofrio, |ega
counsel, so on and so forth, and you have the end
result.

For the fiscal year 2014 and '15, we do have
financial statements in draft form The loss will be a
little bit bigger than what is on the budget work
papers. W had to add sone extra bills for sone of the
retirees, people that are retiring this year, which
added to the | oss.

In terms of the financial statement, to the best of
ny know edge, there never have been an outside audit
done of the books of the Coventry Fire District. W
have sent out an RFP and advertised for CPAfirms to
bid, conpetitively bid on performng the audit services
for the year ending Novenmber 30, 2014, and the year
endi ng Novenber 30, 2015.
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So, we'll have the independent people cone in and
| ook at the books and prepare a financial report that
everyone can review and have confi dence in

As | mentioned in the Tax Collector's Report, here we
are ahead approximately $200,000 in collections. One
other point to make is we are up to date with al
filings with the state.

The State of Rhode Island, Minicipal Finance Ofice
requires that all fire districts submt quarterly cash
flow reports year to date and projected to the end of
the fiscal year. On a quarterly basis, we are up to
date on that, and we hope to be up to date this year.

In terms of operational nmatters, I'mgoing to be
meeting with Chief Warren in the next week to
computerize the vacation and sick time with the payrol
service that we use, Datapay. W're going to try to
change the format to reporting payroll on our financia
statements to better account for sick and vacation tine.

Blue Cross is in the process of being reinstated;
dental is in the process of being reinstated. There are
some issues with retirees and actives regardi ng nedi ca
bills, and we're working through all of those. HSA
accounts are being set up in accordance with the new
contract.

The VFIS insurance premuns for this fiscal year for
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property insurance and accident and sickness insurance
runs about -- actually, last year it was probably close
to $100,000. This year, because we have fewer nen, it's
down to about 70,000, so we saved al nost $30,000 in
prem uns on those policies. Those were all paid as of
Decenmber 1. Al payrolls that have been for prior

peri ods, the base pays have all been paid and are up to
dat e.

That's ny report. |f anyone has a request for any
financial information or financial reports, you can see
me after the neeting, or call ny office, and I'lI
provide themto you.

MODERATOR HARSCH: Do | hear a notion to
accept the Treasurer's Report.

BOARD MEMBER COOK: | nake a notion we
accept the Treasurer's Report, M. Moderator.

VICE CHAIRVAN D ONOFRIO  1'Il second that
nmot i on.

MODERATOR HARSCH:  The notion's been nade
and seconded. Al those in favor of the notion, please
i ndi cate by saying aye.

VO CE VOTE: Aye.

MODERATOR HARSCH:  Those opposed?

VO CE VOTE: (No response)

MODERATOR HARSCH:  The notion is accepted.
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The report is accepted.

( MOTI ON PASSED UNANI MOUSLY)

MODERATOR HARSCH: The next itemon the
agenda is a Review of Proposed By-Law Changes. | have
in front of ne two proposals. Wio w shes to advance the
first one? Please proceed.

BOARD MEMBER COOK: M. Moderator, | hereby
make a nmotion to strike Article 4, Section 2, second
paragraph in its entirety and substitute the foll ow ng:

Section 2, In the event of a vacancy occurring of an
el ected official of said District, the Cerk or
Moderator shall call a nmeeting of the elective officers
of said District during which said nmeeting shall be held
within 3 days of the after said vacancy occurs. The
said elected official shall select an inhabitant of the
said District to fill out said vacancy for the renainder
of said unexpired term

MODERATOR HARSCH:  Perhaps it would help the
audience if you were to explain the purpose of the
amendnent .

BOARD MEMBER COOK: Yes, M. Mbdderator.

Ri ght now the way the vacancies run is, when a vacancy
occurs, you get appointed. Last year right after the
annual neeting Joel Johnson stepped down. | was

appoi nted by the board to fill his position.
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Because of way it's witten now, | have to stand

el ection tonight to keep ny seat. So, by doing this,
it'll try to avoid what we're going to be seeing where
we have to el ect four people tonight, so there will be a
continuing of a strong board, fluency.

MODERATOR HARSCH. |I's there any di scussion
of the proposed amendnent ?

M5. MORROCCO. | have a question.

MODERATOR HARSCH: Pl ease cone forward.

M5. MORROCCO.  Corrine Mrrocco, 21 Mss
Lane, C-o-r-r-i-n-e Mo-r-r-o-c-c-o0. | just have a
question. Were you appointed by the board itself?

BOARD MEMBER COCK:  Yes, ma'am

MS. MORROCCO  So, what you're looking to do
I's because you were appoi nted, you don't want to have to
be el ected again?

BOARD MEMBER COOK: No, no. \Wat happens
is, Joel's seat was up in 2 years. Ms. Rapose was
el ected. She doesn't stand election tonight. Because |
was appointed, | have to stand el ection.

M5. MORROCCO. But you weren't voted in.

BOARD MEMBER COCK: | wasn't voted in, no,

ma' am
M5. MORROCCO  So, you were appointed by

soneone on the board?
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BOARD MEMBER COOX: | was appointed by the
boar d.

M5. MORROCCO. Ckay. That's all | wanted to
know.

MR READ. Excuse ne, ma'am Are you
seconding that motion? That's what we're trying to find
out .

M5. MORROCCO No. | just wanted
clarification.

VICE CHAIRVAN D ONOFRIQ Just if | may,

["Il clarify that. The way the board works is you have
usual |y three menbers of one year and two anot her year.

That way you keep a bal ance. You don't have four people
going two years at a tine.

M5. MORROCCO. | understand. | just wanted
to clarify that he was appointed and not el ected, which
means that he should be elected. That's all | wanted to

know. Thank you.

PUBLIC VO CE: Can you explain that better.
' m not under st andi ng.

MODERATOR HARSCH: M. D Onofrio, would you
care to explain that? M. Tobin.

MR, TOBIN Basically, the notion, the
by-laws as they currently stand indicate that when a
person i s appointed, he has to stand for an election at
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t he next annual neeting, which is, in this case, would
be toni ght.

The by-1aw change that's being proposed is that that
person who's appoi nted would be able to remain in office
for the balance of the unexpired termthat he was
appoi nted to, which could be well past the annua
election. If it's a two-year term you wouldn't have to
stand election until next year in this particular case.

So, it's basically for the renainder of the unexpired

term That's the change tonight. Instead of com ng up
at the annual election, it's for the end of the original
term | hope |I've answered the question

MODERATOR HARSCH: Are there further
questions? Please identify yourself.
MS. CASTELLI: Lisa Castelli

Ca-s-t-e-l-1-i, 15 Chopin Street. So, in other words,
if you say M. Palin was appointed and you were
appointed. In other words, what you're saying is that

you want to leave it be as it is? |Is that what that
means. Like, we can't vote tonight to vote, say, Palin
out ?

VICE CHAIRVAN D ONOFRIO M. Palin was
el ected.

MS. CASTELLI: So, we would vote if we
wanted himto stay.
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VICE CHAIRVAN D ONOFRIO  His termis up.

MS. CASTELLI: That's what | wanted to know.
Thank you.

MODERATOR HARSCH:  Am | correct on this,
counsel, that no termon this board is greater than two
years?

MR TOBIN That's correct. The maxi mum
termis two years. There are four positions up tonight.
Two of themw Il be for tw years, and two of themw ||
be for one year. M. Mdderator wll explain how that
will work when it comes time to elect those positions
t oni ght .

MODERATOR HARSCH:  Yes, sir. Please
identify yourself.

MR D PADUA: Robert A Di P-a-d-u-a, 62
Laurel Avenue, Coventry. Question for our Chairman
pl ease. Does this nean, Frank, that this revisionis
al so going to have to be nade as a Charter change at the
State House? This is, | think, very, very inportant.
Are we going to do this through a Charter change, or are
we just doing this in by-laws?

CHAI RVAN PALIN:  No. This is just by-Iaws.

MR. D PADUA: It does not require a Charter
change to do this?

CHAI RVAN PALIN.  CQur |egal counsel tell us

Allied Court Reporters, Inc. (401)946-5500



O NO Ol WN -

NNOMNMNNMNNNRPRPRPPRPRRPRPREPRREPR
O WNRPOWO®OM~NOOUNWNELOO

Page 27

this is just the by-Iaws.

MR TOBIN. It does not a require a Charter
change.

MR D PADUA: Thank you.

MODERATOR HARSCH. |I's there nore discussion
of the pending amendnent ?

ALL: (No response)

MODERATOR HARSCH:  There being no further
di scussion, I'Il ask to take a vote on this because
we' ve already had it noved and seconded.

VI CE CHAIRVAN D ONOFRIO M. Moder at or,
['ll second the notion.

MODERATOR HARSCH: W have it noved; we have
it seconded. The discussion is concluded. | wll ask
those present and eligible to vote to indicate approval
of the notion by staying aye.

VO CE VOTE: Aye.

MODERATOR HARSCH:  Those opposed?

VO CE VOTE: Nay.

MODERATOR HARSCH: It sounds to me like the
nays have it. |s there any question in the audience as
to whet her there should be a hand vote or a standing
vote, or are we satisfied that the nays have it?

PUBLIC VO CE: Standing vote.

MODERATOR HARSCH:  You're not satisfied; you
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want a standing vote?

PUBLIC VOCE: 1I'lIl make a notion for a
standi ng vote.
PUBLIC VOCE |I'll second it.

MODERATOR HARSCH: W need two counters.

Al'l those in favor of the motion which woul d involve the

proposed amendnment to the by-laws, please raise their

hands. Pl ease keep your hands up until you're been

counted. This is for the notion, only district

residents. These are votes in favor of the anendment.
(HAND VOTE TAKEN)

MODERATOR HARSCH:  The report of the
counters is 32 in favor and 31 opposed, and therefore
the notion carries.

(MOTI ON PASSED 32- 31)

MODERATOR HARSCH: W'l | nove on to any
ot her proposed by-1law changes. Are there any other
proposed by-|aw changes?

VI CE CHAIRVAN D ONOFRIQ | have the next
change proposed.

MODERATOR HARSCH: Pl ease proceed.

PUBLI C VO CE: Peopl e are confused.

VI CE CHAIRVAN D ONOFRIQ  The notion passed.

PUBLIC VO CE: The notion passed? | thought
we were voting against it.
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VICE CHAIRMAN D ONOFRIO W asked for those
in favor to raise their hands, and we counted 32.

PUBLIC VOCE: Do it over.

VICE CHAIRVAN D ONOFRIO | neke a notion we
do a recount on the last notion.

PUBLIC VO CE: Standing vote.

MODERATOR HARSCH:  This time it will be a
standing vote. W have a by-law amendnent. W' re going
to get this vote done right. |[Is anyone unclear on what
the proposed amendnent is? Yes, sir.

MR GORMAN: David Gorman, Go-r-ma-n, 24
Hor nbeam Road. There's a lot of unclarity in the back
there. | don't knowif there's issues with the speaker.
The point of the motion for clarity, so | understand it
and the people around ne understand it, this wll
stagger the terms, like Fred said -- |'"msorry. Rather
than having all four re-elected this evening, the one
that was appointed will stay for the remainder?

MR TOBIN. No. It does not affect
tonight's el ection.

MR GORMAN:  Mving toward, this proposal
allows us if there's a vacancy, you appoint, that person
finishes out the remainder of the termso there's no
el ection, sort of what we do in the Town Council?

BOARD MEMBER COOK: Correct. That's
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correct.

MR GORMAN:  Ckay, | get it. Thank you.

VI CE CHAIRVAN D ONOFRI O The person they're
filling, they' Il serve out that person's termrather
t han wai ting.

MODERATOR HARSCH:  The obj ect of the
exercise is basically to reintroduce staggered terns as
originally intended in the by-laws and the Charter, and
we're going to revote. This gentlenman has a comment.

Pr oceed.

MR. NUNES: | have a question, M.
Mbderator. M nane is Jared Nunes, 52 Phillip Street.
Do you have the proposed change in a text format?

BOARD MEMBER COOK:  Yes.

MR NUNES: It's difficult to understand
fromthe back. | heard sone conmments about a three-day
provision there, and it's not entirely clear.

BOARD MEMBER COOK: The three days,
basi cal |y, according to the Charter now, by the by-Iaws,
excuse me, when sonmeone resigns fromthe board, the
board has to neet within three days to fill that
vacancy. Wien that vacancy is filled, at the next
annual neeting that person has to stand el ection.

What this proposed change is, going forward, not
af fecting tonight, going forward, so whoever sits on
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this board starting tomorrow norning, if Mss Rapose
deci des she doesn't want to be on it in two weeks, she
steps down, she only has a year left; that person
el ected, nomnated would finish out the term

[f M. Palin gets re-elected tonight and he has a
two-year termand then conme spring decides, | can't do
this no nore, then he has a two-year term \oever the
board appoints to fill his position will not stand for
election at the next fiscal year. It will be when his
termexpires, which in this case would be 2018.

VICE CHAIRVAN D ONOFRI O After tonight
we' Il have one person up next Decenber, and | believe
four nenbers with two-year terns by the by-|aws.

There's been sone di scussion on that.

MR. NUNES: | would just suggest that please
ask anybody who has a question about it. The way it was
explained is not really what this says.

VI CE CHAIRVAN D ONOFRIO  |'s everybody cl ear
now?

THE PUBLIC. (No response)

MODERATOR HARSCH:  All right. Is there any
further discussion on the amendment? |It's been noved
and seconded. We've had discussion. Further
di scussi on?

THE PUBLIC. (No response)
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MODERATOR HARSCH:  Di scussi on's concl uded.
W' [l have a vote. At this tineit will be a standing
vote. Do we have the same counters, please?

The first vote will be those in favor of the notion.
Pl ease stand and remain standing until all have been
count ed.

COUNTER: | have 38 and 14, and that
i ncludes the board. There's 52.

MODERATOR HARSCH:  Those opposed, please
st and.

COUNTER:  Ei ghteen, and | have 2.

MODERATOR HARSCH:  So, 20. The notion
passes 52 to 20. The notion is accepted.

(MOTI ON PASSES 52 to 20)

MODERATOR HARSCH:  |'s there any further
by-1aw amendment to be proposed?

VICE CHAIRVAN D ONOFRIQO | have a notion to
make. W had an issue this year where a board nember
resigned, and it left us, basically, with a split board
on nost issues. We couldn't even decide howto fill the
position. So, the district does require a five-menber
board. You have to have an odd number of mnenbers.

So, I'mgoing to make a notion that's going to
address this where if the board fails to fill that
position within five days, then it goes to a speci al
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election and the electors will fill the position. Let
me read the notion to you.

| nmove to anend Article IV, Section 2, Paragraph 2
of the by-laws of the Coventry Fire District. | hereby
amend to read as foll ows:

In the event that a vacancy in any elective office of
the District occurs, the Gerk or Mderator, upon
| earning of the vacancy, shall forthwith call a special
meeting of the elective officers of said District, which
sai d special neeting shall be held within five days
thereafter.

At the said special nmeeting of the elective officers
of said District the sole itemon the agenda shall be
the filling of the vacancy, and the said elective
officers shall elect an inhabitant of said District to
fill the vacancy for the unexpired termthereof.

If the elective officers do not el ect an inhabitant
of said District to fill said vacancy at said special
meeting, then the Cerk of the District shall
i mredi ately call a special meeting of the Coventry Fire
District to be held within two weeks fromthe date of
the special nmeeting of the elective officers of said
District.

At the said special nmeeting of the Coventry Fire
District, the sole itemon the Agenda shall be the
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filling of the said vacancy for the unexpired term
t her eof .

Provi ded, however, if said vacancy shall occur wthin
six nonths of the end of the normal termfor said vacant
seat, the vacancy shall renain vacant until the next
annual neeting of the District.

MODERATOR HARSCH: Do we have a second for
your mnotion?

BOARD MEMBER COOX: "Il second it, M.
Mbder at or .

MODERATOR HARSCH: It is a notion, and we
have a second. Now di scussi on.

VI CE CHAIRVAN D ONOFRIO  So, basically, to
avoi d the expense of the taxpayers, if it's within six
months of the next financial District Meeting, we won't
hold a special neeting until that because you have to
advertise and spend noney to do that. |t does not make
that much of a difference, soit's got to be nore than
six nmonths until the next neeting to have the special
el ection occur. Does that nake sense?

The other thing | did change is, on the prior notion,
in the prior by-laws, the board has three days to fill
that position. Well, that violates the open neetings
| aws because we need tinme to advertise, so | want to
change that to five days, so we're in sync with the open
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meetings laws. So, five days for the board to fill it.
If they don't, it goes to a special election for the
district.

MODERATOR HARSCH: I's there further
di scussi on?

THE PUBLIC. (No response)

MODERATOR HARSCH:  Hearing none, the
di scussion is closed. | think the next questionis a
vote on the notion. Al those in favor, please
i ndi cating so by saying aye.

VO CE VOTE: Aye.

MODERATOR HARSCH:  All those opposed?

VO CE VOTE: (No response)

MODERATOR HARSCH: The ayes have it, and the
notion carries.

( MOTI ON PASSED UNANI MOUSLY)

MODERATOR HARSCH:  The second anendment to
the by-laws is done. Now, the next is the review of the
proposed budget for 2015-2016. M. D Onofrio.

VICE CHAIRVAN D ONOFRIO: W' re back again
fromlast year. You' ve heard the Treasurer's Report;
you' ve heard the Chairnman's Report, and now it goes into
alittle nmore detail as to what's behind these nunbers.

The first slide you're looking at, this is the
br eakdown of our spending for the district. The biggest
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pi ece, |like last year, is personnel. Last year the
nunber was 74 percent. W're down 64 percent of our
expenses being spent on personnel.

The portion of the budget for debt repaynment is 9
percent. That's about $224,000. W have a 5-year plan
to retire our debt. |It's about 20 percent of our debts.

Adm n and | egal count for 8 percent of the budget,
and facilities and equi pment, which include utilities is
19 percent of the budget.

['mgoing to give you an overall picture first. [|'m
going to get into nore details in the nunbers on the
next slide. This is just an overall; this is a
year-to-year conparison for you

What you see on the screen nowis the budget as we're
proposing tonight. It's going to be a revenue-operating
budget of $2,255,000. $1,872,00 would come fromtax
revenues. We're going to reduce a bad debt to 5 percent
this year, and we're going to talk about it in a second.
We're going to | ose $93,000 fromthe |evy.

Col lection fromprior years, past due taxes, we're
budgeti ng $175, 000, and revenue for rescue recovery,
ot her revenue is $331, 000.

On the expenditure side, personnel is $1,447,700;
facilities and equi pnent is $418,700; adnmin and | egal,
$159, 300, and the retirement debt is $224,300. Question
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on the other revenue line, that's basically, we have
some assets we can still sell, the fire truck, punp and
the chief's vehicle. So, let ne get into nore detail on
t hese nunbers because | know you' ve got a | ot of
questions. Rob, next slide.

Let's look at the revenue side first. The tax,
$1,867,000, that's going to require a tax increase of
approxi mately 4 percent. Now, the reason for that, if
you | ook at 2015, it's the second colum fromthe right,
if you goto the third line, back taxes and interest,
| ast year, we had $412, 000 we coll ected in back taxes.
That's a good story. For those who renmenber |ast year,
we had al nbst a 15 percent -- we recovered a great dea
of that money in 2015. |It's not there because we
collected it.

So, if you go to the left, the 2016 is only $195, 000
in the budget for back taxes because we sinply don't
have as much owed anynore. So, to get to our required
budget nunbers, it's going to require a slight tax
I ncrease.

The rescue recovery line is $4,000; basically, you're
roundi ng and other incones, as | nmentioned, is the sale
of the punp, the fire truck and the chief's vehicle.

On the expense side, nost of the savings on the
expense side, it comes fromdownsizing the district,
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firefighters by approximately 50 percent. There's
$670, 000 in savings there that would be offset by the
downsi ze happening, and there are some retiree payouts
going to occur. So, $670,000 will by offset by a
$125,000 increase in retirees. So, there will be a net
savi ngs of personnel of $545, 000.

There's a $50,000 reduction in our expenses for
facilities. That's going to, basically, be tied to sone
litigation out there with Kent County Water and sone
National Gid, sone litigation. At this point in tine,
this is the best estinate we have is to what our
facilities cost. That could actually work in our favor
litigation, and our cost nmay cone down even nore then.

On the Adm n and Legal side, there's a reduction in
the | egal costs. W have, as you know, we've had a very
difficult year. There was a lot of litigation. We
don't expect that to happen in 2016, so we'll find sone
savi ngs there.

The big addition to the expenses this year is debt
reduction. W went from having $6,000 in debt |ast
year, to over a mllion dollars in debt. So, the plan
is to pay that off over 5 years, so we're going to add
$199, 000 to the bottom i ne.

So, just to sunmmarize this for you, we're budgeting a
total expenditure of $2,250,000, and there has to be a
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decrease in expenses next year of $446, 400.

Now, when you put the revenue and expenses together,
you get a slight surplus of $35,000. However, any
surplus at this time would be applied to any outstanding
debt. So, in effect, there really isn't a surplus, but
i f you put the two nunmbers together, that's what you're
going to come up with. Rob, next slide.

So, what does that nean to ne as a taxpayer? Well,
as | said, to get to this, the bottomline budget it's
going to require a tax increase of 3.9 percent. It'll
set the residential tax rate to $2.70, and the
comrercial, industrial, tangible tax of $4.05.

So, again, what does that nmean to you? | put a chart
together here. If you look at the first colum of the
chart, that's home val ues.

So, for exanple, if sonebody's property is valued at
$125,000, with this proposed budget, we'll get an annua
tax increase of $12.50 or about $1.04 a nonth.

If you go a little further down, your home's val ued
at $200, 000, you'll see about a $20 increase annually in
your taxes or about $1.67 a nonth.

If you go way down to the bottomand your honme's in

t he $400, 000 range, you'll see a $40 increase in taxes
or about $3.33 a nonth.
Before | nove forward, I'd |like to take questions

Allied Court Reporters, Inc. (401)946-5500



O© 0O NO Ol WN B

NNOMNMNNMNNNRPRPRPPRPRRPRPREPRREPR
O WNRPROOOW~NOOUDNWNLERO

Page 40

now. There's a lot of nunbers here, and I want to nake
sure we're clear on what you're |ooking at.

MODERATOR HARSCH: | think we'll have
di scussion now, and we'll have a notion subsequently; so
if there are questions and comments, let's proceed.

MR LEBLANC: Janes Lebl anc, 43 Hazard
Street, L-e-b-l-a-n-c. So, when | read the budget, are
you saying that we're going to have 95 percent
col l ection?

VICE CHAIRVAN D ONOCFRIO  Yes. W went to
13 percent, we increased down to 7 percent, I'msorry, 9
percent this year.

MR. LEBLANC. What was the rates in the |ast
three years?

VI CE CHAIRVAN D ONOFRIQO  The last three
years, prior to this year?

MR LEBLANC. Yes.

VICE CHAIRMAN D ONOFRIO 2014 was about 13
percent; 2013 was about 15 percent. It was around 15
percent until this year, but we put sone things in
pl ace, such as the levy, the state incone tax returns.
W' ve got nore aggressive with letters; we've got nore
aggressive with tax sales. By the way, there's a tax
sale com ng up tonorrow, which may actually inprove our
position, depending how that goes.
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MR. LEBLANC. Now, the audits, the Novenber
30, 2014, Novenber 30, 2015. Wen should we expect
audit statenments to be issued?

VICE CHAIRVAN D ONOFRIO  1"'m going to ask
that question to the treasurer

TREASURER KREKORI AN:  There is an
established set format for an audit for a fire district.
They have a tenplate for a request for proposals. |
have submtted the request; | filled out the tenplate,
and it does have a tinetable as to when peopl e shoul d
submit their proposals for audit; I think it's January
10th, and then there's, like, a preselection a couple of
weeks after that, and then the final selection wuld be
in the mddle of February. | can get you an exact date.
[f you want, | can give you an RFP

MR, LEBLANC. Sure. | would appreciate
that. Just one final thing. The debt that we have
outstanding. Is it a fixed rate, or is it based off of
the interest?

VI CE CHAIRVAN D ONOFRIQO  Some of that is
the loan to the Coventry Credit Union, $465, 000.
believe it is a fixed rate, so we're paying about
$25,000 a year interest on that.

MR LEBLANC: | was just going to ask if the
budget was going to account for any increase.
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VICE CHAIRVAN D ONOFRIO  That's where
t hey' re goi ng.

MR. LEBLANC. Awesone, thank you.

MODERATOR HARSCH: Ot her discussion. Yes,
sir.

MR, BECKMAN: Ji m Beckman, B-e-c-k-ma-n, 5
Mul berry Court. John, on the debt for 2014-15, |ast
year, how nuch was the debt owed?

VI CE CHAIRVAN D ONOFRI O Last year we
finished with approximately $600, 000.

MR. BECKMAN: In the hole?

VICE CHAIRVAN D ONOFRIO I n the hol e.
VWell, we had a $20,000 deficit at the end of the year,
and we had a | ong-term debt of $600, 000.

MR, BECKMAN:  How nuch was the |ine of
credit?

VICE CHAIRVAN D ONOFRIO 465. W didn't
add anything to the credit.

MR. BECKMAN:  You didn't lower it, either.

VICE CHAIRVAN D ONOFRIO W paid the
interest only this year.

MR. BECKMAN: Now the deficit is --

VI CE CHAI RMAN D ONOFRIO $365, 000 for the
year is the deficit.

MR. BECKMAN: What is the debt?
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VI CE CHAIRMAN D ONOFRIQ The debt is 1
mllion 30.

MR, BECKMAN: So, we're up to date on Bl ue
Cross for the firefighters?

VICE CHAIRVAN D ONOFRIO | believe we are.

MR BECKMAN: And they're up to payroll?

VICE CHAIRVAN D ONOFRIO  Yes. There is a
payout still being nade that's part of this budget.

MR, BECKMAN: Well, | don't know how you can
run a business and not pay your enployees. So, with all
of this work, this hard work by this board, the debt
over doubled. The debt.

VI CE CHAIRVAN D ONOFRI O The debt increased
by $400, 000.

MR. BECKMAN: So, did you budget |ast year
for the hydrants?

VI CE CHAI RMAN D ONOFRI O Yes.

MR BECKMAN: Did you pay then?

VI CE CHAI RMAN D ONOFRIO No.

MR BECKMAN: Did you budget for the
l'i ghting?

VI CE CHAI RMAN D ONOFRI O Yes.

MR BECKMAN: Did you pay them

VI CE CHAI RMAN D ONOFRIO No.

MR, BECKMAN: Ckay. So, you didn't pay the
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enpl oyees; you didn't pay the lighting, and you didn't
pay the hydrant, and now you want a tax increase? So,
all that nmoney, where is it? And now you're in the hole
doubl e what you had.

CHAI RVAN PALIN: M. Becknman, you were on
the board on April 1, 2011 when four new firefighters
started.

MR, BECKMAN:  Correct.

CHAI RVAN PALIN. At a cost of approxi mately
a half of a mllion dollars a year.

MR, BECKNMAN:  Yup.

CHAI RVAN PALIN.  The taxes were not raised
that year. You ate into a surplus. The follow ng year
you did not raise taxes. It was a line of credit that
was entered into for a half of a mllion dollars.

The follow ng year you did not raise taxes. You were
on the Board of Directors. You were chairman for part
of that.

MR, BECKMAN: Correct.

CHAI RVAN PALIN.  Additionally, there was an
expendi ture of over $60,000 that began in 2012 for a
| adder truck that, according to fire standards, Centra
Coventry had a | adder truck within 2.5 mles and al so
West Warwi ck had a | adder truck within 2.5 mles.
Technically, we did not need a | adder truck. W could
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have al so gotten one at |ess than half the cost, but you
were on the Board of Directors and voted for those
increases. So, M. Beckman, | think a ot of the

probl ens go back to your time on the board.

MR BECKMAN: My administration. Wen you
l ook at it, you can't rely on a different time to cover
your district. You can't. That's called realization,
and it's not done.

The other issue is, under ny administration, | was
the chairman. | was on the board for quite a while. W
don't have the debts or the deficit that you have. The
debts, actually. The deficit is mnute.

CHAI RVMAN PALIN  1'd like everyone to note
that the $600, 000 debt is, when he cane on board was
when you were on the board.

MR BECKMAN: It wasn't a debt. It was a
| ack of collecting of funds wasn't accelerated -- let me
finish, Frank. | signed the paperwork with the state
departnent to put it where we attached a refund as John
was tal king about. | signed the paperwork, plus we had
an aggressive |egal counsel doing constant sales, |ike
you' re doi ng now.

CHAI RVAN PALIN.  Tell me, why did one out of
Six taxpayers were in arrears wth their taxes? That is
nowhere near the standards of every city and town and
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fire district inthe entire state. The rates are
actually in the 90s. Quite frankly, Jim | think you
were sleeping at the switch. You should have been
following that and paying attention.

MR BECKMAN: So, | didn't increase the
taxes. W only had a mnor debt, deficit -- debt,
actually, and you have a million dollar --

MODERATOR HARSCH: M. Beckman, that's
enough time. Wuld you step forward, please. 1'm going
to enforce the 3-mnute limt.

MR MACVITTIEE M nanme is John Macvittie,
Ma-c-v-i-t-t-i-e, 43 H ghwood Drive. |Is there going to
be a time limt on speakers tonight?

MODERATOR HARSCH:  There is now.

MR, MACVITTIE: Are you going to keep ne to
the 3 mnutes?

MODERATOR HARSCH: | think that you have an
al lowance to go longer than that. Are there other
comment s?

MR. D PADUA: Robert D Padua. |
respectfully would like to ask Frank or Fred Tobin if
you can go back to the other slide for just one nonent,
pl ease.

CHAI RMAN PALIN:  Wich slide is that?

MR. D PADUA: Qur expenses, please.
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THE STENOGRAPHER:  Sir, would you spell your
| ast name for me, please.

MR D PADUA: Di P-a-d-u-a. My | just
respectful ly ask, since the negotiations, thankfully,
are over, could you just kindly give us a little bit of
a rundown of why | can see the 238,400 during the
turmoil, but 188 for legal fees still seens kind of high
to sone of us. Could you just kind of tell us, why is
that nunber so high? It used to be, |ike, 30, 40,
$50,000. This is, like, triple of what it used to be.
You may as well need it, and | amrespectfully asking,
why are we anticipating such high legal fees?

VI CE CHAIRVAN D ONOFRIO  Legal fees, that's
admn and legal, so legal fees are $50,000, which is
still higher than it was. Sone of the other stuff in
that nunber is treasurer's fees, you have bank charges,
you have --

MR D PADUA: That's what | was asking.

So, if you could have broken it down, | wouldn't have
gotten up and asked a question, but the way it is on
your screen, it certainly seens |ike $188, 000.

VI CE CHAIRVAN D ONOFRI O Fair enough, good
question. If it helps, there are copies broken down in
detail of the budget avail able.

MODERATOR HARSCH:  |'s there nore di scussion
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questions? Yes, ma' am

M5. CASTELLI: Lisa Castelli
Ca-s-t-e-l1-1-i, 15 Chopin Street. |If the budget we
proposed | ast year and we stayed with that before
sonebody came up and decided to cut it by 300 and
sonet hing, would we be in this scenario that we are
ri ght now? Because he didn't do his honmework.

VICE CHAIRVAN D ONOFRIO  It's hard to say
because so nuch has happened in a year. W'Il disagree
on this. | say no, and M. Palin wll tell you, yes.

MS. CASTELLI: Well, did you, M. Palin
actually do all of your homework before you cane up with
those figures, stood up here in front of everybody and
said, you could cut the budget by that nmuch? Because it
seens |ike since you cut the budget, there are nore
probl ens, and then when we try to get a hold of you, you
tell us, well, | was on the radio, and people try to get
you, you cancel neetings. You don't keep anybody
informed. You run and hi de.

CHAl RVAN PALIN.  Actually, ma'am yes, | did
do ny homewor k.

MS. CASTELLI: Apparently not good.

CHAI RVAN PALIN:  As a matter of fact, one of
the reasons that Kent County Water and National Gid had
not been paid is because of things | discovered prior to
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the last financial nmeeting, that there is a question of
ownership. We still have not been able to get a
response from both Kent County Water and National Gid
asking them for proof of ownership.
MS. CASTELLI: But shouldn't you have done
t hat before?
CHAl RVAN PALIN.  Let ne respond to you. M.

Tobin also identified the sane issue 5 years ago, and we
had never spoken; and when | brought it up with hima
coupl e of nmonths ago, he said, I found the sane thing.
There is question

So, there is a question whether we owe noney or not,
and one of the things that will happen now that we have
the major fees where the district is still alive, it's
still running, we still have a fire district, we wll be
able to sit down with the people fromKent County Vater
and al so the people fromNational Gid, show them what
we have, ask themto show them what they have, and
hopeful ly, we will cone up with a negotiated settl enment
that may be considerably | ess than we actually budgeted
for because we budgeted for what the actual billing cost
was.

| strongly suspect that number will end up | ower, but
we can't anticipate that for sure, but that is the
projection, and that is one of the reasons that I
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decided to run for the board again because | want to
followthat to its end.

MS. CASTELLI: So, did you take into account
when you're figuring out all these expenses on 100
percent people paying their fire taxes, or are you
going, like, at 85?

CHAI RVAN PALIN.  Actually, in the past, they
did use 100 percent. W didn't? | thought it was. |'m
sorry. W did 95 percent.

MS. CASTELLI: Ckay, so you're not sure.
So, are we supposed to be clapping and patting your back
because you think you did a great job?

PUBLIC VOCE: Sit down.

MS. CASTELLI: | can say what | want.

MODERATOR HARSCH:  Ma'am this needs to
stop. Come forward, please.

MR DESROSI ERS: Marc Desrosiers, 95 Cervais
Street, Coventry. Wen you did the pie chart and you
showed t he personnel costs, it would be 64 percent of
our budget with 9 firenan.

VICE CHAIRVAN D ONOFRIQO  That is correct.

MR. DESROSI ERS: What was the budget | ast
year with 17 firemen? You have to come up, | think, for
personnel would be $1.4 nmillion this year; is that
correct?
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VICE CHAIRVAN D ONOFRI O There's two
nunbers here. 64 percent is the active personnel and

any noney being paid to the retirees as well. That's
cal l ed personnel costs. W can break it out for you.
It's still $1.1 mllion for the active personnel

MR DESRCSIERS: $1.1 nillion?

VICE CHAIRMAN D ONOFRIO Right. W paid 2
mllion |ast year.

MR DESRCSIERS: $2 mllion. So, with the
reducti on approximately half of the fire departnent from
our budget |ast year, we're still, basically, remaining
at the same tax rate?

VI CE CHAIRVAN D ONOFRIQO  Actually, it's
just a slightly higher tax rate because as | nentioned
earlier, the extra income |ast year we're not going to
have anynore from back year's taxes. W collected a |ot
of that now, so that's not comng in anynore, so we had
to offset the loss. It's good news that we finally
col | ected noney.

The bad news is, it's not comng in anynore because
it's not there anynore, so we had to offset that loss in
the budget with a slight tax increase.

MR. DESROSIERS: Is still doesn't tell ne
what you have, 17 firemen and approximately X amount of
dollars, and if you cut that in half, | would think that
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cost woul d cone down to alnost in half, too.

CHAI RVAN PALIN.  Sir, the cost for this
year, we're about $2 million. The active firefighters,
the ones that we are keeping, the 9 of them it's about
$1.1 nmillion. It isn't a 50 percent drop. It's about a
44 percent drop in staffing, and if you add that up
it's actually nmore than that 44 percent to bring us to
the 1.1 million for active firefighters.

We do have extraordinary costs because when people
retire or when they |eave because of the way the old
contract was set up, there were some considerable
payouts, in the 50 to $100, 000 range per man with a
coupl e of people.

MR DESROSI ERS: Basically, we're paying for
all the retirees all in one shot. You' re not spreading
it out?

CHAl RVAN PALIN. We're spreading it out.

VICE CHAIRVAN D ONOFRIQO  It's going to be
spread over 2 years, and in one case | think 3 years
with a 2-year payout.

CHAI RVAN PALIN.  That's where the difference
is.

MR. DESROSI ERS: Thank you.

MODERATOR HARSCH:  Thank you, sir. Are
t here other questions? W haven't had the notion yet.
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CHAI RVAN PALIN:  Could I naeke a notion that
we accept --

MODERATOR HARSCH: W' re in discussion right
now, not of a notion, but questions.

MS. COOX: Lori Cook, 1 Centennial Street.
| have a question. The reduction in the budget the |ast
year, what was the percentage per househol d?

VICE CHAIRVAN D ONOFRIO It was about 17
percent .

M5. COOX: What's your increase for this
year ?

VICE CHAIRVAN D ONOFRIO It's 3.9.

MODERATOR HARSCH:  Thank you, ma'am Is
there ot her discussion or questions for M. D Onofrio?

VICE CHAIRVAN D ONOFRIG I n concl usion, the
board of the Coventry Fire District is asking you to
pass this and approve this budget and the proposed 3.9
percent tax increase.

[f this budget is rejected, it will be level funded

to last year's budget. Last year's budget was $195, 000
hi gher than this year's budget. So, if you reject this,
you' re actually going to get a higher tax increase. So,
["1l make that clear.

MODERATOR HARSCH: Do | hear a notion on
acceptance of this budget?
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CHAI RVAN PALIN. M. Mderator, I'd like to
make a notion to accept the proposed budget as presented
by M. D Onofrio.

BOARD MEMBER RAPOSE:  Second

MODERATOR HARSCH: W have a notion, we have
a second. We will now have a vote. Those in favor --

BOARD MEMBER COOK: M. Moderator, can we
pl ease have a standing vote?

MODERATOR HARSCH:  Cone forward. Wat's
your question, sir?

MR, MACVITTIE: John Macvittie. 1'd like to
know, because of the personnel cuts which have been done
inthe district, what is that going to do to our
homeowner s i nsurance?

VICE CHAIRVAN D ONOFRIQ | don't think we
have a good answer for that.

MR MACVITTIE: Well, you nmust have sone
kind of an answer for it because | know that our
homeowners insurance is nost |ikely going to go up
because of it.

CHAl RVAN PALIN.  Actually, we still have the
equi pment, and that's what they look it. They |ook at
the training, and | think it's a | ong way down the road.
| have heard not hing from anybody about an increase in
your honmeowners insurance.
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MR MACVITTIE: 1'd like to ask if anyone
from the audi ence here knows what's going to go on with
our honeowners insurance because of all these cuts in
the fire district.

MODERATOR HARSCH:  Thank you, sir. Is there
ot her discussion on the notion? Yes, sir

MR BECKMAN: Jimy Becknman. So, you said
that we have all of the equipnent, so that is covered.
So, you have two men on duty, two firefighters. So, you
get a house fire, do they take the rescue or the engine?

That's a question, Frank. It's pretty cool

CHAI RVAN PALIN.  It's entirely up to the way
the chief sets it up. | do not neddle in the way they
run it.

MR. BECKMAN: Oh, okay. So, let's just say
they take the engine and they rescue the person on the
second floor with severe burns. Were's the rescue?
Because you're only running two personnel. It should be
four. You're going to kill somebody, and your town
budget cut, it's going to cost you mllions in |awsuits.

CHAI RVAN PALIN: M. Becknman, once again
it's a matter of what the taxpayers can afford, and they
said it loud and clear last June.

MODERATOR HARSCH:  Yes, sir

MR CASTELLI: Ronald Castelli
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Ca-s-t-e-l-1-i, 15 Chopin Street. I'ma fire chief for
the Johnston Fire Departnent, and | get calls weekly
when |'mon duty frominsurance conpani es asking hydrant
| ocations, personnel, and what trucks are in service,
what trucks are not in service

| don't know about other fire departnents, but | can
only speak for nyself that | do get these phone calls,
soit's just a matter of tine before the insurance
conpany catch know ng how nmany people are on duty, and
that's when the insurance rates will go up.

MODERATOR HARSCH:  |'s there further
di scussion on the notion? Cone forward.

MR MACVITTIE | just want to say, if we
vote this budget so that we can keep our fire taxes
down, there's a good possibility that our insurance
rates for each one of our households is going to go a
| ot higher than what we're saving on our fire taxes, so
we better really figure this out. Oherwise, w're
going to be paying higher insurance.

MODERATOR HARSCH:  Yes, sir

MR KOTKOFSKI: M name is Manual Kot kof ski
| live at 56 Laurel Avenue in Coventry, Rhode Island. |
have two questions | would like to send to the board.
One is, how come we cannot go back to a volunteer fire
departnent as they did back in the 50s and 60s? |Is
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t here anybody who can answer that question?

CHAI RVAN PALIN.  Honestly, it was part of
the negotiations. W did discuss it. |It's sonething
that's always going to be |ooked at in the future.

However, one of the problens that you run into with
it is, because | have nade a | ot of phone calls, is the
nunber of people that will volunteer has dw ndl ed, just
as the number of people applying for firefighters jobs
has dwi ndl ed considerably in the past few years.

When push cane to shove with the negotiator, |
preferred taking the concessions that we received rather
t han pushing the negotiations off the table and over the
edge to demand vol unt eers.

It was a |loser. The union was not going to vote for
it. W have a union contract. |If | pushed it that way,
we woul d not have a contract today, and we probably
woul d be | ooking at dissolving the district.

MR, KOTKOFSKI: M second question is,
don't think the union would appreciate this, but to go
t hrough private providers for service

CHAI RMAN PALIN:  There was a time earlier
this year in the fall that there were a lot of threats
made to wal k out of the job because the firefighters
weren't getting paid. There was a lot of rhetoric, and
at that time, Judge Stern asked me, | happened to be the
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only board menber in the court that day, she had cone up
with a contingency plan, and that contingency plan that
| came up with was for a private anbul ance service to
cone ininthe interimif, and only if, the firefighters
wal ked out and also if Judge Stern ordered. It was a
fire stormthat took place, and I'msorry to say that
we're still current -- this investigation is still

taki ng place on that.

MR, KOTKOFSKI: That's how the unions work.
They use tactics |like that. Qur taxes would be cheaper.
We woul d have better service and | ess aggravation.

Thank you for |istening.

MODERATOR HARSCH:  Cone forward if you have
a comment, please. Yes, sir.

MR Di CHRI STOFARC.  Jeff Di Chri stofaro,
Di-Ch-r-i-s-t-o-f-a-r-o, 47 Gnger Trail. | have a
question. You have nine firefighters on duty. What's
it going to cost to put four men back in on the trucks
i nstead of two?

CHAI RMAN PALIN:  The average cost for the
past 5 years is about $125,000, the average cost. So,
you' re tal king about a half of a mllion dollars. What
woul d the tax increase be?

VICE CHAIRVAN D ONOFRIO:  To add a half of a
mllions dollars back in the budget, the tax increase
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woul d be 31.74 percent. So, if you're a honeowner and
your house is valued at $200,000, that woul d be a $156
tax increase for the year.

MR D CHRI STOFAROC.  For the entire year?

VICE CHAIRVAN D ONOFRIQO  For the entire
year. It's about $13 a nonth it would cost the
honmeowner with a value of $200,000. That's if you
reinstate the firefighters.

MR Di CHRI STOFARC:  Everybody's tal king
about the honeowners insurance is going up. If I'm
correct I'mhearing from everybody, homeowners insurance
Is going to go up if we stay with two?

VICE CHAIRVAN D ONOFRIO: It's possi bl e.

MODERATOR HARSCH:  Ma'am if you have
sonet hing to say, please cone forward.

MR D CHRI STOFARC. Either way we're going
to pay for it. 1'd rather see the four guys on the
truck. I'ma retired firefighter. Two guys are not
going to do it. You're not going to get the service out
of two guys.

VICE CHAIRVAN D ONOFRIO: Not to be the
skunk at the party, but we had two guys on; and one guy
heading to the hospital. W had one guy left, and we
had to close the station for an hour and a hal f.

CHAI RVAN PALIN. W have mi ni mum nanni ng of
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two. We have a staff of nine right now Wen we start
getting out of the financial quagmre that we are in,
M. CGorman will even agree to this, | did say during
negotiations that down the road when things are in a
better fiscal state, we will relook at staffing and the
nunber of people on board, but we just didn't want to
lock into a contract. It will be |ooked at in the
future as things start to resolve financially with the
ol d debt.

MR. D CHRI STOFARO.  Yeah, but your calls
aren't going to wait. You can wait all you want, but
your calls aren't going to wait, and downsizing to two
men on duty, to me it doesn't work.

MODERATOR HARSCH.  Thank you, sir. Yes,
ma' am

M5. MORROCCO. Corrine Mdrrocco. | just
have a question. Has anyone checked to see what the | SO
rating is going to change to?

Currently, the 1SOrating for the Anthony Fire
District is a four. Normally, if you have an
understaffed fire departnent, nmeaning that they don't
meet m ni mum manni ng, your SO rating is either going to
go froma 7 to a 9.

Percentage-w se, in insurance premuns, ny insurance
premiumright now is about $1,000 a year
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Per cent age-wi se between a 4 and 7 or a 9, your insurance
rate generally goes up anywhere between 20 and 25
percent or nore per year, which on average clearly

i ndi cates that your cost for your homeowners insurance
is going to go up higher than your proposed increase,
and don't interrupt me, your proposed increase, add that
on the firefighters that you're mssing to bring up

your m ni num manning to four per truck.

Now, based on what you just said, you closed a
station for an hour and a half. The ISOrate is
certainly going to change once they find out that you're
closing departnments and stations because you don't have
enough staff on duty. That becomes a volunteer. Now
your 1SOrating goes froma 9 to a 10 because that means
you don't have the staff to be operational

Now your insurance rates, you run the risk that your
i nsurance conpany is not going to even insure you
because insurance conpanies generally do not insure if
you have an 1SOrating of a 10. So, | don't think your
percentages work out correctly.

CHAI RVAN PALIN.  History has shown us that
our next door neighbor, when they were threatened with
an 1SO rating of 10, they alnost inmediately rescinded
it, and they were going to look at it for another year.

M5. MORROCCO. There's no such thing, sir.
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[f you put m ninmum manning down to a 2 and your stations
were closed for an hour and a half, there's no one
that's going to get your ISOrating to stay at a 4, no
matter what you say. Even if you have to go to a 9,
it's never going to stay at a 4 if you don't have
m ni num manni ng and if you don't have your stations open
24 hours a day. |It's never going to happen, and you
shoul d not tell people that their insurance rates wll
not change because it's an out and out lie, and you know
it.

CHAI RVAN PALIN:  Ma'am al so, one of the
t hings that everybody in this audience has to renenber,
there is absolutely no way we were going to get a 30 or
40 percent tax increase for this district.

Because you have people hanging fromthe rafters for
that, and ultimately what woul d have happened is we
woul d have been forced to close. So, it's the best
choice we have to bring our taxes under control and to
take the bull by the horns and nove fromhere. W're
together with the union and to provide quality, safe,
affordable, fire service for the district.

BOARD MEMBER COOK: M. Moderator, | nove
the vote, please.

MODERATOR HARSCH:  Further discussion. |If
you want to talk, please come to the microphone.
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MR. BECKMAN: Ji m Becknman. So, you're
willing to wait operational-wise. Chief, if you have 4
personnel on duty and 1 had to go in the hospital, would
you have shut down the station?

CH EF WARREN.  No.

MR BECKMAN: So, we're going to wait and
discuss this in a couple of years. In the nmeantinme, now
we can't even figure out how nuch revenue we lost on a
rescue that had been shut down for an hour and a half;
it's about one run. What's a billable run, 1,500,
1,200? So, it cost about 1,500.

So, you're willing to risk the firefighters' |ives
for 2 years, and your 1SOrating, if it goes up, your
i nsurance conpany bills you $350 nore per year. |It's

cheaper to hire the firefighter, and it's safer because
two firefighters show up, one sets the punp and the
ot her one cane, so he's just going to squirt water, if
he can, on the outside of the house. That's the rules,
so you mght as well just let it burn to the ground.
Ni ce job, Frank.

MODERATOR HARSCH:  Are there any other
comrents? Yes, sir.

MR MACVITTIE: John Macvittie. For years
|'ve been coming to the district neetings. | used to go
to all the workshops to prepare the budget nonths ahead
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of time. | used to go to all of the financial neetings,
like we are tonight, and I would always try to keep the
tax increases down year after year after year, but |
see what's going on here since |ast year, all of the
cuts that have been going on and everyt hing.

| see what's going to be happening to our insurance
rates and everything, and | really don't want to do
this, but I would like to know, | know we've got a
motion on the floor right now, but |I would like to nake
a notion sonehow to add $400,000 to the budget for the
purpose of putting nore men on the force.

MODERATOR HARSCH:  This is a proposed
amendnent to the budget?

MR MACVITTIE  Yes.

MODERATOR HARSCH: W have a notion. This
woul d be an amendnent to the notion. Therefore, we wll
vote on the amendnent. First, let nme see if there's a
second to the notion.

PUBLIC VO CE:  Second.

MODERATOR HARSCH:  The anendnent needs to be
inwiting, so would the gentleman who proposed the
anendnent give us the witten version.

MR DESROSI ERS: Marc Desrosiers, 95 Cervais
Street. 1'd like to know, if we add $400,000 to the
budget, how many firemen woul d that bring back?
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CHAI RMAN PALIN.  Sir, the contract says 9
men, 2 mninumstaffing. | don't know what w |l happen
It depends on what the next board says.

MR DESROSIERS: | just want to know how
many firemen would that bring back, the $400, 000?

VI CE CHAIRVAN D ONOFRI QO The notion t hat
has been submitted in witing specifically outlines the
increase to be tied to increase the staffing.

Now, |'mnot clear how that affects the contract for
the length of the contract. M. Tobin, if possibly you
can help there. M. Read.

MR. READ: The collective bargaining
agreenent, that's the contract. That contract fixes the
obligations of the district for the forthcom ng 3-year
period. You could neke a notion to add $400,000 to the
budget. It will not affect the contract one bit.

So, the answer is, it will not cause any firefighters
to be added to the contract, unless under the existing
contract, a later board decides to do it. There's
always the ability to add firefighters; you can add them
at any time, but a notion would not have any effect on
the contract.

MR DESROSI ERS: That's not the question
have.

MR, READ: No, but that's the result of the
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mot i on.

MR DESROSIERS: |If you did add $400, 000 to
t he budget today, how many firefighters would that bring
back?

MR READ: That's what I'mtrying to tel
you. None.

MR, DESROSI ERS:  No, no. How nany
firefighters can you bring back w th 400, 0007

MR. READ: | Dbelieve the average cost is
$125,000 per firefighter, so | think that's 3, about 3.

MR DESRCSIERS: Three. So, $125,000 per
year, per firefighters. You went from17 down to 9, and
8 tinmes 125 is over a mllion dollars.

MR READ: |'mmssing your point, sir

MR DESROSI ERS:  You had a reduction noving
17 down to 9. You're telling ne it's $125,000 per year
per firefighter.

MR. READ. That's the average cost per
firefighter.

MR. DESROSI ERS:. So, you're tal king about
that was an average reduction of $900,000 for the
firefighters that you | ost.

MR READ: Yes. And then your point?

MR DESRCSI ERS:  $900, 000 taken off the
budget, and you're saying it's going to raise our taxes.
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You just took $900,000 off the budget because you got
rid of some of firenen. Now to turn around and bring
all of them back, that would add another $900, 000 to the
budget ?

MR READ: Maybe |'m m sunderstanding, sir,
but are you perhaps missing the fact that in addition to
the cost per firefighter, there's substantial cost this
year for retired firefighters? Maybe that's the point
that you're m ssing.

MR. DESROSI ERS: No. The cost per
firefighter, we have to put themback to 17, it's going
it cost us about $900,000 to get back to 17
firefighters.

MR READ: You want to get back to 17? It's
going to be the better part of $1 nillion

MR DESRCSIERS: W just took $1 million off
| ast year's budget.

MR. READ. Again, the budgets are not equal
If you recall, | believe there was an expl anation
heard earlier that l[ast year's budget failed to reflect
debt, which is reflected in this year's budget. Does
that answer your question?

MR. DESROSIERS. Well, | asked if you were
going to pay the debt off. It's all spread out, but it
seens |ike a big amount of noney we're paying, you want
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us to pay right now You took a lot away fromus, and
you're raising the budget. W're trying to clean up
everything right away.

MR READ: No. Hardly.

MR. DESROSI ERS: Thank you.

MODERATOR HARSCH:  Yes, sir.

MR MACVITTIE: John Macvittie. I'msorry.
["'mtrying to wite up that proposal that | nade. D d
you say that the noney that |'m proposing would not go
to put nore firefighters on?

CHAI RVAN PALIN.  It's entirely up to the new
board. Qur contract does not provide for that. W have
9 nen, 2 man mnimum manning, and as a matter of fact,
the board coul d decide if there was a $400, 000 tax
increase to pay off --

MR MACVITTIE: That's not what ny proposal
was.

CHAI RVAN PALIN.  I"mjust telling you.

MR MACVITTIEE M proposal was that we
woul d add $400, 000 back into the budget for the purpose
of adding nore firefighters.

CHAI RVAN PALIN. It is up to the Board of
Directors.

MR MACVITTIE: No. That's up to the
peopl e. You represent the people, and ny proposal is to
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put $400, 000 back into the budget for the purpose of
rehiring nore firefighters.

MODERATOR HARSCH:  Your anendnent reads, |
propose an amendment to tonight's budget of $400, 000.
In ny opinion, that is the limt of what you can do.
You cannot tie it to a specific line item That's the
responsibility of the Board of Directors.

CHAI RVAN PALIN: MR Beckman, just so you
know, | tried totieinthe line itemand was unable to,
and thank you for your salute.

MR GORVMAN: Dave Corman, 24 Hornbeam Road.
The contract does state 9 firefighters on duty or
overall staffing. However, the clause says it can be
added to at any time. The board can add as many
firefighters as they want at any given tine. The
m ni mum on duty is 9.

| understand, | think, what the board is trying to
say or the nmobderator is trying to say is that $400, 000,
like M. Palin tried |ast year to allocate for a certain
line item you can't allocate for a certain line item
You can allocate for the total budget. Am| correct?

CHAI RMAN PALIN:  Correct.

MR GORMAN:  So, we can add 400, 500,

600, 000, but not for a specific line itemjust for the
general fund. So, the question woul d becone, when the
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new board gets el ected, whoever is nom nated, the
question is, at that tine for that person, do you
support allocating $400,000 for staffing? Yes or no.
You woul d vote that way, | would inagine

MODERATOR HARSCH: It really depends, sir,
on what is in the anendnent. You cannot by anendnent
instruct the board to hire personnel, but it would
appear to nme that you could authorize $400,000 in the
event or for the purpose of hiring additional personnel
and then it would be up to the board.

MR GORMAN:  Wio you elect. Ckay, thank
you.

MR. BECKMAN: | have a clarification for M.
Gorman. | just need a clarification. So, if we can get
this $400,000 put into your budget, which would be nore
money into your budget, we could technically, the board
could technically hire 3 nore firefighters, so there
woul d be 3 on the truck on every shift or shifts because
you' ve got one shift with 3, and 3 with 2.

TREASURER KREKORI AN:  Are you | ooking at
24/ 7 coverage?

MR BECKMAN: | haven't finished ny conment.
So, you've got 3 shifts with 2, and 1 shift with 3. If
you were to take the 400,000 and train and hire 3
firefighters and put one on every shift, each shift
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woul d have 3. Didn't say anything about changing the

m ni mum manning to 2. It's for safety reasons, so
don't think it will affect the contract in which you
Ssi gned.

So, for safety reasons, you could put the 3
firefighters, hire them put themon. There's nothing
to do with changing the contract because the contract
says you've got to have a mnimumof 9. You can have 20
firefighters on the payroll. The contract only calls
for 9. Correct, M. Gorman?

MR, GORMAN:  Correct.

MODERATOR HARSCH:  Thank you.

CHAI RMAN PALIN.  Chief, | have a question
for you. Could you come to the m crophone?

CH EF WARREN:  Absol utel y.

CHAI RMAN PALIN  If we have 3 men in the
house and there is a rescue run, what do those 3 nmen do?

CH EF WARREN: Al get on the rescue, and go
to the rescue run.

CHAI RVAN PALIN: W have 2 men in the house,
what do they do?

CH EF WARREN: Get on the rescue.

CHAl RVAN PALIN:  So, there would be no
change in service

CH EF WARREN: The only change in the
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service would be, if there was a fire to send out the
engi ne or the |adder.

CHAI RMAN PALIN:  You woul d be able to send
out one vehicle; is that correct?

CH EF WARREN: That's correct.

CHAI RVAN PALIN:  So, we need 4.

BOARD MEMBER COOK:  Chief, how many fires
did we have last year in the district?

PUBLIC VOCE: Al it takes is one super
one.

CH EF WARREN: We had 5 | ast year.

BOARD MEMBER COCK:  And we were at 4 nen at
that tine?

CH EF WARREN:  Yes.

BOARD MEMBER COCK: Wien that went off, how
many trucks did we run?

CH EF WARREN: Qut of Anthony?

BOARD MEMBER COOX:  Yes.

CH EF WARREN:  An engi ne and a | adder.

BOARD MEMBER COCK:  An engine and a | adder,
so we had four.

CH EF WARREN: Right. If it happens
tonight, you' re going to get 2. You're going to get one
truck, if they're in service.

MR. GORMAN: David Gorman. | guess, John,
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you raised this, and | think you started tal king about
the hydrants. Hydrants and streetlighting. There's
70, 000, $150,000 difference. Are you confortable with
t hat ?

VICE CHAIRVAN D ONOCFRIQ No, | am not
confortable with that. There's an assunption there
won't be sone payments made in the first part of the
year while under litigation. |'mnot confortable wth
that, and I'malso not as confortable as M. Palinis
that we're going to win the case. If we lose this case,
our debt's going to go even higher.

MR GORMAN: | guess, M. Palin, are you
confortable with the 70? Do you think it's reasonabl e
to only pay 707?

CHAI RMAN PALIN:  I"mconfortable this year
because after the first of the year, if I'mstill on the
board, if I"'mnot, then | won't be able to do this, we
woul d attenpt to enter into negotiations with both of
them and those things take a while, as you know, and
especi ally when you're at opposite with where they
stand. There's a very good chance that nothing will get
paid this year, just as good a chance as nore wll get
pai d.

Now, if there's a $400,000 influx in nmoney, one of
the problens that you may have is Coventry Credit Union
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wi |l come over and say, we want nore this year.

The other thing that nmay happen is Kent County Wter
and National Gid may becone nuch nore aggressive
because they will say, you' ve got the noney, pay ne.
That's the concerns. W can't have too nmuch nmoney in
the till when you're negotiating with someone about
paynent .

MR. GORMAN: Those are the two questions
with regards to that.

MODERATOR HARSCH:  Thank you. Yes, sir.

MR, GALLO Bob Gallo, Ga-l-1-0. |1'"mjust
curious. | know you're tal king about new firefighters.
| understand the safety issue, but what about the other
districts? You have Central, you've got Hopkins H .
Don't they, if there's a magjor fire, cone and support?

BOARD MEMBER COOK: That woul d be an answer
fromthe Chief, but | can tell you frombeing a
volunteer, it we have sonething going on, | believe the
ot her ni ght when we were neeting, every single rescue
within the town was out. W had no coverage in town
because every truck was on the road, and our truck was
in West Warwi ck. That can happen at any tine.

MR GALLO That coul d happen at any tine.

CHAI RVAN PALIN. M. Gllo, let me give you
an exanple. The City of Providence during the day has
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somewhere in the vicinity of 400,000 people init. They
have 7 rescues. That's about 45 to 50,000 per person
those rescues are covering. W have 9,000 residents, so
you have a 9,000 to 1 versus 45,000 to 1.
Back in the '90s, Providence actually had 5 rescues.
It was nore like 90,000 to 1. The coverage takes place,
and that's what nmutual labor is for. | think the
history of our district, quite frankly, I think we have
provi ded nore service to West Warw ck, for exanple, than
they provided to us, and | don't think it's changed a
lot. About 90 percent of the calls, over 90 percent are
rescue runs.
MR. GALLO Thank you.
MODERATOR HARSCH: |I's there any other
di scussi on?
VICE CHAIRVAN D ONOFRIO | want to speak as
a taxpayer first. John D Onofrio, 100 -- In Coventry.
There's a | ot of discussion here on this noney. As
most of you have known me in this room you know | was
very much opposed to cutting the budget |ast year. W
had a $2.9 nillion budget. W cut $450,000 i n nunbers.
As a result, we increased our debt by about the sane
anmount .
I[f we were to add a half of a mllion dollars to this
budget, we're still $200,000 | ower than we were 2 years
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ago. We've incurred a lot of debt, and we've incurred
sone safety issues and sone possible insurance issues.

Now, | support the budget we're putting forward
toni ght because it's a starting point to where we have
to get to. |It's better than having no fire district at
this point in tine.

However, it was you, the taxpayers, |ast year that
cut the budget. You decided you did not want to pay
themfor fire services, and you see the result of that
decision tonight. W now have a nmuch di mnished fire
departnent, an increase in debt and a deficit of up to
$40,000 a year and $365,000. W can't cut noney out of
t he budget w thout allocating how you' re going to fund
t hose cuts

So, as a taxpayer, |I'mconcerned with the direction
of this departnent. |'m pleased that the board will be
able to come together towards the end of the year and
work with the union and get a new starting point.

You' re going to be picking a new board tonight.
They' Il be 4 new nmenbers. You need to understand, when
they cone up and introduce thensel ves, ask them
questions as to how they see the future of this
departnent and vote accordingly.

MR. BECKMAN: Ji m Beckman. | have an
operational question for the Chief through the Chair.

Allied Court Reporters, Inc. (401)946-5500



O© 0O NO Ol WN B

NNOMNMNNMNNNRPRPRPPRPRRPRPREPRREPR
O WNRPROOOW~NOOUDNWNLERO

Page 77

In 2011 before that board changed the m ni mrum manni ng
from3 to 4, when that truck went on a rescue, when that
bell rang for a rescue under the 3-man m ni mum how nany
trucks went out of the door?

CH EF WARREN:  |If we had 4 men on duty?

MR BECKMAN: If you had 3 men on duty, how
many trucks went out the door?

CH EF WARREN: (One.

MR BECKMAN: Did the engine go and the
rescue? In 2011 when they went on a rescue run, did the
engi ne and the 3 men, engine and the rescue go and the
engi ne woul d come back with one?

CH EF WARREN:  Sonetines, yes. That was
prior to ny --

MR. BECKMAN: You've been there since dirt
was turned over. They can't do that today because
there's only 2.

CHI EF WARREN:  Ri ght .

MR. BECKMAN: \Wen that one, that sole
personnel cane back on the engi ne when the rescue went
to the hospital --

CH EF WARREN: It's a safety issue. |If we
went to 1 man now, and M. CGorman, | believe, can attest
to this, and you can, too, it's a very big safety issue
for that firefighter. To send that one man out again by
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himself is obscured. It's truly obscured.

MR, BECKMAN: It's a safety issue.

CH EF WARREN: It's a big safety issue. The
problemis, to serve the taxpayers properly, 4 guys is
what we need, and | understand the board' s position
where we can't afford it; we can't do this; we can't do
that. |If you're going to |eave 2 guys on, your service
Is going to dwndle. There's no way around it. You
know t hat yourself.

My bi ggest concern right now is |ooking at everyone
and saying, let's put the $400,000 back and listen to
the board say, it's not going towards manpower right
now. That's a concern because their rate, tax rate is
going to go up, and the service isn't going to change.

| heard someone say about mutual aid. Mitual aidis
mutual aid. Today we had a fire. There were 2 guys on
duty. Central Coventry and Hopkins H Il came to the
fire, all Coventry guys, and they functioned; they did
wel | together. So, collectively, the answer is
ultimately one fire --

MR, BECKMAN: You can't operate at a norna
house fire with 2 personnel

CH EF WARREN:  Absol utely not.

MR BECKMAN: So, you're relying on other
cities and other districts to finance us?
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CH EF WARREN:  Absol utel y.

MR BECKMAN:  Your fire department?

CH EF WARREN:  Absol utely, as we do for
t hem

MR. BECKMAN: Ch. So, when they're out on a
rescue run, 2 guys on duty, 2 personnel, and you need
anot her rescue --

CH EF WARREN: A rescue cones.

MR. BECKMAN: From anot her district?

CH EF WARREN:  From anot her district.

MR, BECKMAN:  Ckay.

MODERATOR HARSCH:  Yes, sir

MR MACVITTIE: John Macvittie. Last year
you nentioned, the |ast year we all came out and voted
to take the $450,000 out of the budget. Last year
everyone came over here in a heated rush because of what
happened on the news with the chief |last year, and al so
what was going on in Central Coventry. Everybody was in
just a rush to do what they could to vent their anger.
M. Palin, his anger, cane out and said, | want to take
$450, 000 out of the budget.

Before | ast year's neeting, M. Palin never cane to
this district for one single neeting, and he cane here
on that one time in anger and brought by the news
article, and he came and proposed $450, 000 out of the
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budget; and he didn't know what he was tal ki ng about .

| think it would be better to do this tonight and to
make anmends for that. W've got to put $450, 000 back
into the budget for the purpose of rehiring personnel.
These guys are saying that you're not going to rehire
the personnel, but what we're going to have to do
tonight is to vote for this $450,000, then we're going
to have people here to step up to go on that board who
are going to use that noney towards personnel

MODERATOR HARSCH:  1'I| take further
di scussion and then is this gentlenan's anendnent to the
proposed notion. Are we prepared vote?

Let me clarify as to the amendnment. | have it in,
basically, two witten fornms. One would add $400, 000 to
the budget. One would add $400, 000 contingent on the
addition of firefighters.

| don't believe, as a matter of law, that you can tie
the hands of the next board in that way in terms of
actually appropriating the noney. You can tell them
that that's what you want themto think about, and
you're putting the nmoney up with that in mnd, but you
can't tell themwhat they' re going to do with it

So, | woul d suggest, sir, that your amendment be
sinmply the proposal to add $400,000 to the budget with
the adnonition to the next board that the voters would
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like to see additional personnel hired. |Is that
satisfactory to you, sir?

VICE CHAIRVAN D ONOFRIQO  The tax rate to
add $400, 000, the tax rate goes to $3.28 per thousand
or a tax increase of 26.19 percent.

So, if you have a househol d val ued at $200, 000, your
tax increase would be $132 a year or $11 a nonth. |f
your home's valued at $125, 000, your tax woul d increase
by $85.11 or $7.09 a nonth.

PUBLIC VO CE: Wuuld you just repeat what
it's going to be?

MODERATOR HARSCH:  Woul d you come down in
front, sir.

MR DESROSI ERS: Marc Desrosiers, 95 Cervais
Street. If we add $400,000, that will be towards
restating firemen? If you turn around and we give them
$400, 000, the Coventry Credit Union will say, pay them
so you can add $400,000 and not even get any firemen.

VICE CHAIRMAN D ONOFRIO: M. Desrosiers,
here's the risk that you run. To answer your question,
conpared to the original proposal, so if you add
$400, 000 to the budget versus our original proposal, so,
if you have a $200, 000 hone, we're asking you for $115
more than our original proposal. |f you have a $125, 000
home, we're asking for $72 nore per year than the
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original proposal ampunt. |f you had a $400, 000 hone,
we're asking for $231 nore than our original proposal as
a conpari son.

PUBLIC VO CE: Yes, but would that be for
t he personnel ?

VI CE CHAIRVAN D ONOFRIO. W cannot, as a
board, we cannot approve it to be designated towards
personnel. That will be up to the next board to decide
that. That cannot be made in the amendment. You do run
a risk.

MODERATOR HARSCH:  So, the decision before
the house is as to the anendnent to the notion is to
whet her you wi sh to add $400,000 to the budget -- I'm
sorry. |Is there sonebody who wants to continue the
di scussi on?

MR BECKMAN: Just a quick question. Jim
Beckman. John, the original budget proposed before M.
Palin's cut and this $400,000 increase, is there much of
a difference?

VICE CHAIRVAN D ONOFRIO  Yes. This woul d
have to be $2.6 mllion. Last year's budget was 2.9
mllion, soit's $3,000 |ess.

MR. BECKMAN: Less than we proposed at the
end of 2014.

VI CE CHAIRVAN D ONOFRIQO  There's al so about
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$3, 000 | ess.

MR BECKMAN: So, there's a tax increase of
$130 a year, $11 a nonth, would actually be less than it
was originally in 2014.

VICE CHAIRVAN D ONOFRIO: No. It's less
that what was proposed |ast year.

MR, BECKMAN:  Correct.

VICE CHAIRVMAN D ONOFRIO  And it's less than
the 2014 budget.

MR BECKMAN:. |f you were paying $700 for
fire taxes in 2014 and you're now payi ng 500, your
increase with this 400,000 would only go up to --

VICE CHAIRVAN D ONOFRIQO  This is actually
| ess than what we paid in 2014.

MR, BECKMAN: Correct.

MODERATOR HARSCH:  Yes, sir.

MR MACVITTIE: John Macvittie. | apol ogize
['"mup here again. | know the night's getting |ong, but
| just want to clarify what | said.

M/ proposal was for the $400,000, and it was actually
for the purpose of adding personnel, but | guess | can't
have that.

MODERATOR HARSCH:  That's correct, sir.

MR MACVITTIE: But what | think you're
saying is that later on tonight we're going to be voting
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for new board menbers. W can question those new board
menbers on what they're going to do with that $400, 000.
[f we're not happy with that, we don't vote for them
That's what |'m saying.

MODERATOR HARSCH:  Are we ready to vote?

PUBLIC VO CE: Yes.

MODERATOR HARSCH:  The amendnent, if |
stated it correctly, is to add $400,000 to the budget of
the Coventry Fire District, and there is indication that
the voters of the district adnonish the board that they
woul d like to see an increase in the nunber of
firefighters. |Is that an acceptable reading of your
amendnent ?

MR MACVITTIE  Yes.

MODERATOR HARSCH: |I's there any question as
to how | phrased that amendnent?

ALL: (No response)

MODERATOR HARSCH:  All those in favor of the
amendnent - -

PUBLIC VO CE: Paper ballot.

MODERATOR HARSCH: Do ten people want a
paper ball ot ?

PUBLIC VO CE: Stand up.

MODERATOR HARSCH: W'l try it standing.

Do we have the sane counters as before? I|'mgoing to
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ask --

PUBLIC VO CE: M. Moderator, point of
order. W have the Board of Canvassers here tonight.
Wiy don't we have a neutral party count the votes -- |
got a right to speak here just as nuch as you do.

MODERATOR HARSCH:  Take order or we will
recess. GCkay, 5-mnute recess. Thank you.

(BRI EF RECESS TAKEN)

MODERATOR HARSCH: Can we reconvene, please.
WII everybody be seated, please. During the recess,
the question was explored as to whether the count on
this vote can be done by the Board of Canvassers, and
the answer is, yes. It's a good idea, but once the
Board of Canvassers menbers are called in to do the
count, the request is that anybody who is standing to
support or opposed, depending on where they are on the
motion, show the wistbhand so that the Board of
Canvassers nenbers will count them They will not count
anyone who does not show a wistband when they vote. W
wi Il be doing a standing vote with the Board of
Canvassers mnenbers doing the counting from here on.

PUBLIC VO CE: Can we vote for the
candi dates first and then vote for the budget?

MODERATOR HARSCH:  No, sir.

PUBLIC VO CE: You basically already went
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out of order, anyway. W'll know whether to vote for
t he $400, 000 i ncrease.

CHAI RMAN PALIN:  There's a notion on the
floor.

MODERATOR HARSCH: The agenda i s supposed to
rule. | made a mstake in terms of not reading one
line, and | put it afterwards, and those were sinply
reports. Those were not notions. So, if the body
W shes to vote to change the order of business, they can
consider it, but right at the nmoment we have in front of
us one item and we only deal with one itemat a tine.

The itemin front of us is the anendment to the
nmoti on, which was the anendment which is to add
$400, 000, as | stated. The notion to which the
anendnent is addressed is the notion to accept the
budget as proposed. Are we clear on what's being voted
on?

ALL: (No response)

MODERATOR HARSCH:  Those in favor of the
amendnent to add $400,000 to the proposed budget wth
the adnonition that the district members would like to
i ncrease manni ng but you can't nmake it mandatory,
obvi ously, those who are in favor of that notion, please
indicate by standing; and I'll ask the Board of
Canvassers to come in and count the standing nenbers of
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the district.
( COUNT BEI NG TAKEN)

MODERATOR HARSCH:  Ckay. They have left the
room so you can be seated. Are you all, Board of
Canvassers, ready to count the other side? Al right.

Those who are opposed to the anendnent to the notion
those who are opposed to the anmendment to the notion,
and renenber to show your wistband pl ease.

( COUNT BEI NG TAKEN)

MODERATOR HARSCH: W I | the Board of
El ections give us the count, please.

BOARD OF CANVASSERS: W have 37 for and 36

agai nst.

MODERATOR HARSH:  Wbul d you pl ease repeat
t hat ?

BOARD OF CANVASSERS: Thirty-seven for and
36 agai nst.

MODERATOR HARSCH:  Thirty-seven in favor

and 36 against. Therefore, the anendnment passes.
( AVENDVENT PASSES)

MODERATOR HARSCH:  Now the vote will be on
the budget. W now have before us the budget anendnent,
t he budget notion as proposed and amended. Yes, sir.

MR RAPOSC M. Chairman, nmy nane is Tony
Raposo, 11 Birchwood Lane. | don't believe the people
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that were counted have counted the 2 people.

BOARD OF CANVASSERS: Yes, sir, we did.

PUBLIC VO CE: That notion should be a paper
vote. Wiy can't it be a paper ballot?

MODERATOR HARSCH: W have the report from
the Board of Elections. The decision has been nade.

PUBLI C VOTE: Peopl e have asked for a paper
ballot, and we didn't get a notion on that.

MODERATOR HARSCH:  That's because we did not
get 10 people requesting a paper ballot, and that's the
requi rement in the by-Iaws.

MR GORMAN:  David Gorman, 24 Hor nbeam Road
| think there's been a significant debate on the budget,
an anmendment to the budget. |['ll ask the noderator to
move the question and just vote on the budget, please.

MODERATOR HARSCH: W have a request to nove
the question. |Is there any discussion on the notion as
anended which is before the body now?

ALL: (No response)

MODERATOR HARSCH:  The next is we'll have a
standing vote again, and in this case, the ayes will be
voting in favor of the district budget as proposed and
amended, which anounts to a $400, 000 increase. Those
opposed wi || be voting against the notion as anended.
Wul d those in favor of the notion as anended pl ease
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stand and show your wrists.

PUBLIC VO CE: Tine out. Wat happens if
you vote the second way that they revert back to the old
budget ?

MODERATOR HARSCH:  You' ve al ready voted the
amendnent, so what's before this body is the notion as
amended.

PUBLIC VOCE: If the motion fails, does the
$400, 000 and the $200,000 take into effect so we raise
it 600,000?

VICE CHAIRVAN D ONOFRIO  No. If the budget
I's not approved, we revert back to the 2014-'15 budget,
whi ch is about $195,000 nore than what we're asking
originally, before the amendnment.

PUBLIC VOCE: Didn't you say if the thing
fails, it went back to last year's budget?

VICE CHAIRMAN D ONOFRIO No. The 2.9 | was
referring to was rejected |ast year. The budget for
last year was $2.4 nillion. That's what it will revert
back to in round nunbers. So, it's $200,000 | ess you're
voting on; $200,000 nore than what the board originally
pr oposed.

PUBLIC VOCE: So, if the nmotion fails, if
the notion passes, it's this budget plus 400,000, right?

VI CE CHAIRVAN D ONOFRIO  That's correct.
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PUBLIC VOCE If the notion fails, it's
| ast year's budget?

VI CE CHAI RMAN D ONOFRIQ Wi ch is $200, 000
more than what we proposed.

PUBLIC VO CE: How about the $400, 000 t hat
passed?

VICE CHAIRVAN D ONOFRIO: No. At this point
intime, no matter what, whatever happens fromnow on it
woul d be at |east $200,000 nore than we proposed because
if this fails, you go back to |last year's budget.

MODERATOR HARSCH: |I's there any other
di scussi on?

ALL: (No response)

MODERATOR HARSCH:  The di scussion is closed.
Those in favor of the motion to adopt the budget as
proposed and anended, please indicate their favoritism
by standing and showing their wists.

(COUNT |'S TAKEN

MODERATOR HARSCH:  The count is concl uded.
Wul d those who oppose, please stand. What is the
matter?

BOARD OF CANVASSERS: W were in the process
of counti ng.

MODERATOR HARSCH:  Ch, you're stil
counting?
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BOARD OF CANVASSERS: Yes. Now we |ost our
count .

MODERATOR HARSCH:  Those who are in favor,
pl ease stand and show your wists. So there's no
uncertainty, this is a vote in favor of the notion as
amended.

(COUNT |'S TAKEN

MODERATOR HARSCH:  Has the counting
concl uded?

BOARD OF CANVASSERS:  Yes.

MODERATOR HARSCH: There's a question for
the Board of Canvassers as to whether for any reason you
woul d have counted this side tw ce (indicating)?

BOARD OF CANVASSERS: W just recounted our
original count.

MODERATOR HARSCH:  You're all set. So, is
it clear now that those who opposed the notion for this
budget as anended with the $400, 000 added, woul d they
pl ease rise and show t he wi stband.

( COUNT BEI NG TAKEN)

MODERATOR HARSCH:  |I's the counting finished?

BOARD OF CANVASSERS: Al l set.

MODERATOR HARSCH:  Wbul d the tellers report,
pl ease.

BOARD OF CANVASSERS: W have 40 in favor
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and 35 opposed.

MODERATOR HARSCH:  Thirty-five in favor?

PUBLIC VO CE: No.

MODERATOR HARSCH:  Thirty-five opposed.
Cone on down in front, and nmake sure we have the numbers
correct.

BOARD OF CANVASSERS: Forty in favor, 35
opposed.

MODERATOR HARSCH:  Forty in favor, 35
opposed. That's the count. The result is that the
nmotion to adopt the proposed budget with the additional
$400, 000 as anended i s adopt ed.

( MOTI ON PASSED)

MODERATOR HARSCH:  Now, the next itemon the
agenda will be the resolution to set the tax rate. Are
you prepared to do that?

VICE CHAIRVAN D ONOFRIO Yes. The
addi tional noney added to the budget, the residential
tax rate would be $3.28 per thousand assessed, and the
commercial industrial tangible tax rate will be $4.92
per thousand.

MODERATOR HARSCH: Is there a notion to
adopt the tax rate as proposed? Do | hear a notion?

PUBLIC VOCE: |I'Il nake that notion.

MODERATOR HARSCH: I's there a second?
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PUBLI C VO CE:  Second.

MODERATOR HARSCH:  The notion is to adopt
the tax rate as proposed, and | think we will try it by
the ayes and nays to begin with. Wuld those in favor
of adopting the tax rate as proposed, please indicate by
sayi ng aye.

VO CE VOTE: Aye.

MODERATOR HARSCH:  Those opposed?

VO CE VOTE: No.

MODERATOR HARSCH:  We're going to have to
have another stand-up vote. It has to be voted. W're
going to do a standing vote. Wuld the Board of
El ections nenbers be available? Those in favor of the
tax rate as proposed --

MR GORVAN: David Gorman. |'mpretty
certain that we don't vote on the tax rate. W vote for
t he budget.

MR. READ: You have conmercial and
residential. You have to separate them

PUBLIC VOCE: If you say so, M. Read.
You're the attorney.

MODERATOR HARSCH:  Are we clear now? Wth
those who favor the tax rate as expressed in the notion,
pl ease stand show your wists, and they will count.

( COUNT TAKEN)
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MODERATOR HARSCH: I's the count finished?

BOARD OF ELECTI ONS:  Yes.

MODERATOR HARSCH:  Are we ready to report
the results? W probably shoul d have a vote of those
opposed. So, those opposed to the tax rate as proposed,
pl ease stand and show your wri stbands.

( COUNT TAKEN)
MODERATOR HARSCH:  \When the count is done,
we' [l have the tellers come down front and report.
BOARD OF ELECTIONS: Forty-two approve, 26
reject.
MODERATOR HARSCH:  So, the tax rate is
passed.

( MOTI ON PASSED 42 TO 26)

MODERATOR HARSCH:  The next itemon the
agenda is, Nomnation for the Board of Directors.

VICE CHAIRVAN D ONOFRIO: M. Moderator, 1'd
l[ike to make the first nomnation to the board, M.
Ni chol as Ahart. Do you accept ny nom nation?

MR, AHART: Yes.

VICE CHAIRVAN D ONOCFRIO. Do | have a
second?

PUBLIC VOCE I'Il second it.

MODERATOR HARSCH: Are there other
nom nat i ons?
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MR. RAPOSOC. Tony Raposo. |'d like to make
a motion that the follow ng candi dates be elected to the
Coventry Fire District, Director of the Coventry Fire
District, and two candi dates, that two candidates wth
the highest total votes cast to serve two years each,
and that the two candidates with the |owest total votes
cast to serve for a one-year term each.

MODERATOR HARSCH:  That notion is out of
order at this point. W' re doing nom nations.

MR RAPOSC. MW nominations woul d be Frank
Palin, Robert Gallo, Robert Rock and Steve Vingi.

MODERATOR HARSCH:  Were there seconds to
t hose nanes?

PUBLIC VO CE: | second the notion.

MODERATOR HARSCH: Do you accept the
nom nations, the gentlemen who were naned?

PUBLI C VO CES: Yes.

CHAI RMAN PALIN: | received an e-mail; | had
a phone conversation with Steve Vingi. He had an
energency; he had to go out of town. He sent ne an
e-mail. He accepts the nomi nation.

MODERATOR HARSCH: Do we have ot her
nom nations, please?

M5. GAUDET: |, Sherri Gaudet, 3 Juniper
Court, nom nate Janmes Beckman.
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MR BECKMAN: | accept that nom nation.

MS. PERRY: Mary Perry, 473 Fairview Avenue.
| nomnate Andrew Perra for the Board of D rectors.

MR PERRA: | accept.

MODERATOR HARSCH:  Any ot her nomi nations?
Yes, sir.

PUBLIC VO CEE M nane is (inaudible). |
nom nat e John Cook.

BOARD MEMBER COOK: | accept it.

MODERATOR HARSCH:  Any addi ti onal
nom nations?

ALL: (No response)

MS. GAUDET: Sherri Gaudet, 3 Juniper Court.
| nom nate John D Onofrio.

VICE CHAIRVAN D ONOFRIO: Wl |, | do not
accept, but thank you.

MODERATOR HARSCH:  The nomi nati ons have been
proposed. Are there other nomnations or comments?

CHAl RVAN PALIN. M. Moderator, in |light of
the | arge nunber of candidates, | make a notion that we
have a secret ballot.

MODERATOR HARSCH:  |I's there a second for
that notion?

BOARD MEMBER RAPOSE: | second that.

MODERATOR HARSCH:  Yes, sir.
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MR MORGAN:  Tom Morgan, Marshall Crcle,
Mo-r-g-a-n. M. Mderator, before we go any further, |
woul d lIike to know what pertains to the by-laws of the
district in a conflict of interest.

MODERATOR HARSCH:  There real ly is nothing
in the by-laws on conflict with at sol e exception of the
provi sion that enployees of the district's firefighters
cannot serve on the board.

MR MORGAN: Is that particularly our
district or does that involve --

MODERATOR HARSCH:  This district. Yes, sir.

MR MORGAN:  Would you repeat that again,
pl ease.

BOARD MEMBER RAPCSE: There cannot be
firefighters of the district.

MR MORGAN: There's nothing pertaining to
that in the by-laws, | strongly suggest to the board
that sonething be put in witing on a conflict of
interest. W seemto have gone through this before, and
it wasn't very favorable.

BOARD MEMBER RAPOSE: | asked the question
if we could put into the nom nation process that people
who are firefighters, whether they're in our district or
fromanother district or a famly menber of a
firefighter not be allowed to serve on the board because
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of a conflict of interest.
MODERATOR HARSCH:  Order, pl ease.
CHAI RVAN PALIN:  During the discussion

period, we're having a discussion period, | just have
sone questions for each candi date because | think
everybody should know this. [1'd like to go through each

candi date, and | have sone questions | would Iike each
of themto answer.

The questions are: Are you a firefighter? Wre you
ever a firefighter? Have you worked for any fire
department? Do you currently work for a fire
departnent? | want for each to go down the list, M.
Mbder at or .

M5. AHART: H. M nane is Lisa Ahart. |

live at the 38 South Pond Drive. | think the fact that
soneone in a previous career they have been a
firefighter is conpletely irrelevant. It may give them

some insight as to what they can do on the board.

CHAl RVAN PALIN. M. Mderator, 1'd |ike
t hat question answered in the discussion period from
each candi date.

MODERATOR HARSCH: | would think it woul d be
up to the nenbers of the board individually who are
residents of the district to ask questions of the
candi dates because |'m going to ask each candidate to
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come forward, as | indicated at the start of the
meeting, introduce thenselves, and if they would like to
make a few remarks, fine, and if there are questions of
themthat would be the time to ask them

Now, why don't we begin with the |ist of candi dates,
and just sinply start at the top. |[If the gentlenen and
the | adi es who were nominated woul d come forward and
address the group and express thenmsel ves as to serving
on the board.

It's getting late, so it needs to be brief, but we
need to have an opportunity for people to get introduced
with the candi dates because a | ot of the nom nations
occurred tonight, so there was no notice as to some of
these candi dacies. Wuld the first candi date pl ease
come forward.

MR AHART: M nane is Nicholas Ahart. |
reside at 38 South Pond, Coventry, Rhode Island.

MODERATOR HARSCH: Do you have anything that
you'd like to say to the group as to why you would |ike
to be on the board?

MR AHART: | want to be on the board
because | want to try and fix this nightmare that we
have right now | think I'd bring some skill sets to
this group that has not been on the board in the recent
past .
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| served on active duty for 20 years in the United
States Navy. Yes, | was a firefighter of the United

States Navy. | did ship board and aircraft
firefighting.

In ny current job I work with unions. | negotiate
contracts. | deal with grievances. | deal with the

uni on environment every single day, 7 days a week. |
under stand that environment, and | understand how to
work out the grievances, the arbitrations and all of
those things that go intoit. | think | have a
wel | -rounded background as far as dealing with people in
that level and also the background that | have with
the firefighting experience.

MODERATOR HARSCH: Are there questions for
t his candi dat e?

PUBLIC VO CE: Can | ask hima question?

MODERATOR HARSCH: Pl ease.

PUBLIC VO CE: How do you feel about using
the $400,000 to hire additional firefighters?

MR AHART: | want to save the fire
departnent, and 2 on a shift is not a safe fire
depart nent.

PUBLIC VO CE: Wuld you stand behind the
fire department or the taxpayers when it cones down to
the nitty-gritty? Wo would you stand behi nd?

Allied Court Reporters, Inc. (401)946-5500



O© 0O NO Ol WN B

NNOMNMNNMNNNRPRPRPPRPRRPRPREPRREPR
O WNRPROOOW~NOOUDNWNLERO

Page 101

MR AHART: If elected, |1'd serve at the
pl easure of the Town of Coventry, this district's
voters

PUBLIC VO CE: Yeah, but you're not telling
me anything. Wuld you protect the union or the
t axpayers?

MR AHART: | just told you that |I'd serve
at their pleasure, so |I'd have to take their
consi deration --

PUBLIC VO CE: You're a firefighter. That
tells me one thing.

MR AHART: I'mnot a firefighter. | served
in the U S Navy.

BOARD MEMBER COOK: Sir, in the Navy, every
person who serves on a shipis a firefighter. Every
menber of that crew whether it be a sub or an airport
carrier is a firefighter. They are a rescue person, and
t hat doesn't count.

MODERATOR HARSCH:  Are there any other
questions of this candidate?

ALL: (No response)

MODERATOR HARSCH:  May we have the next
candi date, please?

CHAI RVAN PALIN. M name is Frank Palin
Peopl e know me here very well. Over the past year, some
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don't like me, some do like ne. What | was trying to do
this past year, and | think | was successful, is to
bring this fire department to a point where it was
affordabl e for the taxpayers and to open things up

There were too many secrets, too many records that
weren't in place, and that has stopped.

If elected, | want to continue noving in that
direction. | think we've got sonme monmentum noving. As
far as the $400,000, | won't nake any commitnent on that
because | really genuinely think the nonent the Coventry
Credit Union hears we've got nore noney, they're going
to want theirs because that debt is well past due.

BOARD MEMBER COOK: M. Moderator, 1'd |ike
to ask a question.

MODERATOR HARSCH:  Yes.

BOARD MEMBER COOX:  John Cook, 1 Centenni al
Street, Coventry. M. Palin, in today's Times on the

headline it says, if re-elected, | plan on stepping
down; | may step down. Wiy woul d you want to put
yourself in front of these people who chastised you for
the | ast year, point a finger, ne too, I'll admt toit,

and | apol ogi ze for ny outburst that day, but why woul d
you want to go and stand in front of these people and
say, | want to be up there again, if you're planning on
st eppi ng down?
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CHAI RVAN PALIN.  Thank you for asking the

question, M. Cook. | was actually m squoted. What |
was going to step down fromwas the chairman's position.
[f everything went well, | was planning on staying on

the Board of Directors.

MODERATOR HARSCH:  Any further questions of
M. Palin?

MR BECKMAN: Ji m Beckman. Do you not |ike
safety in nunbers?

CHAI RMAN PALIN. O course | do. Do I think
we need nore firefighters? Absolutely. Can we afford
then? Not right now, no. What we have to do is nove
slow and rebuild fromscratch, which is what we are
doi ng.

MR BECKMAN: Safety in nunbers.

MODERATOR HARSCH:  Any nore questions of
t his candi dat e?

ALL: (No response)

MODERATOR HARSCH:  Next candi date, please,
M. Gllo.

MR, GALLO Bob Gallo, 3 Laforge Drive,
Coventry. Basically, what you' ve seen today isn't good,
and that's why | want to be on the board, to try to get
the board together working for the taxpayers and the
firefighters.
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| know being a fireman is a hard job to do, and
support them 100 percent. W have to live within our
means, and | want to work with the board and the
t axpayers and the firemen to cone up with what we can

live by.
["mnot a fireman. [|'ma photographer. Basically,
w sh the turnout was a lot nmore. | guess the problemis

there's not enough interest in what's going on in the
t own.

Wth the handful of people we have here, you guys are
all concerned. W all have a reason to be concerned,
and safety is very inportant, but we have to work
t oget her.

MODERATOR HARSCH:  Questions for this
candi dat e?

ALL: (No response)

MODERATOR HARSCH:  Thank you, M. Gallo.
Next candi dat e.

MR ROCK: H . |'mBob Rock, 36 Black
Val nut Drive. How nmuch does this job pay, by the way?
| come fromthe business community, 30 years at
Honeywel |, buil di ng busi nesses, business |eaders.

We're in a very political situation here, but
resolution is where ny expertise is, is working on
bringi ng peopl e together, finding ways to save noney and
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make that a bottomline. 1've worked for for-profit
conpani es, so the bottomline for the conpany, this is
getting the taxpayer happy.

['ma ex-volunteer fireman. | agree with the safety
i ssue 100 percent. | was an EMI as well. So, it's a
scary thought.

My first nmeeting, because |I was traveling 100 percent
of the time for the last 5 years, this is ny first
meeting. So, |'mpretty inpressed, a little bit scared
but 1'msure we can work together on this.

MODERATOR HARSCH:  Thank you. Next
candi date, unless there are questions of this candidate,
l'msorry. Are there questions?

CHAI RVAN PALIN. M. Vingi is in Chicago,
and he did give me his witing that he wished to serve
on the board. He's been a district nmenber for nany,
many years, and he woul d appreciate your support.

PUBLIC VOCE: Is he a firefighter?

CHAI RVAN PALIN:  No, he is not.

MODERATOR HARSCH:  The next candi date, M.
Becknan.

MR, BECKMAN: Ji m Beckman. Prof essiona
firefighter for over 31 years in the third largest city
in the State of Rhode Island, and yes, |I'mall about
firefighter safety. That's about it.
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MODERATOR HARSCH:  Any questions of M.
Beckman? M. Palin.

CHAI RVAN PALIN: M. Becknman, you were a
menber of the board when the 4 firefighters were added
and the budget was not increased; is that correct?

MR BECKMAN: That's correct, and we did --

CHAI RVAN PALI N You were a nember of the
board when the | adder truck was purchased at a cost of
over $60,000 a year?

MR, BECKMAN:  Annual Iy, yes.

CHAI RVAN PALIN:  Thank you.

MODERATOR HARSCH:  Any ot her questions?

MR BUDZI AK:  Raynond Budzi ak,
B-u-d-z-i-a-k, 429 Fairview Avenue, Coventry. Jim
toni ght voted to increase taxes, so you being a
professional firefighter, |I need your opinion. That
fell ow straight ahead, right there (indicating), he's on
duty tonight. Does he look |ike he's worth ny taxes?

PUBLIC VO CE: If you were in a fire, do you
think he'd carry you out?

MODERATOR HARSCH:  Are there any other
questions for this candidate?

ALL: (No response)

MODERATOR HARSCH:  Next candi date, please.

MR PERRA: Andrew Perra, P-e-r-r-a. | ama
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32-year retired menber of this department, served over
37 years on the departnent, volunteer before tine. |1've
had know edge of the district, the size of the district
and the popul ation of the district, something that

current board nenbers do not have. | think | could
bring some insight to the board as to how it shoul d be
run. | don't think it's been run properly in the |ast
year.

MODERATOR HARSCH:  Any questions for this
candi dat e?

CHAl RVAN PALIN. M. Perra, are you going to
get your check fromthe Coventry Fire District for the
next three years?

MR PERRA: Yes, sir, | wll.

PUBLIC VO CE: And he deserves it.

MR, PERRA: That's it? You just want to
di sgrace nme?

MODERATOR HARSCH:  That's out of order
Now, are there other questions of this candidate? The
exchange is out of order.

MR BECKMAN: | have a question for M.
Perra. Did you have a good career?

MR PERRA: | did.

MR BECKMAN: Were you honest your entire
career?
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MR PERRA: M whol e career.

MR BECKMAN: Very good. Thank you.

MODERATOR HARSCH: M. Cook.

BOARD MEMBER COOK: John Cook, 1 Centenni al
Street. |'ve been on here for a year. Frank and | were
l'i ke water and vinegar, but we got the job done. Do I
support what Frank did over the year? It was a split
boar d.

One thing | want to tell you, what does Cerry Ford,

M ke G oan (phonetic) and Jim Melvin have in comon?
They're all guys. They're all Eagle Scouts. Mke G oan
says recently a scout who goes through 10, 15 years of

his career recites certain words, 15 words. |'man
Eagl e Scout from1982. 1'ma father of an Eagle Scout
and I'ma mentor for two scouts. |'ve done nothing but

honest trustworthy work caring for the people in this
district, and | ask you to let me stay on for 2 years.
Thank you.

By the way, | was a volunteer firefighter under Chi ef
Perra, not Chief Perra, Chief Warren, with the Tiogue

Fire District. | was at the Station N ghtclub fire.
served under Detective Gornman at that tinme, so | know a
l[ittle bit of what it's like. | never have lived the

job, but | vol unteered.
MODERATOR HARSCH:  Are there questions of
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t his candi dat e?

ALL: (No response)

MODERATOR HARSCH:  Thank you very much, M.
Cook.

BOARD MEMBER COCK: (One thing before we go,
on behalf of the board and the taxpayers, M. D Onofrio,
I'd like to thank you for your service for the last 2
years.

VI CE CHAIRVAN D ONOFRI O Thank you very
much. It was a pleasure serving this district.

MODERATOR HARSCH: Do | hear a notion that
the nom nations are cl osed?

BOARD MEMBER COOK: | nmake a notion that we
cl ose the nom nations.

BOARD MEMBER RAPCSE:  Second.

MODERATOR HARSCH:  All in favor, please say
aye.

PUBLI C VOTE: Aye.

MODERATOR HARSCH:  All opposed?

PUBLI C VOTE: (No response)

MODERATOR HARSCH:  The ayes have it. The
nom nations are cl osed.

( MOTI ON PASSED UNANI MOUSLY)

MODERATOR HARSCH:  Now we nmove on to the

el ection process. M. Counsel, would you explain what
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you arranged in terms of the balloting for the menbers
of the board?

MR TOBIN. The Board of Canvassers has
bal |l ots outside. W're going to have to ask everyone in
a fewmnutes to go outside, show your wistband, get a
ballot, fill out the ballot, four names only, and drop
the ballot in the ballot box before you return to here.

The | ast year when we had the el ection, because of
| ost records in the firehouse, it was unclear who had
the 1-year terns and who had the 2-year terns.

So, what we did last year and what | would suggest be
done again this year is that the two highest
vote-getters serve for the 2-year terns, and the next
two persons who receive the nost votes serve for the
1-year term

BOARD MEMBER COOK: Per the by-laws, it does
state that the officials after they served their initia
term because this goes back to when we put the by-Iaws
into effect, that all offices shall be elected to a
2-year termso by this case by the by-laws, everybody
toni ght should be elected for 2 years. |In order to do
what M. Tobin's requesting, it would have do go through
a by-1law change.

MR TOBIN  Actually, the purpose of the
by-laws as they were originally inplenented were to
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stagger the terms so that you did not have a board that
was conpletely turned over in a particular year.

The original termfor the chairman was for 3 years;
for the vice chairman 2 years, and because the records
were |ost, the individuals who held those particul ar
seats coul d not be determ ned.

We really elected people kind of haphazardly. So, to
get back on the schedule, we don't have a conplete
turnover of the board every year. The way to do that is
to have two people come up one year, three people cone
up the follow ng year and so on. Keep a record of what
terms those people have so that this doesn't happen
again. The purpose of that was to have alternating
vacanci es each year, not all at once.

So, ny suggestion, again, is that you have the two
top vote-getters get the 2-year termand the other two
get a l-year term W have one board nmenber who is a
carryover who has one nore year to serve, so you know
that that termexpires next year

PUBLIC VO CE: Wat happens if you get a
tie?

MODERATOR HARSCH:  If you would like to
comment, pl ease come forward.

MR TOBIN. You'll have to have another vote
here, just with those two nenbers to see who w ns.
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MODERATOR HARSCH: | think that I'mgoing to
do, at this late date, make a determnation on this
particular question. |'ve heard this suggestion made
repeatedly. It's clear to me fromstudying the by-|aws
of the 2007 and the 2008 anendnents that the basic
purpose was to create staggered terns and that the
2-year termprovision should be viewed in |light of the
intent of creating staggered terns.

Al so, you have precedent that this is what was done
at the last neeting. That's exactly how the | ength of
terms was determined the last time around. So, this has
al ready happened, and it would be an exception to do it
ot herw se.

Therefore, it's my determnation that the two highest
vote-getters will get 2-year terms, and the two | ower
vote-getters would get 1-year ternms, and hopefully, that
woul d reestablish the rotation that is intended in the
by- | aws.

Now we' re going to nove on to voting. |s anybody
uncl ear about how we're going to vote? You need to go
out to the Board of Canvassers, get your ballots. You
want to go out the door on the right. Indicate four
names only, and then you can come back in the other
si de.

(BALLOT VOTE | S TAKEN)
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MODERATOR HARSCH: Can we reconvene, please.
We have the results of the election. Please clear the
hall and come on into the auditoriumor get on your way.
| want to get the rest of the neeting | ocked up. Wuld
everybody take seats, please.

The results of the list are as follows: 45 votes for
Ni chol as Ahart, and that, basically, put himin the tie
for first place with John Cook, who al so got 45 votes.
The next person in line is Andrew Perra who got 39 votes
and Frank Palin follows that with 31 votes. Robert
Gall o got 27 votes; Robert Rock got 29 votes; Steve
Vingi got 15 votes and James Beckman got 26 votes.

So, the two 2-year terns will be for M. Ahart and
M. Cook, and the two 1-year terns will be for M. Perra
and M. Palin. The election is closed. Now, in order
to wap up the nmeeting, we have a couple of formalities.

CHAI RVAN PALIN.  Coul d you ask for the new
board nenbers to come up here?

MODERATOR HARSCH:  In a monment. | have to
call for new business. 1Is there any new business to
come before the neeting?

ALL: (No response)

MODERATOR HARSCH:  There being none, we wl|
move on now to inviting the new board nenbers to take
their seats, and if Senator Raptakis is still here, he
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can swear themin. Lou, are you around? Lou, would you
come swear the new nenbers, please? WII all four new
menbers please, rise?

SENATOR RAPTAKI S: Pl ease raise your right
hands. Do you solemly swear to performthe duties of a
board nenmber of the Coventry Fire District and to
strictly observe the Charter and by-laws of the said
Coventry Fire District?

ALL: | do.

SENATOR RAPTAKI S:  Congrat ul ati ons.

MODERATOR HARSCH:  Thank you, Senator. The
next meeting of the Board of Directors, is that set?

CHAI RVAN PALIN:  No, It is not.

MODERATOR HARSCH:  Because you can't perform
any director functions tonight. So, this neeting wll
be adjourned. Do | hear a notion to adjourn the
meet i ng?

BOARD MEMBER COOX: | make a notion to
adj ourn.

MODERATOR HARSCH:  Second?

CHAI RVAN PALI N Second.

MODERATOR HARSCH:  All in favor?

ALL: Aye.

MODERATOR HARSCH: Al opposed?

ALL: (No response)
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MODERATOR HARSCH:  Meeting's adj our ned.
(ANNUAL FI RE DI STRI CT MEETI NG CLOSED AT 10:42 P.M)
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CERTI FI CATE

|, Heather Marie Finger, do hereby certify
that the foregoing is a true, accurate, and conplete
transcript of ny notes taken at the above-entitled
heari ng.

| N WTNESS WHERECF, | hereunto set ny hand
this 28th day of Decenmber 2015.

HEATHER MARI E FI NGER, CSR, NOTARY PUBLI C
MY COW SSI ON EXPI RES 4/ 02/ 16

DATE: Decenber 8, 2015

IN RE:  Annual Meeting of the
Coventry Fire District
HEARI NG OF:  Town of Coventry Fire District
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