Coventry Fire District/AFD Board of Directors

February 13, 2008
Meeting of the Coventry Fire District Board of Directors
571 Washington Street, Coventry, Rl 02816

Board members in attendance
Gary Cote, Patricia Lefebvre, Shirley Matthews, Ed Webster
Clerk Keith Calci

Minutes of the meeting:
7:12 PM meeting started

1. Board of Directors Update & Discussion

Gary welcomed the body and introduced Chief Paul Labbadia, the
new Chief, of the Coventry Fire District starting February 20, 2008.
Chief Labbadia will be going around with Chief Warren and Chairman
Cote for the next few days meeting local officials and dignitaries.
Chief Labbadia will serve under a one year contract renewable if
agreed upon by the Chief and the Board of Directors. Capaldi law firm

drew up the contract.

Gary thanked acting Chief Warren for his service during the interim;
Chief Warren will be resuming Assistant Deputy Chief Warren and

staying with department as well as Deputy Hartman staying with the



department.

Gary Cote stated at 3:30 PM he received a call from Board member
Jim Beckman that he would be resigning effective immediately. Gary
stated that the reason he is resigning is that the local that represents
this department and the men that work here has indicated that if he
didn’t resign they were going to file charges against him at the state
level and with the international for obstructing with another
unions/locals progress. He received a visit from the state level of the
firefighters union and if he wanted to be able to support his family
and keep his job he would have to step down from this position. Gary
stated he felt the taxpayers would suffer from this decision because
he was the one member of the board that would have advocated for
the men, he was the man that the board could go to for information
about the fire service. He (Jim) stated before that anything to do with
the local as far as negotiations he would have to recluse himself, and
was not willing to take part in any part of the decisions relating to
disciplinary actions of the firefighters. The board will be able to name
his replacement, no need for a special election, which will be done
sometime in the future. It would have been nice to have him during
the transitional period since he was acting Chief here for awhile. Gary
state he notified each member of the board prior to the meeting about
the vacancy and would like to give each member an opportunity to

speak on this if they would like.

Ed Webster stated that he his not blaming the local firefighters here



that it is another slap to this board by the president of the so-called
union, Ed stated if he could he would change the laws now so no
president of this fire department could live outside this district and
dictate the taxpayers money being spent foolishly. If he worked for
the man he would put in a vote of no confidence on the son of a *. He
(the president) is not doing any justice for the board every time we
take a step forward he is there to kick us, | have no love for the man

or respect anymore. We lost another damn good man over this idiot.

Patricia Lefebvre stated that she was disappointed that the men have
to work for an organization that would have to propose that or
encourage that, it’s very disappointing. We wanted to be honest with
the union and | don’t understand how they could come and do that. |
haven’t spoke to anyone higher up on it but will because she just

doesn’t understand it.

Shirley Matthews stated she thought it was sad because today she
was exited that finally we made another big step and every time we
try to make a step forward we have to take two steps backward. We
only have the best interest of the taxpayers and the guys. It’s sad that
today could have been a nice celebration for us because we made a
big move and now we have to take two steps back again and were
battling again. I'm sure the majority of people who work her don’t
want it to be us against you and it’s just sad that we can’t keep
working together. It doesn’t help the moral and I'm disappointed

because physically Jim would have been a big help because things



aren’t done yet. Shirley would like to get an opinion from the ethics

committee because she thinks it’s wrong.

Gary stated he would allow me, Keith Calci, to speak on the issue and

| declined to comment on the issue.

Chief Warren stated that it amazes him how a man was so intimidated
by Jim Beckman. Jim was an honest individual who would call the
cards right to your face; the union here did what | guess it had to do.
They brought an Ace in because he is a knowledgeable firefighter and
was the Chief here, knowledgeable with contracts could help the
Chief and the board and save the district money and now he can’t do
that because of the local and he is not blaming the guys from the

union.

Gary stated he didn’t think and knows it didn’'t have anything to with

anybody in this room.

Chief Warren stated that people need to understand that everything
that he and the board would have used Jim Beckman for they can’t do
that now so we will probably have to get legal advice and that cost

money. He was a good man and will be sadly missed.

Gary stated we have received a bid for the property next door and are
currently awaiting a bid from Coventry minimum housing and Shirley

showed the house again tonight. Gary apologized to the men who



submitted the bids already for the delay but we want to get as many
bids as possible. Any money garnered from the sale of the property

will go into a separate fund for capitol improvements for the station.

Gary stated we are moving forward with the school on Mapledale, just
received an estimate from clean harbors for approximately $66,000.

for that and Clarient but we are still pursuing other avenues.

Gary stated there are currently two arbitrations scheduled with the
local one for 3/06/06 and the other for 4/25/08 we will be going forward
with both arbitrations. Gary had indicated to council that if the district
should win in arbitration that we be made whole so anything that
costs us outside of legal expenses we would try to recoup from the
local and would assume they would do the same thing if they win.
Working with legal on sometimes a daily basis to be ready for the
arbitrations, presented legal with another grievance that we received
this week and typed up a letter of response to the grievance for the
union president. We actually received two grievances this week one
was absolutely our fault, probationary firefighter Joe was for some
reason beyond anyone’'s control was deleted from the list of
employees for the clothing allowance, and we received a grievance
on that. Probably could have avoided filing a grievance by bringing it
to my attention and | could have corrected the mistake, it will be

corrected in this weeks pay so the grievance should go away.

Gary stated that the second grievance he has responded to and



hopes that it will also go away it is a grievance that they already filed
for arbitration on although they filed for arbitration before | received
the grievance.

Shirley asked if the chain of command was followed, Gary stated yes.
Deputy Warren stated he had no grievance, Gary stated it was
submitted to Chief Warren in letter form and denied. Chief Warren
stated he’ll talk to Gary afterward. Gary stated he thought we handled
it by posting an upcoming test for promotions but that’s not what the
president of the local is looking for so | guess that arbitration is going

forward.

Shirley stated that the phone number on the for sale signs on the
house is her personal number so Joann doesn’t have to be harassed

with phone called.

Gary stated Chief Labbadia will be taking over command on 02/20/08,
there will be an official swearing in at the end of the month. The
municipal court judge will be doing the swearing in and will be
inviting Police and Fire Chiefs from town and any local dignitaries
also if any employees of the district would like to attend. There will be
a reception following the ceremony that the board of directors will be

providing.

Ed Webster stated that any employee of the district going the
reception is at there own time. Gary stated he thinks that they

understand that and also offered an invitation to any current



firefighters would like to take part in being sworn in, because it has
not been done in the past, let a board member know. We will
absolutely swear in anybody that has not been officially sworn. Gary
asked that the Chief post that in the station.

Chief Warren welcomed Chief Labbadia and wishes him well. Gary
stated Chief Labbadia was a 21 firefighter in North Providence retired
as Captain, was the Chief of the Johnston Fire Department and has
chosen to come to work for us. There were 15 résumés for the job, we
picked the top 4 and interviewed for the job. The board worked hard

and made a decision to hire Chief Labbadia.

2. Public Comment & Discussion

Mr. Budziac asked if there could be a stipulation put in on the sale of
the house that we have the first right to purchase the house back if
we should wish to do so. Gary stated that the board will look into that
option and go over it with legal council. Mr. Budziac asked if there
were any bids on the morton building and suggested that the district
may be able to rent it out. Gary stated he is not sure and would have

to look into some insurance issues about that.
Joann Leroux stated that she apologized that because of a clerical
error young Joe didn’'t get his clothing and she is embarrassed. It

would have only taken a phone call.

Gary stated that there is no apology is expected. Shirley stated that



they and the grievance should be embarrassed.

Gary stated he would like to apologize to the firefighters that are
present if anybody on the board said anything tonight that hurt there
feelings. | don’t like to refer to anybody by name so | used the local in
general. | don’'t believe that anybody that's here tonight was
instrumental in what happened. A firefighter stated that nobody knew
about this until 6 o’clock. Gary stated he apologizes because he tries
to speak in terms not to single anybody out. Ed stated that he
doesn’t. Gary stated he knows that there is a lot done here that the
rank and file doesn’t know about until afterward, but | personally

needed to vent a little bit.

Ed Webster gave Chief Warren a new American Flag to replace the
torn one we are flying. Gary stated on that note he is working on
getting a flag from his nephew that has been flown in Iraq were he is

serving.

Chief Labbadia stated he is here for the best interest of the taxpayers
as well the board and as well as the firefighters, he is very exited and

looking forward to taking over as chief.

3. Chair moves that pursuant to Rl general laws section 42-46-5(A) — 1
Personnel that this public body move to executive session to discuss
the job of Chief of the department. The Chief has been notified that

this public body intends to convene in Executive Session in order to



discuss his job position.
Gary made a motion to convene Executive Session, Webster

seconded the motion; all were in favor. Motion passed

4. Executive Session at 7:53 PM

5. Return to open meeting 8:45 PM
A motion was made by Ed and seconded by Shirley to seal the

minutes of Executive Session. All were in favor.

6. Adjournment from meeting

Clerk will post the meetings for the remainder of the 2008 year on the
website; these meeting will be every second Wednesday of the Month
at 7:30 PM.

A motion was made by Gary and seconded by Ed for adjournment. All

were in favor. Meeting Adjourned at 8:50 PM.

Submitted,
Keith Calci
Clerk, Board of Directors CFD



