PAWTUCKET SCHOOL COMMITTEE WORK SESSION
Tuesday, February 23, 2016 at 6:30 PM

School Administration Building, 2nd Floor Conference Room
286 Main Street, Pawtucket, RI 02860

Minutes

|. Meeting will come to order

The Chairman, Mr. Charbonneau, called the work session to order at
6:31 PM.

a. Roll call

Mr. Araujo-here; Ms. Bonollo-here; Ms. Dube-here; Ms. Grant-here;

Ms. McQuade-here; Mr. Charbonneau-here

Also in attendance were Mrs. Patricia DiCenso, Superintendent of
Schools, Ms. Lee Rabbitt, Assistant Superintendent; Ms. Kathleen
Suriani, Assistant Superintendent; Ms. Melissa Devine, Chief
Financial Officer; Mr. Derek Osterman, Project Manager, Colliers
International and Sean Jensen, Assistant Project Manager, Colliers

International.

b. Pledge of Allegiance

The Chairman, Mr. Charbonneau, led the audience in the Pledge of



Allegiance.

ll. Public Participation

Comments from the public are invited at this time. Persons wishing
to speak should sign in with the Committee Chair before speaking.
The Committee is precluded from discussing or acting on items
raised by Public Comment which are not already on the agenda.
Public comment will be included in the minutes of the meeting.

None.

lll. Approval of previous meeting minutes, 2/9/16

Ms. Bonollo moved to approve the previous meeting minutes of
2/9/16. Ms. Grant seconded.

Voice vote carries unanimously.

V. Old Business/Action Iltem

a. School Committee Policies 2nd Passage

Ms. Bonollo moved to approve the School Committee Policies, 2nd
passages JE-Compulsory Attendance; JEB-Admission of Students;
JFAA-Address Verification Policy; JFAB-Non-Resident Tuition Fees
and JG-Admission to All Grades as a group. Ms. Grant seconded.

« JE—Compulsory Attendance



Ms. Dube: The first one is a clear statement.

« JEB—Admission of Students

Ms. Dube: This is there are some modifications when we allow in

kindergarten and first grade students.

« JFAA—Address Verification Policy

Ms. Dube: This has been slightly modified allowing for rental lease as

residency proof.

* JFAB—Non-Resident Tuition Fees

Ms. Dube: This is a re-adoption stating that non-residents pay tuition

fees.

» JG—Admission to All Grades

Ms. Dube: This one is completely no different from the original.

Roll call

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Ms.

McQuade-yes; Mr. Charbonneau-yes

Motion carries with six members present.



b. Repeal School Committee Policies 2nd Passage

Mr. Araujo moved to approve to repeal School Committee Policies,

2nd passage JCB-Limitation of Student reassignment; JD-Pupil

Accounting-Census and JFA-Legal Settlement of Students as a

group. Ms. McQuade seconded.

Voice vote carries with six members present.

« JCB—Limitation of Student Reassignment

Ms. Dube: The first one is out dated and doesn’t apply.

* JD—Pupil Accounting-Census

Ms. Dube: The second one is a census from back in time.

« JFA—Legal Settlement of Students

Ms. Dube: The third one is a policy that is currently covered in the

district enrollment policy.

Ms. Grant moved to approve to repeal School Committee Policies,
2nd passage JCB-Limitation of Student reassignment; JD-Pupil

Accounting-Census and JFA-Legal Settlement of Students. Ms.



McQuade seconded.

Roll call

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Ms.

McQuade-yes; Mr. Charbonneau-yes

Motion carries with six members present.

V. New Business Discussion/Action Items

a. Certified Educator Appointment

Mrs. DiCenso: We have one position to be filled due to a retirement,

Gerri Lallo, Reading Teacher, (one year position) at Potter Burns.

Mr. Araujo moved to approve the certified appointment of Gerri Lallo,
Reading Teacher, (one year position) at Potter Burns. Ms. Grant
seconded.

Roll call

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Ms.

McQuade-yes; Mr. Charbonneau-yes

Motion carries with six members present.



b. Nonrenewal of Certified Educators

Mrs. DiCenso: We have the following teachers as non renewals as
listed. (Addendum A)

Ms. Bonollo moved to approve the non renewal of teachers as listed
(4). Mr. Araujo seconded.

Roll call

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Ms.

McQuade-yes; Mr. Charbonneau-yes

Motion carries with six members present.

c. District Dental Contract

Mrs. DiCenso: We have a school dental contract and this has been
reviewed by legal. We need to have a contract in place to continue to

serve students.

Mr. Araujo moved to approve the dental contract to St. Joseph
Pediatric & Family Dental Center, Prospect CharterCare SJHSRI, LLC
d/b/a St. Joseph Health Center, 200 High Service Avenue, North
Providence RI 02904 in the amount of $13,985.00. Ms. McQuade

seconded.



Mr. Charbonneau: Is this arenewal or new contract?

Ms. Suriani: It’s the same as last year and the same cost.

Roll call

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Ms.

McQuade-yes; Mr. Charbonneau-yes

Motion carries with six members present.

d. Award of Bid(s)
* Fire Alarm Upgrades

Mrs. DiCenso asked Mr. Osterman to speak on behalf of the award of
bids.

Mr. Knight arrived at 6:40 PM.

Mr. Osterman: We received three bids from Energy Electric
Company, Encore Holdings LLC and AFA Protection Systems Inc.
The apparent low bid was AFA Protection Systems, Inc. at
$157,000.00. Based on past experience we recommend the Fire Alarm
Upgrade bid award to AFA Protection Systems, Inc. in the amount of
$157,000.00.



Mr. Charbonneau: | will add that AFA was the recommendation of the

Facilities Subcommittee.

Mr. Osterman: Based on experiences with past projects, we felt it
best to put in liquidated damages clause in contracts. This was
written for $1,000 a day for each day. It ensures construction is done
on time. The other applies pressure to do the work on schedule as

promised when they begin.

Mr. Araujo: During the facilities committee meeting, it was vetted that
AFA is not from Pawtucket but there is a difference with the price.
We hope more Pawtucket bidders come forward so we can award in
the future. We're always keeping an eye out to purview and keep
work in Pawtucket.

Roll call

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Mr.

Knight; Ms. McQuade-yes; Mr. Charbonneau-yes

Motion carries unanimously.

» Water Separation Tolman and Goff

Mr. Charbonneau: This project was previously budgeted for plans

drawn. The architect owns the plans. The recommendation of the



facilities subcommittee is to award this to SMMA, but not to exceed
$10,500 for the sake of time and ability to turn project around in the
summer.

Ms. McQuade moved to approve the Separation of Domestic and
Sprinkler Water Mains at Goff and Tolman to SMMA not to exceed
$10,500. Mr. Araujo seconded.

Mr. Knight: Just the design?

Mr. Charbonneau: Yes.

Roll call

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Mr.
Knight; Ms. McQuade-yes; Mr. Charbonneau-yes

Motion carries unanimously.

 Jenks HVAC Bid Review and Award

Mr. Charbonneau: For the sake of time we brought this to the full

Committee before the Facilities Committee.

Mr. Osterman: We went out to bid for a mechanical renovation



project at Jenks. The system is beyond repair and barely functioning
and a few months ago we applied for and received $2M funding. Of
the three (3) bidders the bid from Automatic arrived later and couldn’t
be considered for this project. There was a considerable difference
between the two remaining bids. Of the two remaining Delta is the
apparent low bidder with a base bid of $1,854,000.00; Alternate #1 hot
water piping (add) $933.00 and Alternate (2) reinforce steel under roof
deck (deduct) ($264,000.00) for a total bid of $1,590,933.00. Arden’s
base bid came in at $2,217,700.00; Alternate #1 hot water piping (add)
$29,800.00 and Alternate #2 reinforce steel under roof deck (deduct)
($247,700.00) for a total bid of $1,999,900.00. We took a good look at
what was in line. The liquated damages clause is much higher in this
project. We recommend to the apparent low bidder, Delta, in addition
the bid will include 10% MBA and Delta will give 9% of work to
Pawtucket contractors. The estimator who came up with the line item

was not actual, the decimal point was moved but they will honor this.

Mr. Charbonneau: It should have been $9,000.00?

Mr. Osterman: Yes.

Ms. McQuade moved to approve the Jenks HVAC bid award to Delta
Mechanical Contractors, LLC with a base bid of $1854,000.00;
alternate #1 hot water piping (add) $933.00 and Alternate #2 reinforce
steel under roof deck (deduct) ($264,000.00) for a total bid price of
$1,590,933.00. Ms. Bonollo seconded.



Mr. Knight: What kind of piping are they using?

Mr. Osterman: | don’t know.

Mrs. DiCenso: | ask you to amend this contingent on State approval.
Ms. McQuade moved to amend to approve the Jenks HVAC bid award
to Delta Mechanical Contractors, LLC with a base bid of $1854,000.00;
alternate #1 hot water piping (add) $933.00 and Alternate #2 reinforce
steel under roof deck (deduct) ($264,000.00) for a total bid price of
$1,590,933.00 contingent on pending state approval. Ms. Bonollo
seconded.

Roll call on amendment

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Mr.

Knight; Ms. McQuade-yes; Mr. Charbonneau-yes

Motion carries unanimously.

Roll call as amended

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Mr.
Knight; Ms. McQuade-yes; Mr. Charbonneau-yes



Motion carries unanimously.

e. Potential Bond Issuance Request

Mrs. DiCenso: The Mayor asked us to come up with $46M
pre-approved and backed out $32M and shovel ready and we came up
with $9M. We want to include the amount that we could re-apply to
the Rhode Island Department of Education (RIDE) and put on the
Governor’s table. This helps you with the ability to obtain them. We
went back to the safety issue and looked at the secondary schools to
add into this bond.

Ms. Devine: The $9M turned into $12M and added contingency we
came up to $25M in total.

Mrs. DiCenso: We submitted a bond request of $25M knowing we

have to go through the State | process and bring before you.

Mr. Charbonneau: | think this speaks to the collaboration to the City
side as well. The Mayor didn’'t just take the $9M figure and
recognizes more work needs to be done pending City Council
approval and RIDE reimbursement. It's the right thing to do. The City

and Schools are in a better spot.

Mr. Araujo moved to approve the $25M bond request contingent on

City Council approval and RIDE Reimbursement. Ms. Bonollo



seconded.

Mr. Knight: We don’t even have a list of projects. Historically, the City
has underfunded our maintenance. The Council sends it to the
legislature they approve to put it on the ballot. On the point we're

voting, do we have both sides covered?

Mr. Charbonneau: They’re the same steps prior to that and it goes to
entities prior to the general assembly. It was very time sensitive and

because of time constraints and ample time to discuss it tonight.

Mr. Knight: I'll ask then to put anything on the ballot. Typical Council
approval went from $6M to $8M to $25M? We're talking about what

we’'re bonding.

Mr. Charbonneau: Mr. Araujo’s motion sated contingent on Council
approval and RIDE reimbursement. We wouldn’t look to put the City

in a bad situation.

Mrs. DiCenso: The request came from the Mayor’s Office.

Mr. Araujo: The momentum is the overwhelming support from the
$32M bond from voters of the City of Pawtucket. There’'s a potential
for $60M statewide. @ We have the potential to get a lot of

reimbursement on these projects.



Mrs. DiCenso: We have to keep in mind that when the Facilities
Committee did the assessment the $32M is just a drop in the bucket
compared to what projects need to be done. When you have an
opportunity its $273M in projects is important for us. You’ll see the
difference in the boiler at Goff. We’'ve done millions of dollars in the
fire upgrades. That’s significant. It’'s essential for the safety of kids

and teachers as well.

Mrs. McQuade: | think we have been rewarded for our advanced
planning with shovel ready projects. If we have these things in the
pipeline, we won’t make stupid decisions. The more planning we do

the better position we are in.

Mr. Knight: I'm looking at the spreadsheet and the number carrying

us to 2022. Is this the bond we’re going to get for the next six years?

Mr. Charbonneau: If we are awarded this bond at the next election,

these are security upgrades we’'re spending money on.

Mr. Araujo: 81%. I think that we get a $25M bond and RIDE approves
reimbursement, that’'s great but it's where RIDE comes in on it. If

RIDE approves it, that's a win.

Mrs. DiCenso: As long as I'm Superintendent, | say we keep asking

until we get $273M.



Mr. Knight: This is $25M of City bonding. I'm looking at what the City
Council is going to look at and | think they’'re going to ask us to scale
it back.

Mr. Charbonneau: We can do that if they come back with that.

Mr. Knight: They cannot do that. That's a City of Pawtucket

responsibility bond period!

Roll call

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Mr.

Knight; Ms. McQuade-yes; Mr. Charbonneau-yes

Motion carries unanimously.

f. Out of State Field Trips

e Goff Junior High to Washington DC May 27 through May 31,
2016—14 students; 2 chaperones

» Goff Junior High to New York City April 15 through April 17,
2016—26 students; 4 chaperones

» Pawtucket Learning Academy to Boston MA April 1, 2016—40
students; 3 chaperones

« Tolman Baseball Team to Seekonk MA April 1, 2016 to compete at

Wheeler Farm



Mrs. DiCenso: We have the following out of state field trips for your
approval tonight: Goff Junior High to Washington DC May 27 through
May 32, 2016, Goff Junior High to New York City April 15 through
April 17, 2016; Pawtucket Learning Academy to Boston MA April 2,
2016 and Tolman Baseball Team to Seekonk MA April 1, 2016 to

compete at Wheeler Farm.

Ms. Bonollo moved to approve the four out of state field trips Goff
Junior High to Washington DC May 27 through May 32, 2016, Goff
Junior High to New York City April 15 through April 17, 2016;
Pawtucket Learning Academy to Boston MA April 2, 2016 and Tolman
Baseball Team to Seekonk MA April 1, 2016 to compete at Wheeler

Farm. Ms. McQuade and Ms. Grant seconded.

Roll call

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Mr.

Knight; Ms. McQuade-yes; Mr. Charbonneau-yes

Motion carries unanimously.

g. Work Sessions March 29 and April 26

Ms. Dube: | looked at March and April for additional work sessions.

These have been very productive. | don’t recommend one in May or



June because they are busy months.

Mr. Araujo moved to approve March 29 and April 26 as School

Committee Work Sessions. Ms. Grant seconded.

Ms. Dube: These will be two weeks after our regular meetings.

Ms. DiCenso: | am not available on March 29th.

Mr. Araujo withdrew his motion.

Ms. Bonollo moved to approve March 22 and April 26 as School

Committee Work Sessions. Ms. Grant seconded.

Roll call

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Mr.

Knight; Ms. McQuade-yes; Mr. Charbonneau-yes

Motion carries unanimously.

h. Budget Hearing Date

Mrs. DiCenso: Melissa and | would like to ask what dates you would

like to schedule a budget hearing date. Ms. Liss can poll the



Committee.

Mr. Knight: Budget hearing or budget workshop?

Mrs. DiCenso: Budget workshop and we will bring it to a regular

meeting.

Ms. Bonollo moved to have the clerk Ms. Liss poll the Committee for

Budget Workshop dates but not March 22 or March 29, 2016. Ms.

Grant seconded.

Mr. Knight: Will we be getting documents ahead of time?

Mrs. DiCenso: Yes.

Voice vote carries unanimously.

I. School Committee Policies 1st Passage

* CBI—Superintendent Evaluation

Ms. Dube: The Superintendent Evaluation grew out of subcommittee
asking to create a policy saying we will evaluate our Superintendent
in accordance with Rhode Island General Law (RIGL). This is a

general policy.

Mrs. McQuade moved to approve the first passage of School



Committee Policy CBIl—Superintendent Evaluation. Ms. Bonollo

seconded.

Ms. Grant: The second to last paragraph, I'm confused. Who are the

committee members—School Committee or evaluation team?

Ms. Dube: All School Committee Members. All will evaluate and

compile in one document. They will remain confidential.

Ms. Grant: So you're saying #3 is taken from #2?

Ms. Dube: committee will file an annual public report. Most of this
comes from Narragansett. This section came from Providence at Ms.

Bonollo’s request.

Mr. Araujo: This one I'm not comfortable with. The purpose of this,
having individual evaluations from Members—a lot can go on in a
year. Someone could have an ax to grind. | was thinking come up
with a tool agreed upon with consortium for this group and come
back. This is not what | was really thinking of. Compiling a report for
the public? Principals’ evaluations are not made public. It's like
making personnel file public and that’s not a public matter. | get that

Narragansett has it. I'm not comfortable with it.

Mrs. DiCenso: Let me give you an example of a teacher’s evaluation

and principal. If we write an evaluation on a teacher or principal, we



have to have evidence of true data of the work. Sometimes we
present our scores and the person says you don’t have all the data, |
will bring more. It's about a building of trust that the teacher or
principal can bring forward evidence I'm this not that. Written
evaluations are confidential and if in a personnel file, would that be
where they live in my personnel file or in a file in Ms. Liss office that

could go to the press?

Ms. Dube: This is about providing parameters and may change year
to year. Evaluation instrument will be based upon National
Standards. This is how we’re going to design the evaluation. It says
we don’t want to micromanage. We want to make sure it's fair and
equitable. We're going to come up with a process that we all agree
upon. The paragraph you are focusing on, the documents don’t even
exist. | think the last paragraph was read as those documents do
exist when we meant if they exist. It is our policy that we will evaluate

on a yearly basis.

Mrs. DiCenso: This says this does include but more importantly this
#2 you're writing a policy for your future. Are people going to be
comfortable coming to this district years from now knowing they will
be evaluated every year? | think that #2 would be something
interpreted as a problem for someone applying for this job. | think

making it more general would be wise.

Mr. Knight: | have a lot of problems with this. They have the right to



advance notice in public or not. The other thing is we have a contract
provision that requires us to evaluate the Superintendent and we ask
that she be involved. This policy will tie the hands of the
Superintendent of the future. | think it's time to send it back to the

Superintendent Evaluation Committee.

Mr. Knight moved to table the first passage of School Committee
Policy CBI-Superintendent Evaluation and send it back to the
Superintendent Evaluation Committee. Ms. Bonollo seconded.

Roll call

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Mr.
Knight; Ms. McQuade-yes; Mr. Charbonneau-yes

Motion carries unanimously.

« JGB—Schedule Change Policy

Ms. Dube: This policy was slightly modified and better for scheduling
changing at the secondary schools. There are two underlined

changes recommended by legal.

Mr. Araujo moved to approve the first passage of School Committee

Policy JGB-Schedule Change Policy. Ms. Grant seconded.



Roll call

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Mr.
Knight; Ms. McQuade-yes; Mr. Charbonneau-yes

Motion carries unanimously.

« JH—School Attendance Policy

Ms. Dube: There were several changes from the original policy,
iliness, medical appointments, religious days. Early dismissal line is
struck through. Legal recommended “no student will be dismissed.”
Violations sentence was stricken through. The only thing kept is
paragraph at the end with parent conference, educational neglect.
One section struck through violation on strict attendance, not

supposed to be struck through.

Mr. Araujo moved to approve the first passage of School Committee

Policy JH-School Attendance Policy. Ms. Bonollo seconded.

Ms. Bonollo: Change the first paragraph take the letter s off keeps.

Ms. Dube: No that should be there.



Mr. Knight: Paragraph added are we sure we don’t want to address
younger children in that manner. Maybe make it clear that secondary

school students are responsible to get make up work.

Ms. Dube moved to amend to include responsibility of student and/or

parent/guardian.

Ms. Dube withdrew her amendment and moved to change to amend to

add parent and/or guardian. Ms. Bonollo seconded.

Roll call on amendment

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Mr.
Knight; Ms. McQuade-yes; Mr. Charbonneau-yes

Motion carries unanimously.

Mr. Araujo: | am comfortable with this and would love the name of

the person picking up the child to be included.

Mr. Araujo moved to amend to include the name of the person to who

the child is being released to. Ms. Bonollo seconded.

Mr. Knight: Do we have telephone notification verification?

Mr. Charbonneau: No.



Mrs. DiCenso: Parent will say the child only allowed to be released

to.

Mr. Knight: Never mind.

Roll call on second amendment

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Mr.

Knight; Ms. McQuade-yes; Mr. Charbonneau-yes

Motion carries unanimously.

Ms. McQuade moved to approve the first passage of School
Committee Policy JH-School Attendance Policy with two
amendments. Mr. Araujo seconded.

Roll call with two amendments

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Mr.

Knight; Ms. McQuade-yes; Mr. Charbonneau-yes

Motion carries unanimously.

j. Repeal School Committee Policies 1st Passage
* JGA—Admission to Junior High School



* JGAB—Admission to Senior High School

Mr. Araujo moved to take the two repeals at the same time. Ms.

Grant and Mr. Knight seconded.

Voice vote carries unanimously.

Ms. Dube: Both are outdated policies and we don’t have receipts of

certificates.

Ms. McQuade moved to approve the first passage to repeal School
Committee Policy JGA-Admission to Junior High School and
JGAB-Admission to Senior High School. Ms. Bonollo and Ms. Grant
seconded.

Roll call

Mr. Araujo-yes; Ms. Bonollo-yes; Ms. Dube-yes; Ms. Grant-yes; Mr.

Knight; Ms. McQuade-yes; Mr. Charbonneau-yes

Motion carries unanimously.

The Chairman, Mr. Charbonneau, called a ten minute recess at 7:46
PM.

The Chairman, Mr. Charbonneau, reconvened the work session at



8:07 PM.

Roll call

Mr. Araujo-here; Ms. Bonollo-here; Ms. Dube-here; Ms. Grant-here;

Mr. Knight-here; Ms. McQuade-here; Mr. Charbonneau-here

VI. Executive Session

The Chairman commented that the Committee would recess to
executive session in accordance with provisions under Rhode Island
General Laws, Title 42, Chapter 46, Subsection 5() (1) job
performance, character, physical or mental health (2) collective
bargaining and litigation for the purpose of discussing and/or acting

upon:
1. Educator Discipline
2. Nonrenewal of Certified Educators

3. Seal Executive Session Minutes

Mr. Knight moved to recess to executive session. Ms. Grant

seconded.

Voice vote carries unanimously.



The Committee recessed to executive session at 8:09 PM to 9:23 PM.

VIl. Reconvene to open session

The Chairman reconvened to open session at 9:24 PM.

a. Roll call

Mr. Araujo-here; Ms. Bonollo-here; Ms. Dube-here; Ms. Grant-here;

Mr. Knight-here; Ms. McQuade-here; Mr. Charbonneau-here

VIIl. Report out vote(s) of 2/23/16 executive session

The clerk reported that the Committee voted unanimously on two

matters regarding educator discipline, to seal the executive session

minutes and to adjourn the executive session.

IX. Adjournment

Ms. Bonollo moved to adjourn. Ms. Grant seconded.

Voice vote carries unanimously.

The Chairman, Mr. Charbonneau, adjourned the work session of the



Pawtucket School Committee on Tuesday, February 23, 2016 at 9:26
PM.

Respectfully submitted,

Clerk

Approved 3/15/16



