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East Providence Prevention Coalition Minutes
March 29, 2010

Recorded by: Katie Saraiva, EPPC Secretary

Attendance:
Vernia Carter
Jennifer Wall
Michelle Kollett

Patrice Cavanaugh
Sgt. John Andrews
Officer Doug Borden

Catherine Moriello-Flatts Officer Thomas Aguiar
Taylor Rickard Devi Ross
Lindsay Simmons Mark Gee

Tracey Raposo

Courtney Lacerda

Katie Saraiva

1) Introductory Remarks: Courtney Lacerda

a.

Call meeting to order-The meeting was called to order at 6:08 by Courtney Lacerda,
Vice-Chair.

Welcome and introductions- Courtney welcomed and thanked everyone for attending
the meeting.

2) Secretary’s Report- Katie Saraiva

a.

Sign in sheet- Members were reminded to sign- in at the table outside of the meeting
room.

Eppc interest form- Officer Doug Borden was asked to fill out an interest form and
return it at the end of the meeting.

February minutes- A motion to approve the February minutes was made by Sergeant
Andrews. The motion was seconded by Doug Borden. Motion passed.

Yahoo site- Jennifer Wall- Jen explained that the EPPC now has a yahoo groups site. The
bylaws and other important EPPC documents and communication will be listed on this
site. The site has forums and chat boards that can be utilized. The SPIF group used this
site and it has been an effective communication tool for them. A handout was passed
out that explained how to join the group.

3) Treasurers report- Jennifer Wall

a.

Approval of February Budget- The following expenses were expended from the February
budget: personnel, donation account, technical assistance for the dfc grant, dice tee-
shirts with the new logo, communities that care survey, supplies for annual meeting and
supplies for SPIF Recognition Celebration. We had to do a re-order for the Communities
that Care Survey, because the first number that the high school gave was incorrect. A
motion to approve the February Budget was made by Sergeant Andrews. The motion
was seconded by Office Doug Borden. Motion Passed.



b.

Spf Sig Budget- There was a site visit, it was the last one for the grant. The sit visit went
well and the EPPC is on target with our programmatic obligations. The original grant
stated that funding was through May 30", 2010. It has recently been brought to the
EPPC’s attention that the funding actually runs till June 30", 2010. Jen reviewed the
contract and other notes and was unable to locate anything that said June 30™ 2010.
Jen stated that the best thing we can do is do a re-budget. Patrice suggested a
grievance. Jen stated that the funders gave the EPPC the opportunity to re-budget,
because we don’t want to take money out of the donations account. Money was moved
around in enforcement strategies, because we can do compliance checks with the
underage drinking grant. Other money that was re-allocated to salaries was moved from
food, incentives and trainings. This gives us an extra month, we can now use the money
for what we want and they are allowing the EPPC to use it for salary. Patrice wants a
request for communication that stated the SPIF grant was to go in till June 30th. Jen will
look into this. Patrice made a motion to accept budget pending the communication
document. The motion was seconded by Mark Gee. Motion Passed.

4) Programmatics

a.

501 c 3 update- Jennifer wall- It is at the IRS. They sent us a letter that they have it. We
will here back from them within 90 days as to whether we need to make revision or not.
Officer Aguair wrote a letter to Congressman Kennedy’s office. They are going to try to
expedite the process for us.

DFC Grant- Jennifer Wall- This grant is $125,000 for 5 years. It is an environmental
strategies grant. We are focusing on tobacco, marijuana and alcohol. Our reasoning for
selecting those areas was data-driven. PYER did the needs assessment for us. They only
charged us $1,000 even though we voted on $2,000. Jen thanked the staff for pulling it
together in just a few weeks! Jen thanked the individuals who signed a CIA-partnership
agreement! Funding will be announced in August. The grant is very competitive and a
few other communities in Rhode Island went after the funding.

New Roots Grant- Jennifer Wall- the EPPC staff is currently writing it. It is a technical
assistance grant that can’t be used for salaries or programs. It can only be used for
things that are going to better the capacity of the organization. For example, it can be
used for any of the following: Quickbooks training, website, looking at a marketing plan,
outcome development (internal and external evaluations of programs) and putting
together fundraising plan. The grant is due April 7" and we will find out in May. The
grant could range from $5,00-$15,000.

ODIJJP Grant- Catherine Moriello Flatts —This is a 36 month federal grant for $500,000
with no annual renewal. Catherine is writing the grant with Lindsay and Taylor. They are
hoping to use the grant to develop a mentoring program, strategic plan and to help dice
become sustainable and self-sufficient. The grant is due April 14™. A program
description needs to be developed before Catherine is able to determine how much
money DICE should apply for.

Dice update- Lindsay Simmons, Taylor Rickard- There was positive feedback about the
Easter Egg Hunt, but there was limited participation because of the weather. DICE
partnered with the Carousel Commission, Affirmative Action and Quality Rental. The
Carousel Commission wants them to host it at the carousel next year. There will be a
MADD mocktail competition on April 8" 6:30-8:30 pm at Amica Insurance. DICE has
participated in this event for years. Youth make a mocktail in honor of a drunk driving
victim. The youth want to have a theme of gratitude at the mocktail event and the



MADD conference this summer. Everyone can write what they are grateful for on peach
tree paper and tie ribbon on peach tree. Members asked nurseries for peach tree
donations. The information will be given to the victims family. The members are hoping
have a “MADD week” before prom and to do prom pledges.

Advisory Board Meeting- Courtney Lacerda, Tracey Raposo- At the last advisory board
meeting, members talked about DICE’s name change, the community’s perception of
DICE and how the advisory board can help DICE in terms of funding. Advisory board
members suggested that might be helpful to have someone on the board volunteer to
be present to go to DICE events;, so that we can build a better relationship with DICE
and the EPPC. The advisory board would also have a member go to DICE events and
EPPC events, No formal vote took place, but EPPC board members were in favor of
having someone from the EPPC board go to DICE events. Re-elections for the advisory
board will be in May.

Dice Scholarship-Jennifer Wall- Every year the EPPC has sponsored a $500 scholarship
for a DICE member that is graduating high school. The Executive Board discussed the
matter and they don’t want to pull out completely from not having a scholarship this
year. Citizens scholarship fund does a $1 for S1 match, so if we give $250 then they will
match it for $250 There are stipulations on citizens scholarship. Recipients would have
to be a dice member and the money is earmarked. A motion to give $250 to Citizen's
Scholarship Fund for a DICE graduating senior was made by Mark Gee. The motion was
seconded by Patrice Cavanaugh. Motion Passed. A motion to give one scholarship of
$500 with a $250 match from Citizens Scholarship Fund was made by Sergeant Andrews.
The motion was seconded by Courtney Lacerda. Motion Passed.

Post prom update- Tracey Raposo-The prom is on June 17" and the post prom event will
run from 11:30-5am at Healthtrax in East Providence. There are a lot of restrictions at
the high school and tons of exits. Electricity has been an issue at the high school at past
events. Healhtrax has a swimming pool and lots of space. Several donations have been
received for this event already from the following companies: Columbus Credit Union,
Dominoes, Shaws, Frito Lay and Nabisco. The Flamingo fundraiser has generated a lot of
attention and thus far the profit has been $1,500. The deadline to buy flamingos has
been extended to April 9™ If you want to be on “flamingo patrol” than contact Tracey.
There is a fundraising event at Johnny Rockets on Thayer St on Sunday April 11" 11-11.
10% of each meal goes to post prom.

Communities that Care Survey- Jennifer Wall- Jen passed around a copy of the survey.
The survey was implemented at the high school last week. Surveys will get shipped to
PRIDE for them to analyze the data. We paid S1 per survey to be analyzed. This is to
replace the SALT survey. It’s a national recognized survey. The school was very helpful in
the implementation process. The report should be available next month. We will be
giving the info to stake holders and people we partner with only.

Fundraising- Michelle Kollett- We will have an event on September 10" with a comedian
and band. We are still working on pageant if anyone else is interested. We have placed
“dollar donations” like make a wish foundation does throughout businesses in Rhode
Island. Paul got us 4,000 sheets donated. There will also be gallon jugs called “change
for change” placed throughout the city. The next meeting is Tuesday April 13™.

Bylaws subcommittee-Jennifer Wall-Jen will email the board for volunteers. We want to
have the bylaws revised by elections and annual meeting.



5) Marketing Presentation- Devi Ross-Devi spoke about several ideas of how the EPPC can expand
on their mission to promote healthy lifestyles. She suggested that we partner with Lifespan’s
Injury Prevention Center to do infant car seat analysis. She suggested that we partner with EP
Cycle to do helmet fittings. Other ideas that were brought forward are having a farmers market
and organizing a run/walk. Catherine mentioned that the staff talked about a farmers market
before. Sergeant Andrews stated that he would be in favor of the car seat analysis and helmet
fitting, because the police use to do that and now they don’t have someone certified to do it.
Jen suggested that we could do some of these things at Heritage Days. Devi is going to contact
the injury prevention center. Katie and Devi will talk about the farmers market.

6) Executive Board Report- Courtney Lacerda
a. The executive board has been meeting to discuss budgets and the future of the EPPC.
They will continue to meet on these matters.

7) Other- Jennifer Wall
a. Advocate of the month-Katie Saraiva was the advocate of the month, due to her speedy
replies to emails and helping get donations for the Easter Egg Hunt.
b. Adjourn- The next meeting is Monday April 26" and the location is to be determined. A
motion to adjourn was made by Doug Borden. The motion was seconded by Mark Gee.
Motion Passed. Meeting was adjourned at 7:10 pm.



