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East Providence Prevention Coalition Minutes

May 24, 2010
Recorded by: Katie Saraiva, EPPC Secretary

Attendance

Michelle Kollett Courtney Lacerda
Jennifer Wall Nick Pfeiler

Taylor Rickard Carole Patriquin

Elmer Pina Sergeant John Andrews
Mark Gee Devi Ross

Katie Saraiva Office Tom Aguiar

Sandi Nelson

1) Introductory Remarks: Courtney Lacerda
a. Call meeting to order-The meeting was called to order at 6:05 by Courtney Lacerda,
Interim Chair.
b. Welcome and introductions- Courtney welcomed and thanked everyone for attending
the meeting.
2) Executive Board Changes: E/mer Pina
a. Paul and Patrice have resigned. They expressed discontent and displeasure with the
organization and decisions being made. Courtney will take over as interim chair effective
immediately till next month. Recruitment of new officers will begin soon and an
announcement and vote will take place at the annual meeting. Mark Gee will also be
asked to be an advisor to the executive board, so that there can be clarification of
Roberts Rules and the bylaws.
3) Secretary’s Report- Katie Saraiva
a. Sign in sheet- Members were reminded to sign- in at the table outside of the meeting
room.
b. April minutes- A motion to approve the April minutes was made by Elmer Pina. The
motion was seconded by Mark Gee. Motion passed.
4) Treasurers report- Jennifer Wall
a. Approval of April Budget- The following expenses were expended from the April budget:
food, awards and evaluations. There will be more money coming out of the budget in
June, because we have to spend out all of the budgets. The rest of the remaining funds
have been delegated to line items.

i. MHRH Budget-MHRH’s entire budget will be spent out as is. Michelle’s salary
has been reallocated within SPIF. Media money will be used for some post-prom
media .Michelle’s salary from MHRH was reallocated to Jen, so that it doesn’t
come out of donations.

ii. Title 5 Budget- Life of an athlete money was reallocated to dice and will run till
end of September. The money will cover Taylors salary and part of Catherine’s.



iii. SPIF Budget- All of the SPIF money will be spent out.
Motion: Mark Gee made a motion to accept the monthly budget as is, including the
budget revision for Title 5, Spf and MHRH. The motion was seconded by Sergeant John
Andrews.

5) Programattics

a.

EPPC Staff Changes- Jennifer wall- We had to take a look at our budgets and what are
current staff looks like. We knew when the Spf budget ended that we wouldn’t be able
to afford the whole staff. We looked at salaries, capacity and workload. Executive board,
Jen and Catherine met to take a look at the numbers and what it would be like to pay un
employment. Currently, the city of East Providence pays for the unemployment, but in
the future they may make the EPPC pay. Lindsay’s last day was two weeks ago. Taylor
will be doing dice and administrative duties. Michelle’s last day is going to be memorial
day. Tracey Raposo will have her last day on the day after post prom, because that is the
major initiative that she is working on right now. Savings are about $6,000/month and
would prevent us from using the donations account. There will be some salary after July
1** that will be coming from donation account though. New budgets are being put
together right now. After this year’s expenses, there is about $58,000 left in the
donation account.

New Roots Grant- Jennifer Wall- It is a technical assistance grant that can’t be used for
salaries or programs. It can only be used for things that are going to better the capacity
of the organization. For example, it can be used for any of the following: Quickbooks
training, website, looking at a marketing plan, outcome development (internal and
external evaluations of programs) and putting together fundraising plan. The grant
could range from $5,00-$15,000. We didn’t receive the grant. Jen is trying to
communicate with them to find out why we weren’t selected as recipients of the grant.
EPPC is hoping to receive Quickbooks training from someone else at this point 3 quotes
have been presented for the training.

501-c-3- Jennifer Wall- We made some revisions last month. We had quorum at our last
meeting to make the amendments to the bylaws. Everything has been sent to the IRS.
We are hoping to hear back from them quickly. If we receive 501-c-3 than EPPC will be
it’s own fiscal agency. However, the OJDDP grant and DFC were written as the city of
East Providence as our fiscal agent. So any money that we receive from those grants
would require the city to be our fiscal agent. Elmer stated that we would get our own
accountant, as well.

Dice update- Taylor Rickard- The DICE youth participating in a clean up at the Squantum
Club in May and it went well. The banquet was also in May and the kids really enjoyed it.
There were 6 youth award recipients. Each youth received an engraved globe. DICE
meetings are going to be reorganized, so that there are more subcommittees. Youth will
also be working on their goals for the group for the upcoming year.

Advisory Board Meeting- Courtney Lacerda, Carole Patriquin, Nick Pfeiler- At the last
meeting, new officers were selected. Carole Patriquin is the chair, Kevin Dias is the vice-



chair and David Hogan is the secretary. Advisory board members decided on roles for
DICE graduates. The new roles will be: associate, mentor and alumni. Associates can
participate in DICE, they will just need to call Taylor and inquire about what is going on
with DICE and how they can help. A mentor’s role will remain the same. An alumni
would just be someone that has graduated from the program.

Post prom update- Jennifer Wall- The prom is on June 17. If you want to volunteer,
please let Jen or Tracey know! There have been an incredible amount of donations,
many of which are being used as raffle items. The week of prom is also going to be
called Prevention Week. There will be prom pledges, dead day, guest speakers and
more!

Seatbelt safety-Devi Ross- Devi is working on dates at seven stars bakery parking lot.
The workers are going to talk with owners of lot. She is hoping to hold the event twice
during the summer.

Fundraising- Michelle Kollett- We are hoping to sell t-shirts at local events, such as
heritage days. EPPC might not have a table at Heritage Days, but we might have mobile
adz or try to get a table with another EP organization. Dice is going to do a yard sale on
August 8- they are going to be selling spots in case u wanted to sell your own stuff.. We
will have an event on September 10" with a comedian and band.

6) Other- Jennifer Wall

a.

Advocate of the month-Courtney Lacerda was the advocate of the month, due to her
commitment to the EPPC and the advisory board.

SPF Recognition Celebration Recap- It went well. Thank you to everyone that came! We
received a lot of media coverage at the event.

Night out Crime Watch Event- Sergeant John Andrews- On August 3" throughout the

USA, there will be Night Out Crime Watch Events. The Citizens Police Academy is putting
one together for the City of East Providence. There will be face painting, educational
information and more.

Bylaws Questions- Mark Gee asked if the executive board can have a meeting and make
decisions without alerting the whole board. The answer was that they could meet
without alerting the whole board, because the board has elected them to make
decisions on their behalf.

Adjourn- The next meeting is Monday June 28" and the location is EP City Hall, A
motion to adjourn was made by Mark Gee. The motion was seconded by Courtney
Lacerda. Motion Passed. Meeting was adjourned at 7:05 pm.



