
3.5M ELEMENTARY/MIDDLE SCHOOL

BUILDING COMMITTEE

MINUTES

A meeting of the Building Committee held on Wednesday, September

24, 2008, at the Cumberland Administrative Office/Superintendent’s

Conference Room, 2606 Mendon Road, was called to order by

Chairman Earl Wood at 5:32p.m., with the following present:

Earl Wood, Chair; Maureen, Aveno, Mark Lindgren, Donna Morelle 

Also Attending:  Richard Hilton, ICM: Ernie DiSaia  

	Absent:  Thomas Bruce, George Drapeaux, Gene Sartini

I.	Ashton/JJM Cumberland Hill Update

A.  ADS, ICM, KBA – Mr. DiSaia reported the gym is open at

Cumberland Hill.  At Christmas they will be ripping up the ramp

because there are two different colors and textures.

II.	Old Business/New Business

	A.  Future Meeting Dates – The next meeting is November 5th. 

B.  Ceremony at Each School – Mr. Wood reported the PTO at

Cumberland Hill will take care of planning a ceremony at that school.  

There was no report on Ashton as Mr. Drapeaux was absent.

III.	Payment of Invoices and/or Approval of Change Orders

A.  ADS – On a motion by Ms. Aveno, and a second by Dr. Morelle, it

was VOTED 4-0 TO APPROVE payment to ADS in the amount of



$360,911.65.

B.  Change Order – Mr. DiSaia explained the work was already done

for the eight items in the amount of $28,284.44 and should be paid out

of the contingency.  Ms. Aveno stated the fire proofing for the stage

at Cumberland Hill should not be coming out of this budget.  Mr.

DiSaia noted there is also electrical work done by GGD  in the amount

of $29,000 that will be presented.  Dr. Morelle noted in a prior meeting

it was agreed Mr. DiSaia would negotiate the bill with what funds were

available.  Ms. Aveno noted the eight items were being paid out of the

contingency of $25,500.  Discussion ensued regarding being on time

and on budget.  It was agreed that Mr. Bruce needed to be present.   

On a point of order, Dr. Morelle requested Mr. DiSaia leave the room

for discussion regarding his role.  Mr. DiSaia returned.  It was agreed

that members’ understanding was that GGD and the change orders

combined brought the total to just over $25,000.  The change order

would put the construction budget over by about $2,000.  Mr.

Lindgren made a motion to approve sending the change order to the

Town Council.  Mr. Wood provided a second.  Dr. Morelle asked how

to approve a bill that is over the budget.  It was noted the work was

needed to get a certificate of occupancy.  Mr. Hilton suggested talking

to the Mayor because it is fire safety related.  Mr. Wood agreed to call

the Mayor and Mr. Bruce.  The motion and second were WITHDRAWN.

	On a motion by Ms. Aveno, and a second by Dr. Morelle, it was

VOTED 4-0 TO APPROVE  payment not to exceed the contingency of

$25,588.12, with the town possibly picking up the balance and fire
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IV.	Review and Approval of Minutes

A.  August 6, September 10, 2008 – On a motion by Mr. Lindgren, and

a second by Mr. Wood, it     

      was VOTED 4-0 TO APPROVE the minutes.

V.	Adjournment – On a motion by Ms. Aveno, and a second by Mr.

Lindgren, it was VOTED 4-0 TO

	APPROVE adjourning the meeting at 6:10 p.m.

Respectfully submitted,

Shirley Harris

Recording Secretary

Approved November 5, 2008


