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MINUTES APPROVED - 4/14/2016

Minutes
Members of the Cumberland School Committee in collaboration with members of the
Cumberland Town Council attended a joint meeting on Wednesday, March 23, 2016 at 6:00PM
at the Cumberland Town Hall, Everett "Moe" Bonner, Jr. Council Chambers, 45 Broad Street,
Cumberland, R.I.

School Committee present:  Lisa Beaulieu, William Dennen, Craig Duffy, Paul DiModica, Mark
Fiorillo, Raymond Salvatore, Linda Teel

School Admin present: Robert Mitchell, Superintendent
Alex Prignano, Business Manager

Town Council Present: Craig Dwyer, Peter Bradley, Arthur Lambi, Robert Shaw, Joshua Call-
Fregeau, James Scullin, and Scott Schmitt

Town Admin Present: Brian Silvia, Town Finance Director

Budget Task Force Rick Goldman, Matt Newman, Domenic Schiavone, Kristen Sukatos
Volunteers present:

Agenda:

I. Call to Order
School Committee Chair Lisa Beaulieu and Council President Dwyer called the meeting to
order at 6:03pm. The Committee and the Council recited the Pledge of Allegiance.

I1. Pre-Budget Consultations and Three Year Forecasting Pursuant to the Requirements
of RIGL § 16-2-21 through 16-2-21.3

Mrs. Beaulieu said that the school committee has three big budget drivers in its budget proposal
this year: transportation, health care, and charter school tuitions. She said these areas make up a
bulk of the budget request being discussed tonight. She said that the Budget Task Force has
been meeting for the past 4-5 months and would be making a presentation later in the meeting.

Mr. Mitchell gave an overview of the budget and the school department’s goals. The schools
are requesting a little over $64 million for FT17, which is a 2.6% increase over last year. He
said his budget requests provides the following: more STEM-related (Science Technology
Engineering and Math) opportunities for students, additional mental health support for
students, and a full-time ELL coordinator. Mr. Mitchell said that the district is required by state
regulation to have a full-time ELL coordinator, based on the number of ELL students in the
district. Mr. Mitchell said that the district has been moving in a positive direction because of
professional development for teachers and his budget proposal includes additional professional
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development. He said that there is real positive energy in the district and wants to continue the
momentum.

Mr. Prignano reviewed the revenues and appropriations included in the budget. He said that the
schools had projected a $3.5M budget gap for FY2017 as part of the Budget Task Force
analysis. This did not include any projected increase in health claims. After putting the budget
together more recently, the school department was now projecting a gap of $4.1M, which
includes some more precise projections of increases to charter tuition, transportation, and an
additional $589k in health care claims.

Mr. Prignano summarized some of the budget solutions he and the superintendent used to fill
the prOJected gap, including:
additional state aid with density ($190,000),
- additional town appropriation ($1,656,200),
- requesting the town pay for the school’s portion of the lease payments for the $5M
health and safety bond ($182,000),
- allocation of fund balance ($750,000),
- areduction in Capital Outlay (Technology) ($344,000)
- areduction in Capital Repairs ($277,000),
- reduction in high school salaries ($360,000),
- reduction in special education tuitions ($100,000),
- dental savings ($90,000)
- total is over $3.9M.

Mr. Prignano reviewed the projected revenues for FY2017, which total $64,056,199. The
breakdown is as follows:
- additional town appropriation ($1,364,935)
- additional town appropriation, year 1 of 7-year plan ($291,265)
- additional state aid ($1,001,999)
- decreased use of fund balance, reduction from $1.687M to $750,000 (-$937,000)
- all other sources (-$43,944)

Mr. Prignano reviewed proposed changes in appropriations:
- Fringe Benefits (mostly health care) (+$699,323)
- Transportation (+$583,473)
- Charter tuitions (+$537,591)
- Mental health contractual support (+$100,000)
- All Salaries (includes additional mental health and ELL coord) (+$168,246)
- Technology, 5-year replaement (+$100,000)
- Technology capital (fewer Chromebooks to purchase compared to last year) (-
$344,783)
- Capital repairs (-$277,432)
- Utilities (+$75,000)
- All other (+$35,837)
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Mr. Silvia provided town revenue projections. He said the plan was to do a 1% levy increase in
April, and this is projected to generate $301,000. He said this was a conservative estimate. Mr.
Silvia also provided projections for what additional future revenue the town could expect when
the next levy is set in April 2017.

I11. Presentation by the Cumberland Budget Task Force

The Cumberland Budget Task Force presented its goals and findings. See PowerPoint slides,
which are attached. Presenting for the Task Force were volunteer members Matt Newman,
Rick Goldman, Kristen Sukatos, and Domenic Schiavone.

Matt Newman, of the Budget Task Force said that the task force reviewed town finances,
school finances, 7-year projections for both town and school, the RI state Funding Formula,
goals of the superintendent, and data that compared Cumberland with other school districts in
the state. The Task Force’s initial observations were that the town and school are already at
minimal operating budgets, and that the school district’s reputation was on the upswing. They
also found that Cumberland has one of the lowest per pupil expenditures in the state.

The Budget Task Force said that their vision is for Cumberland to be a “finalist community,”
with strong academic programs, extracurricular activities, recreational facilities, and a great
senior center, among other things. Rick Goldman, of the Budget Task Force spoke about return
on investment in schools and the correlation between schools and home values.

The task force also reviewed the challenges faced by the district. They found that the largest
increases in the school budget are due to non-core expenses like charter schools, pensions, and
busing. The task force found that the state funding formula assumes that the town can
contribute more than it currently does.

The task force came up with several ideas to increase revenue for the schools, including: grant
writing, sponsorships from local businesses, crowd-funding, maximizing use of facilities and
resources, increasing taxes, and additional state and national funding. The task force also talked
about its ideas for reducing expenses, including: expanding food services, shared or regional
services (for example, ESL/special-ed coordinators, food services, library services,
technology). On the town side, the task force recommended looking for opportunities related to
dispatching, dog kennels, grounds and facilities management, tax collection through local
banks, state mandate relief, and rethinking the role of OCYL.

School Committee member and Budget Task Force Chair Craig Duffy said that the Task Force
was made up of representatives from the School Department, Town Council, charter schools,
and the public. The public members took all of the information provided by the Town and the
School Department to create what they presented. Tonight was the first time the full School
Committee had seen the presentation.
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Council President Dwyer encouraged the town council and school committee to keep the
dialogue going.

IV. Adjournment

Mr. Fiorillo made a motion to adjourn, 2nd by Mrs. Teel.
Motion passed 7-0.

Meeting adjourned at 7:20pm

** Video of this meeting is available on the town’s web site here: http://goo.ql/n0Pzgj

William J Dennen, Clerk
Cumberland School Committee


http://goo.gl/n0Pzgj

TASK FORCE VIEWPOINT

sWho are we?

"What were our observations?

sWhat is our Vision [ Market Opportunity ]
sWhere we are [Problem]

=Financials

=Challenges and ROI

=Collaboration [Brainstorming]
» Revenue opportunities
= Cost Saving and Shared Services Opportunities

=Conclusions
=Action Items



If you want to go somewhere fast go alone if you want to far,
go together — African Proverb



I WHO [IS THE TASK FORCE

All Cumberland residents were invited to participate, all submissions were

accepted to task force
Domenic Schiavone Kristen Sukatos

Cumberland Resident for 16 years. Married with two children in Catholic Former assistant director of the NY State council of school superiniendents
School.

. ) ) For assistant counsel to NY State Senate majority
20 years business experience with focus on P &L results and translating

strategic objectives into fiscal and operational results.

JD Albany Law School

ana.\l\éﬁ :;:1 r::rva?;aé g:t?']](;; (.Jrgamzatlonal change initiatives in large and 2 kids in Cumberiand School System

BA Providence College 11 years Cumberland Resident

JD Syracuse University .

Matt Newman Rick Goldman

Former enirepreneur, founder of three companies, o
Managing Director, World leading financial services organization CPA and CFO in Private Industry
Experience in sales, technology, management, finance, change Deep background in strategic planning and information system design, serial
management, and growing businesses enlreproneur
BS Computer Engineering Carnegie Mellon Non Profit board experience

Two children in Cumberland School System 1 kids Cumberiand School System

10 year resident of Rhode Island 20 years Cumberland Resident



 WHAT WE REVIEWED

- Town Finances

- School Finances

- Seven year projections for both
- State Funding Formula

- Goals of the Superintendent

- Reviewed Comparison Data of Cumberland vs. other school districts



INITIAL OBSERVATIONS

»The town and school are already at minimal operating budgets.
= Qur children and our town'’s future suffer as a result of unresolved issues.
»There is a correlation between the value of a school system and home value.

= We have momentum: Our School District reputation and school programs are on
the upswing.

= Cumberland already has one of the lowest per pupil spends.
= For Cumberland, like most communities, education is the biggest spend.

» The status quo needs to change.



“You are going take that with you the rest of your lives,
what you provided for the town of Cumberland.
— Dave Belisle — Cumberland Pride



 WHAT IS OUR VISION?

= Cumberland should not only be a “finalist community” but the winning community
- Atop choice for prospective residents to live, work, raise a family, & enjoy retirement

- Moving towards East Greenwich on the spectrum vs. Woonsocket
« As viewed from a perspeactive of fiscal responsibility and commitment to approaching challenges head on

= [nnovative strong academic programs

« Strong partnerships with all local schools

= Innovative diverse school extracurricular activities (robotics, theater, sports, music)
- We represent all kids in the Cumberland schools (Public, Charter, Private)

- Examples of attributes of “finalist communities”
+ Students who go on to do great things
+ Outstanding family recreational facilities
+ Great senior center



FINANCIALS:

OUR EXPENSES
WILL EXCEED OUR

INCOME

Observations

Improvement is needed in
the clarity of budget
reporting

Discussion required on
adequate reserves.
Current plans require
dipping into a reserve that
may or not be there in the
future

Maintenance of effort does
factor in reasonable CPI
increases and
development innovative
schools programs

Note: Momiers ¢iven Jrom ropst rgreny fingngisis Mach 2016
Budgks Projected FY 17 Frojected FY'1B
Generat fune Schoot Totat Generat Fung School Tokat
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3 yr. Totsl household deflciy 122065 % {770.05) §  (9%874) 5 {262.44) & {1,07812) & (1,340.56)
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1B |Fund Balance - 6/30/15 5 4,835,540
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20 [Fund Balance - 6/30/16 $  3.033.540 |

I1 | Projecred deficiy '47 5 13,634,373 Schood Estimate

22 |Fund Balance - 6/30/17 $ 299,167

23 |Projected deficit 18 3 [5,248,373) School Estimate

24|Fund Balance - 6/30/18 $ {4.849,206}



ROI

» There is a direct correlation between schools and home value (realtor.com)
»“One out of five home buyers said they would pay 6 to 10 percent above their budget for the
right school.
= One out of 10 would double that to 20 percent.
=hitp://www.realtor.com/advice/buy/the-right-school-district-how-much-do-schools-affect-real-
estate-prices/
» [nvest to make schools better: Home values & Net Worth go up; Neglect the schools: Home
values and Net worth go down
=10% drop in home values due to poor schools would result in $25,000 networth decline in average
home: irrespective if the home has children of school age
=10% increase in home value due to excellent schools would provide $25,000 increase in networth
to average homewoner




CHALLENGES

=l argest % of budget increase are tied to non core expenses (Charter School, Busing, Pension)
=State funding formula assumes Cumberland can contribute more than we currently do.
=School costs are increasing (Charter attendance, Inflation, Innovative public programs)
=Maintaining a strong bond rating

=Town Revenue is projected to be flat over next 10 years

=Funding school priorities (Busing / School Start time)

=Politics and Spin - (not about individuals)

»Economic development strategies

»Building partnership in collective bargaining

»Accounting Methodology (capital vs. operating, cash flow): master lease program
=School choice legislation may require Cumberland to be more competitive



When eating an elephant take one bite at a time
- Creighton Adams, US Army General



' REVENUE IDEAS

Grant Writing — hire on contingency basis

Raise money from private funding
-Sponsorships from local businesses
=Crowdfunding

Pay to play
* Bus service funded by families
* Contributions for sports

Driving revenue by maximizing usage of facilities and resources
« Private programs (camps, enrichment programs, tutoring)
» Charter School needs

= Aduit & Continuing Education and Programs

= Technology support for community using students
= Special Education

Taxes

State and National Funding

- Address Funding Formula issues (strengthen maintenance of effort language to account for CPI)
- Address Fixed cost and funding issues for schools with declining enrollments {charter enrollment)



SHARED SERVICES / COST
' REDUCTION IDEAS (TOWN/
SCHOOL)

=Food services with charter and private school

»Shared school services (regicnalization of services)
= ESL & Special Ed coordinators
* Food services
= Town library services
= Facilities support
= Technology support

»Shared town services (regionalization of services)
= Dispatching
= Dog Kennels
= Grounds and facilities management

=Tax Collections thru local financial institutions
= State Mandate Relief
«OCYL



The way to get started is to quit talking and begin
doing — Walt Disney



CONCLUSIONS

* We have made progress.

« Smart, continued investment in schools will produce long term ROI for all community
stakeholders.

« We need to move away from year to year reactionary decisions to long term strategic
planning.

» We need unbiased methodology to evaluate success of our investment.

» We need clarity and agreement on financial reporting.

» We need clear, unemotional process to identify prioritize and build deep consensus
around emotionally charged topics that detract from productive budget discussions.

«  We should put a vote of confidence in our CEO (Superintendent Mitchell) so he has
the resources he needs to succeed.

» We need updated long range strategic plan for our town to drive revenue fo create a
first look town.



MOVING FORWARD

-We want to be the winner

- The solution is long
range multi year plan

-The time to make the
investment is now

-Everyone benefits, from
retirees to school kids

- Trust our CEO
(Superintendent)

-Schools
-Accelerate grant writing
-Partner with local colleges and businesses
~-Create innovative programs
-Create formal standards to baseline our annual
performance
-Town / Mayor
-Improve social media (positive messaging)
-Accelerate economic development
-Seek opportunities to partner on shared services
~-Bring the right talent and folks to help drive change
-Partially fund the investment thru prudent tax increases
-State (General Assembly / Governor)
-Create environment to attract business
-Provide relief on funding formula
-Provide additional funding and resources to Cumberland
-Federal
-Atiract funds to expand town resources (Jack Reed,
Sheldon Whitehouse)
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