
Cumberland Public Schools 
Office of the School Committee 

2602 Mendon Road, Cumberland, RI 02864 
401/658-1600 Fax. No. 401/658-4620 

Lisa A. Beaulieu, Chairperson Paul DiModica  
Raymond Salvatore, Vice Chairperson Craig Duffy 
William J. Dennen, Clerk Mark Fiorillo 
 Linda G. Teel 

 
MINUTES APPROVED – 4/14/2016 

Minutes 
Members of the Cumberland School Committee in collaboration with members of the 
Cumberland Town Council attended a joint meeting on Wednesday, March 23, 2016 at 6:00PM 
at the Cumberland Town Hall, Everett "Moe" Bonner, Jr. Council Chambers, 45 Broad Street, 
Cumberland, R.I.  
 
School Committee present: 
 
 
School Admin present: 
 
 
Town Council Present: 
 
 
Town Admin Present: 
 
Budget Task Force 
Volunteers present:  
 
 

Lisa Beaulieu, William Dennen, Craig Duffy, Paul DiModica, Mark 
Fiorillo, Raymond Salvatore, Linda Teel 
 
Robert Mitchell, Superintendent 
Alex Prignano, Business Manager 
 
Craig Dwyer, Peter Bradley, Arthur Lambi, Robert Shaw, Joshua Call-
Fregeau, James Scullin, and Scott Schmitt 
 
Brian Silvia, Town Finance Director 
 
Rick Goldman, Matt Newman, Domenic Schiavone, Kristen Sukatos  
 

Agenda: 
 
I. Call to Order 
School Committee Chair Lisa Beaulieu and Council President Dwyer called the meeting to 
order at 6:03pm. The Committee and the Council recited the Pledge of Allegiance.  
 
II. Pre-Budget Consultations and Three Year Forecasting Pursuant to the Requirements 
of RIGL § 16-2-21 through 16-2-21.3 
Mrs. Beaulieu said that the school committee has three big budget drivers in its budget proposal 
this year: transportation, health care, and charter school tuitions. She said these areas make up a 
bulk of the budget request being discussed tonight. She said that the Budget Task Force has 
been meeting for the past 4-5 months and would be making a presentation later in the meeting. 
 
Mr. Mitchell gave an overview of the budget and the school department’s goals. The schools 
are requesting a little over $64 million for FT17, which is a 2.6% increase over last year. He 
said his budget requests provides the following: more STEM-related (Science Technology 
Engineering and Math) opportunities for students,  additional mental health support for 
students, and a full-time ELL coordinator. Mr. Mitchell said that the district is required by state 
regulation to have a full-time ELL coordinator, based on the number of ELL students in the 
district. Mr. Mitchell said that the district has been moving in a positive direction because of 
professional development for teachers and his budget proposal includes additional professional 
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development. He said that there is real positive energy in the district and wants to continue the 
momentum. 
 
Mr. Prignano reviewed the revenues and appropriations included in the budget. He said that the 
schools had projected a $3.5M budget gap for FY2017 as part of the Budget Task Force 
analysis. This did not include any projected increase in health claims. After putting the budget 
together more recently, the school department was now projecting a gap of $4.1M, which 
includes some more precise projections of increases to charter tuition, transportation, and an 
additional $589k in health care claims.  
 
Mr. Prignano summarized some of the budget solutions he and the superintendent used to fill 
the projected gap, including:  

- additional state aid with density ($190,000),  
- additional town appropriation ($1,656,200),  
- requesting the town pay for the school’s portion of the lease payments for the $5M 

health and safety bond ($182,000),  
- allocation of fund balance ($750,000),  
- a reduction in Capital Outlay (Technology) ($344,000) 
- a reduction in Capital Repairs ($277,000), 
- reduction in high school salaries ($360,000),  
- reduction in special education tuitions ($100,000), 
- dental savings ($90,000) 
- total is over $3.9M. 

 
Mr. Prignano reviewed the projected revenues for FY2017, which total $64,056,199. The 
breakdown is as follows: 

- additional town appropriation ($1,364,935) 
- additional town appropriation, year 1 of 7-year plan ($291,265) 
- additional state aid ($1,001,999) 
- decreased use of fund balance, reduction from $1.687M to $750,000 (-$937,000) 
- all other sources (-$43,944) 

 
Mr. Prignano reviewed proposed changes in appropriations: 

- Fringe Benefits (mostly health care) (+$699,323) 
- Transportation (+$583,473) 
- Charter tuitions (+$537,591) 
- Mental health contractual support (+$100,000) 
- All Salaries (includes additional mental health and ELL coord) (+$168,246) 
- Technology, 5-year replaement (+$100,000) 
- Technology capital (fewer Chromebooks to purchase compared to last year)  (-

$344,783) 
- Capital repairs (-$277,432) 
- Utilities (+$75,000) 
- All other (+$35,837) 
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Mr. Silvia provided town revenue projections. He said the plan was to do a 1% levy increase in 
April, and this is projected to generate $301,000. He said this was a conservative estimate. Mr. 
Silvia also provided projections for what additional future revenue the town could expect when 
the next levy is set in April 2017.  
 
III. Presentation by the Cumberland Budget Task Force 
The Cumberland Budget Task Force presented its goals and findings. See PowerPoint slides, 
which are attached. Presenting for the Task Force were volunteer members  Matt Newman, 
Rick Goldman, Kristen Sukatos, and Domenic Schiavone. 
 
Matt Newman, of the Budget Task Force said that the task force reviewed town finances, 
school finances, 7-year projections for both town and school, the RI state Funding Formula, 
goals of the superintendent, and data that compared Cumberland with other school districts in 
the state. The Task Force’s initial observations were that the town and school are already at 
minimal operating budgets, and that the school district’s reputation was on the upswing. They 
also found that Cumberland has one of the lowest per pupil expenditures in the state. 
 
The Budget Task Force said that their vision is for Cumberland to be a “finalist community,” 
with strong academic programs, extracurricular activities, recreational facilities, and a great 
senior center, among other things. Rick Goldman, of the Budget Task Force spoke about return 
on investment in schools and the correlation between schools and home values.  
 
The task force also reviewed the challenges faced by the district. They found that the largest 
increases in the school budget are due to non-core expenses like charter schools, pensions, and 
busing. The task force found that the state funding formula assumes that the town can 
contribute more than it currently does.  
 
The task force came up with several ideas to increase revenue for the schools, including: grant 
writing, sponsorships from local businesses, crowd-funding, maximizing use of facilities and 
resources, increasing taxes, and additional state and national funding. The task force also talked 
about its ideas for reducing expenses, including: expanding food services, shared or regional 
services (for example, ESL/special-ed coordinators, food services, library services, 
technology). On the town side, the task force recommended looking for opportunities related to 
dispatching, dog kennels, grounds and facilities management, tax collection through local 
banks, state mandate relief, and rethinking the role of OCYL.  
 
School Committee member and Budget Task Force Chair Craig Duffy said that the Task Force 
was made up of representatives from the School Department, Town Council, charter schools, 
and the public. The public members took all of the information provided by the Town and the 
School Department to create what they presented. Tonight was the first time the full School 
Committee had seen the presentation. 
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Council President Dwyer encouraged the town council and school committee to keep the 
dialogue going. 
 
IV. Adjournment 
Mr. Fiorillo made a motion to adjourn, 2nd by Mrs. Teel.  
Motion passed 7-0.  
 
Meeting adjourned at 7:20pm 
 
** Video of this meeting is available on the town’s web site here: http://goo.gl/n0Pzgj 
 
 
 
  

        
        
              ____________________________________ 

William J Dennen, Clerk 
Cumberland School Committee 
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