APPROVED-7-12-12

There was a regular meeting of the Cumberland School Committee held on
Thursday, June 14, 2012 at the Cumberland High School Transitional Building
Cafetorium, 2602 Mendon Road, Cumberland, Rhode Island.

Members Present: Jeff Mutter, Lisa Beaulieu, Linda Teel, Daniel Pedro, Erika Sanzi,
Earl Wood. John Gibbons was absent.

Administration Present: Dr. Philip Thornton, Superintendent, Dr. Lisa Colwell,
Director of Special Services.

Agenda Item #1: Chairman Convenes Meeting
Chairman Mutter convened the meeting to order at 7:37 p.m.

Agenda Item #2: Pledge of Allegiance

Agenda Item #3: Approval of Agenda
Mr. Wood made a motion to approve the agenda, 2nd Mrs. Beaulieu, approved 6-0.

Agenda Item #4: Consent Agenda
A. Approval of Minutes - 1) Regular Meeting 5/10/12 and 2) Regular Meeting
5/24/12.
B. Approval of Minutes - 1) Executive Session 5/15/12 and 2) Executive
Session 5/24/12.
Mrs. Beaulieu made a motion to approve Regular Meeting 5/10/12, Regular Meeting
5/24/12 and Executive Session 5/24/12, 2nd Mr. Pedro, approved 6-0.
Executive Session 5/15/12 minutes were not ready and will be on the next
meeting’s agenda.

Agenda Item #5: Report of Executive Session Meeting on 6/14/2012
A. Report of Executive Session Vote — SC 6-0 vote to accept a CTA member
resignation.
B. Vote to Seal Minutes of Executive Session - Mr. Wood made a motion to seal
the minutes of Executive Session 6/14/12, 2nd Mr. Pedro, approved 6-0.

Agenda Item #6: Student Government Report

Past events included 5/21 - 5/25 Staff Week, 5/24 Student Government Elections,
5/24 Fine Art Showcase, 5/29 Distinguished Scholars Ceremony, 5/30 Senior’s
Honors Night, 6/1 Senior Prom, 6/6 Under Classmen Awards, 6/7 Senior Class
Showcase, 6/11 Graduation, 6/14 Last day of classes for underclassmen.

Agenda Item #7: Superintendent’s Report
A. Recognition of Employee Retirements - Dr. Thornton noted that there were
several retirements this year and he had certificates for each of them. Some



were at the meeting tonight and Dr. Thornton handed each of them their
certificate and said a few words about each one of them.

B. 2nd Semester District Anti-Bullying Harassment Report - Dr. Masterson
reviewed a chart regarding bullying harassment data for 2011-2012. The
chart showed first semester and second semester information in K-12. The
first semester information was based on the old policy and the second
semester information was based on the new policy. He noted slight
reductions in the eight grade, but slight peaks in the fifth and seventh grades.
He said that all training has been completed, with the exception of the
student assemblies.

C. Discussion of Elementary School Transportation/Bell Schedule - Mr. Pedro
asked if there were any regulations that would prohibit after school activities
after a certain time - possibly because of the late departure times - but Dr.
Thornton said that no there were no regulations. There is ongoing
discussion regarding the bell times and there is also a possibility of adding
four additional busses (elementary) - this would cost the district about
$200,000. Mrs. Sanzi asked if there was a date when that decision had to be
made by because in addition to figuring out the financial end of it, she
believes that families need to know as soon as possible because they need
time to secure daycare, etc., if need be. Dr. Thornton noted that other things
are being reviewed to cut down on departure times - at Community School
they are looking at having five busses dismissed in the front and five in the
back to avoid a back-up - he said they are trying to work with what they
have. He also noted that Durham has paired the schools for efficiency but Mr.
Wood asked Dr. Thornton to have Durham look at leaving the times alone
and try to work something out - he said he would ask them to review
everything again. Dr. Thornton said they hope to have all the answers to all
the questions by August - Mr. Mutter said the earlier the better. There was
one comment from the public - Karen V. - she was concerned about the bell
times at Cumberland Hill and Ashton -she said it is a huge concern -
especially working parents - they will need child care - and also if the child
has after school activities, this will probably be a problem then too because
they will be getting home so late. She was hoping that the times could be
shifted a little.

Agenda Item #8: Chairperson’s Report

Mr. Mutter noted that this past Wednesday, the Town Council approved the budget
with a 5-2 vote. He said it was a hard decision for them and he wanted to publicly
thank the Town Council and the Mayor for their support, he appreciates the
opportunity given to them.

Agenda Item #9: Comments from the Public
No comments at this time.



Agenda Item #10: Reports of Standing Committees
A. Payment of Bills - Mr. Wood asked for approval to pay invoices in the

B.

amount of $1,248,117.71, 2nd Mrs. Beaulieu, approved 6-0.

Achievement & Communications Sub-Committee Update - Mrs. Beaulieu
noted that at the last meeting Math improvements were discussed - there
will be more communication to families next year - they also had a lengthy
conversation with the Writing Chair/met with 8th and 9t grade faculty. Mrs.
Beaulieu also wanted to thank Dr. Masterson for reviewing the writing
rubrics with her (she was not at the last SC meeting and missed his
presentation).

Policy & Procedures Sub-Committee Update - Mrs. Teel noted that the
committee met on 5/29 and 6/4 and worked on 7 policies — 6 are on the
agenda tonight. Mrs. Teel said she would be meeting with administration
during the summer.

Agenda Item # 11: Old Business
A. Update on CHS Pool Maintenance - Dr. Thornton noted that there is a lot of

concern regarding the pool - it is losing water - an average of 12,000
gallons/week. They hired a diver to go into the pool and try to see where it is
going, but he was unable to detect anything. It could be leaking out of certain
portions of the grout, so they will be turning the water off and watching the
grout level to hopefully find out where the water is going. The season is over
so this is a good time to be doing this. The filter is also 35 years old and in
need of repair or replacement and the roof top units need work also. Mrs.
Sanzi asked how much revenue we get in from the pool and how much it
costs to keep it going. Mr. Prignano said we get about $75,000 in revenue
and he is pretty sure that it costs more to operate it; we are not making any
money on it. He said we need to figure out where we would be getting the
cash from to fix it - it is 38 years old. Mr. Mutter noted that we get $75,000
in revenue and expenses are $125,000 - so there is a $50,000 loss. Mr. Wood
would like some hard numbers from Mr. Prignano real soon and Mrs. Sanzi
wanted everyone to know that to the best of her recollection, no one in the
room wanted to shut the pool down.

Agenda Item #12: New Business
A. Math Intervention Program Update — Monique Johnson presented the

overview. She started off by saying that they will not be following the Dana
Scope and Sequence in grades K-5, they will follow Investigations. They will
hold on to the Dana materials though. The district has purchased the
Investigations teacher resource materials for each classroom. This program
is well aligned to both the Common Core content standards and the
standards for mathematical practice. New assessments and parent letters
have also been added when a substantial amount of new material has been
added to any of the units. The district will be purchasing student activity
books for the 2012-2013 school year. The test bank of questions that comes
with Investigations will be updated to include CCSS test items. Teachers will



be receiving all necessary materials after the job pool. There will also be
additional meetings when needed to help the teachers implement and use all
of these resources. All students will have access to Fastt Math, which is a
computer-based program for work with math facts. Beginning this year
students will be given the opportunity to review and practice for NECAP’s -
the materials need to be updated and distributed, but this will be a big help
to the students (these practice materials were not used for the past two
years). Mrs. Johnson also noted that she has made - with the help of Dr.
Thornton - a 4-5 minute video which is a broad overview of Investigations,
for the teachers and it is now available. There are a few obstacles like
consistency across the district, professional development and training,
matching content to CCSS, but hopefully these things will be addressed and
accomplished. Mr. Scott gave an update on the SIMS program. This program
utilizes the Advisory period twice a week and students stay after school
twice a week. He monitors their progress every three weeks. Students that
reach 850 can leave the after school program, if they maintain three tests
with 850, they can exit the program completely. On 6/12 49 of the 54
sophomores experienced a grade level increase - an average of 3.8 years
(some students in this program started at the fifth grade level). All 8 juniors
in this program increased their growth by 3.7 years. This program has given
the students confidence and the feedback that Mr. Scott has received has
been very positive. Some of the students did not like the after school part of
the program but said that they are remembering stuff from many math
lessons throughout the years. Mr. Scott said he would be offering summer
school. Next year they will offer Algebra 1 Numeracy, Geometry Numeracy.
There will be math advisories for 25 minutes and also afterschool
programming. He would like to keep the students in the program right now
until at least right before the NECAP testing - would be beneficial. Mr. Scott
told Mr. Mutter that the lower level students would be in the Geometry
Numeracy class and the students who did not pass Algebra will get
integrated numeracy - mixture of Algebra and Geometry. They started the
program at the middle schools on 3/28 - 56 students between the two
schools and 48 out of the 56 students showed an increase in MCAP scores.
Very successful so far. Looking ahead they want to analyze 8t grade results,
implement new book series, additional after school programming and
summer school enrichment. So far 35 parents of middle school students have
emailed Mr. Scott with positive feedback. The SC thanked Mr. Scott for this
program and noted that they are very happy with the outcome. Mrs. Sanzi
asked if the results were better than Mr. Scott had expected and he said yes
the results were incredible - he is very happy about it.

. Discussion and/or Vote to Approve District Strategic Plan - Mr. Mutter stated
that at the last meeting there was talk about possibly amending this plan. Dr.
Thornton said that all districts have this plan and our plan captures some of
the major things we are tackling. We will be able to tweak the plan, but our
intent is to get the plan off the ground - maybe we could review it on a
quarterly basis. Mr. Mutter said there was some discussion to change some



things, but reviewing it quarterly would be beneficial. Mrs. Beaulieu made a
motion to approve the District Strategic Plan, 2nd Mr. Wood and Mrs. Teel,
approved 6-0. The SC thanked the Strategic Plan Committee for all of their
efforts in putting this plan together. Mrs. Sanzi also wanted to thank Mrs.
Johnson for the Math update.

C. Discussion and or Vote to Approve Amended FY 13 Budget - Mr. Mutter

started off by saying that this was in Fiscal Management prior to this
meeting. Mr. Mutter also noted that they will have to work thru some
assumptions and that they need to focus on the 594($594,100 didn’t pass).
He said they are not taking out things that are going to effect student’s
performance. Mrs. Beaulieu made a motion for the following revenues -
State Aid 1,399.00, Retiree Healthcare 315,000.00 and Fund Balance
187,499.00, 2nd Mr. Pedro, approved 6-0. Mrs. Beaulieu then made a motion
to approve the revenue side from $55,362,539.89 to $55,866,437.89, 2nd Mr.
Pedro and Mrs. Sanzi, approved 6-0. Mrs. Beaulieu made a motion on the
expense side to reduce Delta Dental by 20,000.00, reduce Workers Comp by
8,000.00, reduce TA by 21,726.00, reduce Soc Worker by 40,476.00, CTA
Concessions 594,100.00, 2nd Mrs. Teel, approved 6-0. Mrs. Beaulieu then
made a motion to amend total expenditures from $55,362,539.89 to
$55,866,437.89, 2nd Mrs. Teel, approved 6-0. Mr. Pedro made a motion to
approve the amended FY 13 Budget, 24 Mr. Wood and Mrs. Teel, approved
6-0.

D. Recalls - Dr. Colwell had the following recalls:

REVISED
RECALL LIST

I recommend that the action taken by the school committee on February 9, 2012 and
February 28, 2012 not to renew the employment of the following individuals for the
2012—-2013 school year be rescinded:

m]

Terri Anzaldi, (#367), recall to the position of English Teacher at
Cumberland High School, effective 6/15/2012.

Andrew Barry, (#326), recall to the position of School Guidance Counselor
at Cumberland High School, effective 6/15/2012.

Arelitsa Barth, (#331), recall to the position of Special Educator at
Cumberland High School, effective 6/15/2012

Jamie Benevides, (#292), recall to the position of Grade 5 Teacher at
B.F. Norton School, effective 6/15/2012.

Diane Bennett (#365), recall to the position of Reading Specialist at
Systemwide, effective 6/15/2012.

Heather Benz, (#373), recall to the position of World Language Teacher at
Cumberland High School, effective 6/15/2012.

Lou-Ann Broadmeadow, (#346), recall to the position of ELL Teacher at
Systemwide, effective 6/15/2012.



Bruce Burak, (# 352), recall to the position of PE/APE/Health Teacher at
Systemwide, effective 6/15/2012.

Kerry Carlson, (#103), recall to the CTA Job Pool, effective 6/15/2012.
Mary Chandler, (#361), recall to the CTA Job Pool, effective 6/15/2012.

Kristen Costa, (#286), recall to the position of Special Educator at JJM
Cumberland Hill Elementary School, effective 6/15/2012.

Sarah Cuddy, (#374), recall to the position of CTA Job Pool, effective
6/15/2012.

Gina D'Aguanno, (#199), recall to the position of School Nurse/Teacher at
Systemwide, effective 6/15/2012.

Michael Dansereau, (#354), recall to the position of Mathematics Teacher at
Cumberland High School, effective 6/15/2012.

Stephanie Dasilva, (#320), recall to the position of Social Studies Teacher at
Cumberland High School, effective 6/15/2012.

Elisabeth DeCotis, (#174), recall to the position of School Nurse/Teacher at
Systemwide, effective 6/15/2012.

Kelly DeMarco, (#213), recall to the position of Social Studies Teacher at
Cumberland High School, effective 6/15/2012.

Malinda DeWaele, (#334), recall to the position of Science Teacher at
Cumberland High School, effective 6/15/2012.

Saul Disla, (#376), recall to the position of World Language Teacher at
Cumberland High School, effective 6/15/2012.

Charlotte Doherty, (#323), recall to the CTA Job Pool, effective 6/15/2012.

Marie Donovan (#368), recall to the position of Reading Specialist at
Systemwide, effective 6/15/2012.

Jonathan Dowiot, (#328), recall to the position of Social Studies Teacher at
Cumberland High School, effective 6/15/2012.

Kayla Emery, (#370), recall to the position of Mathematics Teacher at North
Cumberland Middle School, effective 6/15/2012.

Megan Feeley, (#371), recall to the position of Special Educator at Joseph L.
McCourt Middle School, effective 6/15/2012.

Jessica Francis, (# 300), recall to the CTA Job Pool, effective 6/15/2012.

Patricia Garrahy, (#30), recall to the position of Speech/Language
Pathologist at Systemwide, effective 6/15/2012.



Conor Geary, (#231), recall to the position of Social Studies Teacher at
North Cumberland Middle School, effective 6/15/2012.

Michelle Grimaldi, (#342), recall to the position of Special Educator at
Cumberland High School, effective 6/15/2012.

Heather Hall, (# 340), recall to the position of English Teacher at
Cumberland High School, effective 6/15/2012.

Lauren Hammond, (#302), recall to the position of Grade 1 Teacher at
Community School, effective 6/15/2012.

Kimberly Hatch, (#246), recall to the position of Speech/Language
Pathologist at Systemwide, effective 6/15/2012.

Sherri Heard, (#351), recall to the position of PE/APE/Health Teacher at
Systemwide, effective 6/15/2012.

Leah Hogan, (#314), recall to the position of PE/APE/Health Teacher at
Systemwide, effective 6/15/2012.

Phylis Hutchins, (#106), recall to the position of School Nurse/Teacher at
Systemwide, effective 6/15/2012.

Michael lavarone, (#369), recall to the position of Mathematics Teacher at
Cumberland High School, effective 6/15/2012.

Carolyn Kelly, (#125), recall to the position of School Nurse/Teacher at
Systemwide, effective 6/15/2012.

David Kenahan, (#336), recall to the position of Science Teacher at
Cumberland High School, effective 6/15/2012.

Kristine Kinnear, (#140), recall to the position of Kindergarten Teacher at
Ashton School, effective 6/15/2012.

Melissa Kusinitz, (#299), recall to the position of English Teacher at
Cumberland High School, effective 6/15/2012.

Lorre Lang, (#310), recall to the position of English Teacher at North
Cumberland Middle School, effective 6/15/2012.

Sandra Lariviere, (#338), recall to the CTA Job Pool, effective 6/15/2012.
Renee Larue, (#304), recall to the CTA Job Pool, effective 6/15/2012.

Amanda Letoile, (#251), recall to the position of Social Studies Teacher at
Cumberland High School, effective 6/15/2012.

Nellie Lima, (#347), recall to the position of Special Educator at B.F. Norton
School, effective 6/15/2012.



Donna Marszalkowski, (#113), recall to the position of School
Nurse/Teacher at Systemwide, effective 6/15/2012.

Sarah McLellan, (#276), recall to the position of Social Studies Teacher at
North Cumberland Middle School, effective 6/15/2012.

Michelle MclIntosh, (#327), recall to the position of Special Educator at
Cumberland High School, effective 6/15/2012.

Rosanna Mejia, (#341), recall to the position of ELL-Grade 2 Teacher at B.F.
Norton School, effective 6/15/2012.

Susan Melaragno, (#337), recall to the position of Science Teacher at
Joseph L. McCourt Middle School, effective 6/15/2012.

Stephanie Menard, (#325), recall to the position of Kindergarten Teacher at
Garvin Memorial School, effective 6/15/2012.

Janet Miele, (#335), recall to the position of Science Teacher at Cumberland
High School, effective 6/15/2012.

Megan Morin, (#326), recall to the position of ELL Grade 1 Teacher at B. F.
Norton School, effective 6/15/2012.

Allison Morrocco, (#368), recall to the position of .5 FTE School
Psychologist at Systemwide, effective 6/15/2012.

Julie Pascoe, (#291), recall to the position of Grade 3 Teacher at Community
School, effective 6/15/2012.

Christine Payson, (#329), recall to the position of Mathematics Teacher at
North Cumberland Middle School, effective 6/15/2012.

Mark Primiano, (#298), recall to the position of English Teacher at
Cumberland High School, effective 6/15/2012.

Sarah Primiano, (#322), recall to the position of PE/APE/Health Teacher at
Systemwide, effective 6/15/2012.

Cory Richards, (# 343), recall to the position of Mathematics Teacher at
Cumberland High School, effective 6/15/2012.

Karen Robinson, (#333), recall to the position of Science Teacher at
Cumberland High School, effective 6/15/2012.

Melissa Rounds, (#372), recall to the position of World Language Teacher at
Cumberland High School, effective 6/15/2012.

Megan Rowe, (#359), recall to the position of Mathematics Teacher at
Cumberland High School, effective 6/15/2012.



Stephanie Russo, (#377), recall to the position of School Counselor at
Systemwide, effective 6/15/2012.

Stephanie Sadler, (#268), recall to the position of Social Studies Teacher
Teacher at Joseph L. McCourt Middle School, effective 6/15/2012.

Anthony Silva, (#330), recall to the position of Science Teacher at
Cumberland High School, effective 6/15/2012.

Bethany Silva, (#285), recall to the CTA Job Pool, effective 6/15/2012.

Collin Smith, (#350), recall to the position of PE/APE/Health Teacher at
Systemwide, effective 6/15/2012.

Jillian Smith, (#350), recall to the position of School Counselor at
Systemwide, effective 6/15/2012.

Laura Spino, (#307), recall to the position of Grade 5 Teacher at
Community School, effective 6/15/2012.

Nora Swartwout, (#355), recall to the position of School Psychologist at
Systemwide, effective 6/15/2012.

Lionel Tessier, (#357), recall to the position of Science Teacher at Joseph L.
McCourt Middle School, effective 6/15/2012.

Kiara Tracey, (#301), recall to the position of Grade 3 Teacher at
Community School, effective 6/15/2012.

Kimberly Viola, (#310), recall to the position of English Teacher at North
Cumberland Middle School, effective 6/15/2012.

Cheryl Webster, (#334), recall to the position of Speech/Language
Pathologist at Systemwide, effective 6/15/2012

Audrey Wilkinson, (# 287), recall to the position of English Teacher at
Cumberland High School, effective 6/15/2012.

Stephanie York, (#319), recall to the position of School Psychologist at
Systemwide, effective 6/15/2012.

Mrs. Beaulieu made a motion to approve the above list of recalls, 2rd Mr. Wood
and Mr. Pedro, approved 6-0. Dr. Thornton then noted that 75% of the recalls

had been taken care of tonight; over the next week they will be working on the
balance.

E. Update on Full Day Kindergarten Program - Dr. Thornton noted that this was
on the agenda from the last meeting and that this should be going to the
Achievement and Communications Sub-Committee, so this was referred to
the Achievement and Communications Sub-Committee.



F. Discussion and/or Vote to Approve Amendments to the Following Policies:

A. JHCG Food Allergy Policy - Mrs. Teel made a motion to approve as
amended, 2nd Mrs. Beaulieu, approved 6-0. Dr. Thornton will be working
with Mrs. Wharton to acquire EPI Pens. B. JBA Anti-
Bullying/Teasing/Harassment Policy (Formerly IGAE) - Mrs. Teel made a
motion to approve as amended, 274 Mr. Pedro, approved 6-0. C. JECB
Early Entry to Kindergarten & First Grade Policy - Mrs. Teel made a
motion to approve as amended, 24 Mrs. Beaulieu, approved 6-0. D. 2012-
2013 Affirmative Action Plan Policy - Mrs. Teel made a motion to accept
this policy as written, 2nd Mrs. Beaulieu, approved 6-0.

G. Discussion and/or Vote to Approve the Following Policies:

A. 1KA Achievement and Student Success Policy
1. Grading Policy
2. Cheating & Plagiarism Policy
3. Homework Policy

Mrs. Teel recommended that this policy be presented for first reading and

should be put on the June 28t agenda.

B. IHBF Homebound/Hospitalized Instruction Policy — Mrs. Teel

recommended that this policy be presented for first reading and should be

put on the June 28th agenda.

C. JHCC-A Tuberculosis Policy - Mrs. Teel made a motion that JHCC-A be
approved as written, 274 Mrs. Beaulieu, approved 6-0.

Agenda Item #13: Personnel Recommendations
Dr. Colwell had the following personnel recommendations:
Resignations

I request the advice and consent of the School Committee on the resignation of
Kimberly Otero, Grade 2 Teacher at Garvin Memorial School, effective
6/15/2012.

I request the advice and consent of the School Committee on the resignation of
Stephen Twining, English Teacher at Cumberland High School, effective
6/15/2012.

Mrs. Beaulieu made a motion to approve the above resignations, 2" Mr. Wood and Mr.
Pedro, approved 6-0.

Retirement

I request the advice and consent of the School Committee on the retirement of
Joseph A. Rotella, Esq., Director of Administration, for the Cumberland
School Department, effective 7/6/2012.

Mr. Pedro made a motion to accept the retirement of Joseph A. Rotella, 2nd Mr. Wood,
approved 6-0.




ADDENDUM #1

Appointments

I request the advice and consent of the School Committee on the appointment of
Shannon Bessette, Math Interventionist at Systemwide, for the 2012-2013
School Year, effective 6/15/2012. (Budgeted)

I request the advice and consent of the School Committee on the appointment of
Sandra Lariviere, Math Interventionist at Systemwide, for the 2012-2013
School Year, effective 6/15/2012. (Budgeted)

I request the advice and consent of the School Committee on the appointment of
Jennifer Marvel, Math Interventionist at Systemwide, for the 2012-2013
School Year, effective 6/15/2012. (Budgeted)

I request the advice and consent of the School Committee on the appointment of
Elizabeth Mcllroy, Math Interventionist at Systemwide, for the 2012-2013
School Year, effective 6/15/2012. (Budgeted)

I request the advice and consent of the School Committee on the appointment of
Susan Schaffer, Math Interventionist, at Systemwide, for the 2012-2013
School Year, effective 6/15/2012. (Budgeted)

Mrs. Beaulieu made a motion to approve the above appointments, 2nd Mrs. Teel
and Mr. Pedro, approved 6-0.

Agenda Item #14: Comments from the Public
No comments at this time.

Agenda Item #15: School Committee Comments (School Liaison Reports)

Mrs. Sanzi thanked everyone involved with the Community School Fitness Flyers 5K
Run. Mr. Pedro said that Ashton School had their Field Day earlier in the day and he
attended and said it was great! He also asked Dr. Thornton if there was still time to
shift one of the Art positions to the Chorus position. Dr. Thornton will advise. Mr.
Mutter thanked several individuals, including Dr. Thornton, Dr. Colwell, Dr. Drolet,
Mrs. Sacco, for attending the Town Council Meeting.

Agenda Item #16: Vote to go into Executive Session for Discussion on Items
Referred to in R.I.G.L. 42-46-5
Mr. Mutter said there would be no Executive Session tonight.

Agenda Item #17: Adjournment

Mr. Pedro made a motion to adjourn, 2" Mrs. Sanzi, approved 6-0.
The meeting was adjourned at 9:41 p.m.

Meeting minutes respectfully submitted by Linda A. Jackvony






