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CUMBERLAND SCHOOL COMMITTEE MEETING MINUTES

The Cumberland School Committee held a workshop on Tuesday,

November 23, 2010 at the Cumberland High School Library, 2600

Mendon Road, Cumberland, Rhode Island.

Agenda Item #1:  Convening of Meeting

Chairman Mutter convened the meeting at 6:09 p.m.

Members Present:  Jeffrey Mutter, Lisa Beaulieu, Linda Teel, John

Gibbons, Daniel Pedro, Erika Sanzi, Earl Wood

Agenda Item #2:  Discussion of School Committee

Sub-Committees/Liaisons

Chairman Mutter began the meeting by stating that the SC had been

brought up to speed on all sub-committees last week, thanks to Mr.

Wood and Mrs. Beaulieu.  He also stated that he had contacted Mr.

Rotella to see if there were any policies regarding the sub-committees

and whether or not some of them could be combined.  Mr. Rotella told

Chairman Mutter that there were no policies and if the SC wanted to

combine them, they could be combined.  The Chairman then said that

he does want to do some of the sub-committees differently – he

would like to combine some of them.  He said we do need Finance, we

need Rules and Regs or a Policy Sub-committee, and we will need a



separate committee to do the search for the new Superintendent – but

once the new hire is complete, the sub-committee will go away.  Mr.

Gibbons said that he had no problem with combining Property and

Finance, he thought that Curriculum should stand alone.  Personnel

is going to be big because a lot of contracts are expiring and he

agreed that there needs to be a separate sub-committee for the

Superintendent search – he thinks that 9 to 11 people – community

members included – should do it.  Chairman Mutter said they will

definitely look at combining some committees, but the difference will

be when we know who is going to be on each committee – then

everyone will know what their work load is going to be.  Mrs. Beaulieu

said that other local districts do not have as many sub-committees. 

Mr. Wood thinks that Personnel and Curriculum could be combined. 

Chairman Mutter thought that maybe that would be too much for one

committee.  The consensus among the SC was that Rules and

Regs(or Policies) needed to stand alone.  Chairman Mutter said there

was not a big rush to combine the other committees.  Chairman

Mutter talked about Shared Vision – student achievement – he said

they needed to set short and long term goals to eventually get there. 

Mrs. Beaulieu added a “Key Work” folder in everyone’s first class

account – she thought it would be helpful to the committee – she also

passed out the School Boards Matter Packet for everyone’s review. 

Mr. Wood said that he thinks the SC needs to get a “round table”

meeting together with parents, students, teachers, student

government – to discuss how to make a safer, better school.  Mrs.

Beaulieu stated that she has attended School Improvement Team



Meetings and they have discussed and reviewed key areas where

data is out of proportion – as compared to other parts of the state –

and the high school will soon start the PBIS Program (Positive

Behavior Intervention Program) so that everyone is on the same page

for positive behavior – Jim Field will help with this – core beliefs for

the school – over time the culture does become more favorable. 

Chairman Mutter wants the SC to think about how they can get

teachers and union reps together to find out exactly what the

problems are at the schools and what their recommendations are to

fix them.  He thought they could contact union reps to get the ball

rolling.  Mr. Gibbons thought that they should invite Administration to

any type of meeting – round table, etc. - because he feels this will get

everyone off on the right foot.  Mr. Pedro felt that it would be difficult

for everyone to be honest at the round table meeting, so he

suggested asking the union reps to get questions and comments

from teachers and then have everyone come to the meeting where the

questions/concerns will be addressed in an anonymous fashion.  Mr.

Wood said we need the teachers at these meetings because it would

definitely produce positive results.  Chairman Mutter said that the SC

definitely needs to sit down with teachers and union reps without any

preconceived notions – just a meet and greet – then from that point

we move on.  Mrs. Beaulieu stated that this has been done in the past

and it did not work out well.  Mrs. Teel suggested going to the union

reps and asking them how to get the teachers to the table to meet –

what does the SC need to do to make this happen.  Mrs. Beaulieu said

that the Town Wide Learning was very original – they invited 100



people from town and asked them three questions – maybe we could

do something like that – everyone had a good feeling and it was a

very productive meeting.  Mr. Wood thought that a lot of teachers do

not attend school functions.  Mr. Pedro came up with the idea to

invite the teachers to a Cumberland Band Performance – then Mrs.

Sanzi thought it could be a Teachers Appreciation Night – the SC

could invite all of the district teachers and serve coffee and pastry

after the performance.  It was agreed that the SC needs to talk to Rod

McGarry to let him know what they are thinking about and let him tell

them if he thinks this is a good or bad idea.  Mr. Gibbons thought the

appreciation night was a good idea.  Mr. Wood said that he thought it

was a good idea also, teachers always like the PTO appreciation days

at the end of the school year – so maybe a good number of them

would come.  Chairman Mutter said they would talk with Mr. McGarry

and see what he thinks.  

Chairman Mutter is very eager to set new goals quickly – and Mr.

Wood agreed that it was a good idea but that the SC typically collects

a lot of data but does not always use the data – Chairman Mutter said

that would change.  Chairman Mutter said that the next scheduled

meeting is 12/9, he thought there would be a finance meeting prior to

the meeting on 12/9 – he wondered if there would be enough time to

do a Key Works Workshop somewhere in the middle of those two

meetings.  Mrs. Beaulieu said that before the Key Works Workshop

everyone should read Chapter 2 in the manual – she thinks it will be

helpful for that workshop.  



Agenda Item #3:  Discussion of School Committee Orientation

Chairman Mutter said that if anyone had specific requests for the

orientation, please ask – so far we are going to ask administration for

copies of all contracts and student handbooks, and also the latest

finance reports and collective bargaining reports.  The SC would also

like to discuss the possibility of changing the meeting venue.  

Mr. Pedro would like to bring up the policy manual issue – it needs to

be updated.  Mrs. Beaulieu said they have done some of it, but it is a

major task.  Mr. Wood said they worked on it for two years and still

have not completed it – as you go along some policies are obsoleted

and some are affirmed – it is very time consuming.  Mrs. Sanzi asked

if they could get rid of the entire book and start over again – possibly

copying some from another high performing district.  Mrs. Beaulieu

explained that the policies need to remain in place until obsoleted or

revised or new ones are created – every district is different and every

district has their own unique policy manual.  Mrs. Beaulieu also

stated that the grading policy needs to be addressed, it is a big

discussion right now – some information comes from administration,

some from other districts – it takes time to read through these

policies and approve the new ones and get rid of the old ones.  

Agenda Item #4:  Discussion of School Committee Miscellaneous

Items

Chairman Mutter asked if the members thought it would be a good

idea to have the Superintendent search on the web site – other

districts have done this.  Mr. Wood asked where they stood on



technology use – Chairman Mutter said it may be a good idea to have

a First Class tutorial at the orientation meeting.  Mr. Gibbons asked

how they get an item placed on the meeting agenda.  Chairman Mutter

said to send him an email with whatever item you would like added. 

Mr. Gibbons then asked if the members could request to table

something at a meeting – Chairman Mutter said yes they could, you

can table it to the next meeting or whenever you would like. 

Chairman Mutter said at the 12/9 meeting he would like to discuss

data, such as NECAP results, etc.; he is interested in setting goals

and needs the data to review first.  He would like to know what our

results are, where we should be and what the initiatives are in the

district currently.  We can set our goals accordingly – where we are –

where we can go – how can we get there.

Mr. Pedro thought that maybe the SC could request that principals

come to each meeting with an update of his or her school – this could

be a very positive upbeat part of the SC meeting – keep everyone up

to date with what is going on-maybe two or three principals at each

meeting with a brief overview of their school.  Chairman Mutter said

that from now on when he receives the email to approve the SC

meeting agenda, he will forward it to all the members for their

approval – it will give everyone an opportunity at that point to add

something else on the agenda if they would like.  Chairman Mutter

would also like to add the Achievements/Recognition portion of the

agenda soon.  

Agenda Item #5:  Adjournment



Mr. Pedro made the motion to adjourn the meeting, Mr. Gibbons 2nd

the motion, meeting was adjourned at 8:03 p.m.

Meeting minutes respectfully submitted by Linda A. Jackvony


