
Meeting Minutes  
Tuesday, May 22, 2012 

Central Falls School District Board of Trustees 
6:00 p.m. 

Central Falls High School – Library 
 

I. Call to Order and Roll Call- The meeting was called to order at 6:07 PM by Ms. 
Cano-Morales. Roll call: present, Anna Cano Morales, Ana Cecilia Rosado, Sonia 
Rodrigues and Cheryl Lafond; tardy @ 6:16PM,Stephanie Gonzalez and @6:25 PM 
BK Nordan 

II. Pledge 
III. Recognition: Edwin Africano, Young Leader Award, RI Office of the State 

Treasurer; David Upegui and his team of students for beautifying the Blackstone; 
Division II Unified Team Basketball Champions; Leslie Henriquez, 4th grader, state 
finalist in the Doodle 4 Google contest.  Ms. Cano Morales added several 
recognitions and highlights that occurred since the construction of the agenda.  
Captain Hunt was recognized of its strong work with RIDE and the Early Childhood 
Standards. Positive comments were shared about the Commissioner’s Community 
Meeting and the manner in which the parents shared comments and criticisms of the 
school system.  It was evident that the Parent Institute training on advocacy and 
respectful dialogue had taken root with the active members of the various parent 
groups. 

IV. Approval of personnel actions – none at this time 
V. Approval of meeting minutes of May 8, 2012-A motion to approve the minutes of 

May 8th was made by Ms. Rosado, seconded by Ms. Rodrigues.  Motion carried. (3,0, 
Ms. Lafond and Ms. Gonzalez abstained) 

VI. Presentations: 
a) Kids in the Canyon adventure report-postponed again 
b) Update on the Program of Studies at the High School – Mr. Capellan reviewed the 
steps taken to positively impact the Program of Studies in order to make it more 
meaningful and pertinent to all users.  Mr. Capellan also explained the committee 
process for establishing a Heritage Language strand in the Foreign Language 
Department of CFHS. 

VII. General Budget status- Dr. Gallo presented the FY 2012 Year –End Projections 
through a budget document and a Power Point Presentation. (See attached).  The 
Trustees questioned numerous line items and expressed concern as the budget 
forecast continues to woefully dwindle as the years progress.  The Trustees were 
especially interested in the funding formula and how the schools will be able to meet 
their obligations without any support from the City of Central Falls. The Trustees also 
reviewed in detail the renovation plans for the Lower Level of the Ella Risk School 
where Central Office will be housed as of July 1 since the city is selling the Hedley 
building and the offices must move out by the end of June.  A motion to approve the 
Revised Budget for FY 2012 was made by Ms. Gonzalez, seconded by Ms. 
Rodrigues.  Motion carried. (6, 0) 



VIII. Approval of bills – Grants and General Budget – The bills were reviewed. A motion 
to approve payment was made by Ms. Rodrigues, seconded by Ms. Gonzalez. Motion 
carried. (6,0) 

IX. Superintendent’s Report 
a) Building Committee Report- Dr. Gallo reviewed the minutes of the last several 

meetings of the Building Committee and presented the details of the last three 
bills approved by the Committee. A motion to approve the payment of bills was 
made by Ms. Rodrigues, seconded by Ms. Rosado.  Motion carried. (6, 0) 

b) Administration Offices Renovation Report – Since the detailed floor plan and 
explanation were delivered in response to questions within the school budget 
discussion, they were not repeated here. 

c) Report of Commissioner Public Forum of May 21, 2012- This was discussed 
earlier by Ms. Cano Morales during recognition. Dr. Gallo did not repeat the 
information though she praised the evidence of respectful dialogue taking place 
across the district. 

X. Board Comments- Ms. Cano Morales asked Ms. Smith if she cared to comment about 
her visits to our schools.  Ms. Smith stated she thoroughly enjoyed her visitation at 
Robertson finding both students and teachers engaged in learning, proud of their 
school, and ready to move to the next challenge facing them at Calcutt next year.  
Ms. Lafond expressed her personal appreciation since teacher Appreciation Week had 
just passed.  She specifically commented that her two children were especially blest 
with engaging teachers and challenging educational material. 

XI. Public Comments- There was no one signed in for public comment. 
XII. Next Meeting: Tuesday, June 12, 2012 

General Budget 2012-13 
XIII. Ms. Rosado moved to recess to Executive Session pursuant to chapter 42-46-5(a)(2), 

that this public body convene in executive session to discuss certain matters that are 
the subject of collective bargaining and litigation, and to conduct work sessions 
pertaining to collective bargaining and litigation.(to discuss possible 
recommendations). Ms. Rodrigues seconded.  Roll call vote was taken.  All 
concurred. (6,0) 

XIV. Adjournment: At 9 PM the Trustees returned from Executive Session. A motion to 
seal the minutes and adjourn was made by Ms. Gonzalez, seconded by Mr. Nordan. 
Motion carried. (6,0)                



Central Falls Board of Trustees

FY12 Operating Budget
Year‐end Projections

May 22, 2012
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FY 12 Operating Budget Overview
• Central Falls School district is projected to spend $41.4M in 

FY12 which is $25,879 less than the revised budget.
• The budget includes use of a one‐time $1.2M fund balance 

from FY11.
• It is important to note that FY13 state education aid will be 

reduced by an additional $1.4M
• The total structural deficit for FY13 based on projected 

revenues and the use of one‐time fund balance  to support 
FY12 is $2.7M.  (This does not include any anticipated 
increases in expenditures)

• The FY13 budget will be recommended to the board for 
approval at the June 12, 2012 meeting.
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Central Falls School District
Summary – 2012 Operating Budget Year End Projections

Central Falls Public Schools

Budget Category
FY 12 Revised 

Budget
Year to Date 
Expenditures Encumbrances

Total Projected 
Year End 

Expenditures Balance

Salaries $23,413,905 $17,866,943 $5,256,748 $23,123,691 $290,214

Employee Benefits $9,808,738 $7,764,127 $1,751,585 $9,515,712 $293,026

Other Purchased Services $3,599,467 $3,081,636 $695,533 $3,777,169 ‐$177,702

Professional and Technical Services $1,077,403 $890,141 $483,684 $1,373,825 ‐$296,422

Property and Equipment $400,909 $164,289 $302,341 $466,630 ‐$65,721

Property Services $1,196,780 $1,011,332 $225,498 $1,236,830 ‐$40,050

Supplies $1,459,238 $899,015 $526,522 $1,425,537 $33,701

Budget Contigency/Other $423,617 $434,785 $0 $434,785 ‐$11,168

Total $41,380,057 $32,112,268 $9,241,911 $41,354,179 $25,878
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Salaries

• Salaries for all employees (administrative, certified, non 
certified, non‐union, and substitute staff) are projected to 
total $23.4M which is $.29M less than the revised budget 
based on the following: 

– The majority of savings was related to custodial positions vacated as a 
result of attrition and outsourcing of custodial services at the Middle 
(evening shifts) and High Schools (all shifts)

– Additional savings from Central Office positions and leadership 
positions such as two administrator positions not filled
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Employee Benefits

• Employee benefits include health, dental coverage, pension, 
Social Security, Medicare, life insurance,  unemployment and 
workers compensation.

• Employee benefits total $9.5M which was $.3M less than the 
revised budget.

• The savings were primarily attributed to a one‐time credit in 
workers compensation totaling $.3M and budgeted benefits 
not utilized as a result of vacant positions.
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Purchased Services 

• Purchased services includes primarily two major categories of 
spending Professional Educational and Technical Services and 
“Other” purchased services.

• Professional Educational and technical services include 
auditing, legal, collective bargaining, school physician and 
dentist, officials and referees and contracted nursing services.   

• Professional services total $1.4M which over by $.3M in the 
revised budget which is primarily due to increased
– Legal services by $330k above the revised budget  as a result litigation 

and contract negotiation fees.
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Purchased Services  ‐ cont.

• “Other” purchased services include advertising, printing, 
property & liability insurance, transportation, travel and out 
of district tuition expenses. 

• Other purchased services is projected to total $3.8M 

• The primary reason for the increase in this area is related to 
Out of District tuitions totaling $2.9M.  Contributing to this 
were:
– 6 students new to the district in special education tuitions; and 
– Higher charter tuition expenses based on increased numbers of 

students
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Equipment and Property Services

• Building improvements, equipment, technology, cleaning 
services, rentals, property services, repairs, maintenance, etc 
are expenses found in the equipment and property services 
budget categories.

• The projected expenses for these services are $1.7M which is 
$100k more than the revised budget due to the following:

– Building improvements increased due to renovations necessary at Ella 
Risk Elementary school to accommodate the relocation of the central 
offices from the Hedley building which is scheduled to close July 1st

– Cleaning services increased due to the outsourcing of custodial 
services for the Middle and High School
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Supplies

• The budget category of supplies covers a wide range of 
supplies including custodial and maintenance, utilities, 
general classroom and office supplies, library books and 
reference materials, technology supplies, and textbooks for 
both public and non‐public school students.  

• Supplies are projected to total $1.4M which is on target
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Budgeted Contingency and Dues

• The FY12 Budget was built with a contingency which 
represented the cost of 4 full time positions with benefits.  
The revised budget includes a contingency which is estimated 
at 1% of operating costs to accommodate fluctuations in 
staffing needs and unanticipated costs that may arise.  

• A contingency fund policy will be revised for FY13 to reflect a 
1% contingency as opposed to the current 2% which is in 
accordance with current policy that we cannot afford.

• Unexpended funds at year end would roll to fund balance and 
be used to support the budget contingency for the new 
budget.
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