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Central Falls School District Building Committee 
January 24, 2011 

Minutes of the Meeting 
 
 
A meeting of the Central Falls Schools Building Committee was held on Monday, January 24, 2011 
in the Central Falls High School in Central Falls, Rhode Island, Library. 
 
At 1:06 p.m., Frances Gallo, Superintendent of Central Falls Schools, called the meeting to order. 
Committee members present were:  Frances Gallo, Giovanna Venditti, Kathy Gaouette, Marie 
Twohey, Joe Nield and Ed Vandette. Committee members not present were Ellen Eggeman, Todd 
Olbrych, Sonia Rodrigues and Anna Cano-Morales. Other attendees were: Mario Papitto, Jim 
Smith, Josh LaPlante, and Ed Lupinek. 
 
Voting members in attendance were: Frances Gallo, Giovanna Venditti, Kathy Gaouette, Marie 
Twohey, Joe Nield and Ed Vandette. Voting members not in attendance were: Ellen Eggeman, 
Todd Olbrych, Sonia Rodrigues and Anna Cano-Morales. 
 
The minutes of the previous meeting were reviewed and discussed. A motion to approve the 
minutes from December 13th as amended and the minutes from January 5th were made by Ms. 
Venditti, seconded by Mr. Vandette and unanimously approved. 
 
Three bids for the commissioning agent were received but two of the bids were late and were not 
opened. Members had a question on whether or not the bid would be considered sole-sourcing. The 
Division of State Purchases was contacted. John O’Hara, Jerome Moynihan and Lorraine Hynes 
agreed that it would not be considered sole-sourcing because three bids had come in but 
unfortunately two of them arrived past the deadline date and could not be opened. They also 
reiterated that the dollar amount for the bid was under $10,000.   
 
A motion to accept the single bid, unless something from the city’s legal department stated 
otherwise, was made by Mr. Nield, seconded by Mr. Vandette and unanimously approved. 
 
An update was given on the possible additional funding. Initially the Rhode Island Department of 
Education (RIDE) approved $20M in repairs. $5M was received the remaining $15M might be able 
to be secured.  
 
The Arden contract for the work that was done at Ella Risk (hot water issues) was completed and 
the invoice needed to be paid.  
 
A motion to pay the Arden invoice for the work at Ella Risk was made by Ms. Gaouette, seconded 
by Mr. Vandette and unanimously approved. 
 
The committee was presented with a bill in the amount of $890.69 from the Providence Journal for 
the legal ad that ran advertising the commissioning agent RFP. A copy of the actual advertisement 
was requested.  
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A motion to pay the Providence Journal legal ad bill once a copy of the ad was received was made 
by Ms. Gaouette, seconded by Mr. Vandette and unanimously approved. 
 
Mr. Lupinek in conjunction with the Central Falls Fire Department is in the process of completing 
the drawings. Mr. Lupinek also presented the committee with an updated budget. Some schools 
budgets were reduced but Ella Risk’s budget increased due to the repairs that had to be made in the 
basement. The documents were reviewed with the Fire Marshall and the city’s Code Enforcement 
Office. The only concern that was expressed during the review was regarding having grade K-1 
classrooms at Ella Risk in the basement level. It was noted that there are no K-1 classrooms in the 
basement. The next step is to submit the drawings to the Fire Marshall and the city’s Code 
Enforcement Office. There will be normal review fees incurred.  They may total approximately 
1.2% of the construction cost could be $40,000 total. A meeting will be set up with Mr. daSilva of 
RIDE the following week.  
 
For planning purposes the committee was informed that the enrollment projections that RIDE sent 
to the district have a projection of a 21.1% drop in enrollment. The district’s figures do not match 
NESDEC’s enrollment projections. The district has had an increase in enrollment. This is a funding 
issue for the district. Until the projected decreases can be confirmed the committee should continue 
to plan using the districts current enrollment. Dr. Gallo agreed to send the committee the 
projections.  
 
Ms. Twohey handed the Owner’s Representative contract for signing to Dr. Gallo. She signed it and 
Giovanna witnessed the signing. There was a clarification as to which was the correct contract. 
Once it was signed the copies and original were given to the appropriate persons.  
 
A motion to adjourn was made by Ms. Twohey, seconded by Mr. Vandette and unanimously 
approved. 


