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Central Falls School District Board of Trustees  
Meeting Minutes 
February 8, 2011 

6:00 p.m. 
Central Falls High School – Library  

 
 
I. Call to Order and Roll Call  
 
Chairperson, Ms. Anna Cano-Morales called the Central Falls School District Board of Trustees 
meeting to order at 6:02 PM. 
  
Present: Ms. Anna Cano-Morales, Chairwoman  
    Ms. Sonia Rodrigues, Vice Chairwoman 

Ms. Leslie Estrada-Berroa 
Ms. Cheryl Lafond  

   Ms. Ana Cecilia Rosado  
   Mr. B.K. Nordan  
   Stephanie Gonzalez 
      
II. Pledge  
 
III. Motion to Recess to Executive Session 
 
Motion to recess to executive session pursuant to chapter 42-46-5(a)(9), that this public body 
convene in executive session to hear and discuss grievances filed pursuant to a collective bargaining 
agreement (non-certified grievance) was made by Leslie Estrada-Berroa, seconded by Sonia 
Rodrigues, and approved 7, 0.  
 
I. Policy & Planning  
 
A. New Board Members – introduction 
 
New board members, Stephanie Gonzalez and Cheryl Lafond, were both introduced. The Board also 
acknowledged the service that both Vladimir Ibarra and Mary Lou Perez provided during their terms.  
 
B. Board Retreat 
 
After discussion about a board retreat, the decision was made to hold the retreat on Saturday, 
February 26 from 9:00 AM to 1:00 PM at one of the school buildings.  
 
C. Building Committee – resolution and recommendation 
 
The Building Committee meetings continue to be held regularly. During the last meeting, the 
committee members were informed that the City’s Purchasing Board had accepted the submitted 
commissioning agent bid.  
 
The Owner’s Representative, ANC Consultants, completed work in the amount of $675, which was 
approved by the committee and now required Board approval. 
 



 

2 
 

Action: A motion to approve the payment of the invoice in the amount of $675 was made by Ms. 
Rosado, seconded by Ms. Rodrigues, and approved 7, 0. 
 
Dr. Gallo presented the Board with a letter that would be sent to the Board of Regents upon their 
approval and signature. The letter was regarding the $20,499,999 that was approved by the Regents 
for priority repairs to the school facilities. In 2009, $5M was received for district wide emergency 
repairs. It has been noted that the scope of work at the Central Falls High School exceeds the $5M. 
Therefore, the district is requesting to use the remaining $15.5M to address the high priorities at the 
High School only, with an expectation of 100% reimbursement if in compliance with RIDE School 
Construction Regulations. In order to make this adjustment, the Board of Regents must approve the 
change in spending. All pertinent materials for the request will also be sent to the Board of Regents.  
 
There was some discussion about the letter and the emergency repairs at the other schools. All roof 
repairs and immediate needs are being addressed in the current $5 M bond spending as approved and 
monitored by the Building Committee and the Trustees. 
 
Action: A motion to approve the letter was made by Ms. Rosado, seconded by Mr. Nordan, and 
approved 7, 0. 
 
D. Inappropriate media policy – second reading 

There was further discussion on the policy, specifically regarding the legal language of the text. 
There were some amendments requested.  

Action: A motion to approve the policy, with amendments, was made by Ms. Rosado, seconded by 
Ms. Berroa, and approved 7, 0. (See attached policy) 

E. Central Falls High School Mid-year update 
 
Mr. Capellan presented the High School’s mid-year report.  
 
Mr. Capellan noted that the Saturday School was in the report. A more in-depth presentation 
regarding Saturday School would be given at the next meeting.  
 
Mr. Capellan highlighted some of the items in the report which included the following: math 
intervention programs, PSAT data, PTSO, student behavior committee comprised of teachers, 
parents, and administrators, technology upgrades, professional development, common planning time, 
evaluations.  
 
He noted that there had been a decrease in teacher referrals and that the afterschool restoration is in 
process.  
 
A transformation blog was created to provide information to all stakeholders as the process 
continues. A newsletter is also sent out to staff regularly to keep them informed.  
 
The school’s Young Voices student group was beginning to conduct a survey of their peers. Once the 
survey is complete, they will present the results to the school community.  
 
The High School has one vacancy, due to a retirement, in the math department. A search committee 
of teachers is already in place.  
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Approximately 50 students did not take the PSAT again. Two reasons that Mr. Capellan was aware 
of was that some students were no longer enrolled in the school this year and some students did not 
want to take it again. He noted that the Guidance Department worked hard to find out how the 
students did last year and why students did not want to retake the test this year. The goal is to get as 
many students to take the test in 10th and 11th grade. The High School has collaborated with 
Princeton Review for the SAT testing.  
 
Mr. Capellan noted that the professional development that will occur this upcoming summer will be 
different than last year. There will be reflection and evaluation at end of school year regarding the 
professional development that has happened throughout the year, four days prior to the beginning of 
school year the professional development will be content-oriented and optional professional 
development will be offered.  
 
The students in the Guide to Success program continue to do well.  The work is rigorous and the 
students have to earn their grade.  
 
Summer school for students needs to be scheduled, but the lead team has already begun to plan for it 
to include credit recovery as well as enrichment opportunities.  
 
On a monthly basis, a report is kept of students who are no longer attending the school. They are 
tracked in order to know if they have transferred or if they have actually dropped out.  
 
F. Streamlined Contract discussion 
 
Dr. Gallo gave a PowerPoint presentation (included in minutes starting on page 6) regarding a 
streamlined teachers’ contract. The target date for completing negotiations is May 15th. Dr. Gallo 
stated that the discussions needed to focus on student achievement and needed to be collaborative. 
Dr. Gallo noted that the 2010 Settlement Agreement requires that a decision be made on a 
streamlined contract.  
 
A streamlined contract would increase teachers input in decision-making. She noted that AFT 
President Randi Weingarten discussed her visit to Finland and indicated that their success is due to 
sustained collaborative work.  
 
Dr. Gallo also stated that Teacher Union Reform Network (TURN) is a network of NEA and AFT 
members who discuss and explore issues related to education reform and the role of teacher unions in 
advancing the cause of public education. The group elevates the teacher voice.  
 
This would require a major shift. Decisions on curriculum, professional development, assessments, 
school start and stop times and extended learning opportunities planning could be made at the school 
administrator level with the input of teachers. This would be an open and transparent communication. 
The Central Falls High School model needs to be in all of the schools.  
 
II. Public Comment 

 There were no public comments.  
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III. Consent Agenda   
  

A motion to approve the December 14th minutes as amended was made by Ms. Rosado, seconded by 
Ms. Rodrigues with one abstention from Ms. Berroa, 6, 0, 1.  

 
 A motion to approve the January 11th minutes was made by Ms. Rodrigues, seconded by Ms. Lafond 

with two abstentions from Ms. Rosado and Mr. Nordan, 5, 0, 2.  
 
 A motion to approve the January 25th minutes was made by Ms. Rosado, seconded by Mr. Nordan 

with one abstention from Ms. Cano-Morales, 6, 0, 1. 
 
 A motion to approve the personnel actions was made by Ms. Rodrigues, seconded by Ms. Estrada 

and approved 7, 0.  
 
IV. Superintendent’s Report 
 
A. School Discipline Advisor - article 

 
The School Discipline Advisor wrote an article in 2010 regarding the restorative practices being used 
in the district. In the article, High School Guidance Counselor Don Labossiere credits discipline 
improvements to a personalization program that includes a restorative justice discipline 
approach.  
 
B. Calendar for 2011-2012 
 
The Academic Calendar for 2011-2012 will be ready to be presented at the next Board meeting for 
their review. It was noted that the calendar may not reflect the needs of the school community 
therefore a committee would be sought to review what works best for the community.  
 
C. AFT consortium work on the evaluation process 

Teachers and Union Representatives Josh Beagan and Audrey Kilsey, as well as Elementary School 
Principal Ann Lynch spent a week in Albany studying, through film and review of lessons plans, 
what it takes to be an evaluator. Colleen Callahan was also in attendance and shared some of the 
documentations with Superintendents. Ms. Lynch is working with teachers to pilot this. The 
participating teachers will give feedback about the process. Ms. Lynch will be invited to speak about 
the process to the Board.  

V. Board Comments 

Ms. Lafond welcomed Ms. Gonzalez. Ms. Lafond visited Calcutt Middle School and visited Mr. 
Grifka’s math class. She was able to see middle school students using the math Study Island 
program. The teacher could monitor the students’ progress and get instant feedback. Ms. Tobin 
showed her the Thinking Reading program that is used for comprehension. The students were reading 
“The Reader” but at their individual levels. Ms. Racine’s science class had a huge board that said, 
“Welcome to Science.” She noted that students were engaged. Students had an opportunity to revise 
their work in order to improve on their grades. She then visited the afterschool exposition at 
Robertson Elementary. She noted that students from the Guide to Success program were there 
greeting parents. She visited Ella Risk to observe an inclusion classroom. She noticed that the 
behavior interventions and reward programs also had an education component to them. She visited 
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Captain Hunt at Fairlawn and saw that the hallways were filled with examples of student work. She 
was informed that they had future plans to build a garden and use it for more science instruction. The 
school climate was very positive.  

Ms. Rosado commented that she had noticed school buses at the side of the building and was 
informed that they were for students who were going to see the Lion King performance at the 
Providence Performing Arts. 

Ms. Cano-Morales stated that Councilman James Diossa was going to be hosting a fundraiser event 
on February 15th at the Central Falls YWCA from 6:00 to 8:00 PM to raise money for the students 
who had won a soccer tournament and were asked to travel to Kansas for the championships.  

VI. Next Board of Trustees  
 
The next Board of Trustees meeting will be on Tuesday, Feb 22, 2011.  
 
VII. Motion to Recess to Executive Session and Adjournment 
 
A motion to recess to executive session pursuant to chapter 42-46-5(a)(2), that this public body  
convene in executive session to discuss certain matters that are the subject of collective bargaining 
(certified teacher contract negotiations) was made by Ms. Rosado, seconded by Ms. Rodrigues and 
approved 7,0.  
 
Ms. Cano-Morales noted for the public that the Trustees would not reconvene into public session.  
 
 


