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Central Falls School District Building Committee 
December 6, 2010 

Minutes of the Meeting 
 
 
A meeting of the Central Falls Schools Building Committee was held on Monday, December 6, 
2010 in the Central Falls High School in Central Falls, Rhode Island, Library. 
 
At 1:02 p.m., Frances Gallo, Superintendent of Central Falls Schools, called the meeting to order. 
Committee members present were:  Frances Gallo, Giovanna Venditti, Ed Vandette, Joe Nield, 
Marie Twohey, Joe Nield and Ellen Eggeman. Committee members not present were Todd Olbrych, 
Kathy Gaouette, Sonia Rodrigues and Anna Cano-Morales. Other attendees were: Mario Papitto, 
Joe da Silva, and Ed Lupinek. 
 
Voting members in attendance were: Frances Gallo, Giovanna Venditti, Ed Vandette, Ellen 
Eggeman, Marie Twohey and Joe Nield. Voting members not in attendance were: Kathy Gaouette, 
Todd Olbrych, Sonia Rodrigues and Anna Cano-Morales. 
 
The minutes of the regular and work session meetings with revisions were discussed and reviewed 
by the members. A motion to approve the minutes was made by Mr. Vandette, seconded by Ms. 
Venditti and approved unanimously. 
 
An ESCO update was given. A letter was sent to Ameresco but a response had not been received 
yet. Ameresco does have one more week to respond.  
 
Ms. Twohey sent Mr. da Silva a sample Commissioning Agent RFP for modification. 
 
Results of Owner’s Rep proposals and interviews were discussed. Each proposal was discussed, and 
based on ANC Consultants experience with public works projects, experience working in the City 
of Central Falls, experience working on projects funded by RIDE, their work plan and their fee it 
was recommended to award the project to them. A motion to recommend ANC Consultants, LLC as 
the Owner’s Rep and to have them come in for an interview was made by Ms. Twohey, second by 
Mr. Vendette and unanimously approved.    
 
The extended project opportunities are still being worked on. Mr. da Silva handed out the necessity 
of construction projects summary draft. Revisions were discussed. It was suggested that the $5M 
should be spent on all schools but there will still be crucial items left at the Central Falls High 
School (CFHS) that will need to be addressed. The $15M which is being requested would help to 
finish addresses the items at the CFHS and it would be 100% reimbursement. Repair costs versus a 
new high school building were discussed. It would be more money to build a new school. The 
Commissioner will be writing a letter to DOA requesting that they move forward with the $15M 
that the Board of Regents had previously approved. It was further discussed that an ESCO could be 
used in all the other buildings at a smaller scale and not at the CFHS if the $15M is approved. 
Whether or not voter referendum was needed was also discussed.  
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A new bill from JAED in the amount of $36,294.28 for up to 50% of construction was submitted for 
approval. Ms. Eggeman explained that all bills need to have a RIHEBC Requisition form attached 
to it. A motion to approve the bill for payment was made by Ms. Venditti and Ms. Eggeman. 
 
A motion to adjourn was made by Venditti, seconded by Vandette and approved unanimously.  


