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Call to Order

Mrs. Anna Cano Morales, chairperson, called the meeting to order at 6:15 p.m.

II. Pledge

Policy and Planning

a. Race to the Top (RTTT) — continued discussion:

Commissioner Gist held a meeting with all of the state’s Superintendents. During the
meeting she used a PowerPoint presentation, which Dr. Gallo requested in order to present
it to the Board. She reiterated that the presentation (see slides on page xx) was put together
by RIDE and not by the district.

The Commissioner has presented the information as part of her strategic plan and as a
major element to the RTTT application. RTTT is a statewide application that will be sent to
Washington. The deadline is January 19, 2010. Furthermore, Ms. Gist has rolled in plans for
Providence and Central Falls.

Additionally, there is a second level of guaranteed money in Title | 10 3G. In the past, the
funds had been assigned and used for school improvement. The funds had been used for
summer school programs, which allowed for a five-week comprehensive summer program
that was expanded to K through 12. The rules for using the money changed; therefore the
district cannot rely on using those funds for summer school programs. The funds must now
be used for a competitive application, and must mirror the four choices in RTTT, which have
been reviewed with the Board consistently throughout the process.

The transformational model is the choice that the district has been discussing at any level
identified by the state. It seemed to be the most viable option for the district with the least
amount of disruption to individuals.



The presentation reviewed the state’s RTTT not the Title | 10 3G funds. In the RTTT Central
Falls is already by mandate a participating district. The most struggling schools are
participating schools and need to work on plans that reflect the Title | 10 3G funds.
Participating districts work with the state to implement all or significant portions of the
state’s RTTT plan. Involved districts can choose to work with the state to implement some
portions of the state’s plan including those that necessitate full or nearly-full statewide
implementation. Eventually all districts would be required to implement the plan.

Dr. Gallo continued to review the presentation with the Board, which included the
statewide initiatives, interventions and supports for struggling schools, RTTT competitive
priorities and the next steps for the districts.

Central Falls status of being a district in corrective is what prompted the district to have a
plan in place. The district’s plans, which align with RTTT and Title | 10 3G, were presented to
the Board (see attached GANTT Charts). The charts define what the objects might in order to
qualify for the funds. The charts outline the objectives, tasks, leaders and participants and
the resources to support the tasks.

Using the transformational model, the district would be looking to partner with The
Learning Community (TLC) at the elementary level. TLC has the highest test scores in reading
and math in the state. The demographics of their school reflect that of Central Falls. A
partnership was already in place for grades K-2 but the requirement forces the district to
have a deeper partnership. More details of what that would entail were discussed and can
be seen in the GANTT Charts.

There was discussion regarding an extended day for the whole district and what that might
be like. The secondary level has been involved in extended day learning and it has been
embraced at that level because of planning grants that were acquired.

Possible partnerships for the secondary level were discussed. These partners include,
Diploma Plus, University of Rhode Island (URI), East Bay Education Collaborative (EBEC) and
The International Network Schools (INS). Some of the items discussed included the cost for
Diploma Plus; URI having someone from the university appointed as a trustee as an add-on
or filling a vacancy; the STEM initiative with EBEC; and a site visit to one of the INS New York
City Schools. More details of each possible partner were discussed and can be seen in the
GANTT Charts. Most recently, therefore not in the chart, the district was contacted by Mr.
Fred Fuentes of the Latino Policy Institute to offer assistance to the district as well.

Action: Informational
b. Memorandum of Understanding for RTTT — approval

The Rhode Island Memorandum of Understanding (MOU) for participating school local
education agencies (LEAs) for the Race to the Top Grant Project was given to the district by
the Commissioner.



Dr. Gallo reviewed exhibit 1, the preliminary scope of work. She explained how the district
needed to complete this section and some of the comments that were included. She
informed the Board that there were two sets of signatures that were required, which
included signatures from the Superintendent, the Board Chair and the CFTU President.

Action: Motion to approve was made by Ms. Rosado and seconded by Ms. Rodrigues.
Motion approved 4, 0.

c. Education Summit Ill — endorsement of choice fair and open house week

Dr. Gallo informed the Board that the summit would now include the partners mentioned in
the GANTT chart as well as the seven charter schools (International Charter School, Beacon,
Highlander, Blackstone, Democracy Prep, Segue and the Cranston’s Laborers School) that
draw from the district. She suggested that it be held in late January or early February.

Action: Endorsed

IV. Next regular Board of Trustees meeting:

a. Tuesday, January 12 at 6:00 p.m.

V. Motion to adjourn to Executive Session:

a. Possible Executive session pursuant to chapter 42-46-5 (a)(2), that this public body
convene in executive session to discuss certain matters that are the subject of litigation.

Ms. Rodrigues made a motion at 7:35 PM to adjourn the work session and recess to
executive session pursuant to chapter 42-46-5(a)(2), that this public body convene in
executive session to discuss certain matters that are the subject of litigation. The motion
was seconded by Ms. Rosado, a roll call vote was taken, 4-0 in favor of the motion.



