Present:

Absent:

Work Session Agenda
October 27, 2009
Central Falls School District Board of Trustees
6:00 p.m.
Central Falls High School — Library

Anna Cano Morales, Chairperson
Mary Lou Perez, Clerk

Ana Cecilia Rosado

B. K. Nordan

Vladimir Ibarra

Leslie Estrada (arrived 6:17 p.m.)

Sonia Rodrigues

I. Callto Order

Mrs. Anna Cano Morales, chairperson, call the meeting to order at 6:04 p.m.

II. Pledge

Mrs. Morales skipped the pledge due to the informality of the work session and long agenda
planned.

Ill. Policy and Planning

a. Graduation Requirements Policy (English Language Learners) - second reading:

Dr. Gallo invited Ms. Patricia Morris to the table to answer any questions that the Board
members had regarding the edited version of this policy. Ms. Rosado had questions
pertaining to incoming 18 year olds and how we might service them. Ms. Rosado also asked
if Adult ESL and GED programs are offered in the district. Dr. Gallo confirmed that there are.
There was further discussion regarding offering a comprehensive program to those older
newcomer students who primarily need to learn the English language. Ms. Cano-Morales
suggested we reach out to neighboring school districts for a newcomer collaborative
program.

IV. Discussion

a. Toyota project:

Mr. Michael Lauro was invited to the table to present to the Board the progress that the
Toyota Project has been having at the 9" Grade Academy. He mentioned that every Monday
there are after school reflection periods where the students, total of 27, meet and have
open discussions. A progress report identifying historical data referencing the attendance,
academics and behavior was provided. Information classified as NA for one of the students
was due to the student moving out of district. There are nine adult mentors, each having
three students. Currently most of the students opted into different after school



programming i.e. RISD, TALL University, Physics initiative program and Scope Saturday
program. Mr. Lauro mentioned that resources are an obstacle. He also noted that there is
some resistance to the after school hours. Ms. Rosado had a follow up question regarding
the resistance. Mr. Lauro emphasized that there is peer pressure and things that are going
on in the homes which affects these students often influencing their attendance. There are
5 students out of the 27 who are not meeting expectations mostly because they don’t do
their homework. Four students have not met the expectations regarding behavior. Ms.
Cano-Morales asked if City Year or AmeriCorp is in this city noting that these could possibly
serve as an outlet for this group of students. Dr. Gallo confirmed that those groups are
working within the city.

b. Restoration Project:

Mr. Casey Metcalf, Restoration Coordinator, attended a conference in Pennsylvania on the
International Institute of Restorative Practices. He received advisories on community
process, using the approach with the students, and learning social integration skills. The
focus on the conference was on relationships and how it’s disconnected by a student’s
actions.

The point of the restoration Project is to practice different proactive preventive methods to
reach students before they become disengaged. Mr. Metcalf mentioned the current
partnership between the 9" Grade Academy and Family Resources. This pilot partnership is
unique in the state. There is a case management team, which includes a social worker, who
meets weekly to discuss referred students issues becoming proactive so the student avoids
a host of punitive developments. Outreach is initiated involving others as well. A question
was asked regarding the criteria for identification. Mr. Metcalf voiced that when we start
seeing a pattern we get into action.

Currently, truancy court is only at the middle school.
c. Central Falls: A Choice District:

Dr. Gallo had announced that the CF School District is in its 7" year of corrective action. She
went on to show the Board the current Central Falls School District Report Card using the
RIDE website. We made comparisons to the Annual Measurable Objectives/Targets Index
Proficiency Scores. Central Falls continues to have a wide achievement gap across the
assessed content areas.

Dr. Gallo proceeded to present a set of slides reflecting the requirements needed to
possibly obtain federal i3 funding which is a district opportunity, closely related to the state
opportunity for Race-to-the-Top funding.

Please see attached power point documents which outline various scenarios to consider in
our ongoing planning for reform in Central Falls.

The Chair of the Board of Trustees, Ms. Morales welcomed questions and answers from the
public in attendance. Dr. Gallo shared several planning options for a Central Falls gateway
of change for the district. This would be a radical approach. The state could take such an
approach anytime.
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V. Next regular Board of Trustees meeting:

a. Tuesday, November 10 at 6:00 p.m.

VI. Motion to adjourn to Executive Session:

a. Possible Executive session pursuant to chapter 42-46-5 (a)(2), that this public body
convene in executive session to discuss certain matters that are the subject of litigation.

Ms. Rosado made a motion at 8:12 p.m. to adjourn the work session and move into
executive session pursuant to chapter 42-46-5 (a)(2), that this public body convene in
executive session to discuss certain matters that are the subject of litigation, seconded by
Mr. Ibarra, a roll call vote was taken, 6-0 in favor of the motion.



