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Central Falls School District 
Board of Trustees 

Minutes 
5:30 PM 

 
August 17, 2009 

 
I. Call to Order:  
 
Chairperson, Ms. Anna Cano-Morales called the Central Falls School District Board of Trustees 
Meeting to order at 5:36 PM. 
 
Present were:  Ms. Anna Cano-Morales, Chairwoman 

Ms. Sonia Rodrigues, Vice Chairwoman (5:39 PM)                                                                    
Ms. Mary Lou Perez, Clerk 
Ms. Leslie Estrada  
Ms. Ana Cecilia Rosado  
Mr. BK Nordan (5:38 PM) 

 
Not Present:  Mr. Vladimir Ibarra  
 
II. Pledge: 
 
Pledge of Alliance 
 
III. Policy and Planning: 
 
A. Evaluation Protocols 
 
Action: Postponed until the Board of Trustees Meeting on September 8, 2009. 
 
B. Resolution on School Construction - $20M request 
 
Ms. Cano-Morales informed the Board that new legislation had been introduced as a result of the 
Newport Collaborative’s comprehensive assessment of the facilities. It was deemed that the district 
had some critical infrastructure needs that needed immediate attention. As a result, the act that was 
passed by the Assembly gave the district access to $5M in bonds that are interest free through the 
state’s bonding mechanism. This is a partnership between the City of Central Falls, Central Falls 
School Board of Trustees and the State of Rhode Island Department of Education Board of Regents. 
In this legislation, on page 5 section 13 of that resolution the Board of Trustees is named in the 
legislation as being one of the parties that needs to approve the projects and use of funding, along 
with the Board of Regents and the City Council for the City of Central Falls. The following 
resolution was drafted. 
 
Resolution: 
In accordance with the provisions of Senate Bill 0999, approved by the General Assembly of 
Rhode Island, the Central Falls School District Board of Trustees does hereby approve said legislation 
authorizing City of Central Falls' issuing $5,000,000 of bonds, notes, and other evidences of indebtedness, 
for the purposes of renovation, rehabilitation, replacement, improvement, and equipping of the Central 
Falls public school buildings. 
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The board was informed that a Facilities Committee was formed and had representation from all of 
the collaborating parties as per regulation. Most meetings are held at 2:00 PM but due to the 
emergency nature of the latest meetings the dates and times had been unpredictable.  
 
Action: Motion to approve the revised version that was given at the meeting was made by Ms. 
Rosado and seconded by Ms. Estrada. Approved, 6 to 0. 
 
IV. Superintendent’s Report: 
  
A. School Construction 
 
Dr. Gallo reported on the current construction emergency facing the district. With just under two 
weeks prior to the start of school, the district was informed that as the construction workers and 
engineers went on the roof of Captain Hunt, which houses about 220 Preschool and Kindergarten 
students, they discovered structural deficiencies such that require the district to close the school. The 
dilemma was where the students and staff would be relocated.  
 
The district made calls to St. Patrick’s in Cumberland and to St. Leo’s in Pawtucket as alternate 
relocation options. The students were already bused so there would not be an additional expense to 
the district but there would be for the leasing of the facility. It might come from the 20% soft cost 
within the bond as it is an emergency. If not our operational budget would be hard hit. 
 
Ms. Cano-Morales informed the Board that there would be a Board of Regents work session on 
Thursday from 11:30 AM to 1:30 PM, which is open to the public, and that one of the agenda items 
would be the Central Falls Construction update. It would be discussed at the state level as well. 
 
V. Public Comment: 
 
No public comment. 
 
VI. Consent Agenda: 
 
Consent agenda included the Board minutes from the July 20, 2009 meeting. It also included the 
following personnel matters.  
 
Appointments 
 
Certified Staff 
Charles Kokolsky – Elementary Guidance District 
Nancy Raftery – Elementary Guidance District 
 
Athletic Coaches 
Joseph Handy – Girls Head Basketball Coach 
Maurice Jackson – Head Football Coach 
Diane Martufi – High School Cheerleading Advisor 
 
Administrator 
 
Nancy Tobin – Assistant Principal Calcutt Middle School 
 
Retirements 
 
Richard Blanco – Math Teacher, Central Falls High School 
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Resignations 
 
Maureen Dolan – Math Teacher, Central Falls High School  
 
A motion to approve the July minutes, with a correction, was made by Ms. Rodrigues and seconded 
by Ms. Estrada. The Board approved the consent agenda, 4 to 0 with Ms. Rosado and Mr. Nordan 
abstaining. 
 
A motion to approve the personnel matters was made by Ms. Rodrigues and seconded by Ms. 
Rosado. The Board approved the consent agenda, 6 to 0. 
 
VII. Promotion Ceremony 
 
Ms. Morales informed the Board and attendees that they would be moving to the cafeteria for the 
PEACE Program promotion ceremony and would be back to resume the remainder of the agenda.  
 
VIII. Toyota Improvement Planning 
 
The representatives from Toyota, Brian Bichey, Kay Lynam and Mark Reich as well as Michael 
Lauro of the Central Falls School District presented the collaborative work that had been done with 
the Central Falls High School. The representatives gave a brief history of the Toyota Company and 
explained the work they had been doing within the district. They also informed the Board that this 
was the first time they had partnered with a school district. 
 
The Toyota Business Practice has eight steps, which can be applied to other organizations. They are 
as follows: 

1. Clarify the problem 
2. Breakdown the problem 
3. Set a target 
4. Analyze the root cause 
5. Develop countermeasures 
6. See countermeasures through 
7. Evaluate both results and process 
8. Standardize successful processes 

The Toyota representatives explained that a group from the high school that included advisory 
faculty and student input were assembled to use the steps to target and to begin to solve a problem. 
The problem that was chosen during those sessions was the graduation rate gap.  

As a result of the process, Toyota and Mr. Lauro reported that a focused and targeted implementation 
of strategies would begin in the fall with the most at risk population of the high school, which was 
deemed to be incoming 9th graders. They also reiterated that the process would be continuously 
evolving.  

There was discussion among the Board and the presenters.  
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IX. Next Board Meeting: 
 
Regular schedule - Board meeting will be held on Tuesday, September 8, 2009 at 6:00 PM.  
 
X. School Board Comment/Communication: 
 
Ms. Rosado expressed her extreme disappointment with the PEACE assembly. She was unhappy 
with the students’ behavior during the ceremony and stated that she left before it was finished.  
 
Ms. Perez stated that she shared the same feelings as Ms. Rosado and was concerned that the students 
were incoming 9th graders.  
 
Ms. Cano-Morales stated the Central Falls had an interesting population that ranges from 
overachievers to at risk students. 
 
Ms. Estrada commented that it was the first time she had seen that type of behavior at a function. 
 
Dr. Gallo stated that these were the students that normally don’t attend the functions because they are 
the most at risk. They are the children that are absent and failing. Although she was unhappy she 
stated that these were 55 children that the PEACE program helped to keep in school during the 
summer.  
 
Mr. Nordan stated that although he did not defend or dismiss the students’ behavior that for 50 some 
children from a summer program to show up on a summer night was a good sign. 
 
Ms. Cano-Morales mentioned that the discussion about what is concerning and what is positive was 
needed. She mentioned all the wonderful summer programs and people that worked very hard to 
make those programs successful. She thanked Christine Gingerella of the COOL program, Nellie 
Mae and United Way for contributing their talents, finances and leadership. Central Falls in 
partnership with Progreso Latino received funding for a pilot Pre-K classroom in Progreso Latino. 
The Read, Talk and Play program had its culminating event at Johnson & Wales, who also helped 
support the program by providing healthy food demonstrations for the children in the program. The 
high school academies are ready to begin. Segue, a district charter, opened its doors today. There are 
a lot of positive things to keep in the forefront.  
 
XI. Executive Session and Adjournment of public session: 
 
No executive session held. Motion to adjourn was made by Ms. Rosado and seconded by Ms. 
Rodrigues. Meeting was adjourned at 7:50 PM.  
 


