Providence Superintendent of Schools Search Committee

Date: January 17, 2012

Time: 4:30 pm to 6 pm

Location: Rhode Island Foundation, One Union Station, Providence
Facilitator: Neil Steinberg, committee chair

Notetaker: Mary McClure

Members present Members absent
Neil Steinberg, chair Jaymin Patel

Terri Adelman Natalia Rosa-Sosa
Scott Barr (arrived 5:10) Janice DeFrances
Elizabeth Burke Bryant Channavy Chhay
Mary Ellen Butke Matthew Gabor
Gabriella Caprio Margaret Holland McDuff
Nancy Carriuolo Nina Pande

Susan DeRita Jenny Deleon
Diana Jacques Matthew Gabor
Nick Hemond

Julius Kolawole (arrived 4:42)
Mary McClure

Angela Romans

Hilary Salmons

Magaly Sanchez

Steven Smith (left 5:15)
James Vincent

Olayinka Oredugba represented Sybil Bailey, Director of Human Resources for the City of Providence.
Ms. Oredugba arrived at 4:42.

Materials distributed: Committee Roster, Agenda, Meeting Schedule, Updated Superintendent Search
position description with committee member comments; sample flyer from a PPSD community forum,
sample flyer for Mayor-Superintendent January 28, 2012 forum.

The following documents were distributed via email Monday, January 16, and earlier in the day Tuesday,
January 17: PPSD Strategic Framework in progress, Education Opportunity Working Group report
(summary and full document), PPSD Aligned Instruction Powerpoint, PPSD Policy AD Core Beliefs and
Commitments, and PPSD Policy IF Strategic Direction Policy.

Note: all decisions and conclusions were reached by consensus.



Introduction

e Steinberg called the meeting to order at 4:40 pm.

e Steinberg distributed a contact information sheet and asked members attending for the first
time to provide contact information, returning members to sign in for attendance.

e Steinberg noted that a number of the documents were distributed just today and that the
committee needed to get the materials sooner in order to prepare for the meeting.

e Major work today is the position description.

e Steinberg and Smith attended Race to the Top meetings in Washington DC along with broad
representation from other Rhode Island parties. Providence’s two Race to the Top awards are
an important differentiator in the district’s marketing to superintendent candidates. The DC
meeting also enabled networking; the master list of attendees will be a resource for advertising
the position.

e Steinberg clarified that School Board members who serve on the search committee are
nonvoting members of the search committee.

Minutes of January 10, 2012 meeting
e Minutes of the previous meeting were distributed electronically earlier to the committee.
Open Meetings Law

e The Providence Superintendent Search Committee is subject to the Open Meetings Law.

e Consistent with the Open Meetings Law allowing executive session for personnel matters, the
Search Committee may go into executive session to discuss candidates and related issues.

e Martha Melendez at the Providence School Department is posting agendas and minutes on the
Secretary of State Web site as required by law.

Confidentiality agreement

e Oredguba distributed a Confidentiality Agreement that search committee members are asked to
sign.

e City attorney has reviewed and approved the confidentiality agreement.

e Inresponse to committee request, Oredguba will have the Confidentiality Agreement revised to
clarify that confidentiality applies to matters discussed in executive session, not open session.

e The revised Confidentiality Agreement will be emailed to committee members, who are asked
to sign and bring to next meeting or scan and email to Steinberg. City HR will retain copies of
signed Confidentiality Agreements.

e Steinberg asked for HR assurance that HR will have attorney review and sign off on relevant
materials presented to search committee.



Public Forum

e  Forum will be held February 15, 2012, 6 pm to 8 pm, at the Providence Career and Technical
Academy.

e Sanchez and Romans distributed sample flyers. Committee preferred the Mayor-
Superintendent community forum on the Educate Providence Report: briefer, less wordy, more
likely to catch public attention. Sanchez will adapt that flyer for the February 15 forum.

e PPSD Connect Ed should be used to alert families to the forum.

e Students will be surveyed during their advisory period to gather their input on the
superintendent profile.

Timeline

e The search timeline was reviewed and confirmed:
0 January 31: job description finalized and begin to advertise
0 February 28: application deadline
0 March: committee review and screen applicants, conduct interviews by phone or video
conferencing if desired.
0 March 31: committee forwards up to 5 candidates to School Board.

Future Meetings
e The meeting schedule was distributed.
Job description

e |t was not possible to compile input submitted by committee members and provide an updated
document in time for the meeting.

e Job description should include something about the city itself. Search firms usually do this, and
since there is no search firm, it’s important to include that with the job description.

e What are we looking for? What assets should be included in attracting candidates? Proposals
made by committee members:

0 Collaborative

0 Strong social emotional skills

0 Strong human relations skills. Ed Week has run a series of articles about other districts
embarking on labor-management collaboration, thinking about new ways of working
together and bringing people together. Salmons will provide committee members with
a pointer to these articles.

0 Supporter of current aligned curriculum and teaching strategies. Much money, time,
and people effort has gone into this. Radical change would be wasteful and would be
hard on teachers and students.

0 Reformer vs. implementor? Steinberg noted that “reform” is falling out of favor as it
suggests correcting errors as opposed to focusing on how best to serve students.



Conclusion:

Not looking for overhaul, complete new directions. Need continuity; build on what has
been started.

Need someone who can get things done.

Good communicator, patient, empathetic.

Dynamic communicator to rally the community around the strategic directions in
progress and in planning.

Superintendent co-chairs the Children and Youth Cabinet (CYC), needs to be able to
advance the agenda of engaging the community in providing wraparound services for
“collective impact,” in addition to traditional focus on improving academics and
ensuring operational efficiency. Romans will look at descriptions from other cities (e.g.,
Baltimore, Syracuse) focusing on collective impact.

CYCis an asset that should be included in the job description; it’s a selling point.
Providence has a long history of community partnerships; this is a strength that needs to
be included and communicated.

Superintendent must be able and willing to raise money from foundations (national, not
just local).

Superintendent must have passion for kids; promote staff diversity.

Senior central staff positions are filled; superintendent will not come in with open
positions to fill. Superintendent can restructure executive team, reorganize central
administration.

How is superintendent evaluated? Evolves to fit strategic priorities. Superintendent
needs to know that School Board, not committee, evaluates the superintendent; must
be fair and let candidates know how this is done. Previous contracts have included
specific evaluations. School board has policies for (1) job description; (2) evaluation.
Job description should be clear about what can and cannot be changed. We’re at the
beginning of a strategic plan and framework. Point to key documents and ask
candidates to address key points that committee identifies . Avoid implying that there’s
no room for superintendent to have input as doing so would discourage energetic
candidates. Although the district has plans, ability to implement is critical.

Should we have a matrix of skills, etc., that we’re looking for?

Educate Providence working group report spells out directions clearly; should be used as
the basis for identifying characteristics.

What actually gets advertised? Ad usually points to a website with detailed information.
PPSD and city website will be used.

e Questionnaire to be distributed as part of application package: Salmons, Burke-Bryant, and

Caprio to draft for committee input, review, and finalization.

e Profile: To be used for internal purposes, not distributed to candidates. Romans, Adelman, and

McClure will draft for committee input, review, finalization.



e Job description: Sanchez and Oredguba will present revision for committee review and

finalization.

e Questionnaire, profile, and job description are to be distributed electronically to the entire

committee by January 24, 2012. Committee members are requested to provide feedback

electronically by January 27, 2012. Revised versions incorporating committee comments will be

distributed for finalization at the January 31 committee meeting.

e Student survey will be based on same questions used at the public forum.

Tasks
What Who When
1. Revise job description Sanchez, Oredugba ; 1/24: Revised
Romans will research | version to committee
job descriptions from | for comment.
other “collective 1/27 Committee
impact” districts. comments to
Sanchez, Oredugba
1/31 Committee
approves
2. Create questionnaire for candidates Salmons, Burke- 1/24: Draft to
Bryant, Caprio committee for
comment.
1/27 Committee
comments to
Salmons, Burke-
Bryant, Caprio
1/31 Committee
approves
3. Create profile Romans, Adelman, 1/24: Draft to
McClure committee for
comment.
1/27 Committee
comments to
Salmons, Burke-
Bryant, Caprio
1/31 Committee
approves
4. Draft advertisement Oredguba
5. Create forum flyer Sanchez
6. Create survey for student advisory Romans, Jacques
7. Education Week series on districts, cities Salmons will inform
focusing on collaboration and new ways of committee
doing things

Meeting adjourned at 5:50 pm.
Next meeting January 31, 2012, 4:30 pm, Rl Foundation




