MINUTES
PROVIDENCE SCHOOL DEPARTMENT
797 WESTMINSTER STREET
PROVIDENCE, Rl 02903
MAY 23, 2011

CONVENE MEETING
1. Call to order at 6:30PM — School Board President Kathleen Crain called the meeting to

order at 6:34PM

The Following Board Members were Present: Kathleen Crain, Nina Pande, Robert Wise, Philip
Gould, Brian Lalli, Maila Touray, Magaly Sanchez, Julian Dash and Keith Oliveira

2. Superintendent’s Comments — Superintendent Brady commented on the upcoming

graduations.

APPROVE AGENDA
3. Approve Agenda as Presented
MSV - Pande, Lalli (9-0) MOTION APPROVED

PUBLIC COMMENT
4. Public Comment — Right to be Heard began at 6:40PM and ended at 7:15PM

e Mr. Osiris Harrell — Said he would be remiss if he didn’t explain his actions from the
last meeting. | was frustrated as a parent. I've been fighting for these children a long
time. As a community we are being played. As for you Mr. Dash, sorry | got personal
with you but | was very frustrated. You could have met with us to discuss the
situation but you didn’t. I'm a soldier, it's what | do and you could have met with us
behind closed doors but like | said, you didn’t. | want you all to look at our faces
when you urinate on us and tell us it’s raining.

e Ms. O’Connell — 1 don’t want to alarm anyone but | am crazier than Osiris. Since day
one | have been encouraged to participate and be involved with the schools. As a
single mom | was a business owner and had no time for anything. Over the years
we’ve been asked to keep Title | funds coming in the school. At the Community
Forum we were told we could participate but it was all for nothing. On the 28" of
April everything we said or did not make a difference and you still closed the
schools. Parents feel foolish and we would never encourage others.



Andrea Bestoli — Osiris mentioned that what was happening was war and | could
totally agree with him. Its emotional abuse and an attack on everyone in the system.
All of these have happened depression and confusion and an attack on the
emotional health of all individuals. The teachers are in fear of losing their financial
abilities. I've been here for 14 years the 1* year was at Lima. | was put in a classroom
that had no windows, talk about emotional abuse. We all need to be loving and
compassionate.

Paul Vorro — I’'m here to speak on behalf of Steve Smith, President of the Providence
Teachers Union because he is attending another meeting tonight. There were 1400
teachers rescinded and the teachers really felt threatened by the wording in the
letters they received. | see there is a contract on here for the New Teacher Project
and a large portion of those funds are coming from School Improvement Grants. 400
teachers were terminated and you’re paying $671,380.00 for a 1 % year contract
that really sends a negative message to the teachers.

Steve Kane — | was President of APPSSA and have been since 1976. | have negotiated
contracts for the past 25 years. | am here to speak on item #11 which asks the City
Council for advice on terminating or dissolving APPSSA. Since June 30, 2010 you
have recognized us as the negotiators for the Administrators and the School
Department has been still taking out the funds from the Administrators. We last
negotiated with Carleton Jones and Sharon Contreras. We ask that you change the
date on the resolution and dissolve the Union on June 30, 2011.

Larry Roberti — This is the first I've heard in the 35 years that I've been here that the
Union was going to be dissolved and | was told by Angela Romans. We were never
officially notified or contacted. It’s not a matter of not having a contract this is a
matter of not honoring ours. | hope you correct this situation that is all we ask.

Ana Cooperman — Osiris and Susan spoke about you ruining and demoralizing
education in Providence. You have definitely ruined it for everyone on the West End.
The people on the West End will not send their children to Bridgham. | am here
speaking because if | don’t you will think we are all afraid and no ice cream social will
fix that. | also wanted to let you know that the PATS system is not listing the jobs
that are open.

Tobias Haller — | would like to thank Mr. Gould, Mr. Lalli and Ms. Crain for answering
my guestions at the last board meeting. A lot of people think that you made a
mistake when you voted yes to close the schools and the teachers were fired. |
don’t doubt that the real concern or savings is real but there were 55 teachers that
did file for early retirement. Rather than ask Mr. Jones we are asking you directly
about the teachers who were out and missed out on a lot of school days and if that’s



the case you need to come up with a legitimate firing policy not to mention a better
evaluation system needs to be put in place.

SCHOOL BOARD COMMENTS
5. School Board Comments

Brian Lalli— 1 would like to address Mr. Haller’s concerns and | would also like to let
him know that yes Finances were the main reason we voted the way we did. The
situation is very drastic at the moment and if we could keep everyone we would. If
we had not voted to close the schools like we did we would have had to cut sports
and that would have definitely killed the kids even more.

Nina Pande — | would like to ask the Superintendent a question. Did the rescission
letters say anything about probationary? Mr. Jones last week we spoke about
holding a teacher meeting. Could you tell me what is the status of that? What is the
deadline for posting on PATS because | received emails from teachers and they were
uncertain of the date? The last thing we want to do is make the teachers feel
demoralized. | would really hate for the community to shut down on us at this point.
| feel that hurtful comparisons are being made and there really is no need for it.
There were policies mentioned here tonight on hiring and firing and | really do think
we need to develop Human Capitol Policies.

Kathleen Crain — First | would like to add that | met with the Superintendent before
we voted and | asked what could be done and we were told Teaching & Learning
could be cut out. | know how difficult it is to get a letter that states probationary
status but we are not a job bank. What do you want us to do? We are down to bare
bones as it is. | too am a parent of Providence Public School children. There is no
money and we have to try to provide the children with a quality education. This is
really about finances. Early retirements were only 52 and that’s only 12 more than
the 40.

Philip Gould — | would like to eco President Crain’s remarks. The statement that
School Board has a conspiracy is unfounded. | understand the conspiracy theories
but that’s all it is. To say that we want a Criterion Based Hiring system false but how
do we know that the teachers we have now are good teachers. I’'m trying not to be
negative about the teachers in the district we are not anti-teacher.

Maila Touray — These are difficult times and we need to revisit the process. We need
to have more time when it comes to closing schools. How can we figure out ahead of
time when it will be necessary to close schools?



CONSENT AGENDA
A Vote was taken to take the Consent Agenda as a whole
MSV - Crain, Touray (9-0) MOTION APPROVED
6. Personnel Actions & Assignments
7. Minutes 5-16-11
8. Consent Agenda Approval: Personnel Actions & Assignments and Minutes 5-16-11
MSV — Pande, Touray (9-0) MOTION APPROVED

REPORT ON CONTRACTS
9. Approve Contract with The New Teacher Project
10. Contract Approvals: Approve Contract with The New Teacher Project
MSV - Gould, Pande (9-0) MOTION APPROVED

ACTION ITEMS
A Vote was taken to Amend item #11 and to move this item to the next Board Meeting
11. Resolution Pursuant to Binding Arbitration and Contract Continuation
MSV - Touray, Wise (9-0) MOTION WAS APPOVED TO AMEND THIS ITEM
12. School Calendar for 2011-2012
MSV - Pande, Touray (9-0) MOTION APPROVED

POLICY & PLANNING
13. Professional Standards/Code of Ethics — 1°* Read
14. Home and Hospital Instruction Policy — 2" Read
15. Pregnant, Parenting and Married Students’ Rights policy — 2" Read

RETIREMENTS & RESIGNATIONS
16. Retirements & Resignations

7:45PM - A Vote was taken to Convene in Executive Session

MSV - Pande, Crain (9-0) MOTION APPROVED
ROLL CALL: Gould Aye, Touray Aye, Pande Aye, Crain Aye, Wise Aye, Lalli Aye, Oliveira Aye,
Sanchez Aye, Dash Aye

EXECUTIVE SESSION
17. Convene in Executive Session Pursuant to RIGL 42-46-5(a)(1) Personnel; RIGL 42-46-
5(a)(1)School Board Job Performance; RIGL 42-46-5(a)(2)Collective Bargaining &
Litigation



REPORT ON EXECUTIVE SESSION VOTES
18. There were votes taken in Executive Session and the minutes were sealed

ADJOURN
19. The meeting adjourned at 10:45PM



