STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS
COUNTY OF NEWPORT

The Town Council of the Town of Tiverton, County and State aforesaid held a Special Meeting on Monday the
6th day of April 2015 at 7:00 p.m. at the Tiverton Town Hall, 343 Highland Road.

MEMBERS PRESENT:

Council President deMedeiros, Vice President Chabot, Councilor Lambert, Councilor Mello, Councilor Pelletier
(arrived late), Councilor Perry and Councilor Sousa
Town Administrator Matthew Wojcik and Solicitor Stephanie Federico were also present

OPEN SESSION

1. Call To Order

Council President deMedeiros called the Council to order with a pledge of allegiance to the flag and roll
call.

1. Town Administrator — Request Approval of Code Enforcement Officer Appointment — Neil Hall
Administrator commented very difficult for a municipality to go into field and seek a Building/Zoning
Official currently in Rhode Island. State mandates anyone wanting to fill that position must pass a
written and oral exam and stay up to date with continuing education credits. Neil Hall fits all our
requirements; not only a Certified Building Official but has requisite experience of being a municipal
official enforcing rules. More than one Department Head in Town recommended his approval feeling
Neil is a partner that understands whole process from tax assessing to fire code compliance.
Administrator recommended approval.

Mr. Hall spoke, from Lakeville, Ma. Previously was in the construction trade starting in home building.
Employed as Building Official in Attleboro then Cumberland for 5 %% years. When Tiverton opened the
first time talked to Matt but was not ready to move at that time. Was contacted in January to help out
with roof situation, great opportunity. Been here 2 months, enjoying the community and being part of
building. Offered other positions in Woonsocket and North Providence but mostly enforcing, not much
building. Councilor Perry had a few questions relating to the interview process. Mr. Hall responded a
little frustrated, knowing credentials and background. State certification had expired 12/31/2014 and
State backed up sending out the certification letters. Needed to get a letter from the State to give to the
Personnel Board for them to feel comfortable. Councilor Perry defended Personnel Board, they follow
the Charter, doing their job.

Regarding goals and objectives, Mr. Hall has already spoken to some department heads that would like
action taken on particular topics. Some issues in the past were communication with the Town
Administrator and Solicitor, very important to help make the right decisions. In past Town has been
involved in some civil situations personally would not have. Process of building permits needs to be
streamlined with checklist for Department Heads. Implemented when filled in Woonsocket and used in
Attleboro and Cumberland. Would eliminate a lot of questions, give all Dept Heads a chance to see
package prior to issuing the permit.



Councilor Mello added the civil matters are from not enforcing our zoning laws. Mr. Hall when see
something civil would approach the Solicitor or Town Administrator before action with civil matters.

Councilor Perry motioned to approve the appointment of Neil Hall as Code Enforcement position
effective April 1, 2015. Councilor Chabot seconded. Motion passed 6-0-1. Councilor Pelletier
abstained, just arrived. Apologized for tardiness.

Town Administrator commented for the record the Chairman of the Personnel Board and he had discussed some
ideas going forward if Charter Review Commission. Getting into situation with positions where need to actively
recruit, key to getting a good qualified pool of candidates. Will be having meeting where some of the issues will
be discussed.

2. Ratification of Employment Contract for Code Enforcement Officer
Councilor Pelletier questioned the health insurance reference to AFSCME. Thought was getting away from that.
T/A responded rated as one group.

Councilor Pelletier motioned to ratify the employment contract for the Code Enforcement Officer. Seconded by
Councilor Perry, motion passed unanimously.

Councilor Lambert motioned to enter into Closed Executive Session pursuant to Rl Laws, 42-46-5(a) (2),
Collective Bargaining IAFF and IBPO. Seconded by Councilor Perry the motion passed unanimously by roll call.

The Council entered into Executive Session at approximately 7:30 p.m.

CLOSED EXECUTIVE SESSION:

The Council returned to Open Session at approximately 9:05 p.m.

OPEN SESSION:

In Open Session President deMedeiros announced action was taken in Closed Executive Session.

Councilor Pelletier motioned, seconded by Councilor Chabot to authorize the Labor Solicitor to act in accordance
with discussion in executive session. Motion passed unanimously by roll call.

Councilor Pelletier motioned to seal the minutes of Closed Executive Session, seconded by Councilor Perry,
motion passed unanimously.

ADJOURNMENT:

Councilor Pelletier motioned to adjourn, seconded by Councilor Perry, motion passed unanimously.
Council adjourned at approximately 9:10 p.m.
A True Copy.

ATTEST:

Nancy L. Mello, Town Clerk



