HARRISVILLE FIRE DISTRICT
OPERATING COMMITTEE
Harrisville Fire District Office

10/13/2015

Monthly Meeting of the Operating Committee

Meeting called to order at: 7:02 PM by: Chairman Ronald W Slocum

Members Present:

2. Roll Call: Chairman Ronald W Slocum, Vice Chairman James E Scotland Sr, Secretary Clinton O Remington, Bruce A Fournier,
John F Polacek Jr

Members Absent:
Guests Present:
Superintendent Paul R Bisson, Fire Chief Mark A St Pierre, Tax Collector Brenda M Gingell

APPROVED INVOICES FOR PAYMENT

None: []

U File Attachment

Motion:

3.1 To approve the Water Department invoices in the amount of $18,965.93 and make a transfer of
$40,000.00 from the Moneymarket Account to the Checking Account

Motioned: James E Scotland Sr Seconded: Clinton O. Remington

Voter Yes No Abstain
James E Scotland Sr ] ]
David Place ] ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ]

Notes:

U File Attachment

Motion:
3.2 To approve the Fire District/Department invoices in the amount of $19,575.98

Motioned: Bruce A Fournier Seconded: James E Scotland Sr



Voter Yes No Abstain
James E Scotland Sr ] ]
David Place ] ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ]
Notes:
SECRETARY’'S REPORT
None: [ ]
U File Attachment
Motion:
4. To accept and approve the (9/8/2015) Secretary's Report as submitted.
Motioned: David Place Seconded: Bruce A Fournier
Voter Yes No Abstain
James E Scotland Sr ] ]
David Place O] ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ]
Notes:
PUBLIC COMMENT
None:

COMMUNICATIONS




None: [

0 File Attachment

Motion:

6.1 to accept the Resolution authorizing the issuance of not to exceed $253,823.00 bonds and notes of the
district to finance the purchase of a rescue vehicle.

Motioned: David Place Seconded: Clinton O. Remington

Voter Yes No Abstain
James E Scotland Sr ] ]
David Place ] ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ]

Notes:

0 File Attachment

Motion:

6.2 Motion to have Chairman Slocum send a letter to Steere Farm Village accepting the recommendation from
Stantec on service of water.

Motioned: David Place Seconded: James E Scotland Sr

Voter Yes No Abstain
James E Scotland Sr ] ]
David Place ] ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ] ]
Clinton O. Remington ™ [

Notes:

0 File Attachment



Motion:

6.3 To receive and file the communication from USDA approval of the loan in the amount of $253,823.00 for
the purchase of a new rescue vehicle.

Motioned: David Place Seconded: Clinton O. Remington
Voter Yes No Abstain
James E Scotland Sr ] ]
David Place ] ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ]
Notes:

SUBCOMMITTEE REPORTS

None: [ ]
U File Attachment

Motion:
7.1 To accept and approve the Superintendent's Report as submitted.
Motioned: David Place Seconded: James E Scotland Sr
Voter Yes No Abstain
James E Scotland Sr L] O]
David Place ] ]
Bruce A Fournier L] O]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ]

Notes:

0 File Attachment

Motion:



7.2 To accept and approve the Tax Collector's Report as submitted.

Motioned: David Place Seconded: Clinton O. Remington
Voter Yes No Abstain
James E Scotland Sr ] ]
David Place ] ]
Bruce A Fournier ] ]
John Polacek L] L]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ]
Notes:

0 File Attachment
Motion:
7.3 To accept and approve the Fire Chief's Report as submitted.
Motioned: David Place Seconded: Bruce A Fournier
Voter Yes No Abstain
James E Scotland Sr L] L]
David Place L] L]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ]
Notes:

0 File Attachment
Motion:
Motioned: Selectortype... Seconded: Selectortype...
Voter Yes No Abstain
James E Scotland Sr ] ] ]
David Place L] L] L]




Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard

Clinton O. Remington

LI O

I e e

LI O

Notes:
Audit Committee - nothing

@ File Attachment

Motion:

Motioned: Selectortype...

Seconded:

Select or type...

Voter

Yes

Abstain

James E Scotland Sr

David Place

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard

Clinton O. Remington

CH O
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Notes:

Building Committee - a new generator has been ordered for the Fire Station

U File Attachment

Motion:

Motioned: Selectortype...

Seconded:

Select or type...

Voter

Yes

Abstain

James E Scotland Sr

David Place

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard

Clinton O. Remington

CH O
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Notes:
Personnel - Fire Chief's Salary - Sub-committee will meet report at next monthly meeting

OLD BUSINESS

None: [

U File Attachment

Motion:
8.1 Merging the 2 water departments; waiting to get information from the study at the end of the month

Motioned: Bruce A Fournier Seconded: James E Scotland Sr
Voter Yes No Abstain
James E Scotland Sr ] ]
David Place ] ]
Bruce A Fournier ] ]
John Polacek U] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ]
Notes:

0 File Attachment
Motion:
Motioned: Selectortype... Seconded: Selector type...
Voter Yes No Abstain
James E Scotland Sr ] ] ]
David Place L] L] L]
Bruce A Fournier ] ] ]
John Polacek ] Ol ]
Chairman Ronald W Slocum ] ] ]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ] ]

Notes:



Action Item 1: Dinner/Meeting with reps possibly Oct 27, 2015

0 File Attachment

Motion:

Motioned: Selectortype... Seconded: Select or type...

Voter Yes No Abstain
James E Scotland Sr ] O] [l
David Place ] O] L]
Bruce A Fournier L] O] L]
John Polacek L] O] L]
Chairman Ronald W Slocum ] ] ]
Michelle D Bouchard ] ] L]
Clinton O. Remington ] ] ]

Notes:
Action Item 2: State Fire Marshal sent letter to owner to fix deficiencies or be in violation and fined

U File Attachment

Motion:

Motioned: Selectortype... Seconded: Select or type...

Voter Yes No Abstain
James E Scotland Sr ] O] L]
David Place L] L] O]
Bruce A Fournier L] O] []
John Polacek L] O] []
Chairman Ronald W Slocum ] L] []
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ] ]

Notes:

Action Item 3: Working on Personnel Policy, Union Contract & Social Media; committee will meet on Fridays at
9:00 AM; committee members will get back to office with dates.

U File Attachment

Motion:



Motioned: Selectortype... Seconded: Selector type...

Voter Yes No Abstain
James E Scotland Sr ] O] [l
David Place L] O] L]
Bruce A Fournier ] L] []
John Polacek L] O] []
Chairman Ronald W Slocum ] O] L]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] L] L]

Notes:

Action Item 4: Fire Subcommittee will meet before the next monthly meeting on the Fire Chief's position and
will report back at the November 10, 2015 monthly meeting

0 File Attachment

Motion:

Motioned: Selectortype... Seconded: Select or type...

Voter Yes No Abstain
James E Scotland Sr ] O] []
David Place ] ] ]
Bruce A Fournier ] O] L]
John Polacek ] O] L]
Chairman Ronald W Slocum ] ] L]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ] L]

Notes:

Action Item 5: P Bisson informed the Operating Committee that Danielle Proscuitto is to be revised for the
demand fee is May 2017

U File Attachment

Motion:

Motioned: Selectortype... Seconded: Selector type...

Voter Yes No Abstain




James E Scotland Sr

David Place

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard
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Clinton O. Remington

Notes:
Action Item 6: P Bisson informed the Operating Committee that he replaces 2 hydrants every year

0 File Attachment

Motion:

To offer Cobra to Harrisville Fire District/\WWater Department employees at the full expense of the employee
and possibly fees.

Motioned: David Place Seconded: Clinton O. Remington
Voter Yes No Abstain
James E Scotland Sr ] ]
David Place [] []
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ]
Notes:
NEW BUSINESS
None:
GOOD OF THE CAUSE
None: []

U File Attachment

Motion:



Motioned: Selectortype...

Seconded:

Select or type...

Voter

Yes

Abstain

James E Scotland Sr

David Place

0

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard

Clinton O. Remington

CH O e
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Notes:

Fire Chief St Pierre spoke on his advertisement for Per Diem personnel brought in applicants.

U File Attachment

Motion:
To Adjourn at 8:14 PM

Motioned: David Place Seconded: Clinton O. Remington

Voter Yes No Abstain
James E Scotland Sr [] []
David Place ] ]
Bruce A Fournier ] ]
John Polacek [] []
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ] ]
Clinton O. Remington ] ]

Notes:




