HARRISVILLE FIRE DISTRICT
OPERATING COMMITTEE
Harrisville Fire District Office

11/12/2013

Monthly Meeting of the Operating Committee

Meeting called to order at: 7:05 PM by: Chairman Ronald W Slocum

Members Present:

Ronald W Slocum, Scott J George, Bruce A Fournier, John F Polacek Jr, Richard J Gingell, Michelle D Bouchard,
James E Scotland

Members Absent:

Select or type... (Excused)

Guests Present:

Superintendent Paul R Bisson, Fire Chief Mark A St Pierre, Tina Pichie, Attorney Richard Sinapi, Engineer Garry
McCarthy

APPROVED INVOICES FOR PAYMENT

None: [ ]

U File Attachment

Motion:

3.1 To approve water dept. invoices in the amount of $40,696.40 and transfer $30,000.00 from money market
to checking.

Motioned: ScottJ George Seconded: Richard J Gingell

Voter Yes No Abstain
Scott George ] ]
James E Scotland Sr ] ]
Richard Gingell ] ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ]

Notes:

0 File Attachment

Motion:



3.2 To pay fire district/department invoices in the amount of $70,413.01.

Motioned: Richard J Gingell Seconded: Bruce A Fournier
Voter Yes No Abstain
Scott George ] ]
James E Scotland Sr ] ]
Richard Gingell ] ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ]
Notes:
SECRETARY’S REPORT
None: [ ]
' File Attachment
Motion:
To accept the secretary's report as submitted.
Motioned: Scott J George Seconded: James E Scotland Sr
Voter Yes No Abstain
Scott George O ]
James E Scotland Sr ] ]
Richard Gingell [] [
Bruce A Fournier ] [l
John Polacek ] [l
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] [
Notes:
PUBLIC COMMENT

None:



COMMUNICATIONS

None: [ ]

0 File Attachment

Motion:
6.1 To forward to committee under advisement disciplinary issues with Harrisville Firefighters.

Motioned: Richard J Gingell Seconded: Bruce A Fournier

Voter Yes No Abstain
Scott George O ]
James E Scotland Sr O L]
Richard Gingell O L]
Bruce A Fournier O L]
John Polacek O ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ]

Notes:

0 File Attachment

Motion:

6.2 To go with the recommendation of Hillary Beagan from The Dawson Group, our third party billing
company, to accept the $863.46 from private party.

Motioned: James E Scotland Sr Seconded: John F Polacek Jr

Voter Yes No Abstain
Scott George ] ]
James E Scotland Sr O L]
Richard Gingell O ]
Bruce A Fournier O L]
John Polacek O L]
Chairman Ronald W Slocum L] L]
Michelle D Bouchard ] L]

Notes:



U File Attachment

Motion:

6.3 To have the water sub committee look into anticipating financial needs with RI Clean Water Finance
Agency along with the advisement of Garry McCarthy.

Motioned: James E Scotland Sr Seconded: Bruce A Fournier

Voter Yes No Abstain
Scott George O ]
James E Scotland Sr ] L]
Richard Gingell L] L]
Bruce A Fournier ] []
John Polacek O] L]
Chairman Ronald W Slocum O L]
Michelle D Bouchard [] [

Notes:

0 File Attachment

Motion:

6.4 Under the advisement of council, until such time it is clarified by the courts to file the annual minutes on
the state website, continue to file minutes of the monthly meetings on the state website. .

Motioned: Richard J Gingell Seconded: James E Scotland Sr

Voter Yes No Abstain
Scott George O ]
James E Scotland Sr ] ]
Richard Gingell L] O]
Bruce A Fournier ] []
John Polacek ] []
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ]

Notes:

0 File Attachment

Motion:

6.5 To table to next months meeting communications from Garry McCarthy's recommendation for construction
of well #7. The sub-committee needs to look into the financial situation of the water budget to make sure it



doesn't affect the water rate.

Motioned: ScottJ George Seconded: James E Scotland Sr
Voter Yes No Abstain
Scott George O O]
James E Scotland Sr ] ]
Richard Gingell O ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ]
Notes:
SUBCOMMITTEE REPORTS
None: []
@ File Attachment
Motion:
7.1 To accept the superintendent's report as submitted.
Motioned: Richard J Gingell Seconded: ScottJ George
Voter Yes No Abstain
Scott George O L]
James E Scotland Sr ] ]
Richard Gingell O ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ]

Notes:

0 File Attachment

Motion:
7.1-1 To award the cleaning of wells 5 and 6 to D.L. Maher.



Motioned: ScottJ George Seconded:

Richard J Gingell

Voter Yes No Abstain
Scott George O ]
James E Scotland Sr O ]
Richard Gingell O ]
Bruce A Fournier O L]
John Polacek O ]
Chairman Ronald W Slocum L] L]
Michelle D Bouchard ] ]
Notes:

0 File Attachment
Motion:
7.2 To accept the Tax Collector's report as submitted.
Motioned: ScottJ George Seconded: James E Scotland Sr
Voter Yes No Abstain
Scott George O ]
James E Scotland Sr O ]
Richard Gingell L] O]
Bruce A Fournier O O]
John Polacek O L]
Chairman Ronald W Slocum O ]
Michelle D Bouchard ] ]
Notes:

@ File Attachment
Motion:
7.3 To accept the Fire Chief's report as submitted.
Motioned: Bruce A Fournier Seconded: Michelle D Bouchard
Voter Yes No Abstain
Scott George O ]
James E Scotland Sr O ]
Richard Gingell O ]




Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ]
Notes:

U File Attachment
Motion:
To expand the per diem outside district lines.
Motioned: Richard J Gingell Seconded: ScottJ George
Voter Yes No Abstain
Scott George O ]
James E Scotland Sr ] ]
Richard Gingell O L]
Bruce A Fournier ] ]
John Polacek L] ]
Chairman Ronald W Slocum Ol ]
Michelle D Bouchard ] ]
Notes:

U File Attachment
Motion:
7.4 To accept the minutes of internal audit held on Oct. 17th.
Motioned: ScottJ George Seconded: Michelle D Bouchard
Voter Yes No Abstain
Scott George O ]
James E Scotland Sr ] ]
Richard Gingell O L]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard O O]

Notes:




0 File Attachment

Motion:
7.5 Building and Maintenance Sub-Committee - .

Motioned: Selector type... Seconded:

Select or type...

Voter

Yes

Abstain

Scott George

James E Scotland Sr

Richard Gingell

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard
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Notes:

Bruce informed the committee that the exterior of the fire department is completed and the sub committee will
meet to go over what needs to be done in the interior of the fire department.

OLD BUSINESS

None: []

0 File Attachment

Motion:

Motioned: Selector type... Seconded:

Select or type...

Voter

<
[¢]
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Abstain

Scott George

James E Scotland Sr

Richard Gingell

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard
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Notes:

Richard informed the committee that he spoke to someone from the State Historical and Preservation Society




regarding the burning of vegetation near the cemeteries. It was not advisable.

NEW BUSINESS

None:

GOOD OF THE CAUSE

None: [

@ File Attachment

Motion:

Committee wants Ron to send a memo to all the fire districts in Burrillville to see if they want to combine the
EMS Services.

Motioned: Richard J Gingell Seconded: Bruce A Fournier

Voter Yes No Abstain
Scott George O O]
James E Scotland Sr ] []
Richard Gingell O []
Bruce A Fournier ] []
John Polacek O] L]
Chairman Ronald W Slocum ] U]
Michelle D Bouchard L] U]

Notes:

U File Attachment

Motion:
Motion to adjourn the regular monthly meeting and enter into Executive Session at 8:30 PM.

Motioned: Richard J Gingell Seconded: James E Scotland Sr

Voter Yes No Abstain
Scott George O ]
James E Scotland Sr ] L]
Richard Gingell L] L]
Bruce A Fournier ] []
John Polacek




Chairman Ronald W Slocum

Michelle D Bouchard
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Notes:




