
Eastern Rhode Island Conservation District
2490 Main Road – Tiverton, RI 02878 – Phone (401) 816-5667

ERICD Board Meeting
March 11, 2014

7:00 PM

Chairman Emerson Wildes called the meeting to order.

Present were:  ERICD Directors: Emerson Wildes, Ron Mucci, Richard Hart; ERICD Associate Director: Russ 
Smith; District Manager: Jessica Blackledge; District Conservationist, NRCS: Melissa Hayden; Vice President 
of RIACD: Jean Lynch

I. Minutes: Minutes from the February 11, 2014 ERICD Board meeting were presented. Emerson 
suggested that “SCC” be added between the words “The” and “Approved” in section IV, paragraph 2 of 
the minutes. Ron made a motion to approve the February minutes. Dick seconded the motion. The 
motion passed with Ron and Emerson in favor, Dick abstaining. 

II. Financial Report: The DM reported that Ramona LeBlanc will be returning on March 17, 2014, and 
will submit a full Financial Report then. The balance sheet ws reviewed in the meantime. Dick moved 
to accept the balance sheet as presented, with Ron seconding the motion. The motion carried 
unanimously. 

III. NRCS Report & Staff Presentation: Melissa Hayden presented a report to the Board on the 2014 
Farm Bill, including a new waiver process for applicants wanting to commence a practice prior to 
contract obligation. The Barrington Land Conservation Trust is planning to clear trees to establish a 
turtle nesting area, In the Eastern District, there are four participants who have failed to submit AGI 
forms for 2009 – 2011, and are at risk of having to repay. Melissa will attempt to reach them regarding 
the missing Farm Service Agency forms. Work is underway to cut and mulch phragmites on 50 acres 
at Long Pond. The ERICD DM inspected Roger Wilkie's rotational grazing fencing.

Melissa also presented an overview of MRCS cover crop funding. The NRCS can pay for new cover 
crop practices, for up to three years. Existing cover crops are not eligible. Planting deadlines were 
reviewed. Funding is not available for invasive species. It was noted that many farmers plant cover 
crops without accessing NRCS funding.

IV. RISCC Report: No RISCC report was submitted, as Ramona LeBlanc is on vacation. The DM noted 
that Emerson's resume is required for confirmation of his appointment to an RISCC seat. The 
Governor's office called regarding the required resume. The DM will contact Emerson at the end of 
this week. 

V. RIACD Report: Jean Lynch, VP of RIACD,  discussed possible promotional plans for the ERICD. 
Jean visits towns and cities on behalf of regional conservation districts, leaving folders, brochures, etc. 
and is willing to do the same for the Eastern District. The board reviewed the RICD flyer. The NRICD 
sends out funding requests to all towns in their district. It is important to focus on town planners. 
Jean presented the NRICD's letter to the Town of Lincoln as a good example of a request for funds. 
Ideally, Jean would plan to visit several towns on the same day. What she needs from the board is a 
“promo packet,” including an annual report. Summer 2014 would be a good time for town visits, 
preferably with an ERICD representative.

Jean also discussed the August 24-26, 2014 Northeast Regional Meeting to be held in Newport. NRCS 
chief Jason Weller is coming, and DEM's Janet Coit will also speak. Jean left sponsorship request 
forms with the board. Before approaching potential sponsors, ERICD board and staff should check 



with Jean to see who has already been approached. The conference will include district tours. NRICD 
plans to offer a tour of Snake Den Farm. The SRICD plans to offer a tour of the Matunuck oyster 
farms. Working with Melissa Hayden, the board needs to decide on an Eastern District field trip.

VI. District Reports: 
 A. District Manager: A written Report was provided. Highlights of the DM Report and 
Board activity on same are as follows:

1.  Geese: The Geese Project is a statewide project. The SCC is recommending that 8 
hours of the DM's time be transferred to SRICD, to free up more time for other activities. 
This outsourcing of hours would be tied to reimbursement at $18.28 per hour x 8 
hours/week. The SRICD also agrees with this approach. The SCC will handle all billing 
and payroll. The board unanimously approved this plan.  

2.  High Tunnel Tour: This tour is scheduled for April 26th at Ron's farm. All are 
encouraged to attend.

3.  Sandywoods Activities: The DM continues to assist Sandywoods Farm in a 
number of capacities – as an ERICD administrator, as an Ag Tech with NRCS, and as a 
volunteer. The DM jas joined the Sandywoods Community Garden. Plan are underway 
for construction of a high tunnel in May, and completion of irrigation and pollinator 
habitat practices. A meeting is also scheduled with the Newport County YMCA to 
incorporate farming/gardening into the Camp Sandywoods curriculum this summer.

4.  RI Agricultural Council event on March 20, 2014, in Rumford, RI – Emerson will 
attend. 

5.  Petty Cash Account: DM reported that the new balance is $197.25. This includes a 
$175.00 deposit on February 28, 2014.

B.  Chair Report: Regarding finances, Emerson met with the DM to come up with 
money- saving ideas. The board tabled the idea of waiving or suspending director 
stipends. Ron suggested voluntary donations as an alternative. DM stressed that focusing 
on town funding support needs to be a key part of the ERICD's operational strategy.

VII. Old Business: 
A. Tiverton Harbor Commission Request: The board decided that the landowner in 
question should be given a copy of the letter sent by the ERICD to the THC.  Emerson will 
provide him with a copy. 

B. Board Recruitment: The board welcomed Russ Smith as an Associate Director.

C. Board Candidacy Requirements: The board will have DM contact Ken Payne regarding 
the question of whether ERICD can use more stringent criteria for board candidates than 
exists in the state legislation. issue next month.  unanimously. 

Adjourned 
Next Meeting: April 8, 2014 at 7:00pm


