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WILLIAM M. DAVIES, JR. CAREER AND TECHNICAL HIGH SCHOOL 
50 Jenckes Hill Road, Lincoln, RI 02865 

 
Board of Trustees 

 
Minutes of the Regular Meeting 

September 8, 2014 

 

Minutes were accepted at the October 15, 2014 Board Meeting. 

 
I. Routine 

 
A. Call Meeting to Order 
 At 8:10 a.m., Mrs. Carolyn Kyle, Chairperson, called the meeting to order.   

 
B. Roll Call of the Board 
 Davies’ Executive Assistant called the roll of the Board. 
 
 Members Present: Andrew Brown; Harold Burns; Raymond Chartier; Larry Gemma; Robert 

Halkyard; Carolyn Kyle, Chairperson; John Quinn, Vice-Chairperson;  
  Robin Smith 
   
 Members Absent: James Bone; David Marquis; Paul Ouellette; James Segovis, Ph. D., 

 
 Others Present: Victoria Gailliard-Garrick; Joanne Andrews; Bernie Blumenthal; Cheryl Carroll; 

Frank Engels; Adam Flynn; Gerry Manning; Susan Paquin; Anthony Zullo; 
Dasmia Feliz; Mr. DeJesus 

 
C. Approval of Minutes 

 Mrs. Kyle asked for a motion to approve the minutes of the June 9, 2014 meeting.  Mr. Quinn made 
 a motion to accept the minutes, Mr. Burns seconded the motion, and all were in favor.   
 

D. Recess to Executive Session Pursuant to R.I.G.L. 42.46-5 (A) (1) and (2) to Discuss Pending 
 Litigation and Personnel Issues  

 No need to recess in Executive Session 
 

E. Opportunity for Audience to Comment 
Student Dasmia Feliz along with her father, Mr. DeJesus, attended the meeting to ask the Board to 
rescind the Director’s decision, having to repeat 9th Grade.  There is a policy in place that outlines 
what constitutes a student repeating a grade.  The process is that it goes to the Guidance Dept. first.  
If they are not satisfied with the decision at that level, then it comes to the Director’s level.  Mrs. 
Gailliard-Garrick met with the student’s mother over the summer regarding the policy in the book 
and why her daughter is repeating the grade.  The mother was still not happy with her decision so 
she told her that she has an opportunity to go before the board when she can share out her concerns 
about why her daughter is repeating the grade.   
 
Mr. DeJesus began by saying that he understands that his daughter slacked off during the school 
year.  That cannot be denied as proven by her teachers, but she worked very hard during the whole 
summer to makeup the work.  She went to school twice a day at two different schools.   
 
Dasmia Feliz understands why she is repeating the 9th grade, but she worked very hard over the 
summer to make up those credits.  She didn’t enjoy her summer at all because she went to school 
twice a day for the entire summer, at two different schools.  She came to the meeting today with her 



2 
 

credits that she would like the board to consider, and she also learned that her education comes first 
because she now understands that Davies is a strict school.  She would like to be promoted to the 
10th grade and feels that is where she should be.  This year she will work hard. Mr. Zullo kept 
telling her to keep pushing and keep pushing.  She was the type of student that slacked off a lot, she 
will not lie about that, but this year she has already spoken to Mr. Zullo and asked him if she had a 
chance.  His answer was that Davies would not allow it.  She made up a lot of credits and is hopeful 
that they will be accepted so she can go onto the 10th grade.  She feels terrible that she has let her 
family down.  She feels terrible that she made her mother cry and she now wants to make it up to 
her and her father.   

 
 Mr. Zullo filled in the blanks for the Board.  Dasmia as well as her parents, met with him a few 

times last year when she was struggling with her academic grades.  He got some feedback from her 
teachers and it was more of a motivational issue and not one of any kind of disability.  There was 
nothing keeping her back other than her not completing her assignments and getting them in on 
time.  So a plan was put in place to address this.  At the end of the year, unfortunately, Dasmia 
failed English, Math, and Social Studies. Due to our policy with a 2.5 credits being the maximum 
amount that you can make up at summer school, it was explained at the end of last year to Dasmia’s 
mother on two separate occasions by phone and in person, that she cannot go to summer school 
because Dasmia failed more than 2.5 credits and would have to repeat the year.  Guidance mails out 
notices when a student fails and a red notice explaining our policy and why a student has to repeat 
the year.  It is also in the Student Handbook.  He understands the parents want the best for Dasmia, 
unfortunately she failed 3 credits over the maximum limit of 2.5.  That is where we stand right now. 

 
 Mrs. Gailliard-Garrick asked Mr. Zullo if she was enrolled in Academic Recovery and she was.  She 

did go, but missed a few classes and she did make up some points but not enough to a passing level.  
She was in those interventions throughout the year.  Mrs. Smith asked what is the passing grade; a 
70.  Mr. Zullo knows one of the concerns that family has is over the summer, Dasmia completed 
some credits but that was after they were notified telling them that they will not count.  The reality 
is and Mrs. Gailliard-Garrick has explained this to the Guidance Dept. many times, we are not just 
looking at credits, we want to make sure they are proficient and we want to make sure they are able 
to succeed in the following grade as well.  Making up more than 2.5 credits becomes 
counterproductive because there is so much material that is lost by not passing.  He has seen many 
students in 9th grade that may not be exactly proficient and motivated in all areas, but does 
extremely well throughout the rest of their high school career.  He hopes we do not lose Dasmia.  
He feels she is a great student as far as her personality and her behavior.  He hopes she learns from 
this and understands that this does not have to upset her high school career.  She can continue on 
and become very successful and productive.  

 
 Mrs. Kyle asked how her performance was during summer school in terms of any testing that was 

done.  Ms. Feliz has documents from APEX, an online program in a school setting.  She also took a 
class with a teacher.  Mr. Zullo received two documents on Friday (9/5/14) from APEX that have 
her grades on it.  She received an 82% in Algebra I and a 67 rounded up to a 70% in English 9 
because a 67 is failing at Davies.  Mr. Halkyard asked Ms. Feliz what is different today.  “Last year 
you clearly admitted that you were not motivated.  What has changed with you that makes you think 
you can be motivated?”  Ms. Feliz said that her mom spoke to her about taking school seriously.  
She was very upset with her and she took that to heart.  Also she has been working very hard in 
improving her grades. She does want to pass this year so she is determined to do what not to do.  If I 
can do good in summer school, then obviously she can do good in regular school.  Mr. Halkyard 
then asked her about her attendance.  Her attendance is good, but she was late a lot last year.   

 
 Mrs. Kyle asked her if the decision stands that she will have to repeat the grade, will she still be 

motivated to continue to do good at Davies?  Yes, she is determined to do better.  Mrs. Smith asked 
the Director, with those classes that she passed, she there an opportunity for her to take a hybrid of 
classes, some 9th grade and some 10th grade classes?  10th graders have a different schedule than the 
9th graders do and the classes that she got an 80 in such as the Math, would become a 70 here.  The 
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80 would not stand.  We can look at possibly giving her a 10th grade Math course, but the concern 
the Director has on that is she is looking at her level of proficiency.  The Brown program is a 4-
week program, a couple of hours a day and the APEX On-Line Learning is a resource program.  We 
have it here at Davies for those students who are not at proficiency level.  Her concern is making 
sure Ms. Feliz meets those proficiency levels especially for those two core subject areas, English 
and Mathematics.  They are so critical for her success in meeting those graduation requirements.  
This is why we have policies in place and she told mom that.  I commended Ms. Feliz for going out 
and seeking some additional support to make sure she is bringing herself up to the level that she 
should be, but based on our policy, she is not there.  Failing three core subject areas and two of them 
being English and Mathematics, there is a concern there.  State-wide there is a concern with the 
Math as well as here.  Ms. Feliz got an 82 which is fine, but it is the time spent in the course and 
whether or not it measures level of proficiency to move onto Geometry in 10th Grade.  She did take 
Algebra I but Algebra I with a teacher vs. with an online program is two different things.  Ms. 
Gailliard-Garrick went over all of that with mom.  Mrs. Gailliard-Garrick also looked at the 
comments made by her teachers and they all had the same theme, not working up to the standards in 
the classroom, cutting a couple of the Math classes.  Those are the things that Mr. Zullo spoke to 
Ms. Feliz and mom about.   

 
 Mr. Zullo is very proud of her for the work she did over the summer.  That is a very positive thing 

which will benefit her in the long run, but it was made clear multiple ways, not only in writing, but 
in a meeting that unfortunately she would have to repeat the year and why.  This was communicated 
to Ms. Feliz and mom before the year ended last year because Mr. Zullo heard that mom was trying 
to get her into summer school before year’s end.  

 
 In Mr. Quinn’s opinion, even though there is policy and reasons behind the policies, the reason is 

Davies wants their students to succeed.  The policy is written so that students are proficient and 
capable upon graduation day. There are lots of things that prove these policies work.  For example, 
incoming students at CCRI have to take proficiency tests for both Math and English, and many 
students do not pass that test and have to take incoming Math or English classes.  The last two 
years, Davies had zero students that did not pass those tests because Davies sticks to its guns.  There 
is a way of making sure that students are proficient when they get to graduation day and it isn’t 
about being mean or separating Ms. Feliz from her classmates. It’s about making sure she gets the 
best education that she absolutely can get.  We keep saying, “It’s the policy; it’s the policy,” it is 
also about making sure she gets the right education that she deserves.  This is his opinion and there 
is a lot to say about the results of the Davies’ policies and not just the policies themselves.   

 
 Mr. Chartier added that he had three children graduate from Davies.  His oldest son repeated a year 

and it was good for him. It helped him grow so that now he is successful when he gets out of school.  
This isn’t a punishment; it really does help her.  What it really does is it gives her an extra year to 
make up her English and her Math; get up to speed so that she is proficient in it. She then can move 
on to the next course.  If we just send her ahead, she will be behind and end up struggling in 
Geometry and struggle in English 10 and Social Studies.  This will get her to regroup and become 
proficient in the courses and move on to be successful.  This is what our mission is so that later on 
in her future, it is easier.  Just like Mr. Quinn said, you can go onto CCRI or any college and have 
success without having to take remedial courses, courses that you have to pay for but do not count 
toward your major credits.   

 
 Mr. Zullo, directed to Ms. Feliz and Mr. DeJesus, the whole learning experience unfortunately that 

she had to go through last year, he thinks that now that she is aware of that will make her extremely 
successful moving forward.  He does not want her to see last year as a bad year or a negative 
situation, she has to look at it as a positive experience so she can be successful.  He has seen this 
with many students who tend to understand it unfortunately after they went through the process of 
making some mistakes.  I hope she understands that as well.  Mr. Quinn commended her.  She is 
very articulate; she said she was nervous but she did a great job presenting her story. She has a great 
smile on her face.  He hopes, when the board affirms her decision, that this does not deter her from 
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getting a good education and making a success of her life. Mrs. Kyle looks at this as an opportunity 
to hit the “reset button” again.   The lessons learned from last year will hopefully be meaningful so 
hold onto those lessons.  The fact that she was able to go to summer school says an awful lot about 
her strength, character, and motivation compared to last year. That is wonderful so use that to get 
through this coming year.  This is not a punishment or punitive at any level.  This is an opportunity 
for you to really do well this academic year.  Mrs. Kyle’s concern is that we can’t really compare 
your summer school experience with an actual classroom with a teacher, other students’ input, and a 
lot of other challenges.  If the Board upholds the Director’s decision, then Ms. Feliz needs to take 
this as a lesson learned and an opportunity to start over, which is better now than three years from 
now.   

 
 Mrs. Feliz added that she doesn’t honestly believe she will be behind in 10th grade if she pushes 

herself and really concentrate on her schoolwork.  She will be focusing on her parents and not 
concentrating on having a good time.  You should have a good time while in school but after school.  
School is really about education and she now understands that.  If staying back is the way it should 
be, then she will work hard in making her parents happy. Mrs. Kyle added that the way Ms. Feliz 
conducted herself today should make your dad proud and I am sure he will convey that to her mom.  
The fact that someone her age can stand before a board of directors and be so articulate, she really 
thinks that if Ms. Feliz focuses…….this is an excellent school, she has a wonderful opportunity, and 
if she sticks to it this year and the following years, she will be successful no doubt.   

 
 Upon Mrs. Feliz and Mr. DeJesus exit, Mrs. Gailliard-Garrick mentioned that she is in receipt of a 

letter from a parent whose son, Joshua Terrien, did not graduate with the class of 2014 because he 
failed English and did not meet the requirements of the Senior Project (he met one out of the three).  
Basically his mother said in the letter that she is upset about it.  He was here for four years and now 
he has to go for his GED instead of a diploma. She has some issues with one of the administrators 
here when it involves the senior project which is incorrect because Mrs. Gailliard-Garrick oversees 
the Senior Project. She has some information from his Guidance counselor about the English class.  
He got a 61.  He did go to our Academic Recovery classes after school which is mandatory to 
attend. It’s a built-in summer school for our students.  If they take advantage of it they usually do 
well; if not, then their grade stands.  He didn’t do well in AC in English and he did not finish his 
Senior Project product fieldwork and did not do his oral presentation based on that product 
fieldwork and research paper.  His mother states in the letter that no one ever contacted her which is 
incorrect.  Mrs. Gailliard-Garrick has letters dated back to March 4th, June 3rd, and July 2nd stating 
that he can make it up.  If he comes in with the fieldwork and the presentation, than she will set it 
up.  Then if he goes to summer school, he will get his diploma.  He didn’t do any of that because he 
had some kind of surgery on his shoulder over the summer so he couldn’t find a mentor, etc.  Mrs. 
Gailliard-Garrick’s response to her will be she will let her know that we did provide supports for 
him and she is even going to allow him if he goes to summer school and come in once he is feeling 
better, to do the oral presentation with his field product, he can get his diploma.  Mom just wants us 
to give it to him based on this letter and that is not going to happen.  Mrs. Gailliard-Garrick asked 
the Board for their permission to respond to the letter, absolutely.   

 
 Mr. Burns asked what is the percentage of students that get held back and just sort of flutter around 

the Fall and fall out?  Usually the group with the largest number of repeaters is the 9th graders.  
Sometimes it is a difficult transition for them because in most middle schools there is a lot of social 
promotion.  You have guidance counselors like Mr. Zullo, the social workers, and the teachers 
talking to them about needing credits to move from one grade to the next grade.  That is why we 
have all of these built in supports for them.  Only 2 or 3% of the repeaters fall out; the rest move 
forward.  We have some 9th graders who have repeated the grade three times.  If Ms. Feliz decides 
not to stay at Davies, she would go to either Shea or Tolman in Pawtucket.  She did very well 1st, 
2nd, and 3rd quarters.  It was the 4th quarter when she started socializing, etc.  If you are passing 2 or 
3 quarters, you really didn’t do anything the 4th quarter and our students who are coming in and 
transitioning, it is usually the 1st quarter they do not do well.   
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 Mr. Brown asked if students have the opportunity to attend a conventional summer school, sit at a 
desk in front of a teacher.  Yes they do; however, they do not offer many of them anymore.  They 
are moving to on-line programs.  At the day session we talked about improving the standards and at 
the end of the day, the Director makes sure they are held in line.  As a Board you want to support 
the person in charge.  Referring to the documentation on Ms. Feliz, Mrs. Gailliard-Garrick added 
that she was cutting some classes especially the Math; she didn’t hand in the homework in her 
English class; was tardy 18 times, a lot of early dismissals, and she was too busy socializing that she 
admitted to.  She doesn’t know what the circumstances were for her attendance because mom was 
having a baby and maybe she needed Dasmia home.  Mrs. Gailliard-Garrick has a heart, but she has 
a job to do.  She will tell the mother that she can take this to the next level to RIDE.   

 
 Mr. Quinn made a motion that the Board supports the Director’s decision regarding this student, 

Mr. Halkyard seconded the motion, and all were in favor.   
 
II. Business Agenda 

A. Finance Report – Cheryl Carroll, Business Office Coordinator 
Ms. Carroll is working on the preparation of the Fiscal 2016 budget.  This is the last year that we 
will be able to maintain the current services level budget.  This is where all the great planning and 
strategic planning will assist in bringing about any funding changes moving forward.  Regarding 
the 2016 budget, we have a budget this year between the state and the local funding that is 
$15,900,000 and now the target according to the funding formula to initially land for 2016, is 
15,000,088.  With that nearly million dollar reduction, the only way we are sustaining Fiscal 2015 
is the fact that we had carryover of unused local share funds so far whose life will run out as we 
plug them into the 2016 budget request.   
 
Ms. Carroll publically thanked Mr. Halkyard for his part in what will be an awesome Math 
classroom environment.  It is very appreciative.  Mr. Burns asked if we are going to, at some point, 
go to RIDE and plead our case for changing the future as Ms. Carroll just laid out; we are going to 
do this new and that new, and we need funding for that.  We have done that at least three times 
already, but interestingly enough, Ms. Carroll and Mrs. Gailliard-Garrick went to a meeting with 
RIDE’s new Finance Division Chief, Andrea Castaneda and she tipped a hand at that time that 
RIDE did have the recognition that the funding formula isn’t one size fits all.  She indicated that 
they may be looking at what is working and what isn’t.  RIDE will be having a meeting with all the 
finance people in all schools to find out where the cliffs are happening with the funding formula 
and where the future projections are.  This should be interesting when they meet with the charters, 
Davies and the Met and hopefully she will get an inkling of whether or not they are going to tweak 
the funding formula for us.   
 
We have legislation telling us to better align our resources for career and tech; we think there is 
going to be some consolidation and we have a project that will rationale the programs that we have, 
start this and start that, we need money to do it; we go to the business group behind it all and say, 
we need your help here.  Mrs. Gailliard-Garrick said that is key because all the current funding 
whether it is federal or state or even any money that comes out of that new group will be 
competitive.  Our focus needs to be on getting those programs that we think are quality programs 
continue to be quality and the others, based on how Mr. Manning will be leading them, that is how 
we are going to fund programs.  What Ms. Carroll was addressing, the operating funds do not fund 
any of our technical programs, federal dollars do.  It is the salaries of the staff and the maintenance 
of the building that we need to look at and hopefully with the change in that funding formula and 
based on what Ms. Castenada said, Mrs. Gailliard-Garrick thinks there will be a change to it.  That 
will be a plus and not so much on the side with the new board and how competitive their trust funds 
are going to be. If the business community who has a very good relationship with RIDE based on 
how things got unfolded, get behind Davies and support us, then RIDE may just renegotiate the 
funding formula and make sure the operations are on par with this infusion of cash.  We now have 
to develop a relationship with this Business Coalition so that Davies can grow strategically.   
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The Business Coalition will be at the next CTE Directors Association meeting, and they want to do 
the same.  They want to come to the table and iron out any differences, anything they feel that was 
miscommunicated to us, or any misinformation. Mr. Simmons, Mr. Gregory, Mr. McCourt, and Mr. 
Baldwin will be attending next Monday, at NEIT, at 1:00 pm.  Mr. Burns sees this could be an 
opportunity to stand proud and possibly get four more good programs.  When Mrs. Gailliard-
Garrick read the first few pages of the legislation, she was thrilled that finally someone was 
interested in CTE in the State because we are a stepchild to RIDE.  We have been pushing and 
pushing and pushing with members with the RIDE team that we have an important place in 
education as well and it has been falling on deaf ears.  We responded to the legislation because of 
the way they went about doing it; be transparent about it.  Most of the directors were in agreement 
with it; it was just the way it was done.   
 
The work we did this summer with Mr. Burns is a starting point in moving in the right direction.  
Mrs. Gailliard-Garrick thanked him for the work he did setting up and facilitating the retreat.  It 
gave us a vision and what we need to do to go about it.  The timing was perfect.  Mrs. Kyle was 
very appreciative as well.   

 
B. Human Resources Report – Joanne Andrews, Human Resources Coordinator 

New hires for SY 14-15: Robin Clancy, Social Worker; Mary Milner, Social Studies teacher; 
Samantha Vasquez, Health Careers teacher; Joseph Unsworth, Chemistry teacher.  All of those 
were open positions because three were resignations and one was a retirement from a year ago. 
 
This year is a contract negotiation year.  Would like to plan a meeting in January to prepare for 
strategies, language changes, and set timelines.  Mr. Quinn, Mrs. Kyle, and Mr. Halkyard 
volunteered to be on the team.  Mr. Burns will consider being a 4th or an alternate.   

 
C. Status of George Nee’s Nomination Approval – Victoria A. Gailliard-Garrick, Director 

Mrs. Garrick received a call from Angela Teixeira who is the Board of Education’s Liaison at 
RIDE that the Counsel for Elementary and Secondary Education will be meeting today and Mr. 
Nee’s approval is on the agenda.  She does not think there will be a problem.  There were not a 
lot of questions asked at their working session held on Monday prior.  
 
Mr. Halkyard added that one of the things that did not make the top 6 key access areas at the 
retreat was a nomination committee to get more board members.  How does this stand?  Are 
there others that are coming up for consideration?  Mrs. Kyle mentioned there is someone from 
AMICA Insurance who may be interested, but the nominating committee has been very informal 
over the past few years.  Mr. Burns reminded us about the discussion at the Kirkbrae at the 
special meeting about whether we as a board are well aligned to the programs that are here.  We 
need a separate meeting to brainstorm not only two or three people to invite now, but to make a 
bench.  Mrs. Kyle added that we need to look at the areas that were identified as growth for 
Davies and then align new board members strategically to those areas.   

 
D. Davies Strategic Roadmap Report – Harold Burns, Trustee 

 The easy part was done at the retreat; the hard part is actualizing all of the plans.  We chose six 
topics with and end state at the end of each quarter the first year and at the end of the following 
two years.  He recommends that we have an agenda for each of those six areas at each board 
meeting and get a report from the leader.  Mrs. Kyle was thinking of having a sub-
group/committee to track the work being done for oversight and accountability and brings it 
back to the board.  Mr. Burns agreed.  Mr. Ouellette would like to use a dashboard tool to report 
out on the work.  It will be sent out prior to the meeting and the trustees will bring any 
concerns/questions/suggestions to the meetings.  Mrs. Smith will send a copy of the one the RI 
Workforce Board uses as an example.  Color coding can be used to show a quick view of the 
status of each area, like a stop light.  Mr. Burns volunteered for this sub-committee.  He will 
need schedules otherwise time just goes by.   
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 Mr. Quinn made a motion to accept the output from the Strategic Planning Retreat, on August 
14, 2014, as a board endorsed initiative moving forward.  Mr. Halkyard seconded it and all 
were in favor.   

 
III. Informational Time/Program Updates 
 A. Director’s Report 

1) Davies Teachers’ Association - Scott Conley, President 
 No representation present. 

 
2) Davies Teacher Assistants’ Association 
 No representation present. 

 
  3) Freshman Welcome – 8/20/14 —Bernard Blumenthal, Partnerships in Education Coordinator 
   This is our annual event when we invite incoming freshmen and parents to come and get a feel 

for Davies and learn some of the policies.  It is an opportunity to break the ice for some of the 
students so on the first day of school they will know somebody. It was well attended with about 
175-190 freshmen here along with their parents.  The students went through some get acquainted 
exercises and then went on a scavenger hunt so they could see the facility.  The parents were 
separated into three different groups and they had a chance to rotate through three different 
sessions: student bussing, academic and guidance information and student management. This 
allowed for better interaction and it generated more questions.  It was a successful night for our 
freshmen.   

 
  4 Opening of the 2014-2015 School Year. – Victoria A. Gailliard-Garrick, Director 
   The school year began on the Aug. 26th for students. The opening went extremely well. She has 

been getting excellent reports from the teachers on the 9th graders.  We changed the process in 
which we accept students to the school.  It is not based solely on the standardized test, but also 
on report final grades, teacher comments, and if they failed any core subject area, then they had 
to go to summer school.  It looks like we have a very good group of students here.  We will have 
a better idea when the teachers start doing the assessments and the SLO’s.  The upper classmen 
came in the following day, and again, everything went smoothly.  The teachers are thrilled over 
the new Math lab and we are doing a couple more labs so the teachers are happy.  Things are 
going well with the union as well.   

 
  5) 2014-2015 Enrollment – Victoria A. Gailliard-Garrick, Director 
   We opened the school with 840 students; our capacity is 850. She is looking into adding a few 

more 9th graders and some 10th graders   
 
  6) Other 
   Mr. Frank Engels, Facilities Coordinator, informed the Board that RIDE mandates that we have 

a building committee and he is looking for volunteers.  It is a part of the RIDE’s Basic Education 
Plan for the state and each school has to come up with a long term facility plan.  He isn’t sure 
how often they will meet, probably monthly to assess what our needs are, how to go about 
accomplishing what needs to be done, and determine what our future needs will be. He is 
looking for a financial person, building trades people.  He realizes everyone is busy.  One of the 
things recommended to us by RIDE was assessing the building with the programs that we have 
in regards to space including building a new modular building.  We will need to look at 
requesting some capital asset funds to do that.  That is on Mrs. Gailliard-Garrick’s agenda for 
this committee. She is looking at making it a science building that houses our Health Careers, 
Biomanufacturing, and the Sciences.  Then we have to look at our other programs and where 
they are located.  Does the current space meet their needs and it’s growth. For instance, Machine 
Technology housed in a small space.  The size of the new CNC equipment is huge.  That is a 
safety issue so she wants to move the program to a larger space.  The building committee will 
come up with a bunch of needs, and it aligns very well with the need to rationalize the programs.   
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   The make-up of the committee is administrators that include the director, supervisor of technical 
instruction, facilities coordinator, business office coordinator, a couple of board members either 
Mr. Chartier or Mr. Gemma, a couple of teachers, and we can reach out to parents as well that 
have a background in this.  Mr. Gemma thought maybe some architectural engineers as well 
because there are some codes we have to deal with that change every day.  They are on the 
cutting edge of what is going to happen.  Mr. Gemma volunteered to sit on the committee.   

 
   Mr. Quinn asked about whether we should reconsider having a police officer on duty.  Davies is 

one of a very few who do not have a resident police office.  Mrs. Gailliard-Garrick answered that 
we are happy to take care of our own problems and she likes it like that.  The students 
understand we don’t need a police officer in the building to keep them on the straight and 
narrow, making sure they are learning.  Mr. Champagne, her, and the other administrators in the 
building keep the school under control and when we do need assistance, the Lincoln Police 
accommodate us with mostly everything we ask.  It is going well and the students are proud of it 
too.  Mr. Quinn brought it up because he wanted to make sure everyone understood what the 
position is.   

 
V. Adjournment – Meeting adjourned at 9:23 a.m. 


