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WILLIAM M. DAVIES, JR. CAREER AND TECHNICAL HIGH SCHOOL 
50 Jenckes Hill Road, Lincoln, RI 02865 

 

 
Board of Trustees 

Minutes of the Regular Meeting 
Tuesday, April 27, 2010 

 
These minutes were approved at the July 19, 2010 Board meeting.   
 
I. Routine 

 A. 
  At 8:05 a.m., Dr. James Segovis, Chairperson, called the meeting to order.   

Call Meeting to Order 

  
 B. 

Davies’ Executive Assistant called the roll of the Board. 

Roll Call of the Board 

 

 Members Present

 

: Richard Beaupre; Robert Boisselle; Raymond Chartier; Lawrence Gemma; 
Carolyn Hebert; Dr. James Segovis, Chairperson; Robin Smith 

 Members Absent
   John Nardolillo; Paul Ouellette; John Quinn 

: James Bone; Robert Halkyard; Carolyn Kyle, Vice-Chairperson;  

 
 Others Present
   Bernie Blumenthal, Susan Paquin 

: Victoria A. Gailliard-Garrick, Cheryl Carroll, Joanne Andrews,  

 
 

C. 
 Dr. Segovis asked for a motion to accept the March 25, 2010 Regular Session 
 minutes.  Mr. Beaupre made the motion; Mr. Boisselle seconded the motion; and 
 all were in favor.  Minutes approved. 

Approval of Minutes 

 
 Dr. Segovis wanted to add a couple of items to the agenda. 
 1) Scheduling a retreat 
 2) Visits by the Representatives. 
 
 He asked for a motion to put these items on the agenda.  Mr. Chartier made the 
 motion, Mr. Beaupre seconded the motion, and all were in favor.  
 
D. 

No audience. 
Opportunity for Audience to Comment 

 
E. Recess to Executive Session Pursuant to R.I.G.L. 42.46-5 (A) (1) and (2) to  
 Discuss Pending Litigation and Personnel Issues

Recess to Executive Session was postponed to the end of the agenda.   
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II. Business Agenda  
 

A. Board Meeting Schedule/Calendar
 A calendar was distributed indicating the days of the month that some trustees 

have reserved for other commitments.  Morning meetings seldom start on time 
and then there is always some other conflict that presses us to end before 9:30 am, 
so it becomes a part-time job at that point in trying to be a board; trying to get 
stuff done.  Then there are Fridays when no one wants to meet.  Evening meetings 
should start at 6:00 pm because people walk in 5:10, 5:15 because of the traffic.   

 – Dr. Segovis, Chairperson 

 
 Looking at the calendar, it looks like meetings will be on Thursday mornings, at 
 7:30 am or evenings at 6:00 pm, which will depend upon Dr. Segovis class 
 schedule.   
 
B. Board Strategic Plan Retreat
 It was decided to have the consultant first meet with Vickie, Dr. Segovis, and 

Mrs. Kyle to get a plan sketched out and then open it up to a broader steering 
committee, but Dr. Segovis would like the steering committee to meet in June on 
a Saturday, and if June isn’t good, than in July, but preferably in June.  It will start 
at 8:30 am until around 4:00 pm either here at Davies or at Bryant. 

 – Dr. Segovis, Chairperson 

 
 Mrs. Smith is unavailable three Saturdays in June. 
 Mr. Chartier is available the last Saturday in June and the first in July. 
 Mr. Gemma is unavailable the first Saturday in June. 
 

Dr. Segovis then asked about July.  It’s just there are vacations planned and the 
first Saturday is July 3rd.  Mrs. Gailliard-Garrick said that we are never going to 
get everyone so set the date and see who can attend.  Just can’t pull everyone’s 
schedule together so hopefully select a date that will maximize attendance.  

 
C. Visits by the State Representatives and Senators
 Dr. Segovis talked with Mr. Ouellette and his lobbyist and said he would help pull 

this together but it seems to be a hectic time.  Mr. Boisselle confirmed they are 
working on the supplemental budget right now, and they are going to be pretty 
slammed for the next three or four weeks.  He heard they want to be done by July 
2nd but he sees it happening by June 25th.  That will take us through to the end of 
this school year.  We can send out a general invitation now for the fall.  The 
Director added the student’s exam schedule begins at the end of May and the last 
day is June 14th so planning this for next fall is the best for the school.   

 – Dr. Segovis, Chairperson 

 
 Dr. Segovis asked for Mr. Boisselle’s opinion.  He feels the best time would be in 

September or October.  It will be just before elections and they will be very 
anxious to see us.  We will assign a committee.  Mr. Ouellette said he will work 
on it, Mr. Boisselle and anyone else who would like to volunteer.  Then we will 
get some staff to arrange a set routine for visitors during that month.  It is critical 
that we make the staff partners on what we do on this.  Dr. Segovis thought 
maybe we should get parents involved because of this funding formula, but now 
since that is not the case, there isn’t much of a need.  We don’t need to arouse 
everyone; get them upset about the budget shortfalls for the children.  Mr. 
Chartier agreed.   
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 Mr. Chartier asked how much of a shortfall are we looking at for next year.  Ms. 
Carroll has no information on it at this time.  It would have been huge if this 
funding formula went through.  All she has heard about this year’s supplemental 
budget is RIDE has been asked to help fill this year’s budget holes to a tune of 
about $300,000 of which Davies share is $130,000, which we are covering, thank 
goodness, by a position that wasn’t filled this year.  She hasn’t heard anything 
about next year only that everyone has to take a cut.  The question is will it be a 
fair cut.  The layoff notices the Director recommended and the Board approved, is 
our safety net for next year’s budget uncertainty.   

 
 So we have a plan on how we will roll out the representatives’ visits because we 

have to get our story out to them.  We have good people on our own board who 
understands the process, Mr. Ouellette and Mr. Boisselle, and some of us have 
friends who can help.   

 
 Mr. Chartier said those who represent Pawtucket understand Davies and they are 

on board with Davies.  They are very aware of the school.  Every once in a while 
you have to give them a little nudge to remind them that we are here.  They are 
very aware of the students who apply to Davies.  They get phone calls from 
students who do not get into Davies.  The Director is going through this process 
right now because the acceptance letters already were mailed.  Mr. Chartier said 
that when you have over 600 Pawtucket students applying to Davies, they get 
very disappointed when they don’t get selected.  He tells the politicians that they 
should fund Davies more so we can expand the size of the school, but we are in a 
financial situation right now that it can’t be justified.    If this funding formula 
goes through, Pawtucket will be very upset when they have to turn over all this 
money.   

 
 The funding formula was shelved for this year because the cities and towns do not 

have any money.  Andy Andrade, RIDE’s legislative liaison, met with the 
Director regarding the bill that is in the House right now that if passed, will 
expand the number of sending districts for Davies, the Northern Collaborative 
districts.  He spoke a little bit about the funding formula and he believes it doesn’t 
have any legs for this year.  There is so much controversy and the biggest concern 
is the winners and the losers.  Something has to be done in education in how it is 
funded, and why the Commissioner is pushing it is because it is a criterion for the 
Race to the Top application, which is huge.   

 
 There are three formulas out there: the Commissioner’s that has the most 

discussion, one done by a mayoral group, and one from a Providence rep.  We 
haven’t heard much about latter two.  The director has a copy of one of them, but 
they are all basically stating that the money follows the students.  All the other 
details, she does not know, only those of the Commissioner’s.   

 
 Concluding, 

• We will set up representative visits for the fall.   
• We will notify people as to a date for a retreat once we know what day 
 is best for most of the Board.   
• A meeting will take place with the consultant that Mrs. Kyle will set 
 up; someone she has had success with.   
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• Finally, we will come up with a meeting time that is good for 
 everyone.   

 
 D. Finance Report
  Ms. Carroll reported out during the above agenda item: Visits by the State   
  Representatives and Senators 

 –Cheryl Carroll, Business Office Coordinator 

 
E. Human Resources Report

There were two hires February 28 in the teaching area: a grant-funded English 
instructor and a PE/Health instructor both because of resignations.   

 - Joanne Andrews, Human Resources Coordinator 

 
III. Informational Time/Program Updates 

 A. Director’s Report
1) 

  
Teachers’ Association

 Dr. Segovis informed the Board that Mr. Foley will not sign the Race-to-
the-Top application because he is concerned about the 51% but that has been 
the union’s stance from the beginning.  We both tried to read the report but it 
is some 80 plus pages.   

—William Foley, President 

 
2) Teacher Assistants’ Association

No representative present. 
 — Patricia Rose, President 

  
 3) 2010-2011 Admissions

The hearing that occurred with Chairman McNamara felt it was Johnston who 
was trying to back-door by pulling in the other Northern RI Collaborative 
districts.  It is dead in committee and now the bill sits in the Senate side, but with 
this funding formula, it is going to be a dead issue anyway.   

 — Victoria A. Gailliard-Garrick, Director 

 
We had over 1000 people attend our open house in November.  We had about 
500-600 kids who took the entrance test, 350-400 who actually passed it, and 
have received 319 applications for grade 9 for 200 seats.  We took in 126 kids 
from Pawtucket, so that is why they are complaining, with 74 on the waiting list.  
We took 56 from Central Falls with 5 on the waiting list.  Everyone from the 
other districts got in.  We are taking in 200 new ninth graders because we have to 
account for our repeaters.   
 
Hopefully we will not have as many repeaters in June thanks to our intervention 
programs we put in place.  Mr. Chartier realizes the amount of work it took to 
put those programs in place.  There is a drastic change in the number of students 
coming from Providence.  This year there is only 15 kids that passed the test and 
filled in an application.  In the past there were 30-40. It probably has to do with 
the new C&T in Providence. The Director is going to have to do some research 
on this. She gets phones calls from parents that have children in Providence and 
still want them to come to Davies because, for whatever reason, they do want 
their child to go to Providence Career and Tech Academy.  What she thinks is 
going on is there is a lot of talk about Providence not providing transportation for 
these kids to come here.  She doesn’t know if this is part of the problem.  
However, we are not losing any numbers because it is more that we can take in 
from Pawtucket and Central Falls.   
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 4)  2010 Partnerships in Education Breakfast – May 5th 

This annual PIE breakfast is next Wednesday, here, from 8:30 – 9:30, when we 
honor our partners who helped us throughout the year. Judge Flanders and 
Commissioner Gist will be coming.  The Partner of the Year this year is Dupont.  
They have done a tremendous job in our Automotive Program.  They will get a 
Governor’s citation and a plaque. We will also be honoring 58 students along 
with the 40 partners.  Mr. Beaupre is going to try to make it.  Mrs. Smith will 
also be there.   

 —Bernie Blumenthal, 
  Partnerships in Education Coordinator 

 
 5)  Race-to-the-Top – Phase II

 The state didn’t win the first round out of 41 states; RI came in 8th.  The 
Commissioner had a meeting about two weeks ago.  Two of our union leaders 
along with the Director attended at the Marriott in Providence.  The 
Commissioner did a quick review of the application; where we stood.  She 
talked a little about the six sections. 

 - Victoria A. Gailliard-Garrick, Director 

 
1) “Standards of Success”:  is basically the commitment and the signing of the 

MOUs for each of the LEA’s attesting they are buying into this and 
committing to the Strategic Plan that is laid out in the application.  This is 
the section RI was weak in because of the lack of the commitment with the 
Unions.   

 
2) “Closing the Achievement Gap”: they wanted to see more of a program in 

student outcomes based on our current state assessment, the NECAP testing.  
They also felt we needed a broader group of stakeholders to support the 
document itself.  Basically they are looking at some legislators, business and 
industry people, etc.   

 
3) “Standards and Assessment”: is our NECAP; is our curriculum where we 

have our rigor in improving student’s academics and giving them the tools 
they need to be successful.  This particular section was ranked 2nd of the 41 
applications.   

 
4) “Data Systems”: RI doesn’t do a very good job in collecting the data.  They 

collect it into this data warehouse, but they don’t do anything with the data. 
So we were weak there.   

 
5) “Great Teachers and Great Leaders”:  This is the section that is causing 

major concerns for the unions/teachers because of the teacher evaluation in 
that 51 or 40% of the evaluation will be based on student growth and student 
achievement.  The teachers will not sign on to this because they do not know 
how they are going to tie it in and what the measurement instrument they are 
going to use to tie it in.  Is it going to be the state assessment test, which is 
currently the NECAP?  Is it going to be something else?  They have given 
no details.  The second piece to this section is they want to tie it into the 
renewal of teacher certifications.  Dr. Segovis mentioned that even if they 
grieve the 40 or 51%, there are still two or three hurdles they will have to 
jump.  At this point, there are still no details on this section.  
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6) “Turning Around Low Achieving Schools”:  This is what is going on in 
Central Falls; what is going on in Providence with the possibility of five 
schools closing that were not closing the achievement gap, not meeting the 
performance targets.  Finally the weakest part of the application had to do 
with the funding formula.   

 
The meeting was quite informative.  The Commissioner has a committee 
working on this and they gave a presentation.  She also had the Superintendent 
of Providence, Thomas Brady, and the President of the Teachers’ Union, 
Stephen Smith.  They talked a little about how they got to the point where they 
could come together and sign onto the MOU.   
 
After the meeting, the Commissioner sent out more information about what is 
going to happen next.  She also gave us a liaison, Clark Greene, from RIDE 
who is the staff policy person.  Ms. Gailliard-Garrick is trying to set up a 
meeting with him for the next day after this meeting to sit with Mr. Foley and 
her to discuss the funding formula and the section on Great Teachers and Great 
Leaders.  She already had a brief discussion with Mr. Foley.  He said he was not 
getting his orders from the top, Larry Pearl, whether or not they can sign onto 
these MOUs and be committed to the changes that are in the application.  He 
said, based on whatever is in it now and there is a clear understanding after the 
meeting with Mr. Greene, there is a possibility.   
 
This application will be submitted on June 1st to Washington for the second 
round.  The Commissioner wants all the MOUs completed by May 14th so they 
have time to finalize the document and on the 27th it is going out.  Mr. Beaupre 
read that Vermont is withdrawing.  Dr. Segovis added other states as well.  They 
feel it is chasing money without helping the state.  V. Gailliard-Garrick feels 
Vermont probably withdrew because they were not one of the 16 states selected.  
Out of the 16 states: Delaware, Tennessee, Georgia, Florida, Illinois, South 
Carolina, Pennsylvania, RI, Kentucky, Ohio, Louisiana, North Carolina, 
Massachusetts, Colorado, New York, and DC.  RI came in 8th and if they are not 
part of the 16, they are not in the running.  
 
Dr. Segovis brought everyone’s attention to the article he distributed, “Shaking 
up the School System” that was published in the Phoenix.  It’s not badly written 
that provides a good profile on the Commissioner with some criticisms and 
some strikes.   

 
 6) 
  Victoria A. Gailliard-Garrick, Director   

Professional Development Day/Teacher Appreciation Day – May 7th 

Next week is Teacher Appreciation Week and we recognize it on Friday, May 
7th.  Teachers will get a nice luncheon along with a little gift just to show our 
appreciation.  They did not get their bonuses this year because we didn’t make 
our AYP because of the graduation target.  Our graduation rate was 59.2 and the 
target was 70 so because of that we made 16 out of 17 targets and it is all or 
nothing with the bonuses.  She is glad this happened, in a way, because there has 
to be a message sent to the teachers looking at the culture in the building with 
some of the kids that we service.  Some of the teachers are not being supportive 
like they should be with some of these kids.  At the end of the 1st quarter, saying 
they are not going to pass and you are going to repeat the grade, this goes on in 
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this building.  This is part of the teachers buying into some of these intervention 
programs we are doing after school with the Extended School Day or the 
Afternoon Program offering the students the extra help that they need to make 
sure that they are passing and meeting those graduation requirements. Because of 
this, she has begun to see changes in their attitudes with the Extended School 
Day because it is additional work for the teachers of record: changing grades, 
providing additional work, etc.  These are the types of things you have to do if 
you want these kids to pass the class, move onto the next grade, and meet those 
proficiency requirements.  She thinks this was a good time with sending this 
message out to the teachers.  

 
There are three work sessions planned for this day.  One is so needed.  It has to 
do with conflict resolution dealing with some of the gang violence because for 
the first time, there are some gangs in this building.  We do recognize some of 
these kids and have an eye on them.  We have been able to keep things under 
control, but she wants the staff to get trained in recognizing some of the signs, 
some of the things that are said and done.  A retired detective from Providence, 
John Reese, will meet with the staff.  Another session is on sexual harassment 
and sexting.  The third session, the staff will be separated into groups doing 
different things.  One group will look at the regs for developing a policy on 
cyberbullying.  The school nurse and support personnel will put together the 
framework for that policy and it will be added into our Health Ed curriculum.  
The Director will be meeting with the Guidance personnel; some academic 
teachers will judge some Senior Project oral presentations for those students who 
were on the Senior Trip when the rest of the class was done, and some will re-
read some of the senior research papers.  The technical teachers will be working 
with Mr. Manning on the Perkins program applications.   

 
Dr. Segovis offered the help from the Board on any policy writing.  He also 
suggested using the resources of The Institute of Nonviolence relative to gangs.  
They have been doing gang intervention training. He knows someone on the 
board so he can bring in that resource if we need it.  The Director added that we 
have an entire policy and procedure manual, a NEASC recommendation that will 
have to be presented to the board in sections beginning in September.  It is pretty 
much completed and lengthy.   
 
There are about 31 students from grades 9-11 who will be going through a 
training workshop the day after this meeting with a group called “Students 
Against Violence in Education.”  They will be getting some training on peer 
mediation.  

   
 7) Other

Mr. Suggs, Davies’ SkillsUSA Advisor, left a list of students who won medals at 
the state level SKILLS competition.  We won 11 gold medals and we are now in 
the process of doing fundraising to send these students to the national competition 
in Kansas City.  There will be information in September on how that turns out.  
This is the first year we competed in BioManufacturing, CSI Criminal 
Investigation, and we swept the competition.   

 – Victoria A. Gailliard-Garrick, Director  
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E. Recess to Executive Session Pursuant to R.I.G.L. 42.46-5 (A) (1) and (2) to  
 Discuss Pending Litigation and Personnel Issues

At 8:57 a.m., Dr. Segovis asked for a motion to recess into Executive Session 
pursuant to R.I.G.L. 42.46-5 (A) (1) and (2) to discuss pending litigation and 
personnel issues.  Mr. Gemma made the motion; Mr. Chartier seconded the 
motion; and all were in favor.   

  

 
 F. Return to Regular Session

 At 9:11 a.m., Dr. Segovis asked for a motion to recess back to Regular Session.  Mr. 
 Gemma made the motion; Mr. Chartier seconded the motion; and all were in favor. 

    

 
 Dr. Segovis asked for a motion to seal the minutes of the Execution Session.  Mr. Gemma 
 made the motion; Mrs. Smith seconded the motion; and all were in favor.   
 

IV. Adjournment: 
   At 9:17 a.m., Dr. Segovis asked for a motion to adjourn and all were in favor. 
 
 
V. Next Meeting: 
   All present were in favor of not scheduling a May meeting since this day is April  
   27th and the June meeting is on the 2nd.   
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