UNION FIRE DISTRICT BOARD OF WARDENS
MEETING MINUTES
131 ASA POND RD., PEACE DALE, R.I.
SEPTEMBER 4, 2007 6:30 PM

Wardens: Present: Mr. Ciccone, Mr. May, Mr. Gray, Mr. Boisvert and Mr.

Steere
Chiefs: DC Carney, Collinson, Quinn, and Pinch
Others: District Clerk, Tom Browning, Ms. Hogan

Mr. May called the meeting to order at 6:32 PM.

MOTION 07-9-1: Mr. Steere moves to convene in executive session pursuant to
RIGL 42-46-5(a)(1), to discuss job performance of an employee. Mr. Ciccone
seconds. All in favor. Motion carries.

Executive session adjourned at 6:50 PM. No vote was taken in executive
session.

APPROVAL OF MINUTES OF PREVIOUS MEETING: Mr. Ciccone moves to
dispense with the reading of, and approve, the minutes of the August 20, 2007
meeting, with the amendment that the Board had asked the Chief to forward a
letter to them stating when repairs on engine 24 were requested, and when
completed, was omitted. Also, under the Strategic Planning Committee, the
meeting schedule was received from DC Pinch, not DC Quinn, as reported. Mr.
Steere seconds. All in favor. Motion carries.

CORRESPONDENCE:

FIREFIGHTER RELIEF ASSOCIATION REQUEST FOR FUNDS: The
Firefighter’'s Relief Association would like the Board to release the funds
budgeted for their annual parade/Family Day.

MOTION 07-9-2: Mr. Steere moves to release the funds, and to authorize the
Chair to execute any documents associated with the event. Mr. Ciccone
seconds. Allin favor. Motion carries.

COMMITTEES & REPORTS:

STATION 5 BUILDING COMMITTEE REPORT: Mr. Ciccone reports that
progress is going on, the electrician has been working, the floors have been
poured, the bay doors are in, the parking lot is asphalted. The next meeting is
scheduled for Thursday afternoon. The new schedule for completion is the end
of October.
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STRATEGIC PLANNING COMMITTEE REPORT:
MOTION 07-9-3: Mr. Boisvert moves to move this item down on the agenda until
DC Pinch arrives. Mr. Steere seconds. All in favor. Motion carries.

TRUCK COMMITTEE REPORT: Mr. Ciccone reports that he and Richard Arnold
will be going to Nebraska next week for the final inspection of the new truck. In
connection, the mechanic has reported that the tires on engine 14 are bad, and
Mr. Ciccone told him to take the truck out of service until it goes in trade for the
new truck, rather than replace the tires.

OLD BUSINESS:

COMPUTER SOFTWARE: Mr. May reports that the IMC program we now have
will do everything we need it to do. Also, Kingston Fire District is buying the
same software package, and has offered some of the spots in their training class
to the UFD. This is the software package that we will be using, but if anyone
guestions or objects to this decision, they have two weeks to submit a letter to
Mr. May.

ENCUMBRANCES: The Clerk has listed the encumbrances that have been
submitted. Mr. Ciccone points out that the training ground shelter funds are
partly in this year's budget. Discussion. This item will be carried over to the next
agenda for approval.

ADMINISTRATOR'S REPORT:

JOB ASSIGNMENT LOG: The Clerk has forwarded copies of the scheduled
budgeted station repairs to all Wardens, with a copy of the proposed work order.
Discussion. Mr. Ciccone points out that the installation of exhaust removal
systems was omitted, and should be included. The scheduling for these will be
dependent upon whether or not we receive the grant for this work. Captain
Martufi asks to have the work order form e-mailed to the stations.

COMMENTS FROM CITIZENS/FIREFIGHTERS:

Peter Schofield asks if the issue of the SK Fire Police has been resolved yet. He
states the organization has copies of SOG’s and by-laws, and is chartered by the
State. The membership has voted to separate from the UFD if things continue as
they have been. Discussion regarding executive session versus open meeting to
resolve this issue. The Clerk is directed to schedule a meeting with the Chiefs,
the Fire Police, and the Wardens.

STRATEGIC PLANNING COMMITTEE REPORT: DC Pinch and Chief Perry
propose to have a committee consisting of two Chiefs, two Wardens, and one
private citizen. He proposes a meeting for next Wednesday. Discussion. The
Clerk is directed to post an agenda for the meeting.
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Elmer Stanley asks why the UFD doesn’t have a treasurer’s report on the District
website. Discussion. We have never done this, and it is not required.

Peter Grandolfi asks why he didn’t win the bid for the training ground shelter.
Ms. Hogan advises that this item is not appropriate for this place in the agenda.
She recommends that Mr. Grandolfi present his request in writing, so it may be
put on the agenda for discussion or possible action.

CHARTER REVIEW: Ms. Hogan has a copy of the charter with sections in
guestion noted. Each section is taken in turn, with recommendations by the
Wardens. Ms. Hogan will review and make changes as requested by the Board.
She will then return the draft to the Board for action or comment.

MOTION 07-9-4: Mr. Gray moves to return to Comments From
Citizens/Firefighters. Mr. Ciccone seconds. All in favor. Motion carries.

Mr. Gray asks why there has to be a meeting to discuss the Fire Police situation.
Discussion. Mr. Gray will check into the situation further and report back to the
Board before any other action is taken.

Mr. Steere moves to adjourn. Mr. Boisvert seconds. Meeting adjourned at 9:08
PM.
Respectfully submitted,

Bette Marco

District Clerk

Date Amended
Date Accepted

|, Bette Marco, District Clerk, do certify that the attached minutes are a true and
accurate copy of the September 4, 2007 Meeting of the Board of Wardens of the
Union Fire District and that they have not been amended except as cited above.

Bette Marco, District Clerk
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