SCITUATE SCHOOL COMMITTEE
REGULAR MEETING-TUESDAY, JULY 11, 2017
TOWN COUNCIL CHAMBERS

1.

7:00 PM- Open Regular Meeting

2.

Call of Members – Chair LaPlante

Present were Mr. LaPlante, Chair, Mrs. Guglielmi, Mrs. Pendergast, Mrs. Dias and
Mr. Scacco. Also present Dr. Lawrence Filippelli, Superintendent, and Attorney David
D’Agostino.
Dr. Michael Sollitto, Assistant Superintendent is absent.
A.

B.

PLEDGE OF ALLEGIANCE: Led by Chair LaPlante, the Committee and audience
participated in the Pledge of Allegiance.
ROUTINE MATTERS – MINUTES AND BILLS:

Mrs. Guglielmi: Motion to Approve the Scituate School Committee Regular Session
Meeting Minutes Tuesday, June 6, 2017.
Mrs. Pendergast: Second
All in favor: Yes
Motion passes
Mrs. Guglielmi: Made a motion to approve 2016-2017 Budget General Fund for July
2017 in the amount $557,920.83.
Mr. Scacco: Second
Mrs. Pendergast: I have a couple of questions.
Dr. Filippelli: Explains
All in favor: Yes
Motion passes
Mrs. Guglielmi: Made a motion to approve Grant Bills for July 2017 in the amount
$5,460.30.
Mr. Scacco: Second
All in favor: Yes
Motion passes
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C.

CORRESPONDENCE:
1. A letter to the Superintendent from Tricia Capaldi informing him of her decision
to resign from her position as Principal of Clayville Elementary school, effective
7/14/2017.

Recommendation:

Approve the resignation, with regret.

2. A letter to John Magner from Sandy Easterbrooks informing him of her decision
to retire from her position as Secretary of Records and Census for the
Northwest Special Education Region, effective 8/31/2017.

Recommendation:

Approve the retirement, with regret.

3. A letter to the Superintendent from Suzanne Andrews informing him of her
decision to retire from her position as a Grade 2 Teacher at Clayville
Elementary, effective June 30, 2017.
Recommendation:

Approve the retirement, with regret.

4. Letters from the following requesting home schooling for the 2017-2018 school
year:
• Ms. M for 2 children
• Ms. L for 1 child
• Ms. T for 1 child
Recommendation:

Approve the requests, according to the policies and
procedures established by RIDE and the school
department.

5. A letter to the School Committee from Kendyl Yeaw requesting permission for
his children to attend Scituate Middle and High School while construction is
being done on his house on Tunk Hill Road, which is expected to be completed
in December.
Recommendation:

Take whatever action the committee deems
appropriate.

Mrs. Dias: Motion to approve the resignation of Tricia Capaldi.
Mr. Scacco: Second
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All in favor: Yes
Motion passes
Mr. Scacco: Motion to approve the retirement of Sandy Easterbrooks.
Mrs. Pendergast: Second
All in favor: yes
Motion passes
Mrs. Pendergast: Motion to approve with regret the retirement of Suzanne Andrews.
Mr. Scacco: Second
All in favor: Yes
Motion passes
Mr. Scacco: Motion to approve the home schooling for the 2017-2018 school year.
Mrs. Pendergast: Second
All in Favor: yes
Motion passes
Mrs. Dias: Motion to approve permission for Mr. Yeaw to have his children attend
Scituate Schools while construction is being done on his house in accordance with the
policy.
Mrs. Pendergast: Second
Mrs. Guglielmi: How do we handle payment?
Mr. LaPlante: We have a policy.
Dr. Filippelli: In the past we collected the checks and then gave them back. Pay the
daily rate.
Mrs. Pendergast: There are 4 children.
Mr. LaPlante: We allow them to come into the system. The next piece is the charging.
Dr. Filippelli: The policy changed because in one case the house building went on for 2
years.
Mr. LaPlante: Not full tax payers. I think we should follow the language in our policy.
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Dr. Filippelli: Expected is December 1.
Mrs. Pendergast: We can accept them should they choose to pay the rate.
Mr. LaPlante: Can one of us look at this policy to see if we can revisit this? We want to
say “yes” you are welcome in this town.
Mrs. Pendergast: Whoever relays this to the family we need let them know they are
welcome in this town.
Mrs. Dias: Can we waive the cashing of the check?
All in favor: Yes
Motion Passes
Mrs. Pendergast: Motion to move H. 5. from New Business.
Mr. Scacco: Second
All in favor: Yes
Motion Passes
Dr. Filippelli: Introduces Dr. Tonianne Napolitano. “You asked me to find a star and I
did.”
Mr. LaPlante: We are happy with the candidate that we have been presented.
Mrs. Guglielmi: Motion to approve the appointment of Dr. Tonianne Napolitano for
recommended salary.
Mr. Scacco: Second
All in favor: Yes
Motion passes
D.

REPORT OF THE COMMITTEE LIAISONS:

Mrs. Dias & Mr. LaPlante, Budget Committee: Nothing to report, Larry has budget to
actual to report.
Mrs. Dias & Mr. LaPlante, School Space Needs Study Committee: We will discuss
Mrs. Guglielmi & Mrs. Pendergast, Collective Bargaining and Negotiations: Almost
weekly and hope to be complete before the beginning of school year.
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Mrs. Pendergast & Mr. Scacco, Policy Development: Nothing to report.
Mr. Scacco, Scituate Prevention Partnership: Mrs. McCormick is in Florida with
students. I will be attending an up-coming conference as a co-coordinator.
Mrs. Pendergast: Scholarship Foundation: Nothing
Mr. Scacco, Health and Wellness: Attended field day, it was a great day.
F.

ASSISTANT SUPERINTENDENT’S REPORT:

Dr. Filippelli read Dr. Sollitto’s report into the Record (which is attached hereto and
incorporated herein by the referenced.)
1.State Testing for 2017/18 School Year
2.Strategic Planning
Mrs. Dias: We as a School Committee were going to meet in a workshop meeting to
brainstorm.
Mrs. Pendergast: We can do it all together.
Mrs. Dias: Need to have someone explain a more organized way for us to understand it.
Mrs. Pendergast: I do not think it is the work of the School Committee to put it together.
3.School Calendar Question
4.District Technology Assessment Update
Mr. LaPlante: What do we agree upon going forward? The classroom learning I thought
we would have leader with the tech side as well. Everyone needs to be on the same
page. Our tech people have the knowledge.
Dr. Filippelli: Highlander has the data. Next year we budget a key person.
Mrs. Dias: We need to hear what it should be so we see where the gap is.
Mr. LaPlante: I would like to see what Mark and Erik have to say about this. I think we
should allocate dollars. We need an action plan. If we keep spending money at 30
thousand feet and never getting it into the classroom.
Mrs. Pendergast: Money, what line item is that coming from.
Dr. Filippelli: I think there is a separate line item for that.
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Mrs. Pendergast: I have received a lot of feedback that Microsoft is not working.
Google is more effective.
Mrs. Dias: I have talked to Mark, let’s do Google. I feel strongly about Google.
Dr. Filippelli: The teachers like PowerPoint, Excel etc. because they work.
Mr. LaPlante: I want to hear from the experts. Can we do both?
Mark DiLuglio
355 Elmdale Road
Yes we should do both Google and Microsoft.
Mrs. Dias: No blended learning in the classroom.
Mr. DiLuglio: You have not allowed me to do my job.
Mrs. Dias: Give us the plan?
Mr. DiLuglio: Give me the opportunity. Use both.
Mr. LaPlante: It is challenging to use both. What is the prudent move?
Mr. DiLuglio: Embrace Microsoft
Mrs. Dias: It is not as user friendly.
Mr. DiLuglio: I have kids using it.
Mr. LaPlante: Can you support both.
Mr. DiLuglio: Yes
Erik Mikkelsen:
150 Gleaner Chapel Road:
We cannot give people tools without teaching them how to use it.
Mark does not have the time to teach the educators how to use the tools we give them.
Mr. LaPlante: We all agree that we have not given enough dollars or support. I am not
blaming the people in the trenches. We are talking about adding.
Mrs. Dias: I agree with you. I think we should do one thing great.
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Mr. Scacco: My job I am using Microsoft 365.
Mr. DiLuglio: What is the advantage of force feeding Google?
Mr. LaPlante: If you open it up and assume it is 50-50.
Mr. DiLuglio: We keep pushing in the direction we have been pushing.
Mrs. Dias: We are missing the mark, Google classroom is gravitating towards teachers.
If we want blended learning we use Google classroom.
Mr. LaPlante: Get guidance from Highlander.
Mr. DiLuglio: I had a conversation with Highlander today.
George Kuzmowycz
37 Esek Hopkins Road
I am flabbergasted. You are policy making budget committee and yet you are
micromanaging and telling your technology people the tools they need to do their job.
The world demands Microsoft.
Mr. LaPlante: Platform is critical. I agree with you I am not going to tell them what to
use. It is foolish to abandon Microsoft in the school. I am wondering is it wise to have a
go to system.
Mr. Kuzmowycz: I do not think this body should be making that decision. You hire
people to do a job.
Mr. LaPlante: Not wise to not embrace the mix.
Mr. DiLuglio: Yes we can handle it, let me do my job.
Mrs. Dias: We do not have the person.
Mr. DiLuglio: I have hired a person.
Mrs. Pendergast: Where is that in the budget?
Dr. Filippelli: We can support both platforms. I think we need a bridge year. Better
allocation of the money.
Mrs. Pendergast: How do we increase the funding?
Dr. Filippelli: We have a budget line for support.
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Mrs. Dias: Can we see the contract.
Dr. Filippelli: We contract with Mark.
Mr. DiLuglio: 20 years ago I was helping to hire someone to fill the position. I started
helping out without charging.
Mr. LaPlante: You still recognize that you do not have the support to get, how quickly
can you have blended learning in place.
Mr. DiLuglio: We need people.
Mrs. Dias: Dave should weigh in.
Mrs. Pendergast: Can we be doing what we are doing.
Attorney D’Agostino: I cannot give you a legal opinion. You could put it out to bid. You
are not going to find anyone like Mark.
Mr. DiLuglio: I have offered in the past. I am covering the employees. I am not going to
be around forever.
Mr. LaPlante: In “New Business” we have to make a decision.
Mr. DiLuglio: We can handle both.
Ray Grigelevich
16 Woodland Road
My 10th grader uses both in the classroom. You need to bring the people to the
mountain. Find the training to get the teachers the level of confidence.
F. SUPERINTENDENT’S REPORT:
Dr. Filippelli read his report into the Record (which is attached hereto and
incorporated herein by the referenced.)

5.Bond Status:
Glen: Facilities Manager
We got a fungus in the field.
I lost confidence with the pump company.
We adjusted the watering. The well is not able to keep up with the field.
We are doing a cycle sequence and we tested that today. That well will not handle Caito
Field and the practice field. It was never designed to do both fields.
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Mrs. Pendergast: Someone told us that it would handle it.
Mr. Scacco: What about fracking the well?
Glen: We did that.
Mr. Scacco: Is it beneficial to re-frack again.
Glen: I cannot answer that.
Mr. Scacco: Can we try to dig another well.
Glen: We never did anything with the fields because of no water. We do another well
does not mean we will get water.
Mr. LaPlante: Our experience is that we are not likely to get more water.
Glen: We are pulling at a deep level right now.
Mr. Scacco: The school has their own wells.
Glen: 3 wells
Mrs. Dias: We will not have a choice. We will have to go with an artificial turf.
Dr. Filippelli: The contingencies are built in. This is the original plan with no other
changes.
Mr. LaPlante: No School Committee decision to change the bond.
Dr. Filippelli: Our charge is to get the most we can for our kids.
Mr. Scacco: What is the percentage?
Mrs. Pendergast: We have no choice at this point.
Mr. Scacco: This board needs to answer these questions.
Dr. Filippelli: The department of Ed is clear and now we have clarity.
Glen: The field will not be ready for gym in September.
Mrs. Pendergast: The field is all brown.
Glen: Fungus and lack of water. It will come back. We need resources and man power.
9

SCITUATE SCHOOL COMMITTEE
REGULAR MEETING-TUESDAY, JULY 11, 2017
TOWN COUNCIL CHAMBERS

Mr. LaPlante: The annual maintenance costs for sod field is significant.
Scott Amaral
55 Rolling Green Drive
We cannot lose this field. What are we doing for the football field?
Mr. LaPlante: We have been on this project for years and this an unfortunate turn of
events. If Caito field is unsafe I do not want the children on it.
Glen: Since I have been here, the fields have been a firestorm. There is nothing on
Caito Field that makes it unsafe.
Mr. LaPlante: It is not dangerous, but it is not good.
Mr. Amaral: It is a safety issue or not?
Glen: I have not seen the bucket of junk from the field.
Mr. Amaral: I have received emails that School Committee is going with a sod field.
Mr. LaPlante: Things evolve; nothing can change unless this body approves it.
Mr. Amaral: I am for the synthetic field.
Mrs. Guglielmi: It has not changed.
Michael Payette
482 Rocky Hill Road
Can we have someone come in to inspect the field with metal detectors?
Mrs. Pendergast: Things where dumped there and it rises up at different times.
Mrs. Dias: How this works is everything comes back to this policy board.
Mrs. Guglielmi: All you have to do is call Larry if there are any questions.
Mrs. Pendergast: This is a selling point for the artificial.
Ray Grigelevich
We were given the green light. Football is practicing right now.
Dr. Filippelli: We had a crew that power raked that field.
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Tim McCormick
428 Trimtown Road
The well situation tilts this. The issue is 2 million dollars. There is not enough money in
the town budget.
Mrs. Dias: Capital Fund reserve is in the budget.
Dr. Filippelli: It is inclusive. $350,000 which is in the $885,000.
Mr. McCormick: This is a hard sell.
Mrs. Pendergast: What do we do?
Mr. McCormick: Can you spread it out beyond the 5 years.
Mrs. Dias: The money came out of our own capital?
6.Administrator Contracts and Raises
Tabled
7.Frontline
The numbers came in high. If $6,000.00 will work and we are right around $5,600.00 for
our sub caller. It is very efficient.
Mr. Scacco: Our current subs will still be used.
Mrs. Guglielmi: Do we have a problem.
Dr. Filippelli: No it is time consuming and we are losing subs to other districts.
8.Budget Summary
Mrs. Dias: Can you go over the columns with me.
G.

PUBLIC COMMENTS

Scott Amaral: Did our Principal allow kids to change classes during the lockdown?
Mrs. Pendergast: The Assistant Principal did.
Mr. Amaral: I am willing to offer my service if you need any help with training.

11

SCITUATE SCHOOL COMMITTEE
REGULAR MEETING-TUESDAY, JULY 11, 2017
TOWN COUNCIL CHAMBERS

The Town Council President wanted paperwork and the Town received a bill from the
School Department.
Dr. Filippelli: On May 14 I received a request from Mr. Mahoney, not from the Town
Council for all the energy bills and payroll increases and decreases. I wrote him back
with (3) options and told him he could have the information in about 2 weeks.

Dr. Filippelli: Read the emails into the record to and from Mr. Mahoney.
Mr. Amaral: His job is Town Council President, and I think you are playing games Larry.
Dr. Filippelli: No Scott, I am not playing games at all. It took my secretary over 30 hours
to prepare this information for him. It was a huge amount of work.
Mr. Amaral: Mr. Mahoney found that we paid over to the electric company.
Mrs. Pendergast: Larry sent us an email saying that there would be a charge, I had said
that it was asinine to charge another member of the town. Larry responded back that it
was not political. Do we have the right to charge yes but we need to work together.
Dr. Filippelli: Can I ask why you are looking for the information?
Mr. Amaral: I do not know, but Mr. Mahoney is looking at everything to find ways to save
money.
Mrs. Pendergast: Are we looking for a fight?
Mrs. Dias: It was an unreasonable request. We looked at all of the information. Going
back 10 years of FTE’s. I think we should waive the fees, however fees are put in place
to deter unreasonable requests. There is a lack of trust and I did not agree with the
request.
Mr. LaPlante: I share Carolyn’s sentiment. He was not clear what his objective is. This
is not the way we want to do business.
Mrs. Pendergast: We have nothing to hide.
Dr. Filippelli: In 2013-2016 we decreased FTE’S. The information is very complex.
Michael Payette
I do day to day operations. John is trying to save money for the town.
Under APA the bill has to be submitted beforehand.
Mr. Grigelevich
What is the summer reading for Evan?
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No communication, it is a single book?
Dr. Filippelli: I will look into it.
H.

NEW BUSINESS:

1. 2017/18 Budget Contingency Line Item: Discussion/Vote
Mrs. Dias: Motion to move the 300,000 to the Contingency line.
Mr. Scacco: Second
Mr. LaPlante: Should be used for a true rainy day.
All in favor: yes
Motion passes
2. District Technology Options/Changes: Discussion/Vote
See Assistant Superintendent’s Report for detail on this item
Mrs. Dias: Motion to approve option number 3 for a total of $61,500.00
Mrs. Pendergast: Second
Discussion:
Mrs. Pendergast: Where is the money coming from?
Dr. Filippelli: We have had retirements so we have differentials and Mike has federal
money.
Mrs. Pendergast: We need a contract.
Mrs. Dias: I know this is a rough proposal we need to take it down a level. Need a
monthly report on technology and feedback.
Mr. LaPlante: Need building principals involved with everyone communicating. We do
not have a technology director.
Mrs. Dias: I think Mike Sollitto should oversee the project.
Mrs. Pendergast: Bring everything together.
Mrs. Dias: We are going to bring in more support with monthly updates.
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All in favor: Yes
Motion Passes.
3. 2017/2018 School Calendar Revision: Discussion/Vote
See Assistant Superintendent’s Report for detail on this item
Mrs. Dias: Motion to revise the school calendar changing the November Veteran’s day
holiday from Friday to Monday.
Mrs. Pendergast: Second
All in favor: yes
Motion passes
4. Administrators’ Contract Terms/Renewals/Extensions/Raises: Discussion/Vote
Mr. Scacco: Motion to Table
Mrs. Pendergast: Second
All in favor: Yes
Motion Passes

5. Middle School Principal Appointment/Contract Terms (Tonianne Napolitano):
Discussion/Vote
I.

RESIGNATIONS
1. Kim Cavros; 19.6 hour Paraprofessional, North Scituate Elementary School,
effective 6/16/17
2. Lori Menna; 11.5 hour Paraprofessional, Clayville Elementary School
3. Rebecca Breene; .60 Special Education Teacher, Scituate High School

Mrs. Guglielmi: Motion to accept the resignations.
Mrs. Dias: Second
All in favor: Yes
Motion passes
APPOINTMENTS
1. Sharon Bowden; Secretary of Records and Census for Northwest Special
Education Region, effective 8/25/17
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2. Brittany Terra; change appointment of .70 Middle/High/Hope Schools PE of
6/6/17 to .75 Middle/High/Hope Schools PE due to schedule needs
3. Edward Packhem; .40 IT Teacher, Scituate High School
Mr. Scacco: Motion to accept the appointments.
Mrs. Pendergast: Second
All in favor: Yes
Motion passes

REAPPOINTMENTS
VOLUNTARY TRANSFERS

1. Maria Pagliarini; North Scituate Elementary School Secretary
2. Roxanne Forgue; Clayville Elementary School, Grade 2
3. Lori Colucci; 19.75 hour Paraprofessional, Hope Elementary School
4. Celeste Tudino; 19.5 hour Paraprofessional, North Scituate Elementary School
5. Paula Durvin; 24.0 hour Paraprofessional, Hope Elementary School
6. Jamie Grissom; 32.5 hour Paraprofessional, North Scituate Elementary School
7. Karen Adams; 17.0 hour Paraprofessional, Scituate Middle School
8. Laura Muto; 19.5 hour Paraprofessional, North Scituate Elementary School
9. Carleen Warburton; 33.25 hour Paraprofessional, Hope Elementary School
10. Lisa Nadeau; 19.5 hour Paraprofessional, North Scituate Elementary School
Mrs. Guglielmi: Maria Pagliarini is a paraprofessional, so this is not a transfer.
Mrs. Dias: Motion to appoint Maria Pagliarini as North Scituate Elementary School
Secretary.
Mrs. Pendergast: Second
All in favor: Yes
Motion Passes
Mrs. Guglielmi: Motion to accept the transfers 2-10.
Mrs. Pendergast: Second
All in favor: Yes
Motion passes
INVOLUNTARY TRANSFERS
15

SCITUATE SCHOOL COMMITTEE
REGULAR MEETING-TUESDAY, JULY 11, 2017
TOWN COUNCIL CHAMBERS

TERMINATIONS

J.

COMMITTEE REMARKS:

Mr. LaPlante: None
Mrs. Guglielmi: None
Mrs. Pendergast:
Mrs. Dias: Want to pass out draft brochures. They are not school committee sponsored.
Mr. Scacco: Thank you to everyone for coming out this evening.
K.

DISCUSSION OF FUTURE BUSINESS

L.

ADJOURNMENT

Mrs. Dias: Motion to adjourn
Mr. Scacco: Second
All in favor: yes
Motion passes
The Committee unanimously approved the motion at 10:15 PM.
Respectfully Submitted

Mrs. Guglielmi, Clerk
Minutes were prepared by Theresa C. Yeaw, Recording Secretary. Neither the Clerk
not the Recording secretary is the designated Public Records contact for the Scituate
School Committee or Scituate School Department under the RI Access to Public
Records Act (“ARPA”). For all APRA inquiries, please contact the Superintendent’s
Office.
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ASSISTANT SUPERINTENDENT’S REPORT
July 11, 2017

1. State Testing for 2017/18 School Year
As you know, the state has moved away from PARCC and NECAP testing. RIDE is in
the process of developing the Rhode Island Comprehensive Assessment System
(RICAS) for next year and beyond. More details will follow as the test is developed. At
the high school level, the state assessment will consist of the PSAT (grade 10) and SAT
(grade 11). These are typically administered in the fall. However, for next year, the
RIDE PSAT and SAT administration window will be in the spring. Additionally, SMS
was chosen to participate in the National Assessment of Educational Progress or
NAEP. Here is the assessment schedule from RIDE for 2017-2018
•

Rhode Island Comprehensive Assessment System (RICAS) – grades 3-8 in
English and Math; RICAS English APRIL 2 – MAY 4; RICAS Math APRIL 3 MAY 25

•

SAT School Day – grade 11 students, APRIL 10 with a makeup date of APRIL 24

•

PSAT 10 – grade 10 students APRIL 10 or APRIL 11 (schools choose) with a
makeup date of APRIL 24

•

New Science Assessment (aligned to NGSS), actual assessment yet to be
determined. Testing window: MAY 14 – JUNE 1 for grades 5, 8, & 11

•

Alternate Assessment, Dynamic Learning Maps (DLM) for qualifying special
needs students. APRIL 9 – MAY 25. English and Math grade 3-8 & 11. Science
grades 5, 8, & 11

•

NAEP – grade 8 students FEBRUARY 15

2. Strategic Planning
I have touched base with Peg Votta from RIDE. She has compiled a data file for us that
we can use to establish specific measurable goals. This is included in your packet as
attachment A. The plan is to meet as an administrative team, review the data and
formulate specific, measurable goals. School Committee members are invited to attend
this session as well. A date has yet to be determined but we are looking at late July.
The data files were forwarded to principals for their review on June 30th. Once
completed, the goals will be updated in the Strategic Plan and the plan will be presented
to the School
Committee.
3. School Calendar Question
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There may have been an oversight in our school calendar. Veteran’s Day falls on a
Saturday this year. Our calendar has the Friday (11/10) as the observed holiday. The
state is celebrating Veteran’s Day on the Monday (11/13) which we currently have listed
as a school day. We can make a change in the calendar if the committee wishes. For
this reason, it is placed under new business for your consideration.

Assistant Superintendent’s Report
July 11, 2017
Page 3

4. District Technology Assessment Update
As a follow-up to the Technology Assessment completed by the Highlander Institute,
there was a team visit to Middletown Schools to look at their use of Microsoft 365 and
Google. The Middletown district uses both platforms. They are officially a Microsoft 365
district but they allow teachers to use Google Apps for Education in the classroom. This
blend of platforms allows for each individual teacher to choose the right tool for the
lesson they are teaching. There is a way to issue student emails that allows for setting
up of Google accounts AND Microsoft accounts. Following the Middletown visit, the
District Technology Team met to discuss the visit and the technology assessment.
Plans are to establish email address for all students that will allow the use of both
Microsoft and Google.
Feedback from the assessment pointed towards two main issues: a need for an
increase in technology support and a need for increased opportunities and training for
blended learning in the classroom. To this end, I have developed 3 options for next
year. The options are listed below for your review and discussion. Please keep in mind
that the increased FTE for tech support is of the utmost importance, particularly with the
increased need of technology for the CTE programs. This is underway already as
hardware, software, and labs are being set up over the summer months.
1. Utilize the $50,000 in the technology budget as follows:
• $40,000 towards increased FTE for tech support
• $5,000 towards a stipend for a middle/high school blended learning
specialist to get into classrooms and work directly with teachers.
• $5,000 for classroom supplies as needed
Plus, increase the vacant Library Media Specialist position at NSES from .6 to .8 with
added duties as a blended learning specialist at all three elementary schools. This
person would be expected to have established times in each elementary school to work
in-class with teachers.
2. Utilize the $50,000 in the technology budget as follows:
• $40,000 towards increased FTE for tech support
• $5,000 towards a stipend for a middle/high school blended learning
specialist to get into classrooms and work directly with teachers.
18
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$5,000 for classroom supplies as needed
Plus, post for a .6 Blended Learning Specialist position. This person
would work one day per week at the elementary schools to bring blended
learning PD and opportunities to classroom teachers.

3. Utilize the $50,000 in the technology budget as follows:
• $40,000 towards increased FTE for tech support
• $5,000 towards a stipend for a middle/high school blended learning
specialist to get into classrooms and work directly with teachers
• $5,000 for classroom supplies as needed
Plus, contract with Highlander Institute to provide year-round PD and in-class support
for blended learning for classroom teachers. I have contact Highlander about this. They
have provided 2 proposals. One proposal is for working with the elementary schools
and the other is for working with all schools. This option gives us substantial support
and training for all of our teachers. The proposals are included in your packet as
attachment B. Please keep in mind that these are initial proposals from Highlander;
they can be tweaked and revised as needed to cut some costs and to better align with
our needs as plans develop.
In addition to each of the above plans, we have signed on with Highlander to become a
Fuse District (at no cost). This provides PD opportunities and support for our teachers, I
have also budgeted some Title 2 funds for Highlander to conduct PD during our teacher
training days. At tonight’s meeting, I am asking for some guidance and direction on
which option would best fit our district needs.
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SUPERINTENDENT’S REPORT
JULY 11, 2017
1. BOND STATUS:
I will try and explain the issues we are having as succinctly as possible but there are
a lot of moving parts. A week or so ago, I sent you a message from our Treasurer
indicating that he would not be in favor of signing off on the bond unless the 35%
reimbursement coming back went to pay down the principle of the bond. Part of the
capital improvement in the 5 year asset protection plan assumed a portion of the
reimbursement coming back to fund the priority one and two items in that plan. With
that reimbursement money not in play any longer, my recommendation tonight is for
the committee to rethink the artificial turf field and move to a sod option. The savings
between the two fields will go directly to putting back the priority one and two items
that dropped off as a result of the reimbursement going back to the town. The
reimbursement going back to the town is to be used at their discretion. Given the
fiscal situation of the town and the struggles we saw last budgetary cycle, I would
think the town will not have those funds come back to the school side as it has
always been used to pay down the bond debt. There is a second issue at play. The
feedback I have been getting from many different stakeholder constituencies is that if
the bond includes an artificial turf field, it could potentially get voted down. However,
I have also been getting feedback from the same groups that if the field was turf and
more items went to the health and safety of our kids and buildings, the bond would be
much more palatable and therefore have a much stronger chance of passing. In
speaking with the treasurer, one town council cannot legally bind any future town
councils into debt. This means that the current TC cannot make an agreement either
verbally or in writing that they will use the bond reimbursement to be put into a rolling
capital fund for us. As the information and marketing for this bond needs to begin as
soon as possible, the committee will need to discuss and decide if they want to keep
the bond as is with the artificial turf or go for a sod option which frees up more funds
to be put towards the higher priority health and safety items.
2. ADMINISTRATOR CONTRACTS AND RAISES
As per the new administrator contracts that were re-negotiated last year, the
committee agreed that July would be the month for renewing administrator contracts
based on successful evaluations. I am happy to recommend the renewal of all
members of our school administrative team. In regards to administrative raises; the
committee can decide to give the administrators the budgeted 1.5% or wait until after
8/15 when the teacher raises are determined. The teachers get a guaranteed 1.5%
raise as per their contract with a maximum not to exceed 2.2%. You will remember
that the administrators changed all of their contracts two years ago so that everyone
could come in line with a July 1 start to avoid the committee having to wait until
September or October to give administrative raises and thus creating the necessity to
re-write and re-sign the contracts with the new raises configured in their salaries. My
recommendation is for the committee to give the administrators a 1.5% increase. As
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I report directly to the committee, I cannot recommend this raise for myself. Another
item I would like the committee to consider is to have legal counsel create contracts
for our assistant director of school facilities and our school plumber. Both work
without contracts now. I would like to formalize the relationship, salary, benefits etc.
so that both parties are in agreement and protected. If the committee chooses to do
this, then I will have the contracts ready for the August meeting with your input.
3. FRONTLINE
I have been researching the efficacy of going with a vendor for our substitute teacher
calling. At our last administrator’s meeting, it became apparent to us that we are
missing out on subs because they are committing to other districts using the Frontline
(formerly AESOP) system. With this system, subs can use an app on their phone
and choose the dates and school systems they want to work for. If a system pays
more than us and they have an open spot, often times the subs will lock into that
system rather than hope we have a spot for them on a certain day. We are in the
process of getting information and I hope to have a more formal report and cost
analysis for the committee for the August meeting. There is a fee for the system, and
I am determining the difference between paying our sub caller (and paying for the
extra phone line) and the yearly cost of using this system.

4. BUDGET SUMMARY
In a past meeting, the committee asked me to continue the practice of Lisa in my
office giving quarterly budgetary summary reports that are collated by object from
UCOA. Attachment A is the budget summary Lisa created. It shows the budget
accounts by object code and the percentage of the account spent through the end of
June, 2017.
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