SCITUATE SCHOOL COMMITTEE
REGULAR MEETING-MONDAY, MARCH 20, 2017
TOWN COUNCIL CHAMBERS

1.

Convene into open session at 7:00 PM.

2.

Call of Members – Chair LaPlante
Present were Mr. LaPlante, Chair, Mrs. Dias and Mr. Scacco. Also present Dr.
Lawrence Filippelli, Superintendent, Dr. Michael Sollitto, Assistant Superintendent.
Mrs. Guglielmi: Absent
Mrs. Pendergast arrived late; arrival noted in the minutes
Attorney D’Agostino arrived late; arrival noted in the minutes

A.

PLEDGE OF ALLEGIANCE: Led by Chair LaPlante, the Committee and audience
participated in the Pledge of Allegiance.

B.

ROUTINE MATTERS – MINUTES AND BILLS:

Mr. Scacco: Motion to Approve the Scituate School Committee Regular Session
Meeting Minutes Tuesday, February 7, 2017.
Mrs. Dias: Second
All in favor: Yes
Motion passes
Mrs. Dias: Made a motion to approve the January 24, 2017 Special Meeting Minutes.
Mr. Scacco: Second
All in favor: Yes
Motion passes
Mr. Scacco: Made a motion to approve 2016-2017 Budget General Fund for March
2017 in the amount $527,850.00.
Mrs. Dias: Second
Discussion:
Mrs. Dias: Page 3, legal fees?
Dr. Filippelli: Cases that are handled through the Trust.
Mrs. Dias: Page 6 why is there a charge when we are at West Bay.
Dr. Filippelli: Life Insurance.
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All in favor: Yes
Motion passes
Mr. Scacco: Made a motion to approve Grant Bills for March 2017 in the amount
$44,171.68.
Mrs. Dias: Second
All in favor: Yes
Motion passes
C.

CORRESPONDENCE:
1. A leave form from Shannon Donovan requesting use of a personal day without
reason on 2/17/2017.
Background:

The date requested is contiguous with a school
vacation. According to the STA contract, the school
committee must vote to allow the date requested.

Recommendation:

Approve the request.

Mrs. Dias: Motion to approve the request.
Mr. Scacco: Second
All in favor: Yes
Motion passes
2. A letter from Matthew Vinacco requesting permission to put in a new flag pole
and garden at Manning Field as his Eagle Scout Project.
Recommendation:

Approve the request.

Mr. Scacco: Motion to approve the request.
Mrs. Dias: Second
All in favor: Yes
Motion passes
3. A letter to the Superintendent from Karen Mattera announcing her retirement
from her Paraprofessional position at Clayville Elementary, effective February
27, 2017.
Recommendation:
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Mrs. Dias: Motion accept the retirement
Mr. Scacco: Second
All in favor: Yes
Motion passes
4. A letter to the School Committee from parents of 4th grade students at North
Scituate Elementary School regarding classroom issues.
Recommendation:

Take whatever action the Committee deems
appropriate.

Discussion:
Mrs. Dias: Helpful for Larry to give an update.
Dr. Filippelli allowed Principal Byerlee to explain update.
Mr. Bryan Byerlee, Elementary Principal: The 4th grade group is large and we opened a
voluntary transfer with no takers.
We hired a new teacher who gave his notice and then hired Mrs. Augustine. We have
an all hands on deck in our school.
No nonsense disciplinary program in place. Support services offered to parents.
We feel we are on the right track.
Quotes in the letter, things are 1,000 times better and we are acting on the negative.
Mrs. Dias: So far into the school year, why do we have this communication so far in the
school year?
Mr. Byerlee: Things took time to put in place.
Mrs. Dias: How do parents respond to this?
Mr. Byerlee: I think they will be happy.
Mr. Scacco: The overall environment has improved?
Mr. LaPlante: Go to the public
Kristine Gregory
439 Rocky Hill Road
We did not know that it had been addressed formally.
Some of our kids have behavior issues. Third classroom is the best option.
Disciplinary policy and it did not happen for 6 months.
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Dr. Filippelli: What I said was with a new disciplinary policy if the volume gets turned up
are you ok with that? Maybe a Paraprofessional added.
Mr. LaPlante: Back in September there was an issue.
Dr. Filippelli: Left it in the hands of the teachers and Mr. Byerlee.
Mr. Byerlee: We discussed a Paraprofessional and we thought another person in the
environment would not be helpful for the teacher.
Mrs. Gregory: 30 families that are not seeing a difference. We are looking to next year.
3 students have left the 4th grade class. Less kids in the class the easier it would be. A
third classroom would be our best solution.
Mr. LaPlante: Do you see change post letter writing?
Mr. Byerlee: January 27, 2017 the letter went out.
Robert Gregory
439 Rocky Hill Road
We met with Bryan, and Mrs. Augustine is exceptional. I see 50 kids for the lack of
control of 3 or 4. I found the tone of Dr. Filippelli’s letter disturbing and dismissive.
Mrs. Dias: I was under the impression that this was improving over time. What
happened between September and that letter?
Mr. Gregory: There were periodic emails and I am separating the school from the
central office that have been inconsistent. Accountability only rests in one place. Move
your kid if you do not like it.
Dr. Filippelli: Communication has to go both ways. Since the 9/16 meeting, the only 2
parents that contacted me are the parents that wanted their children moved. I was
communicating to Mr. Byerlee. Since the initial meeting on 9/16/16, not one parent who
signed that letter has contacted me either by email or phone to set up a meeting about
the 4th grade. I have been in constant contact with Mr. Byerlee about the issue. So
from the time of the meeting on 9/16 up through 2/27/17 when the letter was written,
there has been no communication with the superintendent’s office until tonight.
Mr. LaPlante: Dismissive?
Dr. Filippelli: Special circumstance to open another section.
Mrs. Dias: As of today are you satisfied?

4

SCITUATE SCHOOL COMMITTEE
REGULAR MEETING-MONDAY, MARCH 20, 2017
TOWN COUNCIL CHAMBERS

Mr. Gregory: As of today, but we need a consistent outcome.
We do not want to tell you how to do your jobs. A room of people here that want to help.
We are here to help you.
Mrs. Dias: There is a Superintendent and then you have the School Committee.
Mr. LaPlante: You need another classroom and a consistent strategy. We do not have
the resources, we have a lot of challenges this year.
Gregory Carter
664 Plainfield Pike
$100,000 to open a third classroom?
What is a Paraprofessional?
Paid position?
I am looking forward, after summer vacation are we going to have those same issues?
Mr. Byerlee: Would you like a 3rd classroom? I do not know if that is going to solve the
issue.
Mrs. Dias: Budget is proposed.
Mr. Carter: Find the money
Mrs. Dias: We have 3 elementary schools and there are going to be some changes. A
third classroom is premature.
Ellie Clemence
92 Rocky Hill Road
I moved my child to Hope Elementary.
I met with Dr. Filippelli to see what could be done rather than pulling my daughter out so
she could be academically satisfied.
The group of students in the fourth grade caused my child to totally shut down. I cannot
say that this was the best academic choice. Social and emotional learning is very
important and it was gravely suffering. She comes home every day and cries that she
misses her friends and her teachers at North Scituate. Hope Elementary School is
working very hard to help her. She begs me to go back to North Scituate Elementary
School. Every Monday is a struggle getting her to go to school.
Mrs. Dias: With management control do you want her to go back?
Mr. LaPlante: Ideas for going forward?
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Mrs. Clemence: A Paraprofessional is necessary. I think the resources are not being
properly used. Suggested single sex classrooms. Boys separated from girls.
Mrs. Dias: We may need to look into classroom techniques.
Mrs. Clemence: Mindfulness practices are a suggestion. I support everything that Mr.
Byerlee has done. I would like to see my daughter return.
Mr. Scacco: Question for Larry, what actions have been taken with the problem
children?
Mr. Byerlee: Discipline is not just about punishment. We have been working with the
parents and the students.
Mr. Scacco: These parents know?
Mr. Byerlee: I hear all of the concerns and we are working hard every day and if there is
a communication issue I will own that. I am in those classrooms up to 3 times a day.
Teachers are telling me that things are better. We have hard work to do every day and
we are doing it.
Mrs. Dias: Continue to keep this on our radar, so this goes through the appropriate
channels.
Mr. LaPlante: Set an action plan, it is unacceptable that a student needs to be moved
from a school. We cannot go back in time. We need vigilant follow-up. I would like to
have weekly reporting as well. A plan for next year so there is no slippage.
Mrs. Dias: We are moving to a culture that people feel comfortable to raise issues.
Mr. LaPlante: I like to hear what the kids and the teachers have to say.
Mrs. Clemence: I thought the children should have come to this meeting. We do not
know what they are feeling.
Mr. LaPlante: I have to trust Dr. Filippelli; and I do not know if his going into the
classroom for an hour is effective.
Mrs. Dias: The presence of our leadership is important and should be visible.
Mr. Scacco: With all the action going on in the High School and Middle School. Every
school is important.
Mr. LaPlante: Good idea, some type of forum discussion to give a comfort to the parents
of this issue to insure that we do not have this issue next year.
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5. A Rhode Island Notice of Intent to Provide Home Instruction from Mrs. C
requesting home schooling for the 2016-2017 school year for one child,
beginning 2/29/2017.

Recommendation:

Approve the requests, according to the policies and
procedures established by RIDE and the school
department.

Mr. Scacco: Motion request for home schooling
Mrs. Dias: Second
All in favor: Yes
Motion passes
6. A leave form from Otilia Nobrega requesting use of two personal days with
reason on 2/27/2017 and 2/28/2017.
Background:

The date requested is contiguous with a school
vacation. According to the STA contract, the school
committee must vote to allow the date requested.

Recommendation:

Approve the request.

Mr. Scacco: Motion approve the request
Mrs. Dias: Second
All in favor: Yes
Motion passes
7. An email letter from Mrs. P. requesting home schooling for the remainder of the
2016-2017 school year.

Recommendation:

Approve the requests, according to the policies and
procedures established by RIDE and the school
department.

Mr. Scacco: Motion to approve the request.
Mrs. Dias: second
All in favor: Yes
Motion passes
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D.

REPORT OF THE COMMITTEE LIAISONS:

Mrs. Dias & Mr. LaPlante, Budget Committee: Pass
Mrs. Dias & Mr. LaPlante, School Space Needs Study Committee: April 4th meeting.
Mrs. Guglielmi & Mrs. Pendergast: Not in attendance
Mrs. Pendergast & Mr. Scacco, Policy Development: None
Mr. Scacco, Scituate Prevention Partnership: Person from the state to speak to protect
our children.
Mrs. Pendergast: Scholarship Foundation: Not in attendance
Mr. Scacco, Health and Wellness: Nothing
E.

ASSISTANT SUPERINTENDENT’S REPORT:

Dr. Sollitto read his report into the Record (which is attached hereto and incorporated
herein by the referenced.)
1. Strategic Planning Committee Update
Mrs. Dias: What was the response?
Dr. Sollitto – We have about 6 returned feedback forms so far
Mr. LaPlante: Where can they get that document?
Mrs. Dias: On our Website?
Mr. LaPlante: Can we put it on the Website?
Dr. Sollitto: I will have it put on the district website. It will also be sent this week with the
district newsletter. I will make sure the email went out to all parents.
Dr. Sollitto: Parent Portal is in Middle and High School not on Elementary School.
2. District Technology Committee Update
A presentation will be at the end of the Assistant Superintendent’s report.

8

SCITUATE SCHOOL COMMITTEE
REGULAR MEETING-MONDAY, MARCH 20, 2017
TOWN COUNCIL CHAMBERS

3. CTE Update
Mr. Scacco: An amazing YouTube showing what we have going on at the High School. I
love the direction this district is going into.
Mrs. Dias: Work that everyone is doing is amazing.
Dr. Sollitto: Course fair for students was great.
4. Other Items to Note
Mrs. Dias: Agenda item regarding curriculum, audit of the curriculum.
Dr. Sollitto: A lot of that is in the works.
1. Highlander Institute presentation of Technology Assessment
Eric Butash: Assist and coach teachers. I was brought in for a tech assessment; the end
product is the student. Technology is a necessity in the classroom not just a nicety.
Company who supports the technology and needs went up but the support has stayed
the same. Teachers want more voice.
Mrs. Dias: Vision and leadership plan. We need to compete.
Mr. Butash: Flexible learning devices. Highlight the areas.
Mr. LaPlante: Can we go through the competencies.
Mr. Butash: There are 4 competencies.
Mrs. Dias: Recommendations are critical.
Mr. Butash: Launch a survey to parents and staff then we can come back.
Mrs. Dias: On a scale of 1-10, where are we?
Mr. Butash: The pieces are here, I would say about a 6.
F.

SUPERINTENDENT’S REPORT:
Dr. Filippelli read his report into the Record (which is attached hereto and
incorporated herein by the referenced.)
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Mrs. Pendergast joined the meeting.
Mrs. Dias: This does not mean we cannot move the Middle school office in the future.
3.

LED Lighting Project

Mrs. Dias: Motion to take out of order
Mrs. Pendergast: Second
2. National Grid presentation of LED project
Jerry Drummond, Lead Energy Efficiency Representative, State and Municipal
Agencies, from National Grid will be presenting information regarding the
proposed LED district wide project.
Questions:
Mr. LaPlante: Sounds larger than I thought.
Mr. Mathieu: The larger scope and just the LEDs.
Mrs. Dias: How much of this is part of the bond?
Mr. Mathieu: Every boiler will be done, fresh air into the schools.
Mr. LaPlante: Everyone here can bring this back to the towns people.
Dr. Filippelli: Our bond has to be back in capital expenditures.
Mr. Mathieu: Goes back to the town and it gets rolled back. If the bond does not
succeed we can still get work done.
Scott Amaral
55 Rolling Green
Go over the numbers again? Boilers are not in this.
Mrs. Pendergast: LEDs were pulled out of the bond.
Mrs. Dias: Repairs to the building.
Mrs. Pendergast: With this addition what else will be pulled out of the bond?
Mrs. Dias: Alternative way of funding.
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Mr. Mathieu: These are level 2 and 3 improvements.
Mr. Amaral: No money upfront.
Mr. Drummond: 15 months to get everything done and then the first payment is due.
Mr. LaPlante: When you do you will have net savings?
Mr. Amaral: Can we add street lights to this?
Mr. Mathieu: That was already in the works.
Mr. Drummond: You save 70%, this is not new technology.
Mrs. Pendergast: LEDs $45,000 of annual savings?
Mrs. Dias: It is revenue neutral.
Mr. Drummond: Everything is 15 to 25 years.
Mr. LaPlante: Action plan? There is nothing for us to do now?
Mr. Mathieu: There are a lot of projects we need to do.
Mr. LaPlante: We need to move forward with the Town Council.
Mr. Carter: Energy management?
Mr. Drummond: It is local.
Mrs. Dias: We need all of your support.
Mrs. Pendergast: What is sitting in front of us is outside the bond.
Mrs. Dias: What is the 35%?
Mr. Carter: Outside of that, we get more bang for our buck being creative.
Mrs. Pendergast: How does this impact this year’s budget?
Mr. Drummond: Your budget will be no different.
Mrs. Pendergast: Is there anything else we can include in this to bring down our bond
more?
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4.

CTE Conversation with Foster

Attorney David D’Agostino joined the meeting.
Mr. LaPlante: We have to support our CTE program.
Mrs. Dias: Can we take in other districts?
Mrs. Pendergast: How many do we have there and we have more students only a cap
of 25, what if my child is 26th.
Mr. LaPlante: We would not hold back on signing off and Ponaganset will make the call.
Mrs. Dias: I thought this was going to be a lottery?
Mr. D’Agostino: What do we do now? We do not want our students to go there. They
only have so many spots.
Mrs. Dias: Lottery and rank the students.
Mr. LaPlante: Ponaganset would allow that?
Dr. Sollitto: First come first serve.
Mr. LaPlante: Slate is clean and you have 40 and then you have a lottery it is fair for
kids.
Dr. Filippelli: I have been getting questions from parents on the progress of their
applications. Those who applied prior to MOU should be given opportunity based on
state law.
Mr. LaPlante: Honor what has been done and then going forward.
Mrs. Pendergast: Changing the process midway through?
Dr. Filippelli: I had to sign, we are committed.
Mr. Carter: Can more than 25 apply.
Mrs. Dias: It is all random.
Dr. Filippelli: We are not paying the $18,100.
Mrs. Pendergast: Is a parent able to challenge if their child cannot get in.
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Brian Piccolo
44 Pole Bridge Road
What Mr. Hassell is doing is great and the bond is a bigger deal than everyone thinks.
Michelle Casale
21 Hunter Ridge Drive
Cap is not collaborative.
Dr. Filippelli: We had budgeted for 25 for next year that is why we capped it at 25. Dr.
Barnes can only take so many students. He has a lot of students on waiting lists from
other communities.
Mrs. Casale: I have a problem with my town capping out students.
Dr. Filippelli: The cap is for one year and we will revisit next year. We are attacking from
all fronts.
Mrs. Dias: Putting a cap is standard operating procedure.
Kristin Polseno
Project lead- the-way for middle school?
Dr. Sollitto: PLTW is a 6-12 program and we will have a feeder program. There has
been some talk that RIDE will open CTE to middle school students.
Mrs. Polseno: We have to focus on the elementary school.
Dr. Filippelli: We need to start in fourth and fifth grade.
G.

PUBLIC COMMENTS

Jennifer Vangel
103 Central Pike
Regarding technology, I do not know what to get for my child to help him.
Major lack of communication and it needs to be built up.
Mrs. Pendergast: District newsletter.
Mr. Gregory
439 Rocky Hill Road
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The technology and CTE programs need to work together. Need to build partnerships
with companies.
Mrs. Polseno:
Kindergartens are coding where I am right now.
Scott Amaral
55 Rolling Green Drive
Are we starting with our elementary schools? Problems in the 4th grade?
What are we doing?
Mike Zajac:
We are ready for the gateway program. Expand robotics from the Middle school to
Elementary school.
Dr. Sollitto: Project lead the way is K-12. High school is priority one. We are speaking to
business partners.
Mr. Byerlee: We are working on blended learning. Creating QR codes for a virtual tour
around Scituate.
George Kuzmowycz
37 Esek Hopkins Road
Is that assessment available to the public?
You are getting service with technology at below their replacement costs. We cannot
count on that forever. Right now you are getting more than you monies worth.
Mrs. Dias: Attempt at getting a base line.
Michelle Casale
21 Hunter Ridge Drive.
My son is part of a very small class and I worry about how that effects classes.
Mr. LaPlante: At the Middle School level we always offer those courses.
Mrs. Pendergast: Our numbers have dropped.
Mrs. Clemence: The class before our 4th grade class is smaller and every year we get a
teacher that is new to the curriculum. This has caused a lot of upheaval for our
students.
Dr. Sollitto: It is the opposite at the high school level. Larger classes have more options.
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Mr. LaPlante: You have identified a problem.
Mr. Scacco: Are you worried about enrollment numbers.
Dr. Filippelli: Next year 89 coming to the middle school and then 101 the following year.
Mr. Scacco: Are you looking more at High School level?
Mr. Damico
308 Quaker Lane
What are the teams?
Mrs. Clemence: I am talking about the extra stuff.
Mike Zajac: The Middle school class schedule is different they have to go through the
rotation.
Mrs. Pendergast: The hardest years are elementary because there are 3 schools, but
they will all blend together.
Mrs. Dias: We have a big challenge ahead of us.
H.

NEW BUSINESS:

Number 1 was presented out of order.
Number 2 was presented out of order.
3. Discussion/First Reading of Revised Policy #8220: Breathalyzer Use at School &
School Sponsored Events
Mr. Hassell: This has come from the students and they have done the research.
Mr. LaPlante: Has this been vetted legally?
Mr. Scacco: Few districts that have a policy in play.
Dr. Sollitto: I disagree with this policy, however I told the SADD club that if they would
like to present it to the school committee that is the procedure.
Mrs. Pendergast: Motion to table
Mrs. Dias: Second
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All in favor: Yes
Motion passes
4. First Reading of Revised Policy #8200: High School Proficiency Based
Graduation
Recommendation: Approve the first reading and schedule a second reading for
the next regular School Committee meeting.
Dr. Sollitto: Request to table. We have a few revisions that need to be made base on
RIDE guidance
Mrs. Dias: Motion to table
Mr. Scacco: Second
All in favor: Yes
Motion passes
5. Discussion/Vote regarding potential agreement with Foster/Glocester concerning
enrollment of Scituate residents
Mrs. Dias: Motion to approve
Mr. LaPlante: 2017-2018 school year?
Mrs. Pendergast: Second
Mr. Scacco: How are we doing it?
Mrs. Dias: We need a process; we are going to honor those 8 students.
Dr. Filippelli: We date and time stamp applications.
Mr. LaPlante: Approve agreement and communicate.
Dr. Filippelli: Ponaganset school committee will be meeting in April to vote on this.
Mr. LaPlante: Put on agenda for April
Mrs. Pendergast: How will we communicate?
Mr. LaPlante: I do not see a first come first serve.
Dr. Sollitto: If we get applications tomorrow?
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Mr. LaPlante: Conditional approval subject to the process.
Nicole Barone
234 Rocky Hill Road
Number of students per year or total?
Total, as students’ graduate new ones can go.
Mrs. Pendergast: We are voting on the policy not the procedure.
All in favor: Yes
Motion passes.
6. Discussion/Vote: 2017-18 Budget
Dr. Filippelli: We reworked the budget and took out the $952,000 surplus and we put a
contingency in of $350,000.
Mr. LaPlante: We have to cut $333,673 out of our budget. Do we have a legal obligation
to make a cut before the annual meeting?
Mr. D’Agostino: No you can do what you want with your budget.
Mr. LaPlante: The town’s people might give us more or less, should we do it after the
meeting.
Mr. D’Agostino: It is all subject to the voters at the financial town meeting.
Mrs. Dias: If we do nothing and just go to the April meeting with the $850,000 increase.
Mr. LaPlante: Why are we going to waste time? The day after the annual meeting we
are going to be given a number and that is what we get.
Mr. D’Agostino: It is the same on the municipal side as well.
Mrs. Pendergast: We are one piece of a budget. Are we not doing the right thing by not
taking the recommendations?
Mr. LaPlante: That is a fair point however; at 10:30 at night should we grind those
numbers when it might not be a reality.
Mrs. Dias: I do not want it to backfire and create a free for all.
Mr. LaPlante: Let’s work at the $333,000.
Dr. Filippelli: We have a contingency of $350,000.
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Mr. LaPlante: That is our line item to cut without taking away text books.
Mrs. Dias: Motion to approve the budget at the $850,000 increase with the
understanding that the reduction balance will be taken out of the contingency side of the
new budget to balance.
Mrs. Pendergast: Second
All in favor: Yes
Motion passes
I.
RESIGNATIONS-none
APPOINTMENTS-none
REAPPOINTMENTS-none
VOLUNTARY TRANSFERS-none
INVOLUNTARY TRANSFERS-none
TERMINATIONS-none

J.

COMMITTEE REMARKS:

Mr. LaPlante: Nothing
Mrs. Pendergast: Sorry I was late. Phone calls for change in meeting. A notice was not
posted?
Mrs. Dias: None
Mr. Scacco: Thank you for coming out.
K.

DISCUSSION OF FUTURE BUSINESS

L.

ADJOURNMENT

Mrs. Dias: Motion to adjourn
Mrs. Pendergast: Second
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All in favor: yes
Motion passes
The Committee unanimously approved the motion at 10:30 PM.
Respectfully Submitted

Mrs. Guglielmi, Clerk
Minutes were prepared by Theresa C. Yeaw, Recording Secretary. Neither the Clerk
not the Recording secretary is the designated Public Records contact for the Scituate
School Committee or Scituate School Department under the RI Access to Public
Records Act (“ARPA”). For all APRA inquiries, please contact the Superintendent’s
Office.
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